From: amanda barnes

To: Gomez, Charlene
Subject: Our HB libraries
Date: Sunday, April 7, 2024 2:37:03 PM

I have lived in Huntington Beach, for over 60 years. I have used our public libraries
throughout my life. They always give me a warm inviting place to go and constantly enrich
my knowledge. Why change what is so beautifully working? It will not be the same when it is
no longer a part of my community.

Please keep our Public Libraries - Public!

Amanda Barnes

Sent from Yahoo Mail on Android


mailto:amandab423@yahoo.com
mailto:cgomez@surfcity-hb.org
https://go.onelink.me/107872968?pid=InProduct&c=Global_Internal_YGrowth_AndroidEmailSig__AndroidUsers&af_wl=ym&af_sub1=Internal&af_sub2=Global_YGrowth&af_sub3=EmailSignature

From: Bernadette Vargas

To: Gomez, Charlene
Subject: Library Privatization and Censure
Date: Monday, April 8, 2024 12:16:07 PM

I am an HB resident strongly opposed to the City Council's committee to censure books. My family frequently
patronize the library and it is my decision to monitor the books my child reads not the government.

The library's facilities and programs are extremely well run by knowledgeable, professional staff. We oppose any
effort to privatize the management and operation of the city's PUBLIC library. This is a money grab and political
grandstand by the city council to control intellectual access to information.

Bernadette Vargas
HB Resident
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From: Carol Daus

To: Gomez, Charlene
Subject: April 10 Commission Meeting Public Comment
Date: Monday, April 8, 2024 12:45:22 PM

Dear Ms. Gomez,

We are strongly opposed to Resolution 20233-41 and Ordinance 4318, Community Parent-
Guardian Review Board.

We are strongly opposed to privatization (outsourcing) our public library to a private for-profit
corporation.

Please advise the majority City Council to drop their ordinance for the parent-guardian review
board. This partisan committee should not be given the responsibility to do what professional
librarians are on staff to do--determine what books and materials are accessible for our large
diverse community of 197,000. Just because 4 Council Members have opinions about what
books should be in the library doesn't mean that they should be allowed to impose their beliefs
and religious ideologies onto the rest of the community. As you know, there is strong public
opposition against the relocation of puberty and LGBTQ books to the adult section, the review
board, and privatization. Why not listen to what the public wants?

Privatization would deeply hurt our library. We have communicated with librarians and
volunteers in places like Santa Clarita Public Library, which originally was outsourced to
LS&S but then returned to being a public library due to excessive costs from LS&S and poor
service. Why tamper with an efficiently run library system like ours that has a rich heritage
and is beloved by the community?

Thanks,

Carol and Tony Daus
residents of HB for 28 years
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From: Denise

To: Gomez, Charlene
Subject: Right to Read
Date: Monday, April 8, 2024 10:11:47 AM

Please let it be known that this Huntington Beach resident is opposed to any form of book banning. Also,
I fully support our library and am behind all measures to keep the status quo.

I have also emailed our US Congresspersons.

| Unite
=l Against
./BookBans

| CONTACTED
MY U.S.
CONGRESSPERSONS

to ask them to stand
up to censorship.

You can take action, too:
bit.ly/RightToReadDay

RIGHT TO READ DAY

APRIL 8, 2024

Sincerely,
Denise Sheldon
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From: Gene Axelrod

To: Gomez, Charlene
Subject: Library Review Board and Privatization
Date: Monday, April 8, 2024 12:07:49 PM

Please stand firm and continue to resist the war on our libraries across the country and especially here in Huntington
Beach.

Sent from my iPad
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From: Isabella Ford

To: Gomez, Charlene

Subject: City Council Actions Related to Huntington Beach Public Library:
Date: Monday, April 8, 2024 1:01:52 PM

Hello

This is an email regarding b. Authorization to Issue a Request for Proposals for Managed
Library Services

Is there a full list of all our Library services and will the RFP ensure we do not only not lose
any of our library services but the RFP should also ensure the library has the ability to expand
services to our community as demand changes? I remember when we had budget issues
before and the library was not open seven days a week and had very limited hours. The
library has expanded exponentially in so many ways [ worry that the scope of services will be
narrowed significantly if the library management is outsourced so I urge you to ensure the
RFP emphasizes ALL library services and that any proposals received explicitly states each
service will continue and may expand to more.

If a private company takes over managing the library services, will they continue all programs
that exist in the library like Veterans Services, Literacy programs, Story time, Makers Space,
Author's Luncheons/teas, summer reading program. Will we still have the used book store
and gift store which are my go to whenever I need a gift. Will wifi still be available for
students to study, and remote workers to work? Will we still have the seed library? These are
just a few of the awesome services I have used, use and hope to use and worry that a private
company will not see that as a "Library's function". Will the Library's theater still be the
desired venue for shows? Or will ticket prices for those be increased? Will we still be able to
rent rooms for Neighborhood Watch meetings for free? Would we be able to resume
community programs like the Community Cafe if the library is managed by a private
company?

Thanks for listening.

