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APPROVED F O

CITY OF HUNTINGTON BEACH
REQUEST FOR CITY COUNCIL ACTION

MEETING DATE: 10/5/2015

SUBMITTED TO: Honorable Mayor and City Council Members
SUBMITTED BY: Fred A Wilson, City Manager

PREPARED BY: Lon Ann Farrell Harrison, Director of Finance

SUBJECT: Approve and authorize execution of a five year contract with Turbo Data
Systems, Inc, in an amount not to exceed $1,300,000 00 for the provision of
Parking Citation Payment Processing Services

Statement of Issue
City Council approval is requested for a five-year agreement between the City of Huntington Beach
and Turbo Data Systems, Inc , to provide parking citation processing and collection services

Financial Impact

The FY2015/16 Adopted Budget for the Finance Department contains sufficient funding in the
General Fund to support the cost of this contract of approximately $260,000 per year The
proposed contract totaling $1 3 million over a five-year period I1s necessary for the processing of
approximately 85,000 parking citations and fines annually that generate $3 9 miliion in General
Fund revenue each year

Recommended Action

A) Approve and authorize the Mayor and City Clerk to execute “Service Agreement between the
City of Huntington Beach and Turbo Data Systems, Inc for Parking Citation Payment Processing
Services” In an amount not to exceed $1,300,000 for a five-year term, and,

B) Authorize the City Manager to execute all documents in furtherance of this Agreement

Alternative Action(s)

Do not approve the recommendation and bring this function in-house to be performed by City staff
The estimated personnel cost of bringing this function in house to perform all citation processing,
invoicing, payment collection, out-of-state collection, late notice mailing, late-notice payment
processing, adjudications, Franchise Tax Board payment recoupment, Department of Motor Vehicle
hold letters, and investigating appeals, would be approximately $343,000 for four Accounting Tech
Il positions

Moreover, parking citation processing software, web portals and electronic interfaces would need to
be purchased and created to facilitate a City takeover of this function Turbo Data owns proprietary
software that allows for automated, real-time transfer of data from hand held devices used by the
Police Department that the City does not currently own, leading to additional significant costs

Analysis
The City of Huntington Beach has maintained an external contractor to perform City-wide

processing of all parking citations since 1992 due to the increased costs of performing these
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SERVICE AGREEMENT BETWEEN
THE CITY OF HUNTINGTON BEACH AND
Turbo Data Systems Inc.

FOR
Parking Citation Payment Precessing Services

THIS AGREEMENT (“Agreement™) 1s made and entered into by and between the City of
Huntington Beach a municipal corporation of the State of California, hereinafter called "City," and
Turbo Data Systems, Inc. a Califorma corporation, hereinafter referred to as "Contractor.”

Recitals

A. The City desires to retain a Contractor having special skill and knowledge in the field of
Parking Citation ticket and payment processing and review services

B. Contractor represents that Contractor 1s able and willing to provide such services to the
City.

C. In undertaking the performance of this Agreement, Contractor represents that 1t 1s
knowledgeable in 1ts field and that any services performed by Contractor under this
Agreement will be performed in compliance with such standards as may reasonably be
expected from a comparable company or firm in the field

Contractor has been selected to perform these services pursuant to Huntington Beach
Municipal Code Chapter 3.02,

NOW, THEREFORE, it 1s agreed by City and Contractor as follows:

1. Scope of Services

Contractor shall provide all services as described in Exhibit “A,” which is attached hereto
and incorporated mto this Agreement by this reference. These services shall sometimes hereinafter
be referred to as the “Project.”

Contractor hereby designates Roberta Rosen who shall represent 1t and be 1ts sole contact
and agent 1n all consultations with City during the performance of this Agreement

2. City Staff Assistance

City shall assign a staff coordinator to work directly with Contractor in the performance of
this Agreement
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3. Compensation

a City agrees to pay, and Contractor agrees to accept as total payment for 1its services,
the rates and charges 1dentified mn Exhibit A. The total sum to be expended under this Agreement,
shall not exceed One Million Three Hundred Thousand Dollars $1,300,000 during the term of this
Agreement

b Payment by City shall be made within thirty (30) days following receipt of proper
mnvoice evidencing work performed, subject to City accounting procedures. Payment need not be
made for work which fails to meet the standards of performance set forth in the Recitals which may
reasonably be expected by City

c Contractor shall be paid pursuant to the terms of Exhibit “B.”
4. Term

Time 1s of the essence of this Agreement. The services of Contractor are to commence as
soon as practicable after the execution of this Agreement by City (the “Commencement Date™) and
terminate September 1, 2020 unless terminated earlier n accordance with the provisions of this
Agreement All tasks specified m Exhibit “A” shall be completed no later than five (5) years from
the Commencement Date The time for performance of the tasks identified in Exhubit “A” are
generally to be shown in Exhibit “A ” This schedule and Term may be amended to benefit the
Project 1f mutually agreed to in writing by City and Contractor.

In the event the Commencement Date precedes the Effective Date, Contractor shall be
bound by all terms and conditions as provided herein.

5. Extra Work
In the event City requires additional services not included m Exhibit “A™ or changes in the
scope of services described in Exhibit “A,” Contractor will undertake such work only after

recelving written authorization from City Additional compensation for such extra work shall be
allowed only 1f the prior written approval of City 1s obtained.

6. Disposition of Plans, Estimates and Other Documents

Contractor agrees that title to all matenals prepared hereunder, including, without limitation,
all original drawings, designs, reports, both field and office notices, calculations, language, data,
maps, memoranda, letters and other documents, shall belong to City, and Contractor shall turn these
matenals over to City upon expiration or termiation of this Agreement or upon Project completion,
whichever shall occur first. These materials may be used by City as it sees fit

7. Hold Harmless

Contractor hereby agrees to protect, defend, ndemmfy and hold harmless City, 1its officers,
elected or appomted officials, employees, agents, and volunteers from and against any and all,
claims, damages, losses, expenses, judgments, demands and defense costs, and consequential
damage or hability of any kind or nature, however caused, including those resulting from death or
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myury to Contractor’s employees and damage to Contractor's property, ansing directly or indirectly
out of the obligations or operations herein undertaken by Contractor, caused in whole or in part by
any negligent act or omission of the Contractor, any subcontractors, anyone directly or indirectly
employed by any of them or anyone for whose acts any of them may be hable, including but not
limited to concurrent active or passive neghgence, except where caused by the active negligence,
sole neglhgence, or willful misconduct of the City Contractor will conduct all defense at 1its sole
cost and expense and City shall approve selection of Contractor's counsel. This indemnity shall
apply to all claims and liability regardless of whether any msurance policies are applicable The
policy limits do not act as a limitation upon the amount of indemnification to be provided by
Contractor

8. Workers Compensation Insurance

Pursuant to California Labor Code Section 1861, Contractor acknowledges awareness of
Section 3700 et seq of thus Code, which requires every employer to be insured agaimst liability for
workers’ compensation, Contractor covenants that 1t will comply with such provisions prior to
commencing performance of the work hereunder.

