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8/11/21 
 
City of Huntington Beach 
Public Works Department 
2000 Main Street 
Huntington Beach, CA 92648 

 
Dear Sir/Madam: 
 
RE: Request For Proposal For On-Call Construction Management Services 
 
We are delighted to submit our qualifications to provide On Call Construction 
Management Services for your upcoming facility capital improvement projects for 
the next 3 years (and beyond!). 
Our address and contact information are on the left-hand margin of this page. The 
primary contact person is Danny Kaye (CCM, PMP) who has the power to bind Totum 
contractually and is the signer of this letter. Our Sherman Oaks location will be 
responsible for the project deliverables for the projects. 
Totum was established in 2005 as a small business enterprise to provide design 
and construction management services to our clients and currently have ongoing 
work at the City of Placentia, Pico Rivera, Huntington Beach and on call with the 
City of Long Beach. We are an S corporation with an SBE/VSBE certification. 
 
Totum staff have successfully managed many small City and other public and 
private sector facility projects like yours over the last 16+ years, including new and 
renovated community centers, new and renovated libraries, police and fire station 
seismic retrofits and ADA upgrades, roof replacements, facility assessments and 
parks, park restrooms and just this past year we finished a very fast track 
homeless shelter for the City of Placentia, winning an APWA award and prior to 
that managed upgrades to a community center and police facility. Further our 
proposed staff has worked together on many occasions and has substantial 
experience with public sector projects, renovations and grounds-up construction.  
 
We have reviewed the scope of services that you list as needed by the project 
team and believe we have the ideal background to provide these services for the 
proposed projects you plan to do. Through our innovation we have developed 
custom tracking tools to help us manage all the scope needed. We would plan to 
use a small, women owned firm, PWCC as our labor compliance consultant. 
 
We propose Danny Kaye as the day to day lead preconstruction / construction 
manager exactly as he has done for numerous similar projects including those 
prior for Huntington Beach. Staff will assist depending on the project complexity. 
 
Our planned team has the experience to oversee the design, provide 
constructability reviews, assist with bid documents, permitting, QA / QC 
inspections, claims management and manage construction. Our job is to make 
sure that all projects are built in accordance with plans and specs.  

 
15130 Ventura Blvd.  

Suite 327 
Sherman Oaks 

CA 91403, 
818 986 9870 

p/f 
 

Principals 
 

Danny Kaye, CCM, PMP, FRICS,  
LEED AP 

310 351 0138 m 
 

Giulio Zavolta, LEED AP 
310 291 4074 m 

 
e-fax 

818  337 7248 
 

www.totumconsulting.com 
 

danny@totumconsulting.com 
giulio@totumconsulting.com 
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As you have experienced, when you have Totum on your project, you can reach 
the actual owners of the company literally 24-7 and as active participants in our 
projects, we will know what’s going on. We have kept our firm and consultants 
small in order to ensure we have this oversight and involvement and enable a low 
overhead and competitive rates. We do what it takes to get a project done.  
 
We listen carefully to what our client needs and try to under promise but over 
deliver to meet these needs, all the time remembering that it’s our clients project 
and needs we must fulfill, failure is not an option. Most of our work is repeat 
business and word of mouth. Often, at cost with no mark up, retain other 
consultants from deputy inspectors through soils engineers, we are happy to 
provide our clients with the best team possible should the need arise. 
 
As you review our proposal, we ask you to consider the following summary points: 
• We have managed dozens of City projects over the last 16+ years as Totum 
and with prior firms; renovations and grounds up, from a simple new restroom on 
a beach, through a $25MM seismic renovation of a fully occupied police station 
and jail. We know how to work in occupied facilities. 
• Construction Management is our core business. We have managed dozens of 
new build, renovations and tenant improvement projects, from inception to 
completion, from less than $10,000 to $45+ million.  
• Our size allows us to specialize in construction / project management and 
design oversight and be very cost effective with rates and our time.  
• We have repeat clients such as the City of Long Beach, City of Placentia, UCLA 
Farmers Market and recently, the City of Huntington Beach.  
• We have a great reputation. As such, we get bidders to the table. We have 
had a 100% success rate with our projects 
• We are collaborators. We push for equitable solutions. We are high energy, 
“get-it-done” people. We believe in loyalty and integrity. We really take our role 
seriously, and take the position that “we are the Client”, not just consultants.  

 
We have tried to make our qualification package brief, informative and enjoyable 
and look forward to the next step in your selection process. I should be your point 
of contact during this process, and I can be reached directly at 310-351-0138 or 
email danny@totumconsulting.com. 
We acknowledge addendum #1 

 
Sincerely, 
 
 
 
Danny Kaye, CCM, PMP, FRICS, LEED AP 
Principal 

danny
DK Signature with name



EXHIBIT A 

Pre-Qualification Form 



PRE-QUALIFICATION FORM 
ON-CALL CONSTRUCTION MANAGEMENT CONSULTING SERVICES 

SERVICE CATEGORY PROPOSING? Y/N 
(circle) 

A. Construction Management Yes / No 

___ (Initial) Consultant is willing to execute the Agreement as drafted (See Appendix B). 

___ (Initial) Consultant is able to provide the insurance as required (See Appendix C). 

Firm Name: _____________________________________________________________ 

Firm Address: _____________________________________________________________ 

Signature: ________________________________  Date:____________________________ 

DK

DK

Totum Corp

15130 Ventura Boulevard #327, Sherman Oaks, CA 91403

8/10/21

danny
DK Signature with name

danny
Oval



APPENDIX A

Vendor Application Form 



1 of 2  

REQUEST FOR PROPOSAL 

 VENDOR APPLICATION FORM 

TYPE OF APPLICANT:      NEW      CURRENT VENDOR 

Legal Contractual Name of Corporation: ______________________________________ 

Contact Person for Agreement: ____________________________________________________ 

Corporate Mailing Address:  ________________________________________________ 

City, State and Zip Code: __________________________________________________ 

E-Mail Address: _________________________

Phone:  ________________________     Fax: ________________________ 

Contact Person for Proposals: ______________________________________________________ 

Title:______________________________  E-Mail Address: ______________________ 

Business Telephone: _________________________  Business Fax: ________________ 

Is your business: (check one) 

     NON PROFIT CORPORATION            FOR PROFIT CORPORATION 

Is your business: (check one) 

     CORPORATION          LIMITED LIABILITY PARTNERSHIP  
     INDIVIDUAL              SOLE PROPRIETORSHIP 
     PARTNERSHIP    UNINCORPORATED ASSOCIATION    

X

Totum Corp

Danny Kaye

15130 Ventura Bvd #327

Sherman Oaks, CA 91403

danny@totumconsulting.com

    310 351 0138

Danny Kaye

President danny@totumconsulting.com

818 986 9870

X

X



2 of 2 

Names & Titles of Corporate Board Members 
(Also list Names & Titles of persons with written authorization/resolution to sign contracts) 

    Names  Title  Phone 
___________________________________ ________________ ___________________ 

___________________________________ ________________ ___________________ 

___________________________________ ________________ ___________________ 

___________________________________ ________________ ___________________ 

___________________________________ ________________ ___________________ 

___________________________________ ________________ ___________________ 

Federal Tax Identification Number: __________________________________________  

City of Huntington Beach Business License Number: _____________________________ 
(If none, you must obtain a Huntington Beach Business License upon award of contract.) 

City of Huntington Beach Business License Expiration Date:     __________________________ 

Danny Kaye, President 310 351 0138

Giulio Zavolta, COO 310 291 4074

20-3566029 
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D. Service Category 
 
 
Firm Qualifications 

1. Demonstrated Capabilities 

Totum is a California S Corporation, established in 2005. Our legal name is “Totum Corp” 
Totum is Latin for complete as our goal has always been to provide our clients with a 
complete service, or as much help as they need to “get the project done”.  Within our firm, 
we have certified construction managers (CCM), Project Management Professional (PMP) 
licensed architects and LEED accredited professionals.  Danny is also a licensed GC. If we 
can’t offer the service ourselves, we are also comfortable bringing in consultants under 
Totum to help our clients, such as Deputy Inspectors, LEED / Cx Consultants, Independent 
Estimators and Schedulers. We have worked on over 5 LEED projects. 

Over the last 16+ years, we have managed over 250 projects, from small tenant 
improvements, through large, complex grounds up construction on a 9 acre highly 
contaminated site into a LEED gold union hall, new schools and major seismic retrofits and 
curtain wall replacements on high rise buildings as well as parks, historic seismic retrofits 
and homeless shelters. The project types we have managed include all those facility types 
listed in your C.I.P: fire stations, libraries, city halls, police stations, community centers, 
parks and beaches. 
Our services include but are not limited to: 
 

• Adaptive Re-Use Studies  
• Construction Management Constructability Review 
• Cost Analysis / Cost Benefit Analysis Design / Design Review  
• DSA Plan Check Coordination 
• Estimating 
• Entitlements / Expediting 
• Facility Assessment 
• Grant Procurement Assistance 
• Permitting 
• Planning 
• Procurements 
• Programming 
• Project Construction Management 
• Scheduling 
• Site Due Diligence 
• Sustainability 

 

PWCC Solutions, a small woman owned company, who we are proposing as our Labor 
Compliance Consultant is committed to helping construction professionals navigate 
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both state and federal labor laws to stay in compliance.  
Michelle Redmond specializes in developing project specific labor compliance programs 
to complete projects free of compliance grievances or unnecessary monetary loss. 
PWCC Solutions Labor Compliance Consulting would include the following: 

Analyzing topics ranging from employee classification, to	overtime calculation, conduct 
internal investigations of compliance issues, direct periodic internal reviews or audits to 
ensure that compliance procedures are followed, design and implement improvements 
in monitoring, enforcement of compliance standards, disseminate written policies and 
procedures related to compliance activities, prepare management reports regarding 
compliance operations and progress, provide assistance external auditors, provide 
employee training on compliance related topics, consult with corporate attorneys as 
necessary to address difficult legal compliance issues, file appropriate compliance 
reports with regulatory agencies, report violations of compliance or regulatory standards 
to duly authorized enforcement agencies as appropriate or required, seek clarification 
on issues or dilemmas, report irregularities, develop risk management strategies. 