Isabella Ford
714-308-0660
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From: Shammy Dingus

To: Gomez, Charlene
Subject: Outsourcing Control of Library is A VERY BAD IDEA!

Date: Monday, April 8, 2024 12:32:21 PM

The FACTS show that a takeover of our library by a private, for-profit
company, IS A VERY BAD IDEA. The council seems to be in a big
hurry to decimate resident’s services in an effort to cover up the
reckless spending they approved over the last year — entering into a $7
million contract for airshows, increasing the legal department’s budget
by nearly $1 million, and arbitrarily choosing to spend $400,000 simply
to place its (purely political) ballot measures on the Primary ballot
rather than the General election, where more voters vote and they likely
would have failed.

As I understand it, under the proposed takeover of the city’s library
system (which has been called the “jewel of the city”) the city will still
own the buildings, and the city would still be required to
provide maintenance for all the aging buildings and other
infrastructure, plus utilities, and security.

But LS&S, the presumptive new operator, will take over control of the
library’s entire book collection, deciding which books to purchase or
discard — rehire or replace ALL the personnel under their terms, and
decide which programs to continue to provide. Huntington Beach has
many unique programs which do not fit the LS&S business model.

Our Library System is already managed extraordinarily well! Over the
last 9 years, from 2014 to 2023, the TOTAL cost for our libraries has

only increased by $100,000. That’s a total of only 2% over NINE
YEARS! That’s pretty amazing for an award-winning library system!

On the other hand, LS&S contracts increase their fees by at least 2.5%
annually. That means our library expense will increase by over
$100,000 EVERY YEAR! Let that sink in. In a few years, the library
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budget may require even more money than it does today - and the city
will no longer be able to make cuts in it, if needed, because it will be
under contract with fixed payments.

In exchange for giving up control over all these people and assets, the
city hopes to save up to $1 million dollars. But that’s never going to
happen. Not even close. If you had done your due diligence, you would
have discovered that already, and picked some other area to make your
cuts.

For example, the city would lose the money currently donated by The
Friends of the Library — which equals $250,000 PER YEAR. We
would also lose donations from Friends of the Children’s Library,
equaling $50,000 PER YEAR. These 501(c)3 organizations are legally
prohibited from giving their donations to a for-profit company. So
you’re starting out with a $300,000 LOSS as soon as you sign a contract
to privatize the library’s operations.

In addition, the city would lose the grant money it currently receives
and depends on. One example is the $92,000 Literacy Grant.

So if the city adopts an outsourcing approach, we start off

by losing nearly $400,000 we currently depend on to support the
library.

People from the FOTL have reached out to personnel at other LS&S
libraries to see what happened there. Escondido sued the company to
get out of their contract because the LS&S contract became too
expensive, and LS&S refused to provide them with transparency they
needed. In another city, Santa Clarita, after they left LS&S they actually
SAVED $400,000 the following year! That’s because LS&S derives
most of its savings by the dramatic changes they make over the first
couple of years, after which services and patron satisfaction continue to
decline while LS&S profits increase.



And what about the hundreds of volunteers who currently

provide 33,000 hours (worth over a million dollars annually)? If they
stop, which most of those I spoke to said they would, they will need to
be replaced, at an additional cost — or library services will suffer even
more. Another overlooked expense will be refunding of pension
contributions for all of the library staff who are not yet vested — which
amounts to 8% of payroll, for up to 5 years of employment!

I spent over a decade as the President/CEO of a publicly-held
NASDAQ corporation. I know a bit about RFPs and outsourcing.
Outsourcing is generally best used only for well-defined tasks, not
complex major functions. It works well for things like maintenance, or
order fulfillment — but should never include turning over management
control of a key function that provides a wide variety of services.

But if the council majority still thinks that the turnover of our library
system to a private, for-profit company makes sense, then a
DETAILED PLAN should be put together BEFORE THE RFP is
distributed. The planning process should involve a committee of
citizens and experts as well as staff who can identify the most likely
implementation problems, staging of the implementation, and suggest
practices and policies to be included in the RFP. We should NOT
simply rely on the vendor’s chosen performance indicators. The

development of a detailed plan that precedes the issuance of the RFP is
the most important part of the process.

It’s very difficult to negotiate significant changes in a contract that
differs from the RFP.

For example, it's unclear whether LS&S has the infrastructure or staff
needed to implement their system in H.B. No other city in Orange
County uses their services. Meeting with, and evaluating their staff (or
at least requiring a qualification statement addressing their existing
LOCAL infrastructure) in the RFP is essential. Furthermore, LS&S’s
standard contract is usually for a minimum of ten years. We need to



make sure that OUR contract with them has an escape clause that
allows us to review, and possibly modify or cancel the contract every
year, or 2 years. That needs to be in the RFP.