Contractor shall obtain and furnish to City workers’ compensation and employer's liability
insurance in an amount of not less than the State statutory limits.

Contractor shall require all subcontractors to provide such workers’ compensation and
employer's liability msurance for all of the subcontractors' employees. Contractor shall furmish to
City a certificate of waiver of subrogation under the terms of the workers’ compensation and
employer's liability insurance and Contractor shall similarly require all subcontractors to waive
subrogation.

9. General Liability Insurance

In addition to the workers’ compensation and employer's liability insurance and Contractor's
covenant to defend, hold harmiess and indemmfy City, Contractor shall obtan and furnish to City, a
policy of general public liability insurance, including motor vehicle coverage covering the
Project/Service. This policy shall indemmfy Contractor, its officers, employees and agents while
acting within the scope of their duties, against any and all claims arising out or in connection with
the Project/Service, and shall provide coverage 1 not less than the following amount combined
single limit bodily myury and property damage, including products/completed operations hability
and blanket contractual liability, of One Million Dollars ($1,000,000) per occurrence If coverage 1s
provided under a form which includes a designated general aggregate limit, the aggregate limit must
be no less than One Million Dollars ($1,000,000) for this Project/Service. This policy shall name
City, 1ts officers, elected or apponted officials, employees, agents, and volunteers as Additional
Insureds, and shall specifically provide that any other insurance coverage which may be applicable
to the Project/Service shall be deemed excess coverage and that Contractor's insurance shall be
primary

Under no circumstances shall said above-mentioned insurance contain a self-insured
retention, or a “deductible” or any other similar form of limitation on the required coverage.
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10.  Automobile Liability Insurance

Contractor shall obtam and furnish to City an automotive liability msurance policy covering
the work performed by 1t hereunder. This policy shall provide coverage for Contractor’s automotive
hability 1n an amount not less than One Milhon Dollars ($1,000,000 00) per occurrence and a
separate “Additional Insured Endorsement” page lhisting both the policy number and naming the
“Cuty of Hunnngton Beach, its officers, elected or appomnted officials, employees, agents and
volunteers” as additional insured on the endorsement The above-mentioned insurance shall not
contain a self-msured retention, “deductible” or any other similar form of hmitation on the required
coverage except with the express written consent of City

11. Certificate of Insurance

Prior to commencing performance of the work hereunder, Contractor shall furnish to City a
certificate of msurance subject to approval of the City Attorney evidencing the foregoing insurance
coverage as required by this Agreement, the certificate shall.

a. provide the name and policy number of each carnier and policy;

b state that the policy is currently in force; and

¢ promuse that such policy shall not be canceled for any reason other than nonpayment of
premium except after thirty (30) days’ prior wntten notice; however, ten (10) days’ prior
written notice 1n the event of cancellation for nonpayment of premium.

Contractor shall maintain the foregoimng msurance coverage in force until the work under this
Agreement 1s fully completed and accepted by City

The requirement for carrying the foregomng msurance coverage shall not derogate from
Contractor’s defense, hold harmless and indemnification obligations as set forth mn this Agreement.
City or 1ts representative shall at all times have the right to demand the original or a copy of the
policy of msurance Contractor shall pay, in a prompt and timely manner, the premiums on the
msurance heremabove required

12. Independent Contractor

Contractor 1s, and shall be, acting at all times mn the performance of this Agreement as an
independent contractor herein and not as an employee of City. Contractor shall secure at its own
cost and expense, and be responsible for any and all payment of all taxes, social security, state
disability msurance compensation, unemployment compensation and other payroll deductions for
Contractor and 1its officers, agents and employees and all business licenses, if any, i connection
with the Project and/or the services to be performed hereunder.

13. Conflict of Interest

Contractor covenants that 1t presently has no interests and shall not have interests, direct or
indirect, which would conflict in any manner with performance of services specified under this
Agreement

15-4888/125120 4 0of 9



14. Termination

This Agreement may be termmated by the City upon thirty (30) days written notice of
termmation In such event, Contractor shall be entitled to recerve and the City shall pay Contractor
compensation for all services performed by Contractor prior to receipt of such notice of termination,
subject to the following conditions

a. As a condition of such payment, the Executive Director may require Contractor to
deliver to the City all work product completed as of such date, and in such case such work product
shall be the property of the City unless prohibited by law, and Contractor consents to the City's use
thereof for such purposes as the City deems appropnate.

b Payment need not be made for work which fails to meet the standard of performance
specified in the Recitals of this Agreement

18. Exclusivity and Amendment

This Agreement represents the complete and exclusive statement between the City and
Contractor, and supersedes any and all other agreements, oral or written, between the parties. In the
event of a conflict between the terms of this Agreement and any attachments hereto, the terms of
this Agreement shall prevail This Agreement may not be modified except by written instrument
signed by the City and by an authorized representative of Contractor The parties agree that any
terms or conditions of any purchase order or other instrument that are inconsistent with, or mn
addition to, the terms and conditions hereof, shall not bind or obligate Contractor or the City Each
party to ths Agreement acknowledges that no representations, inducements, promises or
agreements, orally or otherwise, have been made by any party, or anyone acting on behalf of any
party, which are not embodied herein

16. Assignment

Inasmuch as this Agreement 1s mtended to secure the specialized services of Contractor,
Contractor may not assign, transfer, delegate, or subcontract any interest herein without the prior
written consent of the City and any such assignment, transfer, delegation or subcontract without the
City's prior wrtten consent shall be considered null and void. Nothing in this Agreement shall be
construed to hmit the City’s ability to have any of the services which are the subject to this
Agreement performed by City personnel or by other Contractors retained by City

17. City Emplovees and Officials

Contractor shall employ no City official nor any regular City employee m the work
performed pursuant to this Agreement No officer or employee of City shall have any financial
interest in this Agreement 1n violation of the applicable provisions of the California Government
Code

18. Notices

Any notices, certificates, or other communications hereunder shall be given either by
personal dehvery to Contractor's agent (as designated m Section 1 heremabove) or to City as the

15-4888/125120 50f9



situation shall warrant, or by enclosing the same 1n a sealed envelope, postage prepaid, and
depositing the same 1n the United States Postal Service, to the addresses below. City and Contractor
may designate different addresses to which subsequent notices, certificates or other communications
will be sent by notifying the other party via personal delivery, a reputable overnight carner or U.S.
certified U S certified mail-return receipt requested.

To City To Contractor

City of Huntington Beach Turbo Data Systems, Inc
Attn: Joyce Zacks ATTN Roberta Rosen
Finance Department 18302 Irvine Blvd., Ste. 200
2000 Main Street Tustin, CA 92780

Huntington Beach, CA 92648
19. Consent

When City’s consent/approval 1s required under this Agreement, its consent/approval for
one transaction or event shall not be deemed to be a consent/approval to any subsequent occurrence
of the same or any other transactions or event.