PWCC Solutions has over 10 years’ experience in public works construction labor 
compliance working on Federal and State projects with extensive knowledge of Project 
Labor and Master Labor Agreements. They have managed labor compliance programs 
for over 20 State and/or Federal projects totaling more than 5 million hours of on-site 
work. Please see list of projects below. 

 
They have developed excellent relationships with the major unions and bargaining units 
such as the Associated General Contractors of California (AGC) and Southern 
California Contractors Association (SCCA). 
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2. Key Personnel /Sub Consultants 
  

Depending on the project size and complexity, Totum would staff from part time to full time. 
Our team consists of 7 persons. We all have the skills and experience to help on small to 
larger projects.  
 
Totum Team: Danny Kaye, Pat Lappin, Alejandro Pinel, Giulio Zavolta, Eva Terzi, Gianni 
Zatta and John McClelland.  
 
We’d assign PM/CM and Inspector roles as appropriate to each project, as we have done for 
similar clients including prior tasks for the City of Huntington Beach. All resumes are 
attached.  
 
As referenced above we have a sub consultant for  Labor Compliance: PWCC Solutions 
 

We have completed multiple projects for the City of Long Beach, City of Placentia, City of Pico 
Rivera, City of Azusa, the City of Huntington Beach and other agencies.  
 
D1) We have been providing these services for over 16 years, since Totum was established.  
 
D2) We selected a small women owner labor compliance firm, in lieu of a larger firm for the 
reason we hope you would select us on your team. PWCC has been in business since 2011 
as labor compliance. Our internal staffing is outlined below with resumes at the end of this 
section. 
 
D3) Three (Minimum) Orange County / LA County Agency References 
 
1) Project Name: City of Placentia Navigation Center. 
Brief Description: Remodel of an 11,000 SF industrial building to a transitional homeless 
shelter. 
Totum PM / CM: Danny Kaye, Alejandro Pinel, Patrick Lappin 
Start & Finish Date: June 2019 - April 2020. 
Value: $3,000,000 
Contact: Luis Estevez – Cell 714 504 8041 
 
2) Project Name: City of Huntington Beach Navigation Center. 
Brief Description: Fast track site conversion of 1 acre contaminated empty lot into a homeless 
shelter campus with sprung structure. Totum “turned keyed” all aspects on this critical project. 
Totum PM / CM: Danny Kaye, Alejandro Pinel, Pat Lappin 
Start & Finish Date: June 2019 - April 2020. 
Value: ~$6,500,000 
Contact: Sean Crumby – Cell 714 206 6639 
 
3) Project Name: City of Long Beach El Dorado Nature Center. 
Brief Description: Fast Track use of grant money to install a new bridge, ADA improvements 
and switch backs on steep trail. Totum turned keyed this, using a “JOC” contractor. 
Totum PM / CM: Danny Kaye, Giulio Zavolta 
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Start & Finish Date: 2016-2017 
Value: ~ $750,000+ 
Contact: Sandra Gonzalez 562 343 4265 
 
4) Project Name: Port of Long Beach Airport Plaza 

Fast Track Renovation 
Brief Description: Fast track coordination of interior 
tenant improvements within a full building for City of 
Long Beach and Port of Long Beach. 
Totum PM / CM: Danny Kaye 
Start & Finish Date: 2014-2015 
Value: $5,000,000+ 
Contact: Michael Conway (Retired) Doug Thyssen 
(Retired). See Reference to the right. 
 
 
D4) Totum’s Unique Qualities and Benefits / 
Understanding of Services. The projects you 
indicate that you are undertaking and the tasks you 
have outlined are the type of projects with which we 
are very familiar, experienced and comfortable 
managing. 
 
Totum has acted as construction managers for bid / awarded and as-needed PM / CM for 
numerous City facilities over the last 16 years, large and small projects. We have very recent 
experience working on 4 City projects including the extremely fast track Navigation Center. 
We know how to work with the City. 
For the majority of projects, we have been brought in at about 25% design state. This has 
enabled us to help our clients with constructability, estimating and bid  
phase documents. We have provided all the typical Administrative and Inspection scope of 
PM /CM services role on all projects listed below. The list of tasks you outline in the Scope 
of Services fall nicely into the typical tasks that Totum provide. 
 
We have provided very similar services to those needed per your RFQ on the following small 
sampling of Agencies / Projects specifically over the last 7years:  
 

• City of Placentia 2019-2020 
• City of Azusa Library -2018 
• City of Huntington Beach – 2020-21 
• City of Long Beach El Dorado Park Bridge Replacement and Site Improvements 

2016 
• Port of Long Beach Airport Plaza HQ Renovation 2014 
• UCLA 924 Westwood Center Seismic Renovation 2015 
• Beverly Hills School District Horace Mann New School 2016 

 
 
 



t o t u m  

CITY OF HUNTINGTON BEACH 
ON CALL CONSTRUCTION MANAGEMENT SERVICES 

 
 
 

 
 

 
D5) Resumes. 
See resumes at the end of this section. 
 
 
Totum Organizational Chart: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As a small firm, we are very hands on. Our project team shall be led by Danny Kaye, as day-
do-day person. A small project can be managed differently than a large project, so we would 
need to assess each projects needs.  
 
We do not include “certified public works inspectors” or “certified facility inspectors”. We would 
be better suited to help you with building projects such as new build, renovations, seismic 
upgrades, demolition and niche projects that have special needs. 
 
Danny Kaye is a proficient estimator and scheduler, utilizing current software. 
 
If any specialized tasks were requested outside of our capabilities, we would, as suggested in 
page 8 of the RFQ, request permisison from the City to sub contract. 
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Understanding and Methodology. 
 
Our approach to management of any project is to create a collaborative environment and 
treat every team member as a vested stakeholder. There are contracts, with their related 
terms and conditions, for most of the team and these must be complied with, but it is in 
everyone’s best interests to collaborate and that in turn enhances the rate of success. Our 
goal is to minimize the risks, increase the opportunities to maintain the budget and deliver the 
project with the desired quality and within the schedule. We utilize practices, tools and 
standards we have perfected over the last 12 years and modified in line with the Construction 
Management Association of America (CMAA) published standards. We ensure we get 
familiar with all stakeholders, agency and project specific issues. We have very recent 
experience working on 4 City projects including the extremely fast track Navigation Center. 
We know how to work with our City clients. 
 

We understand the need to have projects completed within strict deadlines. We know the 
logistics and complexities involved with all aspects of a project, from concept through 
completion as we proved for the fast track HB Navigation Center. We are familiar with most 
software systems and assess their needs for each project and client requirement. 
 
Our primary objective is to provide you a team that can professionally manage a specific 
project, from a part time person through several full-time team members, which we are 
confident we have, and to staff the project with adequate hours necessary for Totum and 
consultant support as needed. To start right, with budget and constructability and realistic time 
lines. 
 
Our second objective is to ensure the bid documents [plans and specifications] have been 
checked, are thorough and structured and capture all project needs.  
 
The third objective is to work collaboratively with the contractor (and other consultants), be 
open and clear with issues, including cost, schedule and logistics and to ensure all 
stakeholders are kept in the loop. You must know before the city manager, council and the 
mayor. 
 
The following 3 categories is our understanding of the City’s needs and our general approach 
to manage your projects: 
 
Preconstruction:  
From our engagement onwards, we take on our role as an “extension of staff” and become 
vested in your project. We elaborate on some of our methodology based on your outline of 
scope of services.  All tasks you refer to on pages 3,4,5 and 6 are standard practice for Totum 
and our services go beyond the listed items. If needed, we would also be able to assist the 
City with any documents and tasks in order to obtain funding for grants.  
 
As part of the initial kick-off team meeting we would seek to define all roles, milestones and 
expectations and ideally have, a “light” partnering meeting.  We would also discuss any value-
added benefits or tasks we think you may need.  
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Upon selection on a specific project, we’d set up typical 
project files and a FTP site / drop box for the team and 
initiate a kick off meeting. We’d create the agenda and chair 
the meeting, set goals and milestones and ensure they are 
met. We’d provide an initial simple milestone schedule and 
get stakeholder buy-off. Image to the left, of a master 
budget review.  
We will work with your team, with constructability and 
buildability review of the plans, provide cost estimating, help 
with the appropriate plan check agency, compilation of bid 
documents including review of plans and specifications in 
detail, and the bid process, run the bid walk, assist with bid 
addendum and up to contract award.  At the pre-bid 
meeting, we would have a sign in sheet, agenda and run it 
like all of our other many pre-bid conferences we carry out 
for prior projects with Huntington Beach, UCLA, City of Long 
Beach and Placentia to name just a few.  
 

Construction:  
We would initiate a kick off meeting with the contractor, client team and design team and all 
stake holders [including the labor compliance CDBG coordinator, local union, testing and 
inspection company, client maintenance teams], 
create the agenda, attend and manage all weekly 
meetings, review contractors schedule and 
milestones to ensure they meet with the project 
requirements.  
 
The assigned project / construction  manager, 
apart from coordinating and managing the weekly 
construction meetings, would assist the team with 
submittal review and tracking, RFI’s and change 
orders, utilize our team for all change order 
reviews as part of a quality control program. 
Totum provides weekly photos and “Week at a 
Glance” reports as well as monthly reports that 
clients of ours have asked for to issue their 
agencies such as RMC, HRSA and CDBG. Image 
to right: Typical minutes / agenda. 
 
