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Equestrian Center 
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Equestrian Center Contract is a concession agreement 
between National Equestrian Centers, Inc and city

• Concession is very different from a Lease 

• Concession Agreement is here
• https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5327889

• Big Question – does the agreement concessionaire allow agreement between concessionaire an the 
other party within the concession agreement or is a separate agreement with the city necessary?

• Last financial review as 2018 and covered 2015 – 2018
• Found 22 of 36 months rent paid late in 2018
• Why hasn’t another review been conducted in the last 8 years?

Aspect Lease Agreement Concession Agreement

Purpose Grants use of property for rent
Grants operation/management of 
public asset

Payment Fixed rent
Revenue share, fees, or 
performance-based

Risk Limited operational risk for lessee
Concessionaire assumes major 
operational/financial risk

Control
Lessee uses asset but limited 
changes

Concessionaire manages 
operations, pricing, and 
improvements

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5327889


There appear to be many companies operating 
within the Equestrian Center Concession area that 
do not appear to have any agreements with the city

• Rick Baer Training Stables: Provides horse training services.
• City currently has $135K 3-year contract to care for police horses – started 11/1/23
• https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=6497142

• Fohrman Performance Horses: Offers professional horse training.

• MNR Western Training: Another training and western riding service provider.

• HCPEC Riding School: A full-time riding school that teaches all phases of riding. 

• Therapeutic Riding Center (TRC): A non-profit organization that provides equine 
therapy to children and adults with disabilities from across Orange and Los 
Angeles counties.

• Free Rein Foundation: Offers equine-assisted growth and learning programs. 

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=6497142


Equestrian Center
• Concession agreement from 1982 to 2033 to National Equestrian center – 2 

long term agreements..

• Current Concession Agreement started 7/1/2002 until 2/2/2033

• Specific Language around alcohol use at Equestrian Center Concession Page 4 
of current Agreement

• https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5327889

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5327889


Equestrian Center – Alcohol OS-PR Restriction
• OS-PR Land Use Restrictions require that only restaurants with full table service can serve alcohol in Central Park

• Section 213.06 of HBMC outlines OS restrictions.  The following is required to serve beer and wine in Central Park 
or Golf Courses

• Note L5 - Eating and drinking establishments with full table service, with or without outdoor dining, located in Central Park may 
provide on-site sales, service and consumption of beer and wine upon obtaining a Conditional Use Permit approved by the Zoning 
Administrator. Public or private golf courses, with or without outdoor dining, may provide on-site sales, service and consumption of 
alcohol upon obtaining a Conditional Use Permit approved by the Zoning Administrator.

• Director cited HBMC around alcohol on the beach



The two areas in the Red Boxes are believed to be either 
not part of National Equestrian Center concession and/or 
outside the concession area within the agreement

1

2

1

2

Image below is 1994
Nothing in areas 1 and 2



Image below is 1994



Detail of the Area 1 – believed to be outside of the 
concession agreement and in Central Park

Therapeutic Riding Center

Riding Ring

Overflow Parking Area for Equestrian Center

1



Detail of the Area 2 – believed to be a separate 
organization ( Horse Nation) and  operating 
without an agreement/concession with the city

2

Free Rein

Unknown Function



Big Question

• What is the status of these two areas and what agreements are in
place with the city?



HB Sports Complex Partners 
11/19/25



HB Sports Complex Partners 
• HBSC Partners LLC is a private partnership created to manage the sports 

complex by 3 local dads with kids in travel baseball
• HBSC Partners has 3 agreements with the city

• Agreement 1 - Service Agreement to drag and mark 6 softball fields in the parks 
• One 3 year term and two (2) one year extensions
• 5 years total
• Started 3/28/22 and ends 3/28/27

• Agreement 2 - Management Agreement to manage the Sports Complex
• 9/7/21 to 9/6/27 ( 3 year agreement completed and they are into the first of two 3 year 

extensions)

• Agreement 3 - Lease to manage Food Concessions with the city
• 5 year lease with possibility of two 5 year extensions
• First term 10/3/24 until 10/2/29



Maintenance Agreements - Questions

• What is the maximum amount and duration of maintenance agreements 
that do not have to be approved by city council?

