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Request for Audits
Commissioner Dave Chennault
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City finance staff and does not represent official City data, analysis, or policy.



Request for Commission Recommendation to 
Audit Major Recreation Assets of the City
• Request full financial and operational audit of the following for the last 5

years
• Equestrian center including Free Rein and Therapeutic Riding Center financials and

rent paid, compliance with agreements with city
• Sports Complex including concessions, sports complex operation, and field

maintenance services financials and rent paid versus agreement
• Yacht Club including all financials, compliance with ABC licensing, and rent paid and

obligations versus agreement

• Suggest a subcommittee to define scope of audits

• Request funding in current budget for audit services – Need assistance
from Finance Dept with proper budgets

• Can we use Davis Farr due to conflict of interest with current acting CFO
• Acting CFO used to work for Davis Farr

Disclaimer: The following information is provided by an individual Finance Commissioner 
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Let’s take a closer look
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for discussion purposes only. The content has not been reviewed, verified, or endorsed by 
City finance staff and does not represent official City data, analysis, or policy.



Reasons For Audit Request – Trust, but Verify
• Sports Complex

• In November, 2025 Director Wysocki presented headcount and expense
information regarding the operators of the sports complex shown on the next
page

• I asked Director Wysocki for a report showing the operators expenses to
validate the info reported – here is her response
• “Various areas of Section 6 of the Operational agreement requires operator to maintain

and provide evidence of gross sales. The agreement does not include requests for annual
expenses.”

• The Operational Agreement DOES allow for auditing with the following
language – City has the right to audit

Disclaimer: The following information is provided by an individual Finance Commissioner for 
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HBSC Partners Expenses as Reported by Director to 
Finance Commission on 11/19/2025
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HBSC Partners Staffing Model as Reported by 
Director to Finance Commission on 11/19/2025
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Reasons For Audit Request – Trust, but Verify
• Equestrian Center

• The last revenue report review (not an audit) was completed in 2018 for the
period 11/1/2015 to 10/31/2028
• It appears rent was paid late in  22 of 36 months during that review and late rent fees

were not paid for up to nearly 4 years after the payment was late
• It appears late fees were only collected after review by Davis Farr in late 2018

• The concession agreement requires any vendors operating in the equestrian center to be
approved by city council – I have only found one approved vendor in the council minutes

• The rest of the businesses appear to be operating without any approval by the city
council.

• There are many other issues that need review

Disclaimer: The following information is provided by an individual Finance Commissioner for 
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Rent was constantly paid late 2015 - 2018
Any entry in this column 
means rent was paid late
22 of 36 months paid late

Disclaimer: The following information is provided by an individual Finance Commissioner for discussion purposes only. The content 
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Equestrian Center Revenue and Rent – Summary CY 2023
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Equestrian Center Revenue and Rent – Summary CY 2023
• City netted $112,197 in total rent with an average of $9,349 per month for 25

acre facility that had a reported gross revenue of $3,848,495 in 2023

• Net rent represents 3% of gross revenue reported after subtracting fees paid
for boarding police horses

• Note – this is only the reported revenue and not all the revenue since all horse
shows are excluded from revenue reporting and rent so the revenue generated
could be much higher

Disclaimer: The following information is provided by an individual Finance Commissioner for discussion purposes only. The 
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Equestrian Center Pricing 2023-2024

• Average price with
advertised versus  reported
boarding average does not
align

• Average boarding based
upon revenue reported in
2023 and 400 horses is
$653 per month across all
price options

• I don’t see any reported
revenue for any of the
additional options ( food,
bedding etc.) shown at
right...
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Reasons For Audit Request – Trust, but Verify
• Huntington Harbor Yacht Club

• Yacht Club has leased facility from the city since 1977 – 49 years

• City owns the land and building

• Monthly rent is based upon a minimum amount or revenue share –
whichever is higher

• Yacht club is supposed to provide revenue statements to the city every 3
months to verify proper rent paid

• I do not believe the yacht club has ever provide revenue or financial data to
the city

• I believe there are issues with the ABC license and this needs to be reviewed

• I do not believe the yacht club has ever been audited by the city
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Request for Commission Recommendation to 
Audit Major Recreation Assets of the City
• Request full financial and operational audit of the following for the

last 5 years
• Equestrian Center
• Sports Complex
• Yacht Club

• Need to define scope

• Need budget

• Need legal team input and guidance –
• Can we use Davis Farr or do we need to use another firm for audits
• Contract obligations and compliance

• Next Steps?
Disclaimer: The following information is provided by an individual Finance Commissioner for discussion purposes 
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