Our staff are trained to ensure that the 
contractor’s payment application and schedule values matches the contract and that they 
invoice correctly with accurate % complete and that they include all releases and 
“deliverables” required for payment along with any CDBG vouchers and forms required.  We’d 
make sure that all quality control aspects were reviewed prior to approving any payment 
applications. This would be through our project / construction manager, who may enlist our 
QA / QC staff if needed. Sometimes, an independent review makes sense. 
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Our experienced staff will help with all issues that 
could arise on site with field conditions, inspectors 
or client changes. Our project / construction 
manager would update budgets and schedules 
and advise the selected stakeholders if and when 
any issues arise and how they are to be 
remediated or mitigated.  
 
Totum utilises our “BLU” form (image to left) to 
track and update constructiion budget changes. 
We track change orders and potential change 
orders to keep our clients aware of the budget and 
contingency status. 
 
During construction communication would typically 

be through out project / construction 
manager. We would liaise with your 
assigned staff member and keep 
communication through the protocols and 
hierarchy agreed for both verbal and 
written comminications. We shall liase 
with the contractor and consultants 
accordingly. Any direction that requires 
correspondence to be tracked shall be 
followed with an email/letter/memorandum 
to file. Image to left, sample for for 
tracking master budget. Typical 
schedule below. 
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Images below, typical “WAGS”. 

 
Close Out  

As we head into close out, we’d ensure the punch list 
was provided and that all corrections were made and all 
as-builts, warrantees, and “O&M” manuals are provided. 
A Totum close out che klist, combined with documents 
that the City specifically needs shall be compiled. All 
close out documents would be thoroughly reviewed 
before hand over. A final audit of all costs would be 
carried out and reconciled. We’d hand over all our 
documents we have accumulated and explain them to 
the City team so that the close out package was fully 
understood. Images to left, sample close out lists. 
 
We have worked on projects from $25,000 to 
$45,000,000 so can accommodate any project task, 
size or role and would customize our approach to be 
suitable to your project scope and needs. 
 
We do have a simple procedures manual that outlines 
many of these steps that we would share with you and 
modify for each project. 
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Services Performed By: Services Performed For: 

PWCC Solutions 

2929 Westminster Avenue, Ste 3360 
Seal Beach, California 90740 
https://www.pwccsolutions.com 

Totum Corporation 

15130 Ventura Blvd, Ste 327 

Sherman Oaks, California 91503 

Michelle L. Redmond * Owner * (714) 749-4054   1 

About our Company 

We are committed to helping construction professionals navigate both state and federal labor 

laws to stay in compliance.  Analyzing topics ranging from employee classification, to overtime 

calculation, conduct internal investigations of compliance issues, direct periodic internal 

reviews or audits to ensure that compliance procedures are followed, design and implement 

improvements in monitoring, enforcement of compliance standards, disseminate written 

policies and procedures related to compliance activities, prepare management reports 

regarding compliance operations and progress, provide assistance external auditors, provide 

employee training on compliance related topics, consult with corporate attorneys as necessary 

to address difficult legal compliance issues, file appropriate compliance reports with regulatory 

agencies, report violations of compliance or regulatory standards to duly authorized 

enforcement agencies as appropriate or required, seek clarification on issues or dilemmas, 

report irregularities, develop risk management strategies. 

Owner’s Bio 

With a strong background in Law Enforcement, it is no wonder when I transitioned to another 

career it involved enforcing the law.  Labor Compliance was an easy transition for me and 

working for a Prime Contractor fit in with my goals and eventually, branched out to consulting.  

I now have over 10 years experience in public works construction labor compliance working on 

Federal and State projects with extensive knowledge of Project Labor and Master Labor 

Agreements. 

I have developed excellent relationships with the major unions and bargaining units such as the 

Associated General Contractors of California (AGC) and Southern California Contractors 

Association (SCCA). 

I specialize in developing project specific labor compliance programs to complete projects free 

of compliance grievances or unnecessary monetary loss. 

Labor Compliance Consulting to include the following: 

Labor Compliance



Michelle L. Redmond * Owner * (714) 749-4054 2 
 

Audits 
In-House Audits 
Investigation Audits 
Union  
Training 
Certified Payroll Monitoring & Approving 
Daily reports 
Trust Fund Dues 
Fringe benefits and credits 
Apprentice ratios 
DAS140/142 
Management Reports 
Field Interviews 

I have managed labor compliance programs for over 20 State and/or Federal projects totaling 

more than 5 million hours of on-site work.  Please see list of projects below.  

 

Rates 

Item Description Number of 
Resources 

Hourly Rate  

Labor Compliance Consulting 

 

Hourly Rates $110 

 

 

 

 





 
 
Danny Kaye – 2021 Updated Resume 

 
Danny Kaye, principal, has over 27 years of experience initially as a contractor and 
then as a senior construction project manager, estimator and scheduler, working 
with commercial, institutional, office and retail projects for shell and core, 
interior/exterior infrastructure, and tenant improvements. With extensive experience 
in the Los Angeles and Long Beach area and as a graduate in Construction 
Management (Quantity Surveying), a licensed general contractor (CSLB B) a 
certified construction manager (CCM), chartered quantity surveyor (FRICS), project 
management professional (PMP) and LEED accredited professional (LEED AP), he 
has been involved with projects and programs ranging from just a few thousand 
dollars up to $250,000,000.  
 
Danny leads the preconstruction and project / construction management efforts 
from inception through completion. Services include but are not limited to 
assistance with entitlements, planning, plan check, cost estimates, scheduling, 
design/team and procurement path selection, LEED, sustainability and “greening” 
oversight, contractor selection, constructability reviews, bid or negotiation phase 
assistance, contract selection and assembling contracts and exhibits, contract 
compliance, construction administration, RFI and change order review, cost and 
claims mitigation, project close-out, commissioning and hand-over.  
 
By thinking outside the box and as an acting principal/ construction project 
manager, Danny brings immense value to a project. 
 
Representative Key Projects include but are not limited to: 
 
• City of Huntington Beach 2020-2021: Fast track grounds up of new Navigation 

Center, renovation of Edison Community Center, new skate park and Slater roof 
replacement - Construction Management Services. 
 

• City of Placentia – 2019-2021+: Fast track, APWA award winning conversion 
of warehouse into homeless shelter; ADA upgrades to police station and 
community center. Pre-construction services for new police station evidence 
storage building and gun range due to bid in late 2021/early 2022 
 

• 722 South Broadway – $~12MM. 2018 to 2021. Preconstruction and 
Construction phase Construction Project Manager for the 80,000 sq. ft. 9 story 
high rise historic building located downtown Los Angeles.  
 

• Mayfield Primary School, Pasadena - $1.5M new addition. 2018-2019 
 

• UCLA UNEX $14MM 42,000 sq. ft. major renovation (from empty shell) for 
UCLA University Extension in leased building space. Included addition of 
between floor staircase and ultra-high-end finishes. 
 

• Occidental College, Eagle Rock – 2018- ongoing- Construction Project 
Manager for multiple building complex renovations, totaling over $18MM. The 
largest is $13MM “Anderson Center”.  
 

• UCLA Wilshire Center Tenant Improvements - Construction / Project 
Manager for the tenant improvements and infrastructure upgrades for the 10920 
Wilshire Boulevard high-rise building (4 level subterranean garage plus 18 
stories). Over 10 separate Tenant Improvement and Capital Projects are carried 

Danny Kaye, CCM, FRICS, PMP    
                                      LEED AP 
  
President / Principal Sr. CM 
310 351 0138 
danny@totumconsulting.com 
 
 



 
 

out annually of various sizes. Prior and current work includes the replacement of 
the curtain wall and glazing system whilst the building was 100% occupied, 
sidewalk replacement, entry improvements. Danny continues to provide the 
University with assistance for tenant improvement and major maintenance 
projects and long-range planning. Over 50 tenant improvement projects since 
2002 
 

• Port of Long Beach – Danny has worked on multiple Port of Long Beach 
projects including a 200,000 sq. ft high rise renovation at Long Beach Airport 
Plaza. 

 
• Beverly Hills Unified School District – 2011-2017. Principal overseeing and 

working with the Totum management team for the $334,000,000+ Measure E 
Bond Program. Danny’s role includes overseeing all construction staff, 
compilation and review of bid documents, bid process, construction phase 
management, small CUPCAA negotiated projects and special projections for 
SSMP investigations, change order and schedule reviews. Danny has worked 
on several projects at Horace Mann, Beverly Vista, El Rodeo and Beverly Hills 
High School 

 
• Camp Fire USA – 2004-2019+ Construction Project Manager for the 7-acre 

park improvements. This included phase 1 (DG pathways, landscape, reclaimed 
water irrigation, trees, shrubs and benches / fire pits), Phase 2 (900’ of gabion 
walls, DG pathways, irrigation and trees / shrubs) and a pending phase 3 (new 
building)   

 
• City of Long Beach – 2003-2019+ Construction Project Manager for the CMAA 

award winning $25MM abatement / seismic renovation / re-skin and tenant 
improvements, while partially occupied, of the phased 175,000 sq. ft. 6 story 
(plus 2 basement levels) of the Public Safety Building* and Fire Station #1*, and 
over 50 various City facility upgrades and improvements (Parks and Recs,  
Fire Department, Library), McBride Teen Center, a new ~$3.6M 5,000 sq. ft. 
teen center, MacArthur Park Branch Library, a new $8.5M library, LEED certified 
Silver, FEMA studies and seismic evaluation of and planning of a new $200M+ 
replacement high rise City Hall, City wide facility assessments for over 130 City 
locations, Main Library Roof seismic analysis, Parks and Recs with the 
successful Ocean Boulevard Bluff Restoration and Belmont Olympic Pool two 
phased investigation and repairs as well as overseeing the Queen Mary life 
safety project. Recent projects include the turnkey El Dorado Bridge 
Replacement, Craftsman Park and the LEED Gold Orizaba Community Center. 
Currently oversight of the EDPD police sub station of Schroeder Hall Army 
Barracks, the fast-track demolition of the old County Courthouse, EDNC Bridge 
replacement (2012 and 2016) 

 
• Leo Baeck Temple – Project / Construction Management from design concepts 

through completion for a ~$6M seismic renovation and tenant renovation 
completed in 2009. Totum also completed a $7 million campus expansion as 
architects and construction managers in 2016. Hillside remediation and new 
outdoor chapel 2019 – 2020. 

