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SUBMITTED TO: Citizen’s Infrastructure Advisory Board 

 

SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works 

 

DATE: May 24, 2018 

 

SUBJECT:  Approve Infrastructure Fund Annual Report - Revised 

 

Statement of Issue:  The City Charter requires an annual review and 

performance audit of the Infrastructure Fund, and a report of the findings to the 

City Council.  This provides information pre-audit information on Fiscal Year 

2016/17 and budget information on the current fiscal year. 

 

Funding Source:    Infrastructure Fund No. 314  

 

Recommended Action:  Motion to recommend to City Council approval of the 

Infrastructure Fund Annual Report. 

 

Alternative Action(s):  Direct staff to modify the Annual Report. 

 

Analysis: The Infrastructure Fund was established in 2002, by City Charter Section 

617.  Per Section 617 (a), the originally intended revenue source for the 

Infrastructure Fund was a planned utility use tax on natural gas purchased to 

generate electricity.  However, this ballot measure failed.  So, while the Charter 

amendment created the fund, it was left with no source of revenue.   

 

Other Charter requirements related to the fund are: 

 Revenue placed in the Infrastructure Fund shall not supplant existing 

infrastructure funding.  

 General Fund expenditures for infrastructure improvements and 

maintenance, subsequent to 2001, shall not be reduced below 15% of 

general fund revenues based on a five-year rolling average. 

 The City Council shall by ordinance establish a Citizens Infrastructure 

Advisory Board to conduct an annual review and performance audit of 

the Infrastructure Fund and report its findings to the City Council prior to 

adoption of the following fiscal-year budget. 

 

The single substantial revenue source to the fund is General Fund excess fund 

balance per the Financial Policy adopted in Fiscal Year 2006/07.  The Policy was 
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revised beginning in Fiscal Year 2009/10 to allow for an Economic Uncertainties 

Reserve commitment.  Excerpts addressing the Infrastructure Fund for the 

previous and current policies are shown in Attachment 1.   

 

Revenue - FY 2016/17 

1. There was a General Fund transfer of $500,000 to the Infrastructure Funds in FY 

2016/17 to fund improvements in Central Park. 

2. The fund was reimbursed $22,290 from the County for the Huntington Harbour 

dredging project. 

3. Interest and market adjustments are paid in proportion to the citywide 

investments and fund balance.  For 2016/17 this totaled $24,997. 

 

Total Revenue for FY 2016/17 was $547,287. 

 

Revenue Item 
Actual 

County  Reimbursement $22,290  

Interest and Market Adjustments $24,997  

General Fund Transfer $500,000 

Total Revenue $547,287  

 

Expenditures - 16-17 

Budgeted expenditures and expenditure adjustments for FY 2016/17 

consisted of carry forward projects and carry over encumbrances from 

2015/16 and new funds.  Where applicable, project sheets from the FY 16/17 

Capital Improvement Program (CIP) are included as Attachment 2.  Total 

expenditures for the year were $2,751,010. 

 

1. Central Park Improvements (business unit 31440002) – In July 2017, Council 

approved a $500,000 General Fund transfer and appropriation to the 

Infrastructure Fund to address needed improvements in Central Park.  Of 

this amount only $21,161 was spent before the end of the year.  

Encumbrance carry forwards to FY 17/18 totaled $144,749 and CIP carry 

to FY 17/18 totaled $334,090. 

2. Worthy Park Phase I project (business unit 31445002) – The budget 

included $451,096 in CIP carry over and $47,600 in carry forward 

encumbrances.  Total - $498,696.  A total of $303,660 of this was spent 

during the fiscal year. $147,262 in encumbrances were carried forward 

into FY 17/18. 

3.  Main Promenade Parking Structure (business unit 31445003) – The 16/17 

budget included $117,175 in CIP carry over and $174,340 encumbrance 

carry forward. Total - $291,515.  Of this amount $87,746 was spent on the 

project and $203,769 was moved to FY 17/18 as a CIP carry over. 
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4. Infrastructure Engineering/Design (business unit 31485201) – The 16/17 

budget included $509,180 in CIP carry over and $3,600 in encumbrance 

carry forward. Total - $512,780.  $375,589 was used to repave Main Street 

from PCH to Adams and to repair the elevator at the Central Library.  

