


















































































TASK 

MICHAEL BAKER MOFFATT & NICHOL 
STAFF 
HOURS 

TOTAL 
COST Principal 

Project       
Manager 

Senior   
Planner 

Coastal 
Planner 

Community 
Engagement 

GIS 
Specialist 

Graphic 
Designer Admin. Principal 

Project 
Manager 

Senior Coastal 
Scientist 

Coastal 
Scientist 

$220 $195 $162 $120 $135 $105 $156 $85 $266 $207 $222  $129 
TASK 1 - PROJECT LAUNCH 
Task 1.1 & 1.3: Consultant Kick-off Meeting and Staff Coordination 4 4 8 2 2 2 22 $3,824 
Task 1.4: Invoicing & Quarterly Reporting 2 4 16 8 30 $4,796 
TASK 2 - SEA LEVEL RISE VULNERABILITY ASSESSMENT UPDATE 
Task 2.1: Background Data Collection Update 2 4 2 8 4 16 36 $6,010 
Task 2.2: Coastal Conditions Assessment 2 4 2 10 4 24 46 $7,456 
Task 2.3: Planning Inventory Update 2 24 2 12 4 32 76 $11,302 
Task 2.4: Outreach Prior to Modeling 2 8 24 2 16 6 16 74 $12,120 
Task 2.5: Model SLR Scenarios 2 8 2 16 4 40 72 $11,242 
Task 2.6: Conduct Updated SLR Vulnerability Assessment 2 5 16 2 16 4 48 93 $14,259 
Task 2.7: Study Approach Summary 1 2 2 8 4 16 33 $5,575 
TASK 3 - COASTAL RESILIENCY PLAN UPDATE 
Task 3.1: Review Current Plan, Existing Studies, and Adaptation Policies 2 8 30 2 8 8 58 $8,820 
Task 3.2: Conduct a Public Outreach Process 

Online Community Survey 2 24 26 $3,270 
Web Content/Social Media 2 2 30 10 44 $5,990 
Community Workshop and Pop-Up Activities (2) 6 40 12 30 2 16 4 16 126 $19,066 

Task 3.3: Develop SLR-Related Options and Policies 2 6 24 2 12 4 32 82 $12,522 
Task 3.4: Prepare Coastal Resiliency Plan 6 60 20 4 16 8 24 138 $19,718 
Task 3.5: Establish a Monitoring Program 2 6 2 4 4 8 26 $4,390 
TASK 4 - COASTAL ELEMENT UPDATE 
Task 4.1: Draft Coastal Element Update 1 4 40 40 85 $10,000 
Task 4.2: Prioritize Implementation Elements for Implementation Program 4 20 24 $3,180 
Task 4.3: Final Coastal Element Update 4 30 21 55 $6,585 

Task 4.4: Planning Commission Recommendation and City Council Adoption 4 24 8 8 44 $6,348 
TASK 5 - FLOODPLAIN ORDINANCE UPDATE 
Task 5.1: Draft Floodplain Ordinance Update 2 4 40 46 $6,020 
Task 5.2: Public Outreach and Information Process 12 10 8 30 $4,038 
Task 5.3: Final Floodplain Ordinance Update 2 16 18 $2,310 
Task 5.4: Planning Commission Recommendation and City Council Adoption 2 6 24 5 5 42 $6,170 
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CONTINGENCY FEE $40,000 

Moffatt & Nichol 
Principal—Russell Boudreau 
Senior Coastal Scientist—Christopher Webb 
Coastal Scientist—Jake Thickman 

*Reimbursable budget—includes mileage, copies, products related to community outreach events (e.g. snacks for public at community workshops, large display boards, 
25 

Michael Baker 
Principal—Richard Beck 
Project Manager—Christopher Johnson 
Senior Planner—Tracey Raszewski (Assistant PM Support) 
Coastal Planners—Noelle Steele & Timothy Tidwell 

GIS Specialist—Ryan Phanuef 
Community Engagement Staff—Alicia Gonzalez &  Anisha Malik, (Blended Rate) 
Graphic Designer—Faye Stroud 
Admin.—Diane O’Dell 