 
• UCLA 100 Medical Plaza - managed the full diligence / assessment report of 

this building prior to UCLA making their final purchase. Since then, the 
management of over 30 tenant improvement projects and major maintenance  



 
 

programs whilst the building has been fully occupied including the complex and 
logistically challenging replacement of the cooling tower and the building 
automation systems. Oversight with tenant improvement projects for medical 
suites continues with our as needed agreements. 

• UCLA 924 Westwood Boulevard – Managed the full diligence / assessment 
report of this building prior to UCLA making their final purchase. As-needed 
oversight of the ground floor tenant improvement by a non-UC tenant as well as 
assisting with several tenant improvement projects for UC tenants. 2014-2015, 
CM for seismic renovation of entire building. 

• UCLA Michigan Ave (MOC) – Assisted Asset Management with construction 
management this off campus ~$2M renovation of the old infinity warehouse into 
offices and warehouse facilities for UCLA Medical / Healthcare. 

• Polytechnic School, Pasadena – PM / CM for the $65M 5 year expansion. 
New competition swimming pool and multiple new buildings campus wide. All 
buildings have now been certified as LEED gold.  Managed all elements of the 
project. 

• Children’s Bureau, Los Angeles – Project / Construction Managers for major 
tenant improvements of an $8M, 48,000 concrete warehouse for a new 
headquarter facility and management of T.I for “for lease” tenant space.  

• Queenscare Family Clinics – Project / Construction Managers for 24,000 sq. 
ft. new construction, OSHPD 3 clinic, ~ $6,000,000 hard costs.  Est completion 
August 2014.  

• St Johns WellChild and Family Center – Construction Management for a 
$5.6M seismic renovation and tenant improvements of a medical clinic (partially 
occupied) and administrative offices (2011-2012) and an ~$4,000,000 new 
medical office building / clinic (2013-2014). 

• Farmers Market - Project Manager for the 170,000-square-foot, $40+M mixed-
use retail and office development at the historic landmark Farmers Market 
property at 3rd and Fairfax in Los Angeles, a $20M self-storage facility 
(completed 2011) a new $3M retail center completed in 2012 and a totum multi-
primed 4,500 2 story, $3.5MM building 2019. 

 
Education / Qualifications: 
University of Central England - 1993, Bachelor’s of Science (B.Sc. Honors) Upper 
Second -Construction Management (Quantity Surveying) 

    
• California Contractors “B” License 
• LEED Accredited Professional (LEED AP) 
• Chartered Quantity Surveyor - Fellow of the Royal Institute of Chartered 

Surveyors (FRICS). 
• Certified Construction Manager, (CCM) Construction Managers 

Association of America 
• Project Management Professional (PMP) - Member of the Project 

Management Institute 
• CMAA 2005 award for management of $10-$50M public works project 
• CMAA 2006 – Volunteer of the year 
• CMAA 2007 award for management of <$10M public works project 
• CMAA 2009 award for management of <$10M private project 
• CMAA 2013 CCM Committee 
• APWA 2020 Award for Homeless Shelter, City of Placentia  











           

Alejandro Pinel, Construction Manager 
 
Alejandro Pinel has worked on construction projects for the past 14 years. His 
work experience includes internships with electricians, framers, and development 
companies as well as computer drafting for a permit expediting firm. Before Totum, 
Alejandro spent 4 years as a project manager for UCLA Asset Management which 
provided him with valuable fast track tenant improvement and renovation skills 
which he brings to each project. Alejandro came to Totum in 2018. 
 
Alejandro currently serves as construction manager for several projects. His 
responsibilities range from bidding, preparing construction documents to reviewing 
plans, drafting contracts and scheduling contractors. Alejandro also performs 
specialty tasks on an as-needed basis whenever required by specific projects.  
 
In general, Alejandro works with Principal Danny Kaye and Patrick Lappin to 
supplement and coordinate tasks. 
 
Representative Project Experience Includes: 
 
Construction Manager - Totum Consulting, Sherman Oaks, CA 
 
• City of Huntington Beach 2020-2021: Fast track grounds up of new 

Navigation Center, renovation of Edison Community Center, new skate park 
and Slater roof replacement - Construction Management Services. 
 

• City of Placentia – 2019-2021+: Fast track, APWA award winning conversion 
of warehouse into homeless shelter; ADA upgrades to police station and 
community center. Pre-construction services for new police station evidence 
storage building and gun range due to bid in late 2021/early 2022 

 
• AF Gilmore Company, Farmer’s Market, Los Angeles, CA – Construction 

Manager on the multi prime delivery of a new $2.5MM new building to the 
Original Farmers Market. 

 
• PMA Union Hall, CA – coordinated the fast track improvements to this existing 

Union Dispatch Hall. 
 

• Occidental College, CA – assisting on a variety of tenant improvement projects 
varying in value from $100K to $9MM. 

 
• St Johns Wellchild Avalon Clinic – CM for the renovation of a $2.5MM clinic. 
 
Project Manager – UCLA Asset Management, Los Angeles, CA 

• Liaise between tenants and contractors to complete construction 
projects under $50k 

• Create Mini Form FTE Contracts between department and 
contractors 

• Organize and manage floor plans for four office buildings 
• Review CAD files for four office buildings 

 
  
 
 
Education / Qualifications:  
California State Polytechnic 

University, Pomona - 
Construction Engineering 

Technology 
Fluent written/spoken 
Spanish 
AutoCAD proficient. 
 
 

  
 



           

• Coordinate Tenant Improvement projects including but not limited to: 
painting, flooring, HVAC, electrical, and demising walls 

 
Architectural Drafter and Permit Expeditor - AlPine Design, Los Angeles, CA 

• Utilize AutoCAD to draw Plot, Floor, Foundation, Elevation Plans as 
needed, Assist with acquiring residential and commercial permits and 
variances, research permit application history and zoning information 
for prospective projects 

 
Summer Intern - The McGregor Company, Century City, CA            

• Organized files for various projects, including permits, plans, and 
budgets, updated CAD files to current layouts, Relined budgets  
 



           

Patrick Lappin, Sr Construction Manager 
 
Patrick Lappin brings over 40 years of construction, design and development 
experience to clients covering the entire spectrum of project, program, and 
construction management from initial conceptualization and entitlement through 
design, engineering, and construction.  He brings extensive local knowledge 
having worked the last 30 years in the greater Los Angeles area. Pat’s experience 
includes working as a contractor, engineer, and owner’s representative. His 
management skills cover all the major project delivery types such as lump sum, 
GMP, design-build, multi-prime and lease-leaseback. He has been responsible for 
a great variety of projects, including building core and shell, tenant interiors and 
civil engineering construction.  
Pat has previously served as the program manager for the Beverly Hills USD 
schools modernization bond program, the program executive for the Santa 
Monica-Malibu Unified School District’s modernization bond program; the 
Placentia-Yorba Linda Unified School District’s new construction and 
modernization bond program; the Orange Unified School District’s modernization 
program; the City of Long Beach Public Safety Building upgrades and the Port of 
Long Beach's new maintenance facilities. 
 
Representative Key Projects Include: 
 
• City of Huntington Beach 2020-2021: Fast track grounds up of new 

Navigation Center, renovation of Edison Community Center, new skate park 
and Slater roof replacement - Construction Management Services. 

• City of Placentia – 2019-2021+: Fast track, APWA award winning conversion 
of warehouse into homeless shelter; ADA upgrades to police station and 
community center. Pre-construction services for new police station evidence 
storage building and gun range due to bid in late 2021/early 2022 

• Farmers Market Gate 9/10 Building AF Gilmore Company, Los Angeles, CA 
– Senior Construction Manager on the multi prime delivery of a new $2.5MM 
new building to the Original Farmers Market 

• Beverly Hills Unified School District, CA- Program Manager- Program and 
Construction Management Services.  $334M modernization and new facilities 
bond program for high school and 4 K8 schools.  

• Placentia-Yorba Linda Unified School District, CA – Program Executive- 
Preconstruction, New Construction, and Modernization Program.  $350M, 10-
year program included a new high school, middle school, elementary schools 
and numerous modernization projects.  

• Santa Monica-Malibu Unified School District, CA – Program 
Executive/Program Manager - Program and Construction Management 
Services.  $300M modernization and new facilities bond program for 2 high 
schools and 6 elementary schools. 

• University of California Riverside, CA – Project Executive - Construction 
Management Services. Material Science and Engineering Building, $80M, 
129,000 SF research and instructional laboratory facility. 

• Orange Unified School District, CA - Program Executive – Program and 
Construction Management Services, Modernization Program. $90M 
elementary schools modernization program. 

 
 
Education / 
Qualifications: 
Queen’s University, N.I - 
Bachelor of Science, 
Civil Engineering 
 
• Institution of Civil 

Engineers (UK), 
Member 

• Certified Construction 
Manager (CCM), 
Construction 
Management 
Association of 
America 

 
 



           

• Chaffey Community College, Rancho Cucamonga, CA – Program Manager 
- Program and Construction Management.  Program involved a nine-year 
$300M design and construction management program.  Led this project from 
an initial facility condition assessment through passage of a local bond and 
implementation.  Managed the master planning architect and community 
outreach consultants. 

• Mark Twain Library, City Long Beach, CA – Project Executive - Construction 
management of the $8.5M LEED Silver Library, the first new library in the City 
for over 30 years. Liaised with City Public Works department, design team, 
oversaw schedule, budget, bid process and construction.  