20. Modification

No waiver or modification of any language 1n this Agreement shall be valid unless m writing
and duly executed by both parties

21. Section Headings

The titles, captions, section, paragraph and subject headings, and descriptive phrases at the
beginmng of the various sections in this Agreement are merely descriptive and are included solely
for convenience of reference only and are not representative of matters included or excluded from
such provisions, and do not interpret, define, lrmit or describe, or construe the intent of the parties or
affect the construction or interpretation of any provision of this Agreement.

22. Interpretation of this Acreement

The language of all parts of this Agreement shall in all cases be construed as a whole,
according to 1ts farr meamng, and not strictly for or agamnst any of the parties. If any provision of
this Agreement 1s held by an arbitrator or court of competent jurisdiction to be unenforceable, void,
illegal or invalid, such holding shall not mvalidate or affect the remaimng covenants and provisions
of thus Agreement No covenant or provision shall be deemed dependent upon any other unless so
expressly provided here As used 1n this Agreement, the masculine or neuter gender and smgular or
plural number shall be deemed to include the other whenever the context so indicates or requires.
Nothing contained herein shall be construed so as to require the commission of any act contrary to
law, and wherever there 1s any conflict between any provision contained herein and any present or
future statute, law, ordmance or regulation contrary to which the parties have no right to contract,
then the latter shall prevail, and the provision of this Agreement which is hereby affected shall be
curtailed and limited only to the extent necessary to bring it within the requirements of the law.
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23. Duplicate Original

The ongmal of this Agreement and one or more copies hereto have been prepared and
signed in counterparts as duplicate originals, each of which so executed shall, irrespective of the
date of its execution and delivery, be deemed an onginal. Each duplicate original shall be deemed
an oniginal 1nstrument as against any party who has signed it.

24. Immigration

Contractor shall be responsible for full compliance with the immigration and naturalization
laws of the United States and shall, mn particular, comply with the provisions of the United States
Code regarding employment verification

25.  Legal Services Subcontracting Prohibited

Contractor and City agree that City is not hable for payment of any subcontractor work
involving legal services, and that such legal services are expressly outside the scope of services
contemplated hereunder Contractor understands that pursuant to Huntington Beach City Charter
Section 309, the City Attorney 1s the exclusive legal counsel for City, and City shall not be liable
for payment of any legal services expenses incurred by Contractor.

26.  Confidentiality

Contractor recognizes that 1n the performance of its duties under this Agreement, 1t must
conduct 1ts activities in a manner designed to protect mformation of a sensitive nature from
improper use or disclosure. Contractor warrants that it will use reasonable efforts consistent with
practices customary in the facilities management industry in recruiting, training and supervising
employees and in otherwise performing its duties hereunder 1 order to achieve this result In the
furtherance of this, Contractor agrees, at the request of the City, to require 1ts employees to execute
written undertakings to comply with the foregoing confidentiality provision

217. Discrimination

Contractor shall not discriminate because of race, color, creed, religion, sex, marital status,
sexual orientation, age, national origm, ancestry, or disability, as defined and prohibited by
applicable law, in the recruitment, selection, training, utilization, promotion, termination or other
employment related activities. Contractor affirms that 1t is an equal opportunity employer and shall
comply with all applicable federal, state and local laws and regulations.

28.  Jurisdiction - Venue

This Agreement and all questions relating to 1its validity, interpretation, performance, and
enforcement shall be government and construed in accordance with the laws of the State of
Califorma This Agreement has been executed and delivered in the State of California and the
validity, mterpretation, performance, and enforcement of any of the clauses of this Agreement shall
be determmed and governed by the laws of the State of Califormia Both parties further agree that
Orange County, California, shall be the venue for any action or proceeding that may be brought or
anse out of, in connection with or by reason of thus Agreement
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29.  Professional Licenses

Contractor shall, throughout the term of this Agreement, maintain all necessary licenses,
permits, approvals, waivers, and exemptions necessary for the provision of the services hereunder
and required by the laws and regulations of the United States, the State of Califorma, the City of
Huntington Beach and all other governmental agencies. Contractor shall notify the City
immediately and 1 writing of her inability to obtain or maintan such permuts, licenses, approvals,
warvers, and exemptions. Said inability shall be cause for termination of this Agreement.

30. Attorney’s Fees

In the event suit is brought by erther party to construe, interpret and/or enforce the terms
and/or provisions of this Agreement or to secure the performance hereof, each party shall bear 1ts
own attorney’s fees, such that the prevailing party shall not be entitled to recover its attorney’s fees
from the nonprevailing party

31. Survival

Terms and conditions of this Agreement, which by their sense and context survive the
expiration or termination of this Agreement, shall so survive.

32. Governing Law

This Agreement shall be governed and construed in accordance with the laws of the State of
Califorma

33. Signatories

Each undersigned represents and warrants that its signature hereinbelow has the power,
authority and nght to bind their respective parties to each of the terms of this Agreement, and shall
mdemmfy City fully for any mjunes or damages to City 1n the event that such authorty or power 1s
not, 1n fact, held by the signatory or 1s withdrawn.

34. Entirety

(a) The parties acknowledge and agree that they are entering mto this Agreement
freely and voluntarily followmng extensive arm’s length negotiation, and that each has had the
opportunity to consult with legal counsel prior to executing this Agreement. The parties also
acknowledge and agree that no representations, inducements, promises, agreements or warranties,
oral or otherwise, have been made by that party or anyone acting on that party’s behalf, which are
not embodied 1n this Agreement, and that that party has not executed this Agreement mn reliance on
any representation, mducement, promise, agreement warranty, fact or circumstance not expressly
set forth mn this Agreement

(b) All Exhibits referenced herein and attached hereto shall be incorporated as if
fully set forth 1n the body of this Agreement.
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35. Effective Date

IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed by
and through their authorized officers. This Agreement shall be effective on the date of 1ts approval
by the City Attorney. This Agreement shall expire when terminated as provided herein

CONTRACTOR CITY OF HUNTINGTON BEACH, a
TURBO DATA SYSTEMS, INC. municipal corporation of the State of

Califorma
Wv—r‘
RogcRTA I \ Rosxad

print name
ITS (arcle one) Chalrman/@\' 1ce President

INITIATED APPROVED:

ﬂ%w Dovsbl, [+
v ljféctor of Finance
APPROVED 0)

7 City Attorney b D\ WL
REVWAPPROVED

V r City Manager
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EXHIBIT "A"

STATEMENT OF WORK: (Narrative of work to be peiformed)

Provide compiehensive parking citation ticket processing,
payment, review, hearing and collection setvices.

CONSULTANT'S DUTIES AND RESPONSIBILITIES.

TDS 1s curtently pioviding the necessary inteiface and methods to upload ticket data and
download scofflaw files from automated ticketwriters and a local handheld ticketwnitet PC,
Electronic tickets transferied to ou servets via the inteinet aie immediately loaded mto the
citation database. This allows timely access to citation information for Huntington Beach,

the public and TDS.

