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Staff Report

Construction bids received in March 2023
Total Funding - $786,661 (Park Development Impact Fee)

Request award to lowest bidder — Aguilar & Calderon Corporation
- Total Project cost = $1,065,049.80
- Requires reallocation of funds

Recommended action includes award of Base Bid scope only (no add alternates)

Alternative actions:

- A) Reject all bids and rebid project

- B) Award project scope including Add Alternate No. 1
--> Total Cost = $1,160,945.40



Project History - prior Efforts







t Scope

Tennis Court Improvements
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Clubhouse Removal
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