• Public Safety Building and Fire Station #1, City Long Beach, CA – Project 
Executive - Construction Management for the Seismic Retrofit and Tenant 
Improvements: $30M, 165,000 SF total seismic retrofit of existing building 
while maintaining the existing jail facility. 

• City of Long Beach, CA – Senior PM - Facility Assessments of 131 City 
facilities from 2004 through 2007 and as needed / requested by the City. 
Oversaw the seismic studies and evaluation of City Hall.  

• Port of Long Beach, CA – Senior PM - Construction Management, Services.   
Projects included the $15M, 25,000 SF, 3-story security and communications 
center and the $200+m Head Quarters (project postponed after design) and 
maintenance facility project designed to be LEED™ Gold certified  

• University of California, Los Angeles, CA - Senior PM – Construction 
Management Services for a variety of individual tenant improvements and 
infrastructure improvements for a 19 story building.  

• County of Los Angeles, Department of Public Works, CA – Senior PM - 
Project management services in a staff augmentation role for construction of 
countywide building program. 

• Los Angeles County, Department of Parks and Recreation and Los 
Angeles Philharmonic Association, CA – Senior PM - Projects involved 
entitlements, design, and phased master-planned renovation of the Hollywood 
Bowl, a 17,000-seat outdoor auditorium, part of which was implemented as 
design-build. 

• Walt Disney Concert Hall, CA – Project Manager - Los Angeles County 
Internal Services Department.  Project involved entitlements, design, and 
construction of the 2,300-seat Walt Disney Concert Hall and 2,500-car, six-
level subterranean garage. 

• The Getty Museum, CA -  Senior PM - Project involved design and 
construction of a multi-building fine arts campus, totaling 1 million GSF.  The 
250,000 SF art museum was the crown jewel of the complex.   

• AF Gilmore Company, Farmer’s Market, CA – Senior PM -  Provided project 
management services for this 32-acre, mixed-use development. 

• Abu Dhabi, U.A.E – Area Manager/Project Director In charge of local area 
office of a U.K based general contractor. Responsible for all aspects of the 
company operations during the completion of lump sum construction contracts 
for roads, bridges and a major urban storm drainage project. Also responsible 
for pricing and obtaining new work. 

• Baghdad, Iraq - Contracts Manager/Senior Project Manager responsible for a 
lump sum contract consisting of the construction of bridges and ancillary roads 
and the construction of two large turnkey industrial buildings -Karachi, 
Pakistan - Area Representative/Project Manager responsible for all aspects of 
company operations for two major sub contracts on a new Port facility. 



 
 

Henry Graves 
 

Over 33 years of Strong proficient work history in roadway, traffic signal & 
Streetlight infrastructure & construction.  In-depth knowledge of county and state 
regulations as well as utility providers. A proven history of getting the job done 
right and efficiently. Team-oriented with the integrity and dedication needed to 
build a successful and respected organization. Hardworking and reliable with a 
strong ability to communicate and motivate field personnel to produce the best 
product possible. Work with project teams and customers. Offering a proactive and 
punctual team-oriented mentality. Strong knowledge of Construction JHA, CAL 
OSHA, CAMUTCD, CAL TRANS and SCE permits. 
Motto - (Measure twice cut once!)  
 
Select Electric Inc /  
Labor Coordinator 
Cerritos Ca  
 
Siemens Mobility Inc/  
Construction Field Supervisor  
Anaheim, CA  
    
As a Maintenance/Emergency-Traffic Signal/Streetlighting Company, (No day or 
job was ever the same).  Performed site evaluations, assess damage to existing 
systems, write up scope of work to repair/restore what was damaged, (conduits, 
foundations poles, rewire). Scheduled construction crews and worked with 
necessary Subcontractors and City Engineers/Inspectors to get utilities back up 
and running in a timely manner. Developing functional solutions to difficult 
problems. Improved operations by working with team members and customers to 
find workable solutions in emergency situations. Worked closely with team 
members to deliver project requirements, develop solutions and meet deadlines.  
Provided excellent service and attention to customers when face-to-face or 
through phone conversations.  
Handled all delegated tasks, including Meeting with customers to assist in 
engineer budgets, scope of work, scheduling. 
   
Republic ITS 
Construction Superintendent  
Anaheim, CA  
 
Signal Maintenance Inc / 
Construction Superintendent  
Anaheim, CA  
 
Motivated and supported field workers completing work to increase work quality 
and efficiency.  
Maintained project compliance by reviewing contractor scope, materials and 
pricing take-offs to achieve competitive bidding  
Coordinated schedules and day-to-day activities of crew to satisfy project needs.  
Collaborated with field engineering and construction to prepare scopes of work for  
inclusion into bid packages.  
Estimated materials and labor requirements to complete jobs within budgetary and  
timeline requirements.  
Kept track of all inventory, including supplies and materials to prevent losses.  

Henry Graves  
Field QA / QC 
 
Lives in Huntington Beach  
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Gianni Zatta, Assoc. AIA 
Designer/Manager 

818.422.9662 
gianni@totumconsulting.com 

Gianni Zatta - Job Captain 
 
Gianni Zatta has more than 15 year of experience in the interior design and architecture profession, 
implementing projects in the medical, housing, retail, residential and commercial office sectors. 
Working with Totum’s non-profit clients, Gianni has developed an expertise in medical and dental 
clinics. 

Selected Representative Projects 

 
City of Huntington Beach 2020-2021: Assisted PM / CM team with as needed 
tasks for the fast track grounds up of new Navigation Center.  

 
City of Placentia – 2019-2020: Designer for fast track, APWA award winning 
conversion of warehouse into homeless shelter. 

St. John’s Well Child & Family Center - Avalon - Job Captain for the 10,311 sq.ft. tenant 
improvement, conversion of existing warehouse to a Primary Care outpatient medical, dental, and 
therapeutic community health center. 
To Help Everyone - Lennox - Job Captain for the 2,726 sq.ft. remodel and addition of the outpatient 
medical clinic, for the not-for-profit To Help Everyone organization. 

To HelTHE - Crenshaw - Design team member for the 632 sq.ft. remodel of the existing community & school 
clinic with DSA review. For the not-for-profit To Help Everyone organization. 

St. John’s Well Child & Family Center - MLK King Drew Medical Building - Design team member 
for the 7,556 sq.ft. medical & dental tenant improvement in Los Angeles, CA for the not-for-profit St. 
John’s Well Child & Family Center. 
St. John’s Well Child & Family Center - Compton - Design team member for the 2,700 sq.ft., $1.2 M, 
Rebuild of an existing Outpatient Dental and Medical Clinic in Compton, CA for the not-for-profit St. 
John’s Well Child & Family Center. 
Farmers Market Gate 9/10 - Los Angeles - Design team member for the 5,784 sq.ft., replacement of 
fire damaged retail building at the historical landmark recognized site. 
Camp Shiwaka - Camp Fire / Long Beach - Design team member for an 8 acre Master Plan and 7,000 
sq.ft., 
$3.2M earth sheltered lodge, classroom, assembly building, three quarter mile discovery trail and 
Urban Forest in Long Beach, CA. The project will be earth sheltered and will use extensive passive 
strategies and the trails will wind through various “habitats”; additionally the building will be used an 
“education tool”. 
Leo Baeck Beit Midrash - Design team member for the 57,000 sq.ft., $3.9M Master Plan for a 
campus wide expansion including a new sanctuary on the Leo Baeck Temple Campus in Los 
Angeles, CA. 
Oldtimers Housing Development Corporation - Marconi Duplex - Design team member for a low 
income housing development in Huntington Park, CA that consists of an addition of 700 sq.ft. Unit 
over new four car garage. 
Burbank Housing Corporation - Veteran Housing Burbank - Design team member for the 11 Unit 
rehabilitation of existing affordable housing complex, and conversion of two Units to be ADA accessible 
in the city Burbank, CA 
    

 



           

John McClelland, Sr. Construction Manager 
 
 
    
John has over 35 years’ experience in the construction industry. He has 
unparalleled experience in project budgeting and bidding, schedule development, 
scheduling, and contractor coordination. The following represents a sampling of 
renovation projects John has been involved with on a management level. 
 
Representative Project Experience Includes: 
 

Cedar Sinai Finance Dept. 
Los Angeles, CA 8th, 14th, and 15th Floors 
$2,800.000.00   
42,000 SF – Tenant improvement & server rooms  
 
AC Martin Partners  
444 S. Flower 12th Floor 
Los Angeles, CA.  90017 
$950,000.00 
24,000 SF – Tenant improvement for corporate offices 
 
Parsons Brinckerhoff, Quade & Douglas 
444 S. Flower 27th Floor 
Los Angeles, CA. 90017 
$685,000.00 
12,000 SF – Tenant improvement for LA corporate offices 
 
Rodi Pollock Et. Al 
444 S. Flower 18th Floor 
Los Angeles, CA. 90017 
$1,200,000.00 
15,000 SF – Tenant improvement for corporate offices  
 
California Fashion Industries 
3434 South Grand Ave  
Los Angeles, CA. 
$14,000,000.00 
450,000 SF – Building renovation, new elevator tower, and tenant 
improvement 
 
Excel Communications 
Kansas City, Mo., Atlanta, Georgia., Orlando, Florida., Chicago, Ill. 
$15,500,000.00  
5,000 - 15,000 SF – Telecom Switch Rooms 
 
Time Warner 
Washington & Oregon 
$7,000,000.00 
8,000- 10,000 SF – Telecom Switch Rooms 
 
GST Telecom 
ONE Wilshire, 333 S. Hope, 530 W Sixth St, Los Angeles, Ca. 
$9,500,000.00 
5,000-20,000 SF – Telecom Switch Rooms 

 
  
John McClelland 
Sr. CM - Interiors 
 
 
 

  
 



 
 

Giulio Zavolta 
 

Giulio Zavolta has over 20 years of experience in the design and management of 
notable projects in Canada and the USA.  Beginning his career as an architectural 
assistant, Giulio has proceeded to complete 3 degrees in architecture, was a lead 
team member on a number of institutional projects that range from small community 
centers to large educational complexes, and Master Plans with difficult 
programmatic constraints.  He has been involved in a number of competition and 
award winning designs and brings to each project a high level of design, 
visualization, and management. Currently, Giulio is overseeing design management 
services for a $330M program at BHUSD. 
 