• Where are the budgeted line items that cover dragging the fields in our 
parks?

• RFP issued for field maintenance and open for 18 days only 1 proposal 
received – why was this not extended to get more proposals?

• Companies in the area that offer similar services
• Diamond Sports Field
• Merchants Landscape Services ( they already cut grass for city)
• Bill & Daves Landscape Maintenance
• Sports Field Maintenance, LLC



1 - Field Maintenance Contract
• Fees for Field Maintenance - HBSC Partners LLC has been given a 5 year 

contract for approximately $538K total for dragging and chalking 6 
softball fields - 2 in Murdy, 2 in Edison Park, 1 in Worthy Park, and 1 in 
Greer Park.
• Current Contract ends 3/27/27  and they are paid fixed fee of $9,130 per month
• Spring 2025 League Details - Dragged fields 68 times May – July and charged 

$27,390
• $402.80 for each time dragged and marked if this is all they did
• Unclear if they did additional drags and marking – needs validation of how many times fields 

were rented by for non adult rec play during that period

• Fall 2025 Leagues Details - used Sports Complex for 213 games and used fields in 
our parks covered by the maintenance contract (Murdy, Greer, Edison, and 
Worthy for 133 games.
• HBSC Partners billed city $27,390 for Sept – Nov 2025 to drag and mark fields
• Assume 2 games per drag so 62 drags and marking = $441.77 per drag/mark in the fall 2025

• Link to agreement to maintain the fields
• https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5779260&searchid=cc66a

b52-8ada-419e-a724-7bceb42beba6

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5779260&searchid=cc66ab52-8ada-419e-a724-7bceb42beba6


Field Maintenance Contract – How $99K became $530K
• Original Contract for 3 years executed 3/28/22 ( Delgleize) with not to exceed (NTE)  

$99,600 over the 3 year period and NTE of $8,200 per month
• I can find no record of this contract discussed or approved anywhere in the Council Minutes – ever
• See page 12 here - HBSC Partners, LLC - 2022-03-28 (2)

• Contract amended on 10/30/22 (Strickland) with an additional $199,200 added in the 
NTE with no change in scope or duration
• I can find no record of this amendment approval in the council minutes
• See page 7 here - HBSC Partners, LLC - 2022-03-28 (2)
• An attachment B is referenced in the amendment but not present in the online record

• Second amendment on 5/5/25 (Burns) with an additional $240,000 added to contract 
with a NTE of $538,800 and a fixed monthly rate of $9,130 per month and a 2 year 
extension.
• I cannot find any record of council approval for this amendment in council minutes
• See pages 2 and 3 here - HBSC Partners, LLC - 2022-03-28 (2)

• The exhibit B references a fee of $381 per day for field maintenance when performed. 
This is close to what I found ( I found approx. $402 charged per field ) 

• It appears the field are only marked and dragged once per day and not between games

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5779260&searchid=cc66ab52-8ada-419e-a724-7bceb42beba6&cr=1
https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5779260&searchid=cc66ab52-8ada-419e-a724-7bceb42beba6&cr=1
https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5779260&searchid=cc66ab52-8ada-419e-a724-7bceb42beba6&cr=1


Contract – 3 year – $99,600 – 3/28/22

• Original Contract 3/28/22



Original Contract – Exhibit A, No Exhibit B supplied in CPRA



Contract Sections – Amendment 1 - $199,200 - 10/30/23
This was executed 19 months into 
the 36 month period of the 
original contract

The amount of the contract triples 
with only 17 months left and no 
change in scope or duration

It appears the city was paying in 
excess of the contract maximum 
for 7 months in 2023 and then 
amended the contract and tripled 
the amount  this should be 
checked without changing scope 
or duration



Contract Sections – Amendment 2 - $240,000 - 5/25/25

This was executed on 5/5/25 but 
Covers a 2 year period on 3/27/25 
– 3/27/27

This appears to have been signed
6 weeks after the period of the 
original contract ended



Addendum 2 – Exhibit B



Field Prep Invoices
Original Contract 3-28-22 19  NTE $99,600
below invoices for a total of $157,700 on original contract

