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City of Huntington Beach
COVID-19 Response Update

City Council Meeting
March 31, 2020
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|7 Johns Hopkins Coranavirus - COVID-19 Resource Center
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% Increase #lncrease
30-Mar | 31-Mar
Over Prior Day | Over Prior Day
Total Cases 144,672 | 177,452 22.7% 32,780
Total Deaths 2,575 3,606 40.0% 1,031
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Orange County, CA
COVID-19 CASE COUNTS

Posted Date: 03/30/2020

Data posted esch day are always preliminary and subject Lo change. More information may become avaitable as

are

Cumulative Cases to Date Cumulative Deaths to Date
tinclides cleaths)

Situational Update
Orange County 37 0

Tedat people tested HCA Public Heslth Lab (PHU ana commecial labs o date 6522
HCA PHL avalisbla lo test 984 specimens
Orange County COVID-19
Cases In the Orange County
% Increase # Increase
30-Mar | 31-mar
Over Prior Day | Over Prior Day
Total Cases 431 464 7.7% 33
Total Deaths 4 4 0.0% -
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Situational Update
HB EMS Response Statistics

New HBFD Patients by Date with COVID-19 Symptoms Workforce Status Patients
@

5

Confirmed Expasures

0

Patential Ex
27

Exposures Ruled Out
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Transitioning To Phase Ill Operating Model

e March 17 / 18, 2020
— Orange County issued their initial and then follow-up health care orders

e March 19, 2020
— Governor Newsom issued a Statewide “Stay at Home” Executive Order

e March 18, 2020
— City began transition operations to our COVID-19 Response Plan — Phase Ill Operating Level

— This involves the closure of City facilities to the public, while also maintaining revised operational models across every
City department

e March 23, 2020
— Daily Executive Briefing Sessions started with Mayor & City Council to discuss City’s ongoing COVID-19 response
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Maintain Vital City Operations

¢ Phase lll Operating model
— Scaled-down service delivery model, however, every department continues to provide public services
— Police and Fire have instituted new operational models to respond to COVID-19
— Vital Public Works, utility operations, maintenance activities, and capital projects continue to be functional
— Plan check, permitting, and inspection services are continuing to operate with the use of digital technologies
— Senior Care programs are continuing to function
— Digital library services being offered to the public
— Internal service functions (finance, IT, legal) continue to operate
— Telework options deployed Citywide to allow our team to work offsite
— Day care program for essential personnel developed and instituted

» Social Distancing and Pandemic Response Changes for Staff
— Moved operations briefing to Zoom meetings — to protect / isolate operational leadership
— Developed and implemented a leadership continuity plan for essential operations
— Updated in person meetings to comply with social distancing standards
— Developed Situational Status Report for daily information to Incident Commander and City Council

Outreach To Our At-Risk Communities

e City has made contact with 150 at-risk facilities located throughout town, including skilled nursing facilities

¢ Phone Survey — designed to assess conditions, PPE supply and compliance with CDC guidance documents used at all at-
risk facilities

« 12 informational boards distributed to all Vons, Albertsons, Costco and Target — refreshed twice per week
» |nitiated the Senior Pen Pal Program designed to connect children with seniors

e Senior at risk email group sent Quick Guide instructions for FaceTime, Facebook, and Skype — Virtual connection
opportunity with no visitors due to restrictions

s Focused messaging on fraud and scams related to Covid-19 incident
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Fire / EMS Operational Update

¢ Fire Operations
— Made continual updates to our operating and response model
> Developed a plan for implementation of two designated COVID-19 ambulances—program begins April 1st
> Daily evaluation of staffing levels in order to maintain operational readiness
> Completed contingency plans for service delivery modifications based on available suppression staffing

> Current algorithm focuses on responder safety by directing the proper risk assessment and appropriate level of PPE
for the situation

— Integrated Dr. Sam Stratton, former OCEMS Medical Director and current HB resident, as a medical advisor to provide
guidance and medical oversight