5 Hutton Centre, Suite 500 | Santa Ana, CA 92707 
Office: (949) 472-3505 | Fax: (949) 742-8373 

EXHIBIT A





TASK 

MICHAEL BAKER MOFFATT & NICHOL 
STAFF 
HOURS 

TOTAL 
COST Principal 

Project       
Manager 

Senior   
Planner 

Coastal 
Planner 

Community 
Engagement 

GIS 
Specialist 

Graphic 
Designer Admin. Principal 

Project 
Manager 

Senior Coastal 
Scientist 

Coastal 
Scientist 

$220 $195 $162 $120 $135 $105 $156 $85 $266 $207 $222  $129 
TASK 1 - PROJECT LAUNCH 
Task 1.1 & 1.3: Consultant Kick-off Meeting and Staff Coordination 4 4 8 2 2 2 22 $3,824 
Task 1.4: Invoicing & Quarterly Reporting 2 4 16 8 30 $4,796 
TASK 2 - SEA LEVEL RISE VULNERABILITY ASSESSMENT UPDATE 
Task 2.1: Background Data Collection Update 2 4 2 8 4 16 36 $6,010 
Task 2.2: Coastal Conditions Assessment 2 4 2 10 4 24 46 $7,456 
Task 2.3: Planning Inventory Update 2 24 2 12 4 32 76 $11,302 
Task 2.4: Outreach Prior to Modeling 2 8 24 2 16 6 16 74 $12,120 
Task 2.5: Model SLR Scenarios 2 8 2 16 4 40 72 $11,242 
Task 2.6: Conduct Updated SLR Vulnerability Assessment 2 5 16 2 16 4 48 93 $14,259 
Task 2.7: Study Approach Summary 1 2 2 8 4 16 33 $5,575 
TASK 3 - COASTAL RESILIENCY PLAN UPDATE 
Task 3.1: Review Current Plan, Existing Studies, and Adaptation Policies 2 8 30 2 8 8 58 $8,820 
Task 3.2: Conduct a Public Outreach Process 

Online Community Survey 2 24 26 $3,270 
Web Content/Social Media 2 2 30 10 44 $5,990 
Community Workshop and Pop-Up Activities (2) 6 40 12 30 2 16 4 16 126 $19,066 

Task 3.3: Develop SLR-Related Options and Policies 2 6 24 2 12 4 32 82 $12,522 
Task 3.4: Prepare Coastal Resiliency Plan 6 60 20 4 16 8 24 138 $19,718 
Task 3.5: Establish a Monitoring Program 2 6 2 4 4 8 26 $4,390 
TASK 4 - COASTAL ELEMENT UPDATE 
Task 4.1: Draft Coastal Element Update 1 4 40 40 85 $10,000 
Task 4.2: Prioritize Implementation Elements for Implementation Program 4 20 24 $3,180 
Task 4.3: Final Coastal Element Update 4 30 21 55 $6,585 

Task 4.4: Planning Commission Recommendation and City Council Adoption 4 24 8 8 44 $6,348 
TASK 5 - FLOODPLAIN ORDINANCE UPDATE 
Task 5.1: Draft Floodplain Ordinance Update 2 4 40 46 $6,020 
Task 5.2: Public Outreach and Information Process 12 10 8 30 $4,038 
Task 5.3: Final Floodplain Ordinance Update 2 16 18 $2,310 
Task 5.4: Planning Commission Recommendation and City Council Adoption 2 6 24 5 5 42 $6,170 
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CONTINGENCY FEE $40,000 

Moffatt & Nichol 
Principal—Russell Boudreau 
Senior Coastal Scientist—Christopher Webb 
Coastal Scientist—Jake Thickman 

*Reimbursable budget—includes mileage, copies, products related to community outreach events (e.g. snacks for public at community workshops, large display boards, 
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Michael Baker 
Principal—Richard Beck 
Project Manager—Christopher Johnson 
Senior Planner—Tracey Raszewski (Assistant PM Support) 
Coastal Planners—Noelle Steele & Timothy Tidwell 

GIS Specialist—Ryan Phanuef 
Community Engagement Staff—Alicia Gonzalez &  Anisha Malik, (Blended Rate) 
Graphic Designer—Faye Stroud 
Admin.—Diane O’Dell 

5 Hutton Centre, Suite 500 | Santa Ana, CA 92707 
Office: (949) 472-3505 | Fax: (949) 742-8373 
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