4/22 5/22 6/22 8/227/22

9/22 11/22
12/22 1/23

10/22



3/23
4/23 5/23 6/232/23

7/23

8/23 9/23
10/23

All invoices beyond 3/23 (Red Box) are in excess of original NTE of 
$99,600 and new addendum not signed until 10/30/23
7 unfunded invoices paid – total $58,100 paid without contract



Field Maintenance Billing Requirement in Contract



How HBSC Partners Bills for Field Maintenance



How HBSC Partners Bills for Field Maintenance



2 - Costs Annual & Capital– Sports Complex 2024
• Bathroom Cleaning - $40,128

• Landscaping (cutting grass ) - $148,432

• Tree Trimming - $83,879.20

• Irrigation Water - $204,000

• LED Lights - ? ($906,500 to date with approx. 
$1,500,000 to go)

• Environmental monitoring - ?

• Booster Pump for Water – $113,200 to date

• Electrical Switch/Panel for electric panels - $500,000

• Electricity, sewer, trash -

• Sod Replacement - ?

•Bathroom Cleaning 40,128.00$          

•Landscaping (cutting grass ) 148,432.00$        

•Tree Trimming 83,879.20$          

•Irrigation Water 204,000.00$        

•Environmental monitoring - ?

•Electricity, sewer, trash - 

City Expense Subtotal 476,439.20$        

•Booster Pump for Water 113,200.00$        

•Electrical Switch/Panel for electric panels 500,000.00$        

•Sod Replacement - ?

•LED Lights - ? ($906,500 to date with approx. $1,500,000 to go) 2,500,000.00$     

Bond Payments ???

Total Capital 3,113,200.00$  

2021* 2022 2023 2024 2025 ** Totals

Revenue 266,336.00$ 1,097,465.72$  1,176,947.72$  1,136,646.98$  306,279.91$ 3,983,676.33$  

Rent Paid 26,633.60$    116,336.88$     151,033.16$     167,026.93$     49,004.79$    510,035.36$     

Summary Sports Complex Revenue and Rent



Bonds
• Bonds were used to pay for the construction PFA 2001-A  $32 Million
• It appears refinanced in 2011 as PFA 2011A

• Microsoft Word - 2013-14 CAFR Intro and MD&A.docx
• See page 103 above

• It appears it was refinanced again in 2020
• Staff Report - Staff Report - 20-1763

• Questions
• What did the bond become in 2020 – what is the new name?
• What is the current principle remaining?
• What are the payments each year?
• What percent of that bond can be attributed to the original 2001 A portion used to 

build the sports Complex
• When does the city believe it will be paid in full and what will be the total payment 

stream in the out years that can be attributed to the sports complex portion of the 
remaining bond?

https://ocauditor.gov/wp-content/uploads/2017/08/Huntington-Beach-Public-Financing-Authority.pdf
https://huntingtonbeach.legistar.com/ViewReport.ashx?M=R&N=TextL5&GID=716&ID=3737&GUID=LATEST&Title=Staff+Report


2 – Sports Complex 1.4 Million Visitors?

• 859 Parking spots in parking lot

• Assume 90% of visitors on weekend and 4 people per car

• ((1.4 million *.9 ) / 104 weekend days)/4 people per car  = 3000 cars
• 3000 cars per weekend day at Sports Complex or almost 4 cars for every 

available slot in the parking lot

• I don’t think this is happening...



Irrigation Cost – Sports Complex
• Staff said 50 million gallons used annually to irrigate sports complex

• City pays for water – assume commodity pricing - $204,200

• Rent collected in 2024 ( $167,000) does not even pay for water used 
to irrigate the sports complex let alone all other costs



3 - Concessions
1909 Concession Stand Rent

2025 Jan Feb March April Total

Revenue $  36,107.87 $  42,120.09 $  36,013.29 $  36,803.07 $  151,044.32 

Percentage 8.00% 8.00% 8.00% 8.00%

Base Rent $    2,000.00 $    2,000.00 $    2,000.00 $    2,000.00 $      8,000.00 

Variable Rent $        888.63 $    1,369.61 $        881.06 $        944.25 $      4,083.55 

Date Paid 2/25/2025 3/28/2025 4/22/2025 6/9/2025

Late Fee $                 - $                 - $                 - $        294.42 

Total Rent $    2,888.63 $    3,369.61 $    2,881.06 $    2,944.25 $      3,020.89 

Bathroom Cleaning (City paid) $    3,344.00 $    3,344.00 $    3,344.00 $    3,344.00 

Net to city $     (455.37) $          25.61 $     (462.94) $     (399.75) $    (1,292.45)

• HBSC Partners is responsible for cleaning toilets and maintaining the premises 
associated with the Concession stands when Concession Stand is open

• This image was taken around 2 PM on 6/28/25 in one of the men’s toilets 
attached to the Goldenwest concession when that concession was open



Bathroom Cleaning Invoices Redacted – Why?