$137,191 in encumbrances were carried forward to FY 17/18. 

5.   Senior Center (business unit 31487003) – The 16/17 budget began the 

year with $1,023,298 in CIP carry over funds.  Of these funds $65,951 was 

spent to finish landscaping at the Center and $7,848 in encumbrances 

were carried forward to FY 17/18.  The remainder of the funds were 

returned to reserves and will be reprogrammed for other projects. 

6. Heil Pump Station (business unit 31488001) – The 16/17 budget consisted of 

$2,277,572 in CIP carry over funds.  Staff successfully negotiated the 

purchase of the necessary property for $1,068,586.  Additional cost related 

to the land purchase and the project totaled $24,850 for total 

expenditures of $1,093,436.  $1,130,966 in CIP carry over and carry over 

encumbrances were moved to FY 17/18.  The City received a Hazard 

Mitigation Grant of $2,250,000 for construction of the station in 2015.   

7. Bella Terra Pedestrian Crossing (business unit 31490001) - The Infrastructure 

Fund is being used as a holding account for developer fees and 

expenditures related to the proposed Bella Terra Pedestrian Crossing 

Project.  The FY 2016/17 budget includes $63,639 in encumbrance carry 

over funds related to preliminary design and $200,000 in carry forward 

funds designated for construction.  However, to date the project has 

failed to move forward due to the fact the Public Utilities Commission, 

which oversees railroad crossings, is reluctant to allow an at-grade 

pedestrian crossing. 

8. Arterial Rehabilitation (business unit 31490003) – The 16/17 budget 

included $1,200,000 in new funds for the annual Arterial Rehabilitation 

project.  $449,852 was spent during the fiscal year and $749,889 in 

encumbrances were carried forward to FY 17/18.  

9. Atlanta Avenue Widening (business unit 31490004) – The 16/17 budget 

included $513,710 in CIP carry over, $140,000 in encumbrance carry 

forward and $150,000 in transfers to cover legal costs for a total of 

$803,710.   During the fiscal year $106,445, was spent on litigation costs.  

The ongoing negotiations for the purchase of the property necessitated 

that the City pay space rent on the 8 trailers that will need to be moved in 

order to continue with the project.  These costs totaled $247,170 for total 

expenditures of $353,615.  $450,095 in encumbrance carry forwards and 

CIP carry over were moved to FY 17/18. 

 

A summary of budget and expenditure activity and an expenditure transaction 

detail are included as Attachment 3 to this report.  A revision has been made to 

the summary page from the April 26, 2018. 

 

Budgeted Revenue - FY 17-18 

Beginning in FY 17/18, the $3.1M in projects that had been budgeted in the 

General Fund for the past several years were instead budgeted in the 
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Infrastructure Fund.  Therefore, a $3,100,000 transfer from the General Fund to 

the Infrastructure fund was originally budgeted for FY 17/18 along with a $10,000 

reimbursement associated with an agreement with Beachmont Plaza for traffic 

signal installation.  Since budget development, the City has elected to change 

fiscal years from the previous October to September format to the more 

common July to June format.  This results in a truncated nine-month fiscal year 

for 17/18.  Therefore, both the revenue and expenditure budgets were adjusted 

accordingly.  The revised General Fund transfer for FY17/18 is $2,300,000 for a 

revised total of $2,310,000. 

 

Budgeted Expenditures – 17/18 

 

1. Infrastructure Projects 17/18 (business unit 31440001) – As noted above, 

beginning in FY 17/18, the $3.1M in projects that had been budgeted in 

the General Fund for the past several years were instead budgeted in the 

Infrastructure Fund.  However, this total was revised to $2,300,000 for the 

revised fiscal year.  The originally budgeted projects are shown below.  

Staff is in the process of evaluating which projects to defer. 

 

Project 
17-18 

budget 

Various Roof Replacements $180,000 

Central Library HVAC Ductwork $320,000 

Central Library Building Alarm Systems Upgrade $40,000 

Police Lower Level Renovations $80,000 
Fire Station 8-Heil Apparatus Bay Entry 
Modification $125,000 

Residential Overlay $260,000 

Concrete Replacement $250,000 

Alley Rehab $240,000 

Central Park East - Improvements $127,000 

Beach Nourishment Project $282,000 

Sport Complex Turf Replacement $196,000 

Arterial Rehab 17-18 $1,000,000 

Total $3,100,000 

 

 

2. Central Park Improvements (business unit 31440002) - $144,749 in carry 

forward encumbrances and CIP carry over of $334,090.  Total - $478,839. 