The council needs to SLOW DOWN, form an advisory committee with
the required skill set, and complete a proper PLAN — before the RFP
goes out. Not doing thi n tunningly irr nsibl

C "Shammy" Dingus
shammyd@mac.com
8932 Modesto Circle #1209E
Huntington Beach CA 92646



From: Sharon Cohoon

To: Gomez, Charlene
Subject: Privatizing the library
Date: Monday, April 8, 2024 11:38:17 AM

Why are we even considering looking at a proposal from a company that seems to have dissatisfied clients? The
City of Calabasas did not renew their contract with LS&S. Neither did Santa Clarita and they save $400,000 the
first year after making the switch. And Escondido is suing LS&S to get out of its contract early. Shouldn’t these be
warning signs? Besides, logic just tells you a for-profit company can’t perform better than our current library
administration (only a 2% increase over 9 years!!) without cutting something. Staff, hours, services, branches,

maybe all of the above.
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From: Sharon Cohoon

To: Gomez, Charlene
Subject: Privatization of the HB Public Library
Date: Monday, April 8, 2024 11:39:07 AM

If it’s not broken, don’t fix it. Leave our library alone.
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From: Ta Ord

To: Gomez, Charlene
Subject: HB Public Library
Date: Monday, April 8, 2024 11:32:22 AM

Please do not privatize our library. This is a public library and we pay taxes to have the
library for residents, and residents are against privatization. You don't have residents' votes.
The new co will start charging us for anything we want to use inside the library. They will
lay off staff.

The kids are always accompanied by parents and they cannot get their hands on LGBTQ
books and sex books. And teenagers already have access to these stuff via their friends or
Internet and TV. Our teenagers already have girl friends and boy friends and have
experienced sex and it is better for them to know what exactly is going on, not to get pregnant
and learn about diseases. Parents are sometimes shy to talk to them about sex, and it is then
that these books come handy. Our children will find out about intercourse when they have
friends and these books help them to know more.

Are you turning our city into an underdeveloped city like the countries in Middle East? We
are becoming worse than them, as they don't ban birth control pills and books, and abortion,
but we do here in our country.

So privatizing our libraries and hiding books will not help us. Instead, pave our streets and
potholes, put more police in our Streets and finish replacing our old damaged underground gas
lines, save our pets from being killed and so many other necessities that we need to have in
our city.

Thank you.
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From: Dale Martinez

To: Gomez, Charlene
Subject: Fwd: Regarding agenda item 24-219 for April 2 City Council Meeting
Date: Monday, April 8, 2024 2:01:12 PM

Regarding Library Services Commission on April 10, 2024
I will not be able to attend.

Thank you for allowing my input.

Dale Martinez

—————————— Forwarded message ---------

From: Dale Martinez <dalenculs@gmail.com>

Date: Sun, Mar 31, 2024 at 11:14 AM

Subject: Regarding agenda item 24-219 for April 2 City Council Meeting

To: CITY COUNCIL <City.Council@surfcity-hb.org>, <supplemental Comm(@surfcity-

hb.org>

To the Huntington Beach City Council
Regarding agenda item 24-219, proposed ordinance 4318
and also Privatization of the Huntington Beach Public Library

I think that the proposed Citizens Review Board is a bad idea. I urge a "no" vote on this
ordinance as currently written.

1) It is cumbersome by nature. 21 members appointed 3 each by 7 City Council members to
meet just twice a year. Too many people, with too few meetings. Can't imagine that it would
be effective, under any mandate.

2) It is impracticable by nature. 1f these books are not purchased prior to the meeting and
each member must review each book, for text and graphics, prior to the meeting (as stated in
the ordinance), how is that actually going to happen? Where is the practicality in this for these
volunteer board members? Is one dedicated person going to actually get a book and make an
opinion? What is the point in that? That is why we should continue to belong to the American
Library Association that actually has people from a variety of backgrounds who read and
review books and write opinions about it. Oh, that's right... You want the HBPL to be out of
the well established American Library Association so it can get book recommendations from
your partisan, conservative organizations like Moms for Liberty and other christian right wing
groups. So much for letting HB establish its own community standards (see below). I suppose
you are also canvassing other religious organizations for their opinions on books that children
should not be allowed to "see." Maybe graphic novels about David and his seduction of
Bathsheba would be offensive to some mothers? What about books about war and pillage?

3) The designations of ""Children's books' not to be allowed to anyone under 18? These
books that are intended to be banned (yes, that is what is intended here) from the "Children's"
section and not allowed to be checked out by anyone under 18 years old? What happened to
the teen section idea? I can't imagine where you think an average 16 y/o gets information
anyway. It is most certainly not in the Children's Section of a public library or by checking out
books such as "The Catcher in the Rye" or "Gender Queer."
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4) Donating or selling non-approved (banned books) to libraries outside of Huntington
Beach, is hypocritical. Why not make a public burning of them? (AQMD problems,
probably.) You seem to be acknowledging that these books would be beneficial to someone,
just not those the conservative majority of the City Council wishes to control. Why not put
them in the Adult section permanently rather than pawn them off onto some other city? Or we
could have a really juicy section called "Banned Children's Books," so the Adults in our
community can make up their own mind and check them out and share them with their minor
children because they deemed them to be appropriate based upon their own parenting
standards.

5) The term "Community Standards" is fraught with problems. As in a Supreme Court case
"Community Standards" are hard to define.