TDS piovides access to Handheld Ticketwniter Counts for authorized Agency staff to view
citation file counts sent to TDS fo1 uploading. This 1econciliation process allows the

Agency to 1econcile the count of citations sent against the count of citations received.

Errots detected fiom automated citation entiies (disciepancies in violation amounts,
violation codes, lack of requited mfoimation, etc.) are 1eviewed and coriected. Duplicate
crtation numbers ate not enteted into the system, but 1eported out for nvestigation. When

necessary, errot 1eports ate forwaided to the City for investigation

A file containing the most curient habrtual offender (scofflaw) list is generated daily for
downloading into the handheld ticketwi iters. The criteria making a vehicle eligible can be
changed as some agencies are more lenient, allowing vehicles to obtam more than five

delinquent citations before booting/towing as stated in the Califoinia Vehicle Code.

Data Entry from Handwritten Citations
Handwritten citations are forwarded to TDS with a batch slip fot tracking purposes The
batch slip includes the date, name of the petson preparing the slip, and the citation count

All handwritten citations are entered mto the database within two working days of receipt.




Each batch of citations is entered into a log for fiacking thiough the piocess. The date of
receipt and who received it, the data entry operators’ ID and the date it was keyed, the count
of citations in the batch, the filing peison’s ID and the date it was filed ate all tiacked on the
log. This citation batch log 1s updated as the batch goes through the process. The log is a

tool for supervisors to verify that all work is completed in a timely manner

Citations not processed due to incorrect or missing mformation ate 1eturned to the City for
clantfication All citation tiansactions aie entered online with tight contiols to prevent errois.

The handwritten citation entry process updates the database with all pertment data

Entiy of disposition and other non-citation mformation 1s also a ciitical step m the
processing cycle. Citations that have been dismissed by City staff ate updated to 1eflect the
1eduction o1 cancellation action that has been taken Also, suspensions and extensions are
recorded when 1equested in writing by the City Dismissals, suspensions and extensions are

processes that can be performed either by City staff or by TDS.

TDS files all haid copy citations and can provide these documents upon request by the
Agency. Our batch number 1s a sequential number that serves as our document locator and
fiom that, we are able to retrieve any citation and produce a high-quality electronic veision
that may be emailed or transmitted to Huntington Beach. Our citation system will allow
Huntington Beach usets to view a scanned otiginal of a manual citation at the push of a

button Hatd copy citations will be stored and then shiedded periodically

Registered Owner Name Retrieval

TDS has a direct onhne mterface with the California Department of Motor Vehicles (DMV)

for the 1eftieval of 1egistered owners' names and addiesses fot California vehicles

Requests for registered owners ate submitted to the DMV each business day Multiple
citations issued undet one plate or VIN may have different registeted owners depending on
the issue date of the citation. Most registered owner information is retiieved within 48 hours

of a citation being entered

Duting the name 1¢etrieval process, the vehicle make on file with DMYV 1s obtained and
compared with the make from the original citation. Disciepancies are reported and

investigated to ensure the

license has been entered correctly, Upon cotrection the citation is once again eligible for




DMYV name retiieval through our automated system.

Also duting the name retiieval process, the full vehicle identification number (VIN) and
the registration expiration date is 1etiieved and placed on the system. This allows a
comparison of the last 4 of the VIN on the citation with the VIN fiom the DMV and also the
1egistiation expiration date on the citation with the registration expuation date at the DMV,
These are important tools to verify that the license plate on the citation was recorded

properly and that the corect violator 1s pursued.

When a name and address 1s not available fiom the DMV on the fitst inquiry, multiple

attempts a1e made until we successfully obtamn an R/O ot at a minimum nine (9) attempts.

Any "no hits" recerved from the DMV's ate 1eported and vehicle licenses ate 1eviewed for
accmacy Coniections aie made when necessary and the DMV name rehieval p1ocess
continues This process has been successful in ensuring accuracy and increasing both our

DMV Hit Rate and ou1 collection 1ate.

Updates are conducted on citations when a change of owneiship ot notification of a rental
with bona fide proof is 1eceived All prior name information is kept on the system fot
historical reference. Once these updates ate made, another notice is mailed to the

responsible party.

DMY Registration Hoelds/Releases

DMV registration holds are placed each business day for delinquent citations in accordance

with standaids set by the City, the Califoinia Vehicle Code and any other applicable laws

Releases of 1egistiation holds are sent to the DMV each business day for every paid or
dismissed citation that was on DMV hold TDS has the ability to inquire/update DMV
records on demand based on a request by the City This eliminates the need for 1ssuing
abstracts on closed citations The DMYV is notified each busiess day to modify the amount

due on citations already on DMV hold that receive a partial payment.

DMV Status Reports ate pubhished monthly for citations placed/ieleased fiom DMV hold.
A report of payments made at the DMV is provided to the City for reconciliation.




Out-of-State Registered Owner Name Retrieval

A Registered Owner inquiry is generated for citations issued to vehicles 1egistered outside
California TDS cuirently has agreements to retrieve registered owner information from all
DMVs in the United States, Washington DC, and Canadian Piovinces that allow 1etrieval of
registered owner formation. All specific out-of-state activities (generation of mquities,
sending inquirtes, update of ctation records with name and addiess information), are

functions of the out-of-state process and aie at no additional cost to the City.




Payment Processing

Mail 1s picked up each weekday fiom a Post Office Box piovided by TDS. Payments aie processed
immedsately. Daily pick up of mail 1s imperative to ensure timely processing Daily mail piocessing
ensures a reduced number of crossover payments and a reduced number of phone calls fiom the public
With the online, real-time natuie of ou1 IVR and Web systems, it 1s very important for the public to
recetve the most up to date information (1.e payments posted, adjudication information updated,

dismussals posted, etc.).

Audit controls are in place to ensure accountability of all ttansactions and monies for payment

ptocessing, from initial 1eceipt through final 1esolution and filing.

Payments ate sotted by postmark date and processed each day Payments are then deposted into the

City’s bank account.

To 1educe the numbet of refunds requited to be processed by the City's finance department, TDS does not

accept duplicate payments o1 payments attempting to be made towaid accounts which aie alieady closed.

TDS staff does all payment processing in-house There ate thiee verification processes to ensure accuracy
for alt payment activities. Citation numbers are written on each payment processed and the amount of the
check is written on the citation. This s consideied the first vertfication in the payment process To ensure
accuracy, all payments are entered with the citation number and license plate assoctated with the record,

to eliminate transposed citation numbers and misapplied payments

Our Data Entry staff is provided with a printout after the entry process containing relevant information
about the payments that have been enteied (the Data Entiy opetator’s numbet, the Processing
Repiesentative’s numbei, date paid, date entered, citation count, a unique batch number and the total

amount for the batch).