3. Worthy Park Phase I project (business unit 31445002) - $147,262 in carry 

forward encumbrances.   
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4. Main Promenade Parking Structure (business unit 31445003) - $203,769 in 

CIP carry over.  

5. Infrastructure Engineering/Design (business unit 31485201) - $133,526 in 

carry forward encumbrances and $23,665 in CIP carry over.  Total - 

$137,191. 

6. Senior Center (business unit 31487003) –$7,848 in carry forward 

encumbrances.  

7. Heil Pump Station (business unit 31488001) - $1,118,263 in CIP carry over   

and $12,703 in encumbrance carry forward.  Total - $1,130,966. As noted 

above, the City also received a Hazard Mitigation Grant of $2,250,000 for 

construction of the station.  These funds are budgeted in a separate grant 

fund. 

8. Bella Terra Pedestrian Crossing (business unit 31490001) – $263,639 in CIP 

carry over. As noted above, this business unit is utilized as a holding 

account for developer funds designated for construction of a pedestrian 

railroad crossing at Bella Terra. 

9. Arterial Rehabilitation (business unit 31490003) - $749,889 in carry forward 

encumbrances.   

10. Atlanta Avenue Widening (business unit 31490004) - $363,516 in CIP carry 

over and $86,479 in encumbrance carry forward. Total - $450,095.  

 

A summary of the FY 17-18 Infrastructure Fund expenditure budget is included as 

Attachment 4. 

 

Fund Balance 

 

Fund Balance 10/1/16 $7,063,285  

Revenue FY 16/17 $547,287  

Expenditures FY 16/17 ($2,751,010) 

Fund Balance 10/1/17 $4,859,562  

Projected Revenue FY 17/18 $2,310,000 

Budgeted Expenditure FY 17/18 ($5,869,496) 

Projected Fund Balance 7/1/18 $1,300,066  

 

 

Special Note – As noted earlier, the City is changing fiscal years from the current 

October 1 to September 30 format to a July 1 to June 30 format.  This will be 

effective July 1, 2018.   Next year’s report will reflect a truncated fiscal year of 

only nine months.  Subsequently, the Citizens Infrastructure Advisory Board 

meetings will occur approximately three months earlier in the year. 

 

Attachments: 

1. Excerpts from Financial Policies adopted FY 2006/07 and 2009/10 

2. Project Sheets 
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3. Infrastructure Fund (314) Summary of Budget and Expenditure Activity – FY 

16/17 and Transaction Detail 

4. Infrastructure Fund (314) Expenditure Budget Summary – FY 17/18 

 

















































Project Business Unit

Revised 16/17 

Budget
Actual

Encumbrance 

Carry Over to 

16/17

CIP Carry 

Forward to 

17/18

Total Carry 

Over to 17/18

Central Park Improvements 31440002 $500,000 $21,161 $144,749 $334,090 $478,839

Worthy Park Phase 1 31445002 $498,696 $303,660 $147,262 $0 $147,262

Main Prom P.S. Improvements 31445003 $291,515 $87,746 0 $203,769 $203,769

Infrastructure Design/Const 31485201 $512,780 $375,589 $113,526 $23,665 $137,191

Senior Center 31487003 $1,023,298 $65,951 $7,848 $0 $7,848

Heil Pump Station ROW/Const 31488001 $2,277,572 $1,093,436 $12,703 $1,118,263 $1,130,966

Bella Terra Pedestrian Crossing 3149001 $263,639 $0 $0 $263,639 $263,639

Arterial Rehabilitation 31490003 $1,200,000 $449,852 $749,889 $0 $749,889

Atlanta Avenue Widening 31490004 $803,710 $353,615 $86,579 $363,516 $450,095

Totals $6,871,210 $2,751,010 $1,262,556 $2,306,942 $3,569,498

note - amounts have been rounded to the nearest dollar

Infrastructure Fund (314) Summary of  Budget and Expenditure Activity - FY 16-17
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