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Questions for Zack on 6/4/26 with notes written by Dave 

Chennault on 6/5/25 

Question From Commissioner Chennault in Grey and Response from Finance in Italics 

Question 1 –  Difference in Budget Actuals Revenues in FY 24 /25 and Audited Statements Revenues for FY 24/25 

Budget - FY 24/25 for Revenues shown in FY 26/27 Budget on page 22 does not show the same values as the audited 

statements.  Please explain why the actuals shown in the sources of revenues in the budget for FY 24/25 on page 22 and 

23 of the budget does not show the same values or total as the audited statement 

Answer: The values in the budget entries for investments portion of revenue objects in the General Find on Page 23 of 

the proposed FY 26/27 budget for FY 24/25 are stated at fair market value while the values for the investments 

portion shown in the revenue objects in the audited statements are not shown at market value. 

What this means in plain language as explained using Chat GPT– 

 What the budget is doing 

In the proposed FY 26/27 budget, when they list investment amounts (on Page 23 in the General Fund section), they 
show those investments at fair market value — meaning: 

• What the investments are currently worth on the market
• This number can go up or down depending on market conditions

Think of it like checking the current value of your 401(k) or stock portfolio. 

🟧 What the audited financial statements are doing 

In the audited FY 24/25 financial statements, the investment amounts in the revenue section are not shown at fair 
market value. Instead, they may be shown at: 

• Cost (what the city originally paid), or
• Amortized cost (cost adjusted over time), or
• Another accounting basis required by government accounting rules

This means the audited statements might show a more stable number that doesn’t change with daily market 
fluctuations. 

🟧 Why this matters 

Because the two documents use different valuation methods, the investment numbers: 

• Will not match, even if they refer to the same investments
• Can look higher or lower depending on market conditions
• Might confuse readers unless the difference is explained

🟧 Super-simple summary 

The budget shows investments at their current market value. The audited statements do not. So the numbers look 
different because they’re calculated differently. 
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Audited Statements for FY 24/25 

This is page 46 (see below) for the audited report at this url for FY 24/25 
https://www.huntingtonbeachca.gov/departments/finance/budget_financial_reports.php#outer-860sub-865 

Disclaimer: The following information is provided by an individual Finance Commissioner 
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Question 2 – Expenses Shown in Budget 

The actual expenses for each department for FY 24/25 are known from the audited statement above – Why are these 

not shown in the budget and why are there any entries for previous years up to  FY 24/25 in the Non-Departmental 

categories  – there should be none since the audited statements attribute expenses to each department. 

Answer: 

This is a stylistic choice made by the finance department to keep using non departmental values in previous years.  

The finance department could eliminate the non departmental entries for previous years and use audited actual 

values in each department but they choose not to do so.  Commissioner Chennault asked them to consider using 

audited values allocated into each department for previous users but the acting director CFO said he would not do so 

unless directed to do so by the city manager 

Question 3 – Items Other Expenses - General Fund FY 26/27 

A - You combined Permanent Salaries ( $1,000,000) and Other Pay for  ($1,000,000) into a single object called Salaries – 

why? 

Answer: 

This is a stylistic choice made by the finance department. Commissioner Chennault asked them to consider separate 

entries for salary and another for other pay to add clarity to the budget, but the acting director CFO said he would not 

do so unless directed to do so by the city manager. 

B – You put $1,000,000 into Overtime for Fire in the Non-Departmental Salaries overtime – Why did you not identify this 

and why is this not in the Fire Budget? 

Answer: 

This is a stylistic choice made by the finance department. The finance department said it was a choice and strategy 

they make to try and limit the amount of spend by the fire department in overtime. Commissioner Chennault asked 

them to allocating to overtime for fire within the Fire department budget to make the budget more accurate but the 

acting director CFO said he would not do so unless directed to do so by the city manager 

C – Vacation Cash Out – $4.86 million in non-departmental  - You know what this will be roughly for each 

department/employee – why is this not allocated in the budget for each department and instead allocated to the non-

departmental budget 

Answer: 

This is a stylistic choice made by the finance department. The finance department said it was a choice and the finance 

department did not feel comfortable estimating the cash out values for each department. Commissioner Chennault 

asked them to work with HR and allocate vacation cash within each department budget to make the budget for each 

department more accurate but the acting director CFO said he would not do so unless directed to do so by the city 

manager 
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D – What department oversees the navigation center? 

Answer: 

The finance department said all departments manage the Navigation Center ad the cost could not be allocated 

accurately.  Commissioner Chennault asked them to identify reasonable estimates for each department within the 

budget but the acting director CFO said he would not do so unless directed to do so by the city manager 

E – You have almost $1 million in expense budgeted for uncollected bills from the city – what is the issue? 

Answer: 

The finance department did not identify the issue but said the budget was based upon a review of the last 5 years of 

AR annual right-offs 

F – What is the Transfer out of $3 million to HBPFA in the Non Departmental 

Answer: 

The finance department said this was for Bond Payments and was not allocated to any department within the budget 

Question 4 

Please create a reports of the “Other Services” as requested by the Finance Commission for the following Departments 

in the budget so the council knows what the contract are – Please create a report for all Funds and General Funds 

• Treasury

• Community and Library Services

• Police Public Works

• Non departmental

Answer: 

The finance department said the reports were ready but they would not deliver the requested reports to the city 

council unless the city council requested the reports.  Council member was called on the phone and he requested the 

reports to be delivered ASAP.  The finance department said they would deliver the reports at some level of detail soon. 

Question 5 

A super El Nino is expected with extensive rainfall this winter in 2026/2027.  Meadowlark Golf Course is lined with 

homes and experiences severe flooding on normal years.  Has any budget been set aside to prepare or react to flooding 

affecting Meadowlark Golf Course residents 

Answer: 

The finance department said no budget has been allocated for flood control planning, response, or remediation for 

anywhere in the city for the expected heavy rains and flooding associated with the predicted Super El Nino this year, 

including meadowlark golf course, but $100 million is available in the reserves if needed. 

Disclaimer: The following information is provided by an individual Finance Commissioner for 
discussion purposes only. The content has not been reviewed, verified, or endorsed by City 
finance staff and does not represent official City data, analysis, or policy.



Request 

Budgets for Audits -  Financials and Operational – for the  following 

What should be budgeted for that 

• Sports Complex – Never Done

• Equestrian Center – Never true audit -  Last reviewed in 2018

• Yacht Club – Never Done

• Meadowlark ( Asking as a resident) – Never true audit -  Last reviewed in 2023

Answer: 

The acting director CFO said he would not request or supply an estimate for the requested audits unless directed to do 

so by the city manager.  The finance department also indicated there was no budget allocated and the cost for the 

audits would have to come from a reserve account if requested by city council and the city manager. 

Disclaimer: The following information is provided by an individual Finance Commissioner for 
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