As the second vetification in the payment process, the printout 1s attached to the batch upon balancing.
The entire batch is then sent to om banking staff for final processing The banking staff conducts the third
and final verification for balancing ptior to depositing funds. The total of the deposit must match the data
entty printout before proceeding. Deposits are made by courier each day.

All payment documents ai e stored 1 an easily etrievable format, Payment documents are stored for two
years and then peiiodically shredded. A daily report of all citations paid is available online to be viewed

by authotized City personnel.




Unmatched Payments. Ow system has the ability to accept payments for citations that ae not yet in the
system Basic mfotmation about the citation is entered into the database with the payment. Upon 1ecetpt
of the original citation, the basic information enteted with the payment is compared for accuracy and all

other data fields are updated.

Partial Payments and Returned Checks. A second notice is mailed for bounced checks (adding a 1eturned
check charge to the system that is established by the City), and for the balance due on paitial payments If
no payment is received on these second notices, the system continues processing the citation thiough the

penalty phase and additional notification.

Due Date Extensions. The system has the capability to accept suspensions o1 due date extensions when

requested by the City These entties can be entered by the City or by TDS upon 1equest.

POS Cashiering System. TDS has an online cashieling system that is available for use by the City, which
will allow for ptocessing of payments, due date extensions, dismissals, voids, notes and towed vehicle
information Using the Cashiering System could provide a convenience to City staff as well as the public,
allowing information to be updated online in 1eal time The minimal hai dware required for this system
consists of a PC with an Internet connection A :eceipt printer and a cash drawer for use with this system
are optional Totals of all payments entered each day at the Agency’s location can be printed by sh:ft or

day for balancing and reconciliation

Correspondence Processing

Allmail received at TDS is sorted by category (payments, correspondence, etc.) Correspondence related
to citations 1s opened and forwarded immediately to the appropriate depaitment for further investigation
by staff expentenced in identifying and separating contesting information from complaints. All

cortespondence is ptocessed within two business days of receipt.

Envelopes for all cottespondence are stamped with the date received and kept with the source documents
to validate the posting dates used for processing

Vehicle Change of Ownership/Rented Vehicles Daily updates are performed on citations when a change
of ownership or notification of a rental with bona fide proof is teceived. All prior name mformatton 1s
kept on the system for histotical 1eference. Once these updates are made, anothet notice is mailed to the

new 1esponsible patty




Upon 1eceiving unidentifiable payments or incomplete information fiom a citizen, TDS staff tequests
additional information or documentation when necessary All correspondence mailed to citizens on behalf
of the City 1s automatically laser ptinted by the system and documented in the system for future

reference

All corntespondence to the public provides complete citation infoimation, amount due and instiuctions
regarding how to make a payment A bai-coded, pre-addiessed stub 1s included for payment and

documentation return

Client Online Access — Citation Database

Online access is available to the City using a PC and a secure Internet Connection 24/7. Real-time

access offers our clients the most current database information. All fransactions such as citation

records, payments, dismissals, admmistiative adjudication information, notes, registered owner

information and all other citation data are immediately displayed and can be printed if desired.

Our system allows retrieval of mformation by citation number, license numbet, VIN number or full or
partial name The “full or partial name” feature allows the end user to inquire on a paitial name which

provides wider search criter:a and mote posssbilities of locating the coitect 1egistered ownet.

Our citation screens contamn all pertinent information on each citation, all 1elevant dates, fines, penaities,
registered owner (or appellant) names and addiesses, and notification infoimation Individual citation,
history and license plate sc1eens indicate other open or closed citations. Open citations qualifying the
vehicle to be towed or booted aie indicated. The curient registered owner name and address is displayed

and can be printed. VINs can be inquited upon, displayed and printed.

Detailed payment history 1s available on the History Screen. It contains detailed administrative

adjudication information such as the current status of the appeal, letter dates, hearing dates, efc.

Agency staff and TDS staff can enter, view and/or p1nt “Notes” by a citation or license plate.




City personnel can easily inquire on and update citation information using a single interface. Dismissals,
administiative holds, payments, extensions and fine reductions can be completed by authorized staff All
access is granted by a specific logon and password profile for each user. For audit tracking, each
transaction is stored with the 1D of the peison enteting the transaction Dismissals, administiative holds
and payments can be enteted using a prioi received date. Partial payments and write-offs can be entered

through this system as well

The City has access to 1eports showmg deposits made by TDS each day for reconciliation purposes

Client Parking Information Portal

TDS piovides its customers with a dedicated web site accessible to autholized petsonnel This site
provides access to parking 1elated information and resouices available 24/7. Some of the information

mcludes

Access to REPORTNet for online reporting .

Statistical information for various parking metrics, measuies and compaiisons
Access to ticketPRO management functions

Tubo Data contact information
Agency-specific information such as violation schedule and officer roster
Industty-specific links such as Califoinia Vehicle Code, DMV and Patking Associations

Reporting (ReportNet)
TDS will provide the City with a wide vatiety of electionic repoits, Repotts can be cieated on an as
needed basis upon request at no additional cost to the City. Frequency of repoits can be on a one

ttme only basts, monthly, weekly or as the City desires Currently, Huntington Beach has over 50

different types of standard and custom 1eports that are regularly generated by TDS.

Using the Internet, authoiszed City staff is provided with a unique logon and password. These repotts aie
provided in PDF format and can be viewed and printed. Reports can be viewed online 24/7 and will

temain online for a minimum of three (3) years.

Toll-Free Telephone Service for the Public




TDS will ptovide a toll-fiee telephone number for the public to inquire on parking citations 24/7 The

phone switch 1n our Tustin office currently receives over 12,000 calls per week.

Interactive Voice Response System: TDS’ Interactive Voice Response system (IVR) provides real-time,
detailed citation infoimation diiectly linked to the City’s database Each caller has the option of hearing
the information in English or Spanish The TVR allows patking citation 1ecipients 24/7 access (with
maintenance occutring between 12:00 midnight and 100 a.m.). The public can inquite by citation
number ot license plate number and obtain the 1ssue date, citation number, delmquent date and amount
due on all open citations. The system confirms closed status on all closed citations as well as the unique

ability to relay contesting status on citations in the adjudication ptocess.

Pre-1ecorded infoimation includes a greeting, the address for mailing a payment, making a payment ovel
the Internet, insttuctions for contesting a citation and instiuctions for coirecting equipment violattons.

Options for 1eaching a Customer Service Representative aie also available through this system

Customer Setvice Representatives: TDS Customer Service Representatives ate available duiing ow
normal business hours (8:00 am — 5:00 pm). TDS employs and trains staff with the ability to respond to

calls 1eceived in English and Spanish

We provide in-house tf1aming to all of our Customer Seivice staff allowing them to provide general
nformation on each City’s policies and ptocedutes with the ability to reseatch information and respond
accordingly. In addition the staffis also trained to handle complamts professionally and piovide
information on all levels of the administrative adjudication process. Staff enters “Notes” on a particular
citation o1 license plate as calls are taken in instances wheie specific infoimation will be helpful for future

1eference. All “Notes” entered can be viewed and/or printed by the City and TDS staff

Internet Capability for the Public (pticket.com)

TDS has a fully interactive web-based system which provides the public with online inquiry, payment
capability, and online appeal access for their patking citations. This is a very important interface because
this is how the public will see the City when they go online to pay, contest or retrieve more information

about their citation.




