


















































EXHIBIT A



February 17, 2021

City of Huntington Beach

Finance Department, Purchasing Division
2000 Main Street

Huntington Beach, T4 S92842-2702

RE: Be Well OC Moblle Crisls Response Team. Response to the HEPD Request for Guallflcations
To Whom It May Concern:

Be Well OCis honored to respond to this Requedt for Qualifications to partner with the City of Huntington
Beach and to support the courageous work of the Huntington Beach Police Departrment. Be Well OCis
uniquely positionadt o unify the efforts of local hospitals, medical clinics, homeless service providers, and
cther community stakeholders to guickly activate a successful, scalable, outcomes-driven Mobile Crisis
Response Team. As aresident of Huntington Beach, | am personally honored to submit this response and
parsonally committed to the success of this new service. We are grateful for the CJty's vision and bold
leadership.

Be Well OC (Be Welly has created & coalition of hundreds of organizations across Orangs County,
representing multiple sectors of the community, including County and private health systems, law
enforcaerment, fire and emergency services, schocls and major universities, private business, and the faith
community. Through the collective power of this collaboration, Be Well has developed many innow ative
services and systems. Be Well has also adopted successful models of care from arcund the country,
particularly in the area of mobile crisis response.

Leveraging the nationally-recognized CAHOOTE crisis response model for Huntington Beach, Be Well
can improwe outeomes and community satisfaction, lower cwverall costs to the community, and reliewve

lawe enforcement from time-consuming responses that hinder their intended function. The CAHOOTS

model was developed around a 2-person mobile team, comprised of an EMT and Crisis Counselor, to

provide 24/7 community -based assessment and stabilization of urgent medical need or peycholoaical
crisig along with information and referral, transportation to services, and with the option of additional
case management and follow-up suppaort.

Combining the demonstrable success of CAHOOTS with Be Well's expertise in designing, developing, and
implementing transformative systems and services for the community, will ensure Huntington Beach the
best possible foundation for creating a highly effective mobile crisis response systermn for the community.

“We are excited at the potential to support the Oty with the development and implementation of this
proven crisis response model. Again, on behalf of many, thank you for your vision, leadership, and
commitmment tothe health and wellbeing of our community. If you have any questions about our
response, please do not hesitate to contact me.

Sincerealy,

Marshall Moncrief, MET, MBA
CED Be Well OC
249-400-4157

18650 HMachrthur Blwd, Ste 220, Irvine CA S2E]12 BeWel DT org
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