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| THIS TRACT
ok 8:30mm 10 4:30pm
Ist & 3ro MON.

fTRE flf » Street sweeping reduces pollution, removes debris, prevents clogs in

storm drains, and improves street appearance on our 1,121 miles of
roadway.

« With increasing focus on quality of life issues, community events,
homeless issues, parking complaints, and other services, it strains the
existing resources.

* Itis important that street sweeping and its related enforcement
component is efficient and effective.

« Our Parking Control Officer’s (PCO) are often pulled from street
sweeping duty due to other priority calls for service and citizen
complaints.

* Budgetary and personnel constraints complicate the issuve.



STREET SWEEPING CONTRACT
PROPOSAL



1,121 Miles of Roadway

4 Weeks Every Month

4 Daily Routes (1-2 PCO'’s)
Avg. of 38,523 Citations Yr.
Scope of Duties for PCO'’s

Traffic Control
Enforce CVC and HBMC

Issue Citations and
Warnings

Vehicle Abatement

Enforce Metered &
Permitted Parking

Street Sweeping

7 Day Coverage 5:30
am to 1:00 am

STREET SWEEPING

1st & 3rd
MON. TUES. WED. THURS. FRI

2nd & 4th
MON. TUES. WED. THURS. FRIL
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HBPD Parking Control
Street Sweeping
Outsourcing Analysis

Annual Per Current Proposed
S YRS Eliil L AT -11% Staffing and | PD Proposed
Unit Cost Equipment Costs Equipment Costs

PCO Supervisor $156,623.00
(Currently 3 Vacancies) PCO $994,680.00

$0.00
Overages $0.00

PT PCO's $138,396.00
Subtotal Personnel $1,801,343.00 $1,289,699.00

Equipment/Uniforms $8,107.00
New Hire Equipment/Uniforms $45,936.00

Vehicle Maintenance $36,000.00
Fuel Costs $416,568.00
Vehicle Insurance $0.00

Total Annual Cost $2,381,056.00 Proposed Total $1,796,310.00
Total 5 year average $2,370,003.00 $584,746.00




CURRENT STATUS/EFFORTS




CONTRACTOR SCOPE OF WORK



Allied Universal Contract Expense $348,672.00

Total Annual Cost Savings $236,074.00

SERCO Contract Expense

Total Annual Cost Savings $52,004.00

Parking Concepts Inc. (PCI) Contract Expense $342,100.00
Total Annual Cost Savings $242,646.00

Annual Forecasted Savings
Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr.5 Yr. 6 Yr.7 Yr. 8 Yr. 9 Yr. 10

Allied Universal Contract | $236,074.00 | $472,148.00 | $708,222.00 $944,296.00 | $1,180,370.00 | $1,416,444.00 | $1,652,518.00 | $1,888,592.00 $2,124,666.00 | $2,360,740.00
SERCO Contract $52,004.00 $104,008.00 | $156,012.00 $208,016.00 $260,020.00 $312,024.00 $364,028.00 $416,032.00 $468,036.00 $520,040.00

Parking Concepts Inc. (PCI)| $242,646.00 | $485,292.00 | $727,938.00 | $970,584.00 | $1,213,230.00 | $1,455,876.00 | $1,698,522.00 | $1,941,168.00 | $2,183,814.00 | $2,426,460.00




POTENTIAL PROS AND CONS



NEXT STEPS