Representative Key Projects include but are not limited to: 
 
• City of Huntington Beach 2020-2021: Assisted PM / CM team with as needed 

tasks for the fast track grounds up of new Navigation Center.  
 

• City of Placentia – 2019-2020: Designer for fast track, APWA award winning 
conversion of warehouse into homeless shelter. 

 
• Beverly Hills Unified School District - Oversee Design Management and DSA 

/ OPSE tasks for the $330M school modernization bond program for all the 
campuses at the Beverly Hills Unified School District in Beverly Hills, CA 

 
• Camp Shiwaka - Camp Fire / Long Beach- Design / Management for an 8 acre 

Master Plan and 7,000 sq. ft. $3.2M earth sheltered lodge, classroom, assembly 
building, three quarter mile discovery trail and Urban Forest in Long Beach, CA. 
The project will be earth sheltered and will use extensive passive strategies and 
the trails will wind through various “habitats”; additionally the building will be 
used an “education tool”. 

 
• Leo Baeck Temple Master Plan & Beit Midrash - Design / Management for 

the 57,000 sq. ft. $3.9M Master Plan for a campus wide expansion including a 
new sanctuary on the Leo Baeck Temple Campus in Los Angeles, CA. 

 
• Leo Baeck Temple Classroom Buildings Renovation - Design / Management 

for the 7,000 sq. ft. $1.9M classroom buildings rehabilitation & renovation on the 
Leo Baeck Temple Campus in Los Angeles, CA. 

 
• Fairfax Apartments - Design / Construction Consultant for the $12.6M, 87,900 

sq. ft. sustainably designed modern apartment building in West Hollywood, CA. 
The project consists of 53 units along a major thoroughfare. 

 
• Middleton Housing Development - Lead Project Designer for a low income 

housing development in Huntington Park, CA that consists of a new 6-unit, 2-
storey building and the redesign of 6 existing, single-storey units. 

 
• Burbank Housing Corporation - Catalina - Lead Project Designer / Manager 

for the redesign of the exterior skin and balcony / stair railings to the 5,025 sq. ft. 
six unit apartment building for the Burbank Housing Corp. 

 

Giulio Zavolta, MRAIC 
LEED Design Professional 
 
Principal  
310.291.4074 
giulio@totumconsulting.com 
 
 
 



 
 

• Malabar Housing Development - Lead designer for the redesign of an existing 
low income housing development in Huntington Park, consisting of 2 existing, 2-
storey buildings with a total of 8 units. 

 
• MVP Medical - Lead Project Designer / Manager of the 3,500 sq. ft., $500,000 

pediatric medical offices and urgent care center in Tarzana, CA. Scope of work 
included design, lighting design, planning, construction documentation and 
material selection. 

 
• Westside Aesthetics - Lead Project Designer / Manager for a 3,200 sq. ft., 

$0.6M medical tenant improvement in West Los Angeles, CA. Services 
rendered include design (including signage and lighting), permitting, 
construction administration, material selection, furniture selection, procurement 
and construction management. Additionally, Totum provided the design and 
general upgrade of the public corridor and elevator lobby for the 8th floor as well 
as a phased design criteria for other floors. 

 
• Profiles - Design Consultant for the 1,700 sq. ft., $0.4M medical tenant 

improvement for a new plastic surgery practice in West Hollywood, CA. Services 
rendered include design (including lighting design), planning, construction 
documentation, furniture selection and procurement. 

 
• Chicago Public School Competition – Lead Project Designer, for the 110,000-

square-foot national competition for a public school in Chicago. Entry was 
awarded 1st place. (with Koning Eizenberg Architecture) 
 

• Plummer Park Community Center - Project Designer, for the 19,500 sq. ft., 
$3.9M community center in West Hollywood, CA. The project was awarded the 
AIA/LA merit award. (with Koning Eizenberg Architecture) 

 
• Armadale Community Center – Lead Project Designer for the 15,000 sq. ft., 

$4.0M community center with gymnasium in Markam, Ontario. (with Shore Tilbe 
Irwin & Partners) 

 
• Oakwood Elementary School – Lead Project Designer/Manager for the four 

phase Master Plan and building expansion of the 55,000 sq. ft., $20M private 
elementary school with gymnasium in North Hollywood CA. Construction 
concurrent with existing operations.  (with Koning Eizenberg Architecture) 

 
• Pittsburgh Children’s Museum – Project Designer for the 80,000 sq. ft., $9.4M 

rehabilitation of existing buildings and new building for a children’s Museum in 
Pittsburgh, PN. The project has achieved LEED certification and has been 
awarded several AIA awards. (with Koning Eizenberg Architecture) 

 
• La Veta Medical Clinic - Lead Project Designer / Manager for the 36,000 sq. ft., 

medical tenant improvement of a new medical and surgery center in Orange, 
CA. Services rendered include design, lighting selection, construction 
documentation and construction administration (Design Consultant to Ramer 
Architecture). 

 
• Vartany Medical Offices- Lead Project Designer / Manager for a new 18,000 

sq. ft., $3.2 M ground up construction of a 3 story facility with underground 



 
 

parking in Burbank, CA. Services rendered include conceptual design, space 
planning, material selection, lighting design and entitlements (Design Consultant 
to Ramer Architecture). 

 
• Premiere Oncology - Santa Monica - Lead Project Designers / Manager for the 

25,000 sq. ft., $2.5M medical tenant improvement of a new oncology center and 
common areas such as elevator lobby in Santa Monica, CA. Services rendered 
include design (including lighting design), furniture selection, corporate image, 
permitting construction documentation and construction administration (design 
consultant to Ramer Architecture). 

 
• Waterloo University Centre for Environmental Sciences and Engineering - 

Project Designer for the 200,000 sq. ft., $30M teaching facility with research 
laboratories and a lecture hall in Waterloo, Ontario. The project won 1st place in 
a national competition and was awarded the Canadian Architect Award. (with 
Shore Tilbe Irwin & Partners) 

 
• Queens University Biosciences/Biotechnology Centre – Project Designer for 

the 160,000 sq. ft., $30M teaching facility with lecture hall, research laboratories 
and classrooms. The project was awarded 1st place in national competition. 
(with Shore Tilbe Irwin & Partners) 

 
 
Education/Qualifications 
 

• UCLA - Masters of Architecture II 
• The Canadian Architectural Certification Board 
• Universite de Montreal - Bachelor of Architecture 
• SCI-ARC – Los Angeles Experiments 
• Vanier College - Diploma in Architectural Technology 

 
Memberships / Accreditations 

• USGBC – LEED Accredited Design Professional 
• Royal Architectural Institute of Canada 
• Urban Land Institute 

 
Work Experience 

• Koning Eizenberg Architecture - Santa Monica CA, 1998 - 2005 
• Shore Tilbe Irwin and Partners - Toronto Canada, 1994 - 1997 

 
Appointments 

• Adjunct Professor, Woodbury University, Burbank 
• Advisory Board Member, CES College, Burbank 

 
Teaching Experience 

• Woodbury University (2004-2014) – Adjunct Professor (Architecture & Urban 
Design) 

• UCLA (1998-1999) – Teaching Assistant (Architecture) 
 

 



totum 
Eva Terzi 
Associate AIA 

 
 

 
 
 
Eva Terzi - Designer 

Selected Representative Projects 

 
  
Camp Shiwaka - Camp Fire / Long Beach - Designer for the 7,000 sq. ft. earth 
sheltered lodge, classroom and assembly building in Long Beach, CA. The 
project will be earth sheltered and will use extensive passive strategies; 
additionally, the building will be used an “education tool”. 
 
City of Huntington Beach 2020-2021: Assisted PM / CM team with as    
 needed tasks for the fast track grounds up of new Navigation Center.  
 
City of Placentia – 2019-2020: Designer for fast track, APWA award   
winning conversion of warehouse into homeless shelter. 
 
Chabad Oceanside - Designer for the schematic design of the facade 

remodeling for a Jewish synagogue. Electronic Arts - Designer for tenant 
improvements / interior alterations to an 18,609 sq.ft space on the 10th floor 

of an existing eleven story building. 
Monrovia Public Library - Designer for the design concept of 2 acres Monrovia 

Public Library expansion, as a part of Undisclosable inc. team. 
Rancho Los Amigos Sports Center - Junior Designer for the design concept for 

the 5 acres Rancho Los Amigos Sports Center developed in response to a design 
build RFP from the County of Los Angeles. As a part of Pleskow Architects team 

in partnership with PCL. 

Education 

-UCLA Architecture and Urban Design - Master of Architecture, 2018 
-OSACEA Architecture and Arts Institute, Odessa, Ukr - Graduate Degree in 
Town Planning, 2016 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 Placentia Navigation Center 

Fast Track - Completed March/ April 2020 

~10,000 sq. ft. Interior Improvements with Partial Site Work 

Hard Cost:  ~$3,000,000 

• Totum provided Preconstruction and Construction Phase 
Services. 

• Critical timeline, driven by lawsuit. 
• Emergency provisions allowed special procurement route 
• Select, limited bidder list (prequalified). 
• Requirement for all new utilities as exiting warehouse had 

limited power, gas, water etc. 
• CASp reviewed for compliance. 
• Special seismic upgrades required prior to work 

commencing. 
• Partial grant funded. 

 

Change Orders:  ~10%, For Owner Change Requests and Site 
Conditions.  

Totum Role: PM / Construction Managers from design through 
construction for all phases. 