— Average daily calls for service from March 15 — March 30 was 48, compared to 54 during same time period in 2019

Police Department Operational Update

e Police Operations
— The PD has developed a Department Operations Center to manage the crisis
> We have altered our methods of taking police reports and responding to citizens by:
— Encouraging online reporting
— Established telephone reporting unit
— Having officers call complainants asking them to step outside when we do respond
— PD operations have been reorganized into critical functions
> All specialty sworn positions have been put back into patrol
> Patrol group has been divided up into platoons on 13 hour shifts to avoid any cross contamination of each other
> The schedule is built to minimize officer exposure and prevent the virus from afflicting too many officers at one time
> A decontamination areas has been established in the parking lot
— Enforcement posture on Governor’s Order
— We are educating business by handing out the order and asking for compliance
— Thus far, we have gained compliance, but many stores operate in a gray area
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Key Operational Adjustments

» Beach Access Management Plan
— Pier closed
— Beach parking lots closed
— Traffic reader boards deployed on PCH and Beach Boulevard
— Social distancing signage installed
— Instituted enhanced police patrols
— Hourly social distancing reminders from Tower Zero
— Additional response mechanisms being considered

 Active Recreational Facilities Closed
— While parks remain open, all active recreational facilities are all closed
> Meadowlark Golf Course closed
> Disc Golf closed
> Tennis and pickleball courts closed
. — Social distancing / safe hygiene practices signage being deployed at all park facilities
> Over 700 signs have been put out throughout the City to provide notification of the closures

New Services Developed

o HB Ready RESCURCES »  POSTFONIDEVENTS  PRESSRELEASES  CONTACT %

Coronavinus Updates in HB

Kaeping Huntington Beach Safe and Informad

LASt Updited Timadtsy, Mareh 31, 2070 - 1224 P

There is now epidemiological evidence of
community transmission In Orange County,
indicating that COVID-19 is spreading in the

LATEST UPDATE: community.




e 3/31/2020

New Services Developed

CITY SERVICES INFORMATION

Call Center

.........

HBready.com = Q

City Services

CITY OF HUNTINGTON BEACH

Cily Stalf is warking diligently as One HB lo provide ‘\ ’
the latast updates as they bacome available. *

All updates will be posted immediately on |
i

For any questions regarding cily services
you can ¢all City Hall of (714)5365511. NUW L]ve

New Services Developed

If you are a senior at home and in
need of essential assistance, please call
our Senior Center in Central Park at

714536-5600.

CITY OF HUNTINGTON BEACH %v’*’i )

PUBLIC QOUTREACH INFORMATION

Want to help?

Get involved today by calling

7] 4-752-0406, or send an

email to hbresponds@gmail.com

P

=2
CITY OF HUNTINGTON BEACH E'wg j

PUBLIC QUTREACH INFORMATION
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New Services Developed

IBUSIness SUppornt Resources R R T T

Keep Huntington Beach Safe and Informed I
BUsiness Pack

COVID-19 BUSINESS meessmmmmmtmsnnccon]

assist ocal butingsses experencing fnsngd

Resources 20M49 shuaion

For quzstans relitad 1 ocaonng doi
Beach, pleass tontat Eoonomis Developr
Rabart Ramirezin the City's Offics of Busing

Keeping Huntington Beach Safe and Informed

Technical stanc &
‘echnical Assistance {714) 837-3731 o robertrambez@surfcity He| p US, He| p Ou r o T e T e
0 want 12 assist the aity of Huntinglon Beach with Fmitinvg
Community N G VI 19 Trase g
<3 bs placed I the windews of businesies thatare within

e vizvr of the pubfes A OneHB, vie all havé a parsanal
espaninly to assist with flattening the Coscnavirus cuve

Business Pack Documents here i our communty Help us spread tha ward on the
imgntanes of social dislancag and help cur commun
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Public Information Operation Statistics Since March 12t