"With its emphasis on the reaction of an average person rather than that of an
especially susceptible person, the court rejected applying the Hicklin test [(from
1857] as a means of determining whether material is obscene." [1957RA Supreme
Court decision in the matter of Roth v. United States]

My hope is that determination of "Community Standards" takes into account that
Huntington Beach is diverse and changing and we do not cave to the will of and any
political pressure applied by "especially susceptible" individuals who have large
megaphones and a council majority tieing the professional librarians hands and
judgements.

6) Do not privatize our Public Library. Lastly, | want to again express my outrage
that the City Council conservative majority, unable to manage a budget because of
high legal expenditures (obviously) and poor management (too many high paid
attorneys and inability to hire a professional City Manager (no offense intended to our
Police Chief), or a professional head librarian, is trying to privatize our beloved
HBPLibrary. All of the above could be handled well by our Huntington Beach Public
Library, with community input and professional, community based people. Why would
you want such an important thing outsourced to a for-profit organization, who is not
based in Huntington Beach, or even Orange County or California? Shameful!

Quit being those "especially sensitive" people who are bulldozing the Citizens of
Huntington Beach with your reactionary agenda.

Sincerely

Dale Neuls Martinez

714-717-7235

resident of Huntington Beach, granddaughter and daughter of former residents of Huntington
Beach, mother and grandmother of residents of Huntington Beach.

Volunteer at Oakview Library Literacy program

Save and Protect Huntington Beach
Join a Banned Book Club
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From: EdyZS@socal.rr.com

To: Gomez, Charlene
Subject: Privatizing HB library
Date: Tuesday, April 9, 2024 10:46:51 AM

| absolutely don’t support privatizing Huntington Beach Library. I'm sick and tired of the Maga
majority of the council who don’t listen to the majority of HB citizens who keep telling them that we
don’t want the library privatized and don’t want book banning.

Edy Stumpf
34 year HB resident
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From: Greg Gillinger

To: Gomez, Charlene
Subject: Hands Off the Library
Date: Monday, April 8, 2024 10:24:38 PM

Statement on the matter of the City Council Privatizing our HB Public Library

The HB Public Library is a gem. Get back to issues like our deteriorating
infrastructure and the need for city planning that will ensure our town remains
affordable for our kids. Hands off the library...and the books in it for that
matter.

Many thanks to the three city council members for standing up to the
fraudulent four.

Greg Gillinger
HB Resident since 1972 (with a small 26 year break to serve in the US Air
Force).
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From: Lindsay Klick

To: Gomez, Charlene

Cc: Van Der Mark, Gracey; Burns, Pat; Bolton, Rhonda; Kalmick, Dan; McKeon, Casey; Moser, Natalie; Strickland,
Tony

Subject: Public Comment Study Session - Library Privatization and Censorship

Date: Tuesday, April 9, 2024 7:46:14 AM

I am writing to once again tell the City Council to stop moving forward with their attacks on our library and on the
parents, kids, teens, and entire community of library users in Huntington Beach.

First, the “Community Parent-Guardian Review Board.” At a previous City Council meeting, Mayor Van Der Mark
went on an on about the qualifications of parents to review library books to determine whether they are appropriate
for children. She was indignant at the idea that trained and experience librarians could possibly know more than
parents. I’d actually like to agree with the Mayor, for once, with one small addition. Parents are the experts on
THEIR OWN CHILDREN. One parent, or 21 parents, are not experts on what is “appropriate” for the entire
population of Huntington Beach’s children.

And that is why the way public libraries work throughout this free country is so elegant and simple. Librarians use
tools including circulation statistics, book reviews, familiarity with the current library holdings and deep knowledge
of their community gained through interactions with the public day in and out to decide which books to purchase
with the limited funds they are entrusted with. The books they choose are shelved in sections based on the audience
most likely to want or need those books. The general sections are Adult, Teen, and Children’s. There are smaller
subsections within Children’s reflecting reading and interest levels. More simply, “books are for use,” and the
librarian’s job is to make sure the most people who might want a certain book can find it easily.

Once a book is purchased and shelved in the library, it sits there waiting for someone to check them out. Not every
children’s book is right for every child. Parents are the experts on their own children and the parents of Huntington
Beach are no different than those in the rest of Orange County. Parents concerned about book content already
review the books their children have chosen before they allow their children to check them out.

As we agree that parents are experts on their own kids, it should be easy to see that the “Community Parent-
Guardian Review Board” is offensive to the parents of Huntington Beach. It says, “you don’t know how to help your
kids choose books” and removes their power to do so, putting it in the hands of 21 parents who they don’t know and
who don’t know their kids. The Review Board is the OPPOSITE of “Parents’ Rights.”

As a Children’s Librarian for 13 years, I know most of the names of the kids who come into my small branch. I ask
them about what they want to read and help them find new things. I talk to their parents too. I don’t push my
personal views on them but help them find what suits their family best. | KNOW my community of readers better
than 21 random parents, I guarantee that, and so do the Huntington Beach Librarians. Helping is what we do for a
living. The City Council should try helping instead of dividing the community and tearing the library down. Helping
is a wonderful feeling and something I feel lucky to be paid to do every day.