Contractor: Cannon Constructors 

Architect: Totum 

Client: City of Placentia / PATH Homeless Services 

Special Issues: Critical timeline, upgraded utilities, ADA 
improvements to hardscape. Impacted by COVID. 

 

 



    
  

  

 

 
  

             Prepared by Totum

PLACENTIA NAVIGATION CENTER  - WEEK AT A GLANCE - 03/30/20

PATH has set up the center, ready for intake tomorrow PATH has set up the center, ready for intake tomorrow

PATH has set up the center, ready for intake tomorrow PATH has set up the center, ready for intake tomorrow



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 
Huntington Beach Navigation Center 

Fast Track: August – December 2020 

~12,000 sq. ft. New Sprung Structure with Site Work and 
Satellite offices. 68,000 sq. ft. of total site improvements 

Hard Cost:  ~$6,000,000 

• Totum provided Preconstruction and Construction Phase 
Services. 

• Totum acted as Multi Prime CM 
• Critical timeline, driven by lawsuit. 
• County handed Project over to City to manage. 
• Emergency provisions allowed special procurement route 
• Select, limited bidder list for each trade 
• Requirement for all new utilities as dirt site had old 

home.  limited power, gas, water etc. 
• CASp reviewed for compliance. 
• Partial federal grant funded. 
• Contaminated soils. 

 

Change Orders:  TBD  

Totum Role: PM / Construction Managers from final design 
through construction for all phases. 

Contractor: TBD 

Architect: N/A 

Client: City of Huntington Beach / MERCY House  

Special Issues: Critical timeline, all new utilities, ADA 
compliance, 12,000 sq. ft. sprung structure, Impacted by 
COVID. 56,000 sq. ft of full site improvements, contaminated 
soils.   

�����

ADMINISTRATION

BURN ROOM AND
FUTURE LAUNDRY AREA

RESTROOM/
SHOWER TRAILERS

SPRUNG STRUCTURE
175 BEDS

DINING/COMMON AREA 
AND FUTURE KITCHEN

STORAGE

EMERGENCY ACCESS
ONLY/FIRE LANE

EMERGENCY
ACCESS ONLY



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 
Orizaba Park Community Building         2012-2014 

Long Beach, CA 

~4,400 sq. ft. new Community Center 

~$1,900,000  

• Set on a 3.8-acre park site. 

• 1 story community Center.  

• Slab on grade, wood framed, Parklex siding, standing 
seam metal roof,  

• Mandatory LEED Gold requirement. 

• Totum assisted from design through current 75% 
completion (estimated to completed August 2014) 

Duration:  Design 2012 – 2014 (Est. Complete May 2014) 

Change Orders: <10% forecast. 

Challenges: Adjacent occupied park, multiple subcontractor 
replacements had caused contractor excessive schedule 
impacts although the project is not too far behind. 

Totum Role: Project / Construction Managers overseeing 
design concepts from grant writing through bid documents, 
plan check, bid phase, construction and completion. Part time 
equivalent staffing.  

 

Design Team: Fernald, Inc, Long Beach 

Contractor: G2K, Agoura Hills 

Owner: City of Long Beach, Department of Parks and Recs. 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 East Division Sub Station             2014 -2016 

Long Beach, CA 

~24,549 sq. ft. police sub station geared towards juvenile 
detention.  ~204,000 sq. ft. Sitework 

Hard Cost: ~$6,100,000.  (~$244 per sq. ft.) Includes site and 
FF&E 

• Competitive Public Works Bidding 

• Demolition down to studs and slab 

• Substantial hazmat abatement 

• Totum assisted as PM / CM from concept drawings through 
completion 

Change Orders:  ~8% of which ~4% was added scope. 

Totum Role: Construction Managers, contractors, and overseeing 
project from design process through completion.   

Contractor: Robert Clapper Construction 

Client: City of Long Beach 

Special Issues:  Historic building, addition of an elevator. 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 Huntington Beach Edison Center ADA / Renovation 

Fast Track - Completed March 2021 

~11,000 sq. ft. ADA and Interior Improvements  

Hard Cost:  ~$1,000,000 

• Totum provided Preconstruction and Construction Phase 
Services. 

• Critical timeline for opening 
• Traditional design-bid-build 
• Bid with Qualification Requirements 
• Low Bidder Rejected 

 

Change Orders:  ~8%, For Owner Change Requests and Site 
Conditions.  

Totum Role: PM / Construction Managers from design through 
construction for all phases. 

Contractor: Horizons Construction  

Architect: Pacific Rim Architects 

Client: City of Huntington Beach 

Special Issues: Hazmat abatement, covid climate, limited 
budget. 

 

 



 
 
 
 
 
 
 
  

Project Profile 

 McBride Park Teen Center and Skateboard Park 

~5,200 square foot teen center and adjacent parking 
lot, park and skateboard park adjacent to the existing 
Cal Rec Center. Funded by the RDA and managed by 
CoLB Parks, Recs and Marines. Totum are providing 
on site construction management. The project hard 
costs are approximately $3M including a $450,000 
allowance for a skateboard park.   

Hard Cost: ~$3.58M for entire scope.  

• Phased work scope 

• Occupied facility adjacent 

• Community outreach and involvement 

• Section 3 outreach program 

 

Duration: July 2010-March 2012 

Change Orders:  

Totum Role: Construction Managers overseeing project 
from award through completion.   

Contractor: Construct 1-One 

Architect: Martinez and Associate 

Client: City of Long Beach RDA / PRM 

Special Issues: Occupied adjacent facility, Partnering 
Meetings, Section 3. 



 
 
 
 
 
 

 

Project Profile 

 
Public Safety Building, Long Beach, CA 2005 

162,000 sq ft 2+6 stories 

$17.5M Seismic / Shell / Core 

$8.5M Tenant Improvement 

Duration: 24 months (construction portion) 

Awards: CMAA 2005 construction management for 
public works project <$50M 

Totum Role: Totum staff was Construction Managers 
with 3D/International for this project, with day to day on 
site CM /PM services.  

Contractor: Swinerton Builders 

Architect: Nadel / Langdon Wilson 

Client: City of Long Beach, Department of Public Works 

Special Issues: Required over 16 months of planning, 
and the creation of temporary facilities including a 
temporary fire station, at locations around the City for 
the fire and police department as well as the mandatory 
requirement to keep portions of the building fully active 
for police and jail functions to keep the facility licensed. 
Created an additional 1,500 sq ft community center by 
infilling covered exterior portions of the building.  

Special Features: Fully abated, new MEP systems, cool 
roof, seismic upgrade to “critical facility” standards, New 
generator, restrooms, stair pressurization, new kitchen, 
walk in refrigerators, new curtain wall system, new 
state-of-the-art jail hardware and seismic monitoring 
equipment installed by CSULB. 

 

Danny
Typewritten Text
Completed Spring 2005CMAA Award Winner
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Project Profile 

 Camp Fire Long Beach            2015  - 2016 

Long Beach, CA   

Phase 2  - 900’+ of Gabion Wall 

Hard Cost: ~$650,000.  

• Selective Bidding / Negotiation 

• Multi Prime – Totum retaining all sub 
contractors for Owner 

• Totum assisted as designers, PM and CM from 
concept through completion 

• Rivers and Mountain Conservancy and County 
grants 

• 9’ high gabions, 6’ wide  

Totum Role: Project / Construction Managers, 
Designers 

Contractor: Sunquest – Gabion Contractor, Garza – 
Grading. 

Architect: Totum Corp  

Client: Camp Fire Long Beach 



w w w . t o t u m c o n s u l t i n g . c o m

Totum is pleased to have assisted the City of 
Long Beach as Construction Managers with the 
construction of the new Queensway Bay Public 
Restrooms. This restroom was built in 5 months. 
Approx 930 sq. ft. with 12 toilets and 6 drinking 
fountains. Cost $630,000. Architect: BOA. GC: 
Thomasville (JOC Contractor) Tidelands Funding.



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Project Profile 

 City of Long Beach El Dorado Nature Reserve – 
Replacement Pedestrian Bridge, Signage and 
Amphitheater.  

2016-2017 

Parks and Recreation 

  

Hard Cost: ~$750,000  

• Competitive Bidding / Public Works 

• Totum provided Construction Management 

• Totum provided preconstruction and construction phase 
assistance 

• Deadline for work scope due to seasonable nesting 
requirements for wildlife.  

Change Orders:  ~10%, For Owner Requests and Site 
Conditions.  

Totum Role: PM / Construction Managers from design through 
construction 

Contractor: Bitech Construction Company 

Architect: AHBE 

Client: City of Long Beach / Public Works / Parks and Recs 

Special Issues: Pre-order of Bridge Shop Drawings prior to Bid 
Process, Totum 2nd project at this location within 5 years. Grant 
funding from Regional Mountain Conservancy 

 

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Project Profile 

 
Craftsman Park, City of Long Beach                    2013 

Orange Ave 

~15,000 sq. ft. infill park project. 

~$450,000  

• Approx. 1/3 acre park project, build on the site of 2 
prior residences for City of Long Beach RDA. 

• Competitively bid. Prevailing Wage. 

• Totum assisted from pre-bid through completion 

• Bid and managed in accordance with City of Long Beach 
procurement practices.  

Duration: April 2013 – July 2013 

Change Orders: ~$20,000 (Unforeseen conditions and Owner 
changes / additional scope) 

Challenges: Fast track project with restricted hours, close 
adjacent neighbors. 

Totum Role: Construction Managers overseeing the pre-bid 
process, constructability and construction phase. Part time. 
Totum retained geotech and deputy inspectors for 
construction phase.  

Contractor: Micon 

Architect: Melendrez 

Owner: City of Long Beach 

  

 

 



 

  

 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Project Profile 

 
FEMA Study - City Hall, Long Beach, CA 2006-2007 

1970’s structure ~200,000 sq ft, 1+15 stories 

Steel and Concrete SMRF structure, 248’ high 

FEMA 310 Tier 1 and Tier 2 Study 

Duration: ~10 months (Total duration of investigations) 

Totum Role: Totum staff was Construction Managers 
with 3D/International for this project, and then as 
consultants to Parsons, with day to day CM /PM services.  