Citizens accessing the www pticket com/hb website will find only specific information related to
Huntington Beach. They will not pull up data fiom other agencies, ot see other agency names when they
enter mformation for a Huntington Beach Citation We hawe included the Huntmgton Beach city bannet
on pticket com so that visitors can have the look and feel of the City web site. Data security is provided
using industry standaid 128-bit SSL encryption. pticket com is fully PCI compliant This website address
link can be placed on the City’s website to provide a convenient link, a “hotlink”, for the public to view

any or all parking formation for the City of Huntington Beach.

TDS has the ability to record all calls in our Customer Service Department Difficult calls may be
tecorded, and these recordings may be forwarded to City staff in the event of a dispute. Supervisors m
the Customer Service Department have the ability to monitor all calls received This is helpful not only

for training purposes, but also for support putposes should the call need to be escalated,

Custom Notices

Our professionally printed notices are piinted in color and wete designed for ease of teading and
ptoviding important information to the pubtic, as well as containing all information requited by the
California Vehicle Code. Ot notices meet alt curient 1equitements for size, proportion and weight as
defined by the USPS. All notices, letters, and postage ate provided by TDS and mailed using first-class
mail Parking violation notices are mailed based on a City-deteimined schedule. All matlings are

impinted with the post net barcode and FIM matkings as 1equested by the USPS

Using the Postal Setvice National Change of Address (NCOA) database allows TDS to ensute the most
rapid and accurate delivery of notices. Ths featuie allows the new address of respondents that have
moved (and filed a notice with the USPS) to be duectly printed on the notice foim as 1t 1s mai led, to
elimmate the time delay normally encountered by the mail piece going to the old address, getting a

forwarding stickel, and then going to the new address.

All notices contarn information 1equited by the California Vehicle Code. A unique featuie of our system
is the ability to modify the agency-specific text that 1s printed on the notice. This allows the City the

flexibility of changing the text should polrcies o1 procedures change (1.e. hours of operation, etc.).




.
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Mail returned as undeliverable is tracked and dentified as returned matl on the mquiry screen.

Processing of Administrative Review Requests
TDS has provided Administiative Appeal/Review & Heaiing Tiacking Services to our clients since 1993
and the inception of Califoinia Vehicle Code 40215, which governs the processes for appealing paiking

citations.

Our Admimstrattve Appeals process was designed to save our clients a significant amount of time,
telieving the staff of the day-to-day clerical tasks associated with the process, and to provide an

organized, efficient and professional way to process thenr appeals TDS' Administiative Appeals

processing tracks relevant dates, automatically interfaces with and updates the citation system, provides
adjudication status on our IVR (automated telephone system) and pticket.com (public website) and mails

all notifications. We provide the scheduling of heaiings and mauil all required hearing notifications.

Using this service has proven successful by having contested information easily tracked right in the
parking citation database. All adjudication activities aie tracked by the system and therefore aie available

to the public 24/7 onlme and by telephone.

Benefits of Using TDS’ Adjudication Service

Automatically tracks each citation through the adjudication process

Dispositions (liable, not liable, liable for a reduced amount, etc.) aie entered and updated
Dispositions can be entered by the City ot TDS

Automatically posts 1efunds to the citation database on disnissed citations that aie already paid,
and genelates a request for 1efund which ts forwaided to the City

Automatically tracks due dates for contesting as desciibed in CVC 40215 by interacting with the
citation database and the specific citation data

Interacts with other automated systems - IVR and citizen Website - pticket.com
Public can appeal online, with the ability to upload photos and files
City can perform paperless online 1eviews and decisions th1ough eAppealsPRO
Provides specific status on IVR and pticket.com on contested citations
Automated hearing scheduling
TDS staff works directly with the City and the hearing officer when schedulmg mn-person hearings
Automated letter mailings which include decisions (ltable/not liable) at 1st and 2nd level and
also hearing notification letters which provide specific date, time, location and directions to the hearing

TDS customer setvice repiesentatives have all contesting mformation and relevant dates available to
them to assist with phone calls fiom the public.




The system tiacks infoimation peitaining to each citation contested thiough the administiative
adjudication process and allows for updates as each citation progiesses through the steps for contesting.
The Adminstrative Review and Hearing Tracking System is fully integrated with the paiking citation

system and has complete inquity capabilities,

The process starts with appellants contesting online or by matl. Online appeals are submitted using an
online form through the www pticket com/hb webstte. Appellants can also upload files containing
evidence and photos with the appeal for review Mailed 1n requests are entered nto the system by TDS
Once submitted online ot entered by TDS, citations are stopped fiom progressing funther in the citation
process (no notices, etc.). Mailed in Initial Review requests are forwarded to the City with a cover sheet

for a decision.

Through our eAppealsPRO online 1eview system, the City can teview the submitted online appeals,
including uploaded files and photos. Prior citations, phone notes and City notes for all citations issued fot
the same license can also be viewed. For owr clients that use TicketPRO Elite handheld ticketwriters,

cttation photos taken by enforcement staff are ncluded with each online appeat

The City determines the disposition of each contested citation. A decision code conesponding to a brief
desciiption of the reason that will appear on the result lettet 1s selected. The 1esult (upheld o1 dismissed)

can be entered into the system by the City or TDS.

For each level of the Admimstrative Adjudication process, once a citation has been upheld or dismissed,
the system automatically generates a result letter contaming information 1elating to the decision and any

amount due

If a citation is dismissed and an amount has been paid, a refund request is forwarded to the City so the

refund check can be mailed with the tesult letter

Adnunistrative fines for disabled patking violations (CVC 40226). These reductions are handled through
the adjudication system When the appellant shows proof that they had been 1ssued a vahd placaid at the
time the citation was 1eceived, the fine can be reduced to $25 (or whatever the city has determimed to be

their administiative fee) and the initial review result letter will explam that and 1equest the reduced fine




Also, when the fine has been reduced, the Paid Citation Distribution Repott, which calculates the monthly

amount due to the County for the surcharges, will exclude these administrative fees from the calculation

Scanned “Paperless” Appeals

TDS provides an additional service that allows the City to review all mailed m appeals online This
service allows for a 100% PAPERLESS appeal system All mailed-n appeals are scanned in to the
system and are 1eviewable by City staff using the eAppealsPRO online review system, the same
application that the online appeals are reviewed from All appeals aie i the same place, and the
documentation 1s saved electronically A complete history of all appeals and their 1esults, person who
made the decisions, etc. is available online at all times fot the City. No mailings of paper documents are
required, and appeals aie online and available for review much sooner than with tiaditional methods This

is a vety GREEN solution

~

Administrative Hearing Scheduling Services

Payment of the citation fine 1s required at the time of heaiing entry. In the case of indigence, the system

allows an overide to accept the heating request without payment of the fine.