As for privatization - if this goes forward, I think Councilman Strickland will be surprised to find it a pyrrhic
victory. I did not vote for the “Fab 4” but I have friends and family members who did. They are absolutely shocked
at the decision to privatize the library. They aren’t fans of the censorship board either. But taken together they are
disgusted. Where was “taking on the library” on the list of campaign promises? Consider your own political careers
and reject the privatization bid. You may not use our library, but community members of all political stripes do and
many have made our city’s “civic crown jewel” a part of their lives.They bring grandkids to story time. They
volunteer. Even if they haven’t been in years they have fond memories of the library. Ask around a bit. You’ll see.

Then ask yourself, “Is it worth my political career to destroy the library?”

Sincerely,
Lindsay Klick
Mother, HB Resident, Librarian
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From: Lindsay K

To: Gomez, Charlene
Subject: Re: Public Comment Study Session - Library Privatization and Censorship
Date: Tuesday, April 9, 2024 8:50:26 AM

I’ve seen this gaslighting response before. I work for government. You put out an RFP to hire someone. Not just for
funsies. This is incredibly unpopular and will negate the added benefits nonprofits like the library Friends groups
add to the library. It will damage the library. Just don’t do it.

Lindsay
Sent from my iPhone

>On Apr 9, 2024, at 8:25 AM, Gomez, Charlene <cgomez@surfcity-hb.org> wrote:
>

> Good Morning Lindsay,

>

> Thank you for taking the time to submit comments. I will provide them to the Commissioners for their review.
>

> Regards,

>

> Charlene Gomez

> Sr. Administrative Assistant

> Community & Library Services

> City of Huntington Beach

> From: Lindsay Klick <linfish@hotmail.com>

> Sent: Tuesday, April 9, 2024 7:46 AM

> To: Gomez, Charlene <cgomez@surfcity-hb.org>

> Cc: Van Der Mark, Gracey <Gracey.VanDerMark@surfcity-hb.org>; Burns, Pat <Pat.Burns@surfcity-hb.org>;
Bolton, Rhonda <Rhonda.Bolton@surfcity-hb.org>; Kalmick, Dan <Dan.Kalmick@surfcity-hb.org>; McKeon,
Casey <Casey.McKeon@surfcity-hb.org>; Moser, Natalie <Natalie.Moser@surfcity-hb.org>; Strickland, Tony
<Tony.Strickland@surfcity-hb.org>

> Subject: Public Comment Study Session - Library Privatization and Censorship

>

> [ am writing to once again tell the City Council to stop moving forward with their attacks on our library and on the
parents, kids, teens, and entire community of library users in Huntington Beach.

>

> First, the “Community Parent-Guardian Review Board.” At a previous City Council meeting, Mayor Van Der
Mark went on an on about the qualifications of parents to review library books to determine whether they are
appropriate for children. She was indignant at the idea that trained and experience librarians could possibly know
more than parents. I’d actually like to agree with the Mayor, for once, with one small addition. Parents are the
experts on THEIR OWN CHILDREN. One parent, or 21 parents, are not experts on what is “appropriate” for the
entire population of Huntington Beach’s children.

>

> And that is why the way public libraries work throughout this free country is so elegant and simple. Librarians use
tools including circulation statistics, book reviews, familiarity with the current library holdings and deep knowledge
of their community gained through interactions with the public day in and out to decide which books to purchase
with the limited funds they are entrusted with. The books they choose are shelved in sections based on the audience
most likely to want or need those books. The general sections are Adult, Teen, and Children’s. There are smaller
subsections within Children’s reflecting reading and interest levels. More simply, “books are for use,” and the
librarian’s job is to make sure the most people who might want a certain book can find it easily.

>

> Once a book is purchased and shelved in the library, it sits there waiting for someone to check them out. Not every
children’s book is right for every child. Parents are the experts on their own children and the parents of Huntington
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Beach are no different than those in the rest of Orange County. Parents concerned about book content already
review the books their children have chosen before they allow their children to check them out.

>

> As we agree that parents are experts on their own kids, it should be easy to see that the “Community Parent-
Guardian Review Board” is offensive to the parents of Huntington Beach. It says, “you don’t know how to help your
kids choose books” and removes their power to do so, putting it in the hands of 21 parents who they don’t know and
who don’t know their kids. The Review Board is the OPPOSITE of “Parents’ Rights.”

>

> As a Children’s Librarian for 13 years, I know most of the names of the kids who come into my small branch. I
ask them about what they want to read and help them find new things. I talk to their parents too. I don’t push my
personal views on them but help them find what suits their family best. | KNOW my community of readers better
than 21 random parents, I guarantee that, and so do the Huntington Beach Librarians. Helping is what we do for a
living. The City Council should try helping instead of dividing the community and tearing the library down. Helping
is a wonderful feeling and something I feel lucky to be paid to do every day.