Contractor:  N/A 

Engineer: Erkel Greenfield / TMAD San Diego 

Client: City of Long Beach, Department of Public Works 

Special Issues: Need to determine structural integrity of 
the original construction and how the building would 
react in a major earthquake at this time. 

Results: Not for general publication although they are 
public record. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 
UCLA “UNEX” Expansion into 42,000 sq. ft. 2 levels 

2017-2018 

UCLA 

~42,000 sq. ft. Interior – From Gutted Floors 

Hard Cost: ~$12,000,000 

• Landlord Provided Construction Services 

• Totum provided CM Services for construction phase 

• Landlord Self Performed – very detailed project.  

• Totum were brought in as the LL / Tenant were at an 
impasse with costs and schedule. 

Change Orders:  ~5%, For Owner Requests and Site Conditions.  

Totum Role: Construction Managers from construction through 
completion 

Contractor: Douglass Emmett Builders 

Architect: Johnson Favreau 

Client: UCLA Asset Management / Capital Programs 

Special Issues: Extremely time driven project, very high end and 
difficult construction, opened up 1 floor so the 16th and 17th floor 
could have an internal stairwell. Many threats of litigation. 
Critical deadlines to relocate UNEX so the existing UNEX building 
could be demolished and a new dormitory built at the old 
location. 

 

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Project Profile 

 Ocean Blvd Bluff Restoration          2010-2011 

Long Beach CA 

A ¾ mile, 5 acres area of eroded bluff condition with various 
levels of erosion throughout. Existing unstable gabion walls, 
wildcat population, high profile site.    

Hard Cost: ~$7M for entire scope.  Bid in sections. Totum 
managed ~$1.5M Phase 1 

• Grading / geotextile fabrics. 

• Selective landscape / irrigation, booster pump. 

• Soil nail system with shotcrete face required. 

• California Coastal Commission oversight. 

• Complex logistics. 

Duration: 2010-2011 

Change Orders: less than 1% 

Totum Role: Construction Managers overseeing project from 
design process through completion.   

Contractor: TBD 

Architect: RJM Landscape Architects / Kleinfelder 
Geotechnical Design 

Client: City of Long Beach 

Special Issues: Limited funds, unstable site, public area.  
Contractor faced bankruptcy towards end of project, yet still 
completed.  

 

Original bluff condition see photo to the left. 

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Project Profile 

 County Courthouse Demolition            2015 -2016 

Long Beach, CA  *** on track for 5/31/16 *** 

~340,000 sq. ft. 6 story 1960’s structure with subterranean 
parking 

Hard Cost: ~$6.9MM. Includes site demolition / grading 

• Competitive Public Works Bidding 

• Substantial hazmat abatement 

• Extremely fast track with no ability for time extension 

• Totum assisted as PM / CM from concept through 
completion 

• Critical coordination with SCE and utility companies 

• No “design team”. Totum had to ad-hoc bid documents in 
compliance with City standards 

• Required PLA 

Change Orders:  ~15%, 5% anticipated as added scope. 

Totum Role: Construction Managers, contractors, and overseeing 
project from design process through completion.   

Contractor: Environmental Construction Group, Signal Hill 

Client: City of Long Beach Economic Development 

Special Issues:  Substantial Hazmat, Coord with PD, SCE. 

 

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Project Profile 

 
Police Department Lobby and Restrooms - ADA Upgrades 

2016-2017 

City of Placentia 

Hard Cost: ~$165,000 

• Competitive Bidding / Public Works 

• Totum provided CM / QA / QC Inspector 

• Totum provided preconstruction and construction phase 
assistance 

• Deadline for CDBG grants to be expended 

• Work had to be coordinated around the daily use of the PD 
lobby and restroom areas.  

Change Orders:  ~7.5%, For Owner Added Scope Requests and 
Site Conditions.  

Totum Role: PM / Construction Managers from design through 
construction 

Contractor: R. Dependable 

Architect: BOA, Inc. 

Client: City of Placentia – Community Services / Public Works 

Special Issues: Tight Budget, CASp (ADA) Inspector, fully 
occupied facility.  

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Project Profile 

 
BACKS Community Center ADA Restroom, Lobby and 
Exterior ADA Upgrades 

2016-2017 

City of Placentia 

~800 sq. ft. Interior, 3,500 sq. ft. exterior  

Hard Cost: ~$195,000  

• Competitive Bidding / Public Works 

• Totum provided QA / QC Inspector 

• Totum provided preconstruction and construction phase 
assistance 

• Deadline for CDBG grants to be expended 

• Contractor struggled to maintain schedule 

Change Orders:  ~10%, For Owner Requests and Site 
Conditions.  

Totum Role: PM / Construction Managers from design through 
construction 

Contractor: St. George Construction 

Architect: BOA, Inc. 

Client: City of Placentia – Community Services / Public Works 

Special Issues: Tight Budget, CASp (ADA) Inspector  

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 722 South Broadway, Los Angeles – Historic District 

2018-Current (Projected Spring 2021) ~$14MM. 

 

~72,000 sq. ft. Interior, 8,000 sq. ft. Exterior Roof Deck  

Total 80,000 sq. ft. 

Hard Cost:  ~$3,650,000 Seismic Scope [ March 2020 Complete] 

  ~$6,000,000 Shell and Core 

  ~$4,000,000 Tenant Improvements TBD 

• Negotiated Bidding / Private Client 
• Totum provided Preconstruction and Construction Phase 

Services 
• Historic Building with Preserved Historic Elements 
• Zero lot line for staging or laydown 
• No parking, multi phased steel retrofit 
• No elevator and no ramp to basement 
• Replacement of existing foundations, substantial shoring. 

 

Change Orders:  ~10%, For Owner Requests and Site 
Conditions.  

Totum Role: PM / Construction Managers from design through 
construction for seismic, shell and core and tenant 
improvements. 

Contractor: BayPost Builders, Los Angeles 

Architect: ARG, Los Angeles. 

Client: Satila USA (Swedish Company) 

Special Issues: Substantial ACM / Lead abatement, historic 
elements, phased construction, international developer.  

 

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 

Horace Mann School              2014 -2016 

Beverly Hills, CA 

61,651sq. ft. 2 story new school over single level subterranean 
parking garage. 

Hard Cost: ~$34,000,000.  (~$551.50 per sq. ft.) Includes site 
and parking garage 

• Competitive Public Works Bidding 

• Strict deadline and completion dates 

• Occupied campus 

• Synthetic Turf 

• Coordination with multiple vendors 

• Minimal staging and lay-down space 

• DSA project with DSA approved IOR 

Change Orders: ~8% of which ~4% was added scope. 

Totum Role: Program and Construction Managers, overseeing 
project from design process through completion.   

Contractor: ProWest Constructors 

Architect: WLC 

Client: Beverly Hills Unified School District 

Special Issues:  Phase 2 of a 4-phase campus modernization. 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Profile 

 Pacific Maritime Association          2011-2014 

Wilmington, CA 

~32,000 sq. ft. New Union Dispatch Hall. 100% Union Built. 

~$19,900,000 final costs. ~$600 per sq. ft. 

• Set on a 9-acre brownfield site. 

• 1 story with mezzanine level. 

• 4’ thick double matt foundation on 8’ thick perimeter 
footings.  

• Mandatory LEED Gold requirement from Port of Los 
Angeles. Pending. PV Panels on roof. 

• Totum assisted from design through completion as PM / 
CM). 

Duration:  2011 – October 2014 completion  

Change Orders: ~20%. 10% from anticipated contaminated 
soil dealt with as change order, not a contract allowance.  

Challenges: Extremely contaminated soils, methane site, 
high water table, abandoned oil wells, and abandoned salt-
water wells. Adjacent concurrent construction of railroad by 
Port of Los Angeles.  

Totum Role: Project / Construction Managers overseeing 
design, estimating, bid / negotiation documents, plan check, 
construction and completion. ~50% FTE staffing.  

Design Team: BOA Architects, Long Beach 

Contractor: Swinerton Builders, Los Angeles 

Owner: Pacific Maritime Association.  Tenant: ILWU #13 
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Totum Rates 
2021 
 
 
Totum bills on an hourly basis and only bill our actual time spent, 
not “fixed” hours per week.  
 
We do not bill for “over time”, travel time, mileage, phones, copies 
etc. Reimbursables are billed as a direct cost. 
 
After discussions with the City we would set up a mutually 
agreeable NTE (Not to Exceed) fee for each project based on the 
rates below based on the required scope of services. 
 
Staff Position   Effective Hourly Rate  
  
  
Principal / Sr. CM / Sr.PM  $175.00 
Sr. CM / Sr. PM   $170.00 
CM / PM    $135.00 
Assistant PM    $120.00 
Project Engineer   $110.00 
Inspector    $125.00 
Office Clerical / Admin  $70.00 
 
Sub Consultants   At Cost   
 (if required via Totum) 
 
Labor Compliance -PWCC Solutions 
 Labor Compliance Officer $110.00 
 Labor Compliance Analyst $95.00 
 
 
Totum rates increase each year January 1 at 3% to cover the cost 
of living. We shall hold these rates until January 2023. 
 
 
 
 
 
 
  

  
 

 
 

15130 Ventura Blvd.  
   Suite 327 
   Sherman Oaks 
   CA 91403,  
   818 986 9870 p/f 

 
 
 
 

Principals 
 

Danny Kaye, CCM, PMP, FRICS,  
LEED AP 

310 351 0138 m 
 

Giulio Zavolta, LEED AP 
310 291 4074 m 

 
 
 

www.totumconsulting.com 
 

danny@totumconsulting.com  
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