City Opinion on Measure L and appropriateness 
for Lease of Concessions
• See this link –See Pages 43 – 48- See Question 3 on page 44 

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5336345

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5336345


Why is the city claiming 
1996 Measure L 
authorized leasing 
Concession to HBSC 
Partners in 2024?

What new facts have 
changed the opinion of 
the city from 2001 when 
the sports complex was 
built and this opinion 
was rendered by the city 
attorney



HHYC - Yacht Club

• 11/19/25



Yacht Club - Rent

• Rent Credits Given for Capital Improvements - $117,813 = This is equal t0 nearly 3 years rent

• 1) October 2009: $49,300 (rent credit not to exceed 40% of rent due, per lease) for front deck 
improvements. 

• 2) February 2011: Up to $25,000 (rent credit not to exceed 40% of rent due, per lease) for roof repairs. 

• 3) March 2014: $2450 ($450 monthly) for expenses incurred relating to Warner Ave Gravity Sewer and Lift 
Station (WAGS) project. 

• 4) July 2017: $29,063 ($1,000 monthly credit to base rent, until exhausted) for renovation and floor 
improvements. 

• 5) 2007 – 2019: Annual $1,000 rent credit for Philharmonic use of boat dock for boat parade, per lease

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2020 1,067.01$  6,134.02$  -$          -$          -$          -$          -$            -$          -$          -$          -$          -$          7,201.03$    

2021 -$          -$          -$          -$          1,533.51$  1,533.51$  1,533.51$   3,067.01$  3,067.01$  3,067.01$  3,067.01$  3,067.01$  19,935.58$  

2022 3,344.61$  3,344.61$  3,344.61$ 3,344.61$ 3,344.61$  3,344.61$  3,344.61$   3,344.61$  3,344.61$  3,344.61$  3,344.61$  3,344.61$  40,135.32$  

2023 3,511.84$  3,511.84$  3,511.84$ 3,511.84$ -$          -$          10,535.52$ 3,511.84$  3,511.84$  3,511.84$  3,511.84$  3,511.84$  42,142.08$  

2024 3,511.84$  3,511.84$  3,511.84$ 3,511.84$ 3,511.84$  3,511.84$  3,511.84$   3,511.84$  3,511.84$  3,511.84$  3,511.84$  3,511.84$  42,142.08$  

2025 3,511.84$  3,511.84$  3,738.02$ 3,738.02$ 3,738.02$  18,237.74$  

HBYC Rent Received



Yacht Club Zoning
• 178-651-29  yacht club zoned as PS-CZ .. Public Space Coastal Overlay

• Address is 
• APN 178-651-29

• Address 3821 Warner Ave

• City Huntington Beach

• Zip Code 92649

• What are the implications of this zoning change?

• I believe Recently rezoned from Commercial Space – check this
• Link to recent rezoning from commercial space to public space 10/15/24 for 

fire station and yacht club - interesting that they just did this...

• https://ecode360.com/HU4937/laws/LF2178901.pdf

https://ecode360.com/HU4937/laws/LF2178901.pdf


Yacht Club Mission Statement – Staff Report & Lease
• Link to Lease

• https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5327399&searchid=69db
92de-bfda-4844-9e4b-78870df262

• Mission Statement from Staff Report

• Big Questions –
• How is a private club allowed to exclusively operate in a city owned facility?
• Why has an audit not been performed
• Why have revenue statements not been collected to ensure proper rent paid
• Why were capital improvements of over $100K allowed to be deducted from rent

https://records.huntingtonbeachca.gov/WebLink/DocView.aspx?id=5327399&searchid=69db92de-bfda-4844-9e4b-78870df262