>

> As for privatization - if this goes forward, I think Councilman Strickland will be surprised to find it a pyrrhic
victory. I did not vote for the “Fab 4” but I have friends and family members who did. They are absolutely shocked
at the decision to privatize the library. They aren’t fans of the censorship board either. But taken together they are
disgusted. Where was “taking on the library” on the list of campaign promises? Consider your own political careers
and reject the privatization bid. You may not use our library, but community members of all political stripes do and
many have made our city’s “civic crown jewel” a part of their lives.They bring grandkids to story time. They
volunteer. Even if they haven’t been in years they have fond memories of the library. Ask around a bit. You’ll see.
Then ask yourself, “Is it worth my political career to destroy the library?”

>

> Sincerely,

> Lindsay Klick

> Mother, HB Resident, Librarian

>

>

>



From: Nikki Sandifer

To: Gomez, Charlene
Subject: Our libraries
Date: Tuesday, April 9, 2024 7:34:42 AM

My family has resided in HB for almost 40 years and have been and continue to be frequent users of our HB
libraries. We are adamantly against the privatization of our libraries and the interference of the city council with the
so called Parent Guardian Review Board. Parents themselves are always a review board!

I strongly urge the council to consider the input of the residents of the city and not just their own misplaced agendas.
Sincerely, Nikki and David Sandifer

Sent from my iPhone


mailto:nikki.sandifer@icloud.com
mailto:cgomez@surfcity-hb.org

From: Tracy Luth

To: Gomez, Charlene
Subject: No to privatizing of the HB Library
Date: Tuesday, April 9, 2024 6:55:19 AM

I am completely opposed to privatizing our HB Library. It is vital community space and it

is thriving. This is not the place for the city to cut programs to balance the budget. The loss of
programs and services, volunteer participation and donations, and non profit grants far exceeds
any savings to the city budget.

Surely the city council and staff can research other revenue sources at their disposal (beach
parking for non residents for example) unless of course their sole purpose is to reduce library
service and access....

Either way, we are watching and we vote.

Sincerely,

Tracy Luth

Sent from the all new AOL app for iOS


mailto:p.luth@verizon.net
mailto:cgomez@surfcity-hb.org
https://apps.apple.com/us/app/aol-news-email-weather-video/id646100661

From: onewildart (null)

To: Gomez, Charlene
Subject: Privatizing the library
Date: Monday, April 8, 2024 2:33:07 PM

I am totally opposed to outsourcing the library. Our library is thriving and does NOT need rescuing. Libraries that
are happy were failing....ours is not!!

Saving money is not the reason to do this. Our library is an asset , not a liability. I challenge anyone who uses this as
an excuse to prove it.

We will lose so much that is good if our citizens and volunteers are discouraged from participating.
Please do not recommend this faulty change to our excellent library.

Trudy Roe
47 year resident and library patron

Sent from my


mailto:onewildart@aol.com
mailto:cgomez@surfcity-hb.org

From: v.allen@verizon.net

To: Gomez, Charlene
Subject: book review and privatizing of our HB library
Date: Monday, April 8, 2024 4:34:29 PM

I want to show my support for The Friends of the HBPL. | have been a supporter of the
Library for as long as | have lived here. We moved to HB in 1976. We raised two children
here and they became very familiar with the children’s library. We often went weekly
and the service and smiles my children got from the Librarians was amazing. The fact
that they could pick out their own books at an early age was so special for them. They
grew up knowing that books were special and could take them all over the world. | have
two Grandchildren who are now loving the HB library experience. | know they will be
great readers and enriched by what they read.

This sets the stage for what is breaking my heart! The City Council has decided they
know better than the community what the Library needs. It needs a 21 member Review
Board to oversee which new books come into the Library. Apparently our fine staff of
qualified Librarians are not good enough.

If that is not enough, they have now decided to privatize our whole library system! They
want to give our Library to a for- profit company, supposedly to save them money. |
know enough about the company to know the cuts in staff, in books, in hours,and in any
other possible ways to degrade our wonderful Library and Staff.

Something must be done. The Council does not listen to the community. It has no wish
to keep our Library whole and our city vibrant. Please help!

Thank you,
Veronica Allen


mailto:v.allen@verizon.net
mailto:cgomez@surfcity-hb.org

From: Ann Palmer

To: Lolly Mchardy; Gomez, Charlene

Subject: Comments: HB Library services outsourcing

Date: Tuesday, April 9, 2024 1:11:34 PM

Attachments: Ann Palmer pdf CC Mar 19 2024 slides Library Agenda #14 24 88.pdf

Attached is a PDF of slides without speaker notes that were used during
Public Comments at Feb 19 CC meeting. These were prepared after I had

done a good bit of research regarding Library Privatization/

outsourcing. Our comments were limited due to speaker # volume so wanted to put this in
front of you again.

One point I did not include but was mentioned in an article in the OC Independent was that
the RFP could be submitted to the current city department responsible for the library. This
may seem pointless in that the Library already presented a report that was intended to
provide solutions and that ended up being mostly fruitless. Still, it would be both interesting
and useful to document response to equitable RFP.