* Hbready.com website
— 121,297 unique views since website launch
— 276,000 post clicks

e Over 180k impressions across all social media accounts

¢ Nearly 38,000 engagements across all social media accounts

16
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Instagram Launches ‘Stay
Home’ Story & Co-Watching
Feature Amid COVID-19
Ovutbreak

6‘ Maﬂsuulhm]_ /Narch 24, 2020 257 27K

SHARES READS

STAY
" HOME

KEEP CALM

&
SOCIALLY DISTANCE

W

® CITHAF T AT AL

© HUNTINGTON BEACH, CALIFORNIA

Instogram, Logis | Soatp
@ 1itoortiz1999 @ » Follow

°oav R

27,826 views

itoortiz1999 | got a messaga from a friend that's a HA
frefighter. So jease hal

The City put it with all the covid-1 informatiol
on hbready.com cansesiton

©huntinglon by ington_beach_police
and @cityolh g 10 get the word out every way
vee can and eciate your help,

Vigw 81 112 commen|

Hare's anather ong, | respect you.

themusythaiprincess | think those peop'e would 1ake this
500000 much more serious if you were tebing it to their
Tacell ***5 feel oy By roTE —
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Huntington Beach @HECityBeach - 2im W
‘ Please meet Yvette, COVID-19 Survivor, HB Resident and Army Veeteran, She

tells us her story and the importance of saclal distancing. Thank you for
allawing us to share this with our community. #huntingtonbeach #onehb
#hbready @USAmY

Instagnam legin  Sgnue

@ bretlsimpson « Fellon

lugarela’ for you 100 3nd vour farmity ba vl
beianekle Tharks for sharing Bretl |, You & yous famiy
sty safe

4 b M m ]
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Huntington Beach FD @HBFD _PIO + 16h

Please see our [atest message from Mayor Semeta. She addresses the recent

release from @ochealth regarding the Huntington Beach COVID-19 case
count and the importance of tolerance in our community. We are OneHB!
#huntingtonbeach #onehb #hbready

cf—)

| MAYOR, LYN SEMETA

Please take a moment and listen to Police Chief Rob Handy before you start
your weekend, We need your help to slow the spread. Please stay at home
and practice social distancing at all times while going out for your essential
needs. We are OneHB! #huntingtonbeach #onehb #hbready

NORING O

-~ i Huntington Beach @HBCityBeach - 3h ~

THE POWER OF SOCIAL DISTANCING
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HB Ready AR - poTTOESEDM  pmminess  coemer CITY OF HUNTIMGION 1EACH
= 50 |

[ LRSSELE 2

e The City of Huntington Beach and ' Iﬂﬁ} "1 WB}

cramenne T Human Relations Task Force | hana 25 Psst Waoed

Bech Stand Up Against Discrimination ’ 04 ool bl
and Hatred 30t |

1 Fanen 1.25 Pacple Infected 15 Paople Iafectad

To cur Huntingtan Beaen Communty:
Tha Oy of Huntngeon Beach snd Tha Human Al stons Tak Ferce (HATF) w m "
ehand Lnded (5 remind our residents asd buiingas onens 10 51444 U 8381 ' ‘ *
a1t of diearminatiza and hatred drecdy retied 13 the COVI0-19 Crisis 1 Perea .£Mﬂ- Infrded 2.5 Fecple Indecied
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1,515 238K 498 T
& T i L Oronavirts =
Posts Followers Following Undal 3_,_“].‘[“]3;.},‘
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For my Orange County and
HB peeps! Please swipe up to
stay informed on the latest
Covid-19 updates in our area.

OLYMPICS POSTPO NED | 'ig

Add This to Your Stery >
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Working To Stay Ahead of the Situation

» Advance Planning Team developed to continue looking ahead to help us anticipate what’s to come

* Emerging issues we're currently monitoring include
— Other community support programs / service needs
— Homeless related issues
— City financial situation
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Questions?