TDS schedules in-person heaiings based on City specific dates and tunes within the 90 day CVC
tequuement, In-person heaiing requests receive a hearing date notification letter with detailed
instructions for the scheduled heatng, TDS allows for one teschedule should it be 1equested of the
citizen. A new hearing date notification letter is mailed with the new date and time once the hearing 1s

rescheduled




The heaung examinel receives a packet containing a cover sheet and all documentation required for each
heatmng. The heating examinel records the decision of each hearing on the cover sheet which is retuined

to TDS to update the database.

Hearing schedules aie available online for City viewing

Reporting for the Administtative Hearing pottion of the system includes a monthly repoit of Outstanding
Heaing Requests.

The TDS Hearing Result letter includes the reason that the violator was found liable, the requitement
based on AB 602 from January 2009

Hearing Officer Coordination
TDS staff will coordinate with Huntington Beach regaiding the dates and times for hearings to be
scheduled. TDS staff ensures that both the Hearing Officer and a room are available three (3) weeks in

advance of scheduling heatings and ptior to matling Hearing Notification Lettets to the citizens.

Hearing information and documentation is prepared in advance of the hearings, including a form for the
hearing examiner to use to indicate theit findings. Results aie returned to TDS for entiy into the system,

mailing of result letters and filing of documentation.
TDS cuirently provides an independent heaiing examiner for the City of Huntington Beach.

When a liable decision is appealed further through the court system, TDS will provide the City with all
1elated documents for the City to appear at court Information 1egarding cowt appeals is also tracked in

the system for each citation.

Credit Card Payments (pticket.com)
Payments by Credit Card: Payments by Credit Card aie accepted 24/7 over the Inteinet The system
secures immediate authorization fiom the processor, with immediate updates to the Agency’s database n

teat ttme The pticket com application 1s PCI compliance certified.

Payments a:e accepted via Visa, Maste1 Card, and Discover 24 hours a day, 7 days a week through our

secute website (www.pticket.com/hb ) maintained by TDS. There is immediate confirmation and update




of authorized payments to the patking citation database. An email 1s generated to the payee on the web

with their unique confitmation number/payment information

Monies collected are deposited daily into a TutboData Systems Inc bank account. The City of
Huntington Beach pays all associated merchant fees incurted by the credit card payment process Daily
1econctliations ate petformed by TDS, Each month, TDS piepaies a monthly reconciliation and

provides monthly teporting An ACH transaction is ued to transfet monthty funds to the City

Credit Card Chaigebacks When a chargeback 1s received, the monies ate deducted fiom a TutboData
Systems Inc, bank account and TDS staff pei1foims any tequued adjustment to the parking citation

database. We reopen the citation, and send a delinquent notice to the violator The city is not involved
m the chargeback process. All credit card 1econciliations and chargeback issues aie dealt with entirely

by TDS staff.

Included with the Ctedit Catd Payment Seivice aie several web pages related to paiking citations unique
to the City. You will have the ability to customize the content within these pages spectfically related to

your patking program.

The citation number, license number, issue date, due date (if applicable), status of the citation(s), amount
due for each citation and the total amount due for the hicense plate ate displayed. If applicable, a check

box for payment will appear.

Administiative Adjudication information is displayed on appealed citations at all levels (Admimistiative
Review, Heaiing and Civil Appeal). The reasons that citizens were found liable are also displayed online
This 1s the most comprehensive display of paiking citation status infoimation available to the public

online in the industty today.

This system also provides ail necessaty information on how to contest, mailing add:ess and a phone

number should the person need additional assistance.

Online Appeals: Thiough the pticket com website, we provide an online appeals piocess that 1s

completely papeiless. When a citizen is eligible to contest (within the time frame allowed by law), they




ate grven the option to contest online. Once they have submitted ther electionic appeal, and uploaded any
desired documents, the appeals aie then reviewed online. A confitmation of each submitted appeal is
emailed to the citizen A “Note” indicating the date and time of the transaction is added to the City’s
database upon receipt of an electionic appeal The database 1s also updated with the 1espondents name
and address, adjudication information (date contested) and the citation process 1s suspended pending
review of the appeal, saving consideiable processing effoit and time. All processed appeals and decisions

can be reviewed at any time by City peisonnel,

Final Notice — Past Due Correspondence

Final Notice: Ow final notice lette: is mailed after a citation goes delinquent but before sending to the
DMYV for 1egsstration hold. This allows timely collection of fines including late fees and saves the City
the fee charged by the DMV for 1egistration hold of the citation The Final Notice letter 1s a very low cost

method for the City to enter the collections process.

Special Collections and Delinquent Follow-up

TDS provides special collection ptograms for our customers to help them maximize their collection
efforts. We will work with Huntington Beach to identify special programs that will assist in mcreasing

the overall patking citation collection rate

Innovative Collection Setvices: Innovative Collection Services (ICS) has been providing supplemental
collection services since 1996 As pait of TDS, ICS benefits from our experienced staff with many yeats
of working with clients in the area of parking cttation and collection processing

Over the yeats, to ptovide our clients with the quality they have come to appieciate, we have fine- tuned
our software to accommodate the needs of each agency

The ICS system 1s fulty integrated with our citation system allowing fot easy retiieval of parking citation
and collection agency data, all in one location.

ICS piovides a complete solution, with the ability to add penalties for admunistrative costs (cost
recovery), generate demand letters, provide reports, mtet face with ciedit 1eporting agencies, and provide
a unique toll-free number and a call center with staff trained in handling collection matters

Accmate tracking of your funds ts of primary concein to our staff. Incoming new accounts as well as
payment and “stop” information transmutted from the citation system are monitored and validated to

cnswe accutacy.




ICS collects many citations considered otherwise uncollectible. The citations submitted to ICS aie the
hardest to collect upon. The windshield citation did not cause the violator to pay, the inttial mailed notice
did not cause them to pay, the final notice did not cause them to pay, but now that a collection agency

becomes involved and their credit 1ating becomes an 1ssue, this may spur them to action.

Franchise Tax Board Collections

TDS also provides fo1 collections through the Franchise Tax Boatd Interagency Offset Program We
comply with all tequirements set forth by the FTB for the Interagency Offset Program and we provide all
of the 1esources necessaiy so that you don’t have to. We have provided this service to ow customers for
many yeats and 1t has proven to maximize citation collection rates for all participating agencies. Every

agency that has paitictpated n this program has continued to use 1t every year thereafter

For all FTB-qualified citations, we combme all amounts together by registered owner, We retrieve Social
Security numbers and mail the requited notices to each registered owner (usually in October/November
of each year). We process the payments and handle all calls from these notices The public may also

make credit card payments online at pticket.com.

During December, all FTB-qualified accounts that remain unpaid are sent to the FTB to be ready for the

submission of January tax returns.