I will also be sending an Executive Summary white paper from a town in Florida that went
through this process. It describes the project, defines the subject and lists/summarizes what
they learned from a number of municipalities across the country that ventured forward with
outsourcing at some level.

This is not a communication fully in support of privatization especially given that the
staffing at the primary provider in the space but it is an acknowledgement of the city’s need
to explore options for efficacy, budget and safety/sanctity of minors.

Thank you again for the work — and extreme patience — you apply to these contentious
issues. And much appreciation for the volume of ongoing civic issues that you are
addressing! HB is a better, safer and more beautiful city because of that work and the
collaboration of law enforcement, Fire/Rescue, City Attorney’s office and the many other
departments who benefit from your vision.

Best,

Ann Palmer

30+ yr resident homeowner
HB 92648

319.982.8263


mailto:714anniep@gmail.com
mailto:mchardypg@aol.com
mailto:cgomez@surfcity-hb.org
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» Staff and facility uniquely HB.
 Accountability, agility, cost

» Like food services, tech support
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From: Ann Palmer

To: Lolly Mchardy; Gomez, Charlene
Subject: Example of Study for Library ousourcing
Date: Tuesday, April 9, 2024 2:17:32 PM
Attachments: exe sum Library study FL.pdf

This is an Executive Summary document from a study by a municipality in Florida. I believe it
may be helpful in structuring our own study in Huntington Beach.

The terminology, process and brief reviews of other cities across the country that did
undertake some level of outsourcing adds definition to the available options.

Again, I do not vigorously support “less local” operations for our Huntington Beach Public
Library but find that the current situation — both financially and attitudinally — requires that
such options be studied. I am even less enthused by the consideration of the premier vendor in
this category due to their Sales Representative, Michael Posey, who established a reputation of
frivolous spending on investment schemes and other questionable practices IMO while he
served on the City Council of Huntington Beach.

I would also recommend that:

* RFP be issued to 3 vendors; AND

* RFP be issued to HBPL (City Mgr)

[we understand that a Report was
generated last year; however, for
best options, accountability and
public support we should borrow a
page from corporate requisitions &
Project RFP process to include the
internal/incumbent provider]

+ Ifany Library management or
functions are outsourced, Contract
should be limited to two (2) years, as

* Transition — depending on level &
details of selected services — will
likely require 3-12 months, and

 Should the effort fail in efficacy or
otherwise, exiting the Contract and

transitioning to other provider (public
or private) can be costly and tedious

* Caution should be used in contracting

any IT, SAAS, proprietary software
or Apps. Specialized HB technical &
procurement staff or consultants will
need in-depth review and process.

Thank you for your participation regarding our wonderful library and the community concerns
about what should have been a simple, age-appropriate recataloguing process and the
establishment of basic oversight/ protections for minors. There were relatively few books by
percentage that were placed inappropriately. To have the issue conflated with book banning is
ludicrous and seriously undermines any reasonable dialogue.


mailto:714anniep@gmail.com
mailto:mchardypg@aol.com
mailto:cgomez@surfcity-hb.org
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PRIVATIZATION OF PUBLIC LIBRARIES—PROS & CONS

Executive Summary

Purpose

The purpose of the report is threefold: (1) to examine the pros and cons of the use of for-
profit companies in the administration and operation of public libraries; (2) to determine
what, if any, restrictions exist in state or federal laws or rules governing funding for
public libraries pertaining to the use of for-profit companies in administration and
operation of such libraries; and, (3) based upon the findings, to provide policy options, if
any, for improving public library service for consideration by the Legislature.

Background

During the 2001 Legidlative Session, several changes were proposed to s. 257.17, F.S,,
relating to eligibility of public libraries for receipt of operating grants under State Aid to
Libraries. Some changes did passin CS/HB 337, 1st Eng, (Ch. 2001-263, LOF),
including requiring the Division of Library and Information Services of the Department
of State to review the State Aid to Libraries program and submit a report on needed
revisions to encourage and improve the delivery of freelibrary serviceto all state
residents. Also, the report isto examine the feasibility of municipalities and county
designated single administrative units forming public library cooperatives through
interlocal agreements for the purpose of extending library service to residents of both
legal service areas. Thefinal report is due to the Legislature by January 2, 2002.

An amendment was adopted in the Senate Governmental Oversight and Productivity
Committee to SB 1010, the companion to CS/HB 337, that prohibited the denial of an
“operating grant, or any other state or federal aid, to an eligible political subdivision
solely because the functions of the library’ s single administrative head, or any other
library services, are contracted to a private, for-profit firm.” Although this language was
not included in the final Senate version, nor in the bill that became law, the language
raised questions among legislators and those in the library field concerning the meaning
and impact of such language on the State Aid to Libraries program if it were to be
brought forward in the future.

Since neither the issue of “privatization” of public libraries nor the issue of state funding
of “privatized” public libraries, as it was referred to, was discussed in any committee of
the House of Representatives, Tourism Committee staff was directed to do an interim
report providing legisators with information on the issues.





Sate Aid to Libraries Program: What isit?

Chapter 257, F.S., isthe statute governing library operation and funding. The Division of
Library and Information Services in the Department of State is the state agency
responsible for the implementation of the chapter and the administration of the grants
established thereunder.

The State Aid to Libraries grant program (State Aid), established in 1961, is a statutory,
formula-based aid and incentive program to assist in the establishment and devel opment
of library servicesin all counties. It isdesigned to encourage counties to provide free
library service to their residents and to provide funding to support that service. At the
time of its inception, counties were determined to be the political subdivisions most
suited to provide library services because 43% of Floridians lived in unincorporated
areas. In 1999, the percentage living in unincorporated had grown to 51%.

Grant formulas for State Aid are based largely on local funds invested in library service.
The more local money spent on library services, the higher the grants earned under the
State Aid to Libraries program. State Aid is composed of the following grants for which
libraries may apply: “ operating grants,” used for any operating purpose by alocal

public library; “ multicounty library grants,” used as an incentive to link a number of
poorer, rural county libraries together and provide a solid base for library servicesin the
area; “ equalization grants,” awarded to the poorer counties based on ability to tax, effort,
and need when compared with the rest of the state; and “ establishment grants,” used for
establishment of library servicesin qualifying areas. In order for alibrary to receive
funding under any of the State Aid grants, it must first qualify for an operating grant.?

All 67 counties participate and receive State Aid. The structure for receipt of that
funding isdictated by s. 257.17, F.S. Departmental rules, which include State Aid
guidelines and application requirements, further dictate requirements for operation.
There are basically three structures: consolidated county public library, county public
library cooperative, and multicounty library cooperative.

The funding for State Aid in FY 2001-2002 is $32.4 million. All other federal and state
grantsto librariesin Florida equal less than half of the State Aid funding.

Methodol ogy
In order to answer the question concerning Florida s requirements regarding eligibility

for State Aid to Libraries, Committee staff reviewed Floridalaw and rules governing
eligibility for state funding of public libraries as well as Department of State and Joint

' Ch. 61-402, L.OF.

2 The State Aid to Libraries grant program is set forth in ss. 257.14-257.25, F.S. For adetailed explanation
of eligibility for State Aid and the award process see Appendix A and pp. 47-55 of the report.

% For more details on these structures see Appendix B and pp. 45-55 of the report, Florida Laws and Rules
Governing Establishment and Funding of Public Libraries.





Administrative Procedures Committee (JAPC) correspondence on departmental rules
governing such eligibility. Staff reviewed samples of reports and documentation required
of public libraries or library systems applying for and receiving state funding through the
State Aid to Libraries program. Federal laws were reviewed to determine if there are any
relevant funding restrictions. Additionally, staff spoke with the Director of the Division
of Library and Information Services of the Department of State and the Bureau Chief of
the division’s Bureau of Library Development concerning state and federal funding, laws,
rules, and guidelines relating to public libraries.

In order to answer questions concerning the terms “ privatization,” * outsourcing,” and
“contracting” and the use of private, for-profit companies to administer and/or operate a
public library, committee staff did the following:

* Reviewed literature.

* Reviewed library laws of California, New Jersey, North Dakota, and Texas.

» Interviewed key personsinvolved with public libraries that are administered
and/or operated by a private, for-profit company.

* Reviewed contracts for public library administration and management between
each local government and private, for-profit company.

* Interviewed State Librariansin New Jersey, North Dakota, and Texas.

* Interviewed Librarian for Los Angeles County Library.

* Received information and reports from Library Systems & Services, Inc. (LSSI),
aprivate, for-profit company that administers and/or operates public libraries,
through telephone requests and a meeting with representatives of LSSI and House
and Senate staff.

» Spokewith Florida's State Librarian and the State Library Council.

Findings

Privatization, Outsourcing, Contracting — A question of definition

In both the literature and in discussions with personsin Florida and in other states, three
terms are used to describe what happens when afor-profit company is used to administer
or operate apublic library: “ privatization,” * outsourcing,” and “ contracting.”
Sometimes these are used interchangeably. Other times there are specific distinctions
used to provide definitional parameters. However, there is disagreement on the
distinctions. Because of this, it is difficult to use these terms without first understanding
how the person to whom you are speaking defines them as they relate to the library and
its relationship with the local governmental entity and the for-profit company and to the
governmental entity’ s relationship with the company and the library. Additionally, the





word “ privatization” is often used to evoke images of past experiences with privatized
services and is often equated with poor service, lack of accountability, and loss of public
input and control.*

Simply defined according to Black’s Law Dictionary, a contract is “an agreement
between two or more persons which creates an obligation to do or not to do a particular
thing.”> All three terms, involve a contractual arrangement. The types of functions
involved in the contract, the transfer of property, and the degree of decision-making
control appear to be the defining factors as to the classification of the contract with regard
to public libraries. There are 12 statutory definitionsin Floridalaw for what constitutes a
contract, however, each is very narrowly drawn to the specific area of law and often the
word contract is used to define the term contract.® Thereis no definition in Florida law
for “ outsourcing” or “ privatization.” With regard to libraries, there are no contracting
or outsourcing prohibitions for