The FTB will send ail intercepted funds and detailed reports directly to the City. The City must provide a
copy of the check and a copy of the detatled repotts to TDS immediately so that we can update the system
to show the accounts/citations as closed, and to perform an ongoing 1econciliation for the City. The FTB
s notrfied by TDS of any interim payments 1eceived on our end, so they will close the account on theit

system.

Staff Support: TDS provides 1n-house staff for all aspects of processing parking citations duting notmal
business homs User manuals for the citation system ate provided duting tiaining sessions and clearly
identify all steps 1equited to access and use system information. Initial onsite training at the City 1s
provided for all systems to be used. Additional training is provided to the City as requested throughout

the teim of the contract.




Technical Support: TDS provides City staff with telephone support between 8:00am and 5 00
p m Pacific Standard Time (PST), Monday through Friday, except TDS’ holidays. Our staff follows up

on client 1equests to ensure an effective solution is provided in a timely manner. With permission, we can
conduct iemote support sesstons to asstst ol tramn users when necessary  Support via ematl 1s also

avatlable duiing these houts

Internet, Security and Data Backup

TDS’ network and secutity infrastructure provides secuie access to atl of our systems including City
access to the Citation System, REPORTNet and pticket.com. Redundant Internet availability is based on
a three-way scheme which includes dedicated T1, Wireless and Point-to-Point links/cireuits. Dual
managed firewalls provide redundancy and automatic failover in case of hardwate fatlure and Inteinet
link failover in case of circuit farture. Internet circuits are installed in our Tustin and San Jose offices to

provide a triangular 1edundancy.

TDS takes every measure and precaution to ensure that all data is managed and properly protected. We
incoi porate industiy standard security with a 128-bit SSL data encryption for all our web sites and online
systems. Managed firewalls employ Intrusion Detection Service (IDS) and Intrusion Prevention Service
(IPS) with hourly updates to new signatures and thieats. All TDS staff membeis connect to our systems

via an SSL-Virtual Private Network (VPN) for 1eimote access control and support.

CITY'S DUTIES AND RESPONSIBILITIES:

Piovide depostt slips and endorsement stamps

Upload all handheld ticket writer files daily

Reconcile daily credit card deposits

Answer questions teferred by CONTRACTOR

Provide ditection on unique questions and conceins fiom violators

Provide PC's and Inteinet access for connection to CONTRACTOR database
Sign necessary DMV forms when 1equued for DMV access

WORK PROGRAM/PROJECT SCHEDULE.

As the current parking citation processing vendor for Huntington Beach, most of the requested services
are in place and fully functioning No citation data tiansfer is 1equited, manual citations are cuirent,

systems aie installed and City staff aie trained




The RFP asks for some products and seivices that ate provided by TDS, which the City is cuirently not
utilizing. For any new or existing products and seivices, TDS will, upon acceptance of a signed
agreement’

Conduct site sutveys and piepaie site as necessaty fot any new mstallations and opetation of the system.
Provide all user traming, manuals for implementation,

Additional traming will be available in peison and online as needed at no cost to the City Prepaie and
maintain system documentation

Implement a fully tested, functional system




EXHIBIT "B"

Payment Schedule (Fixed Fee Payment)

1 CONSULTANT shall be entitled to monthly progtess payments toward the fixed fee
set forth hetein in accordance with the following progress and payment schedules

Total fees shall not exceed One Million Thiee Hundred Thousand Dollats ($1,300,000) per attached
fee schedule

2 Delivery of work product: A copy of evety memorandum, letter, 1epott, calculation
and other documentation prepared by CONSULTANT shall be submitted to CITY to demonstiate
progtess towatd completion of tasks In the event CITY rejects o1 has comments on any such
product, CITY shall identify specific tequirements for satisfactory completion.

3. CONSULTANT shall submtt to CITY an invoice for each monthly piogress payment
due Such invoice shall-

A) Reference this Agreement;

B) Desciibe the services perfoimed,;

C) Show the total amount of the payment due,

D) Include a certification by a princtpal member of CONSULTANT's firm that
the work has been performed m accordance with the provisions of this
Agreement; and

E) For all payments include an estimate of the peicentage of woik completed.

Upon submission of any such mvoice, if CITY 1s satisfied that CONSULTANT is making
satisfactory ptogiess towaid completion of tasks in accordance with this Agicement, CITY shall
appiove the mvoice, m which event payment shall be made within thirty (30) days of 1ecept of the
invoice by CITY Such approval shall not be umeasonably withheld If CITY does not apptove an
voice, CITY shall notify CONSULTANT 1n writing of the reasons for non-approval and the
schedule of performance set forth m Exhibit "A" may at the option of CITY be suspended until the
parties agtee that past petformance by CONSULTANT s in, o1 has been brought into compliance, o1
until this Agieement has expiied or 1s terminated as ptovided hetein

4, Any billmgs for extra wotk o additional seivices authotized in advance and in
wutimg by CITY shall be invoiced sepatately to CITY Such invoice shall contain all of the
information 1equued above, and in addition shall list the hours expended and houtly rate charged for
such time Such mvoices shall be approved by CITY if the work peiformed is 1n accordance with the
extia work o1 additional services requested, and if CITY is satisfied that the statement of howuis
worked and costs mecurred is accurate. Such apptoval shall not be unieasonably withheld. Any
dispute between the parties concerning payment of such an invoice shall be tieated as separate and
apait fiom the ongomng performance of the remainder of this Agreement.

Surfnet Exhibit B
EXHIBIT B
Fived Fee Payment
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From: Roberta Rasen

To. Sobofan, hm

Ce. Elle Steiman

Subject: Turbo Data Contract

Date, Friday, June 26, 2015 11 53 42 AlY
Hi Jim,

Thank you for chatting with us today We are excited about a 5 year term and are willing to provide additional
Incentives to support 1t

We will reduce our Notice and Final Notice pricing to $ 80 cents to match the current rate and reduce the
collection rate to 25% from 30%
We feel these numbers are significant and will provide Huntington Beach an estrmated $10,000/year reduction

We have great plans moving forward into the future, that the City will benefit from, and our team is committed to
continue to provide “Top Notch” service

Hopefully this update will give you enocugh ammunition to save us alt some time and finalize the contract

We appreciate your continued support during this process

Best regards,

Roberta Rosen | President & CEO [ Turbo Data Systems, Inc.
roberta@turbodata,com | 714.368.4808 |

You enforce
we'll take care of the rest...
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CONFIDENTIAL COMMUNICATION This emad, including any attachments, contains informaton frem Turbo Data Systems, Inc, which
may be confidental or pnvileged The information 15 1ntended to be for the use of the individual or entity named above If you are not the
intended recipient, be aware that any disclosure, copying distnbulion or use of the contents of this information is prohibited If you have
received this emai In error, please notfy the sender immediately by “reply to sender only” message and destroy all electronic and hard
cogies of the communication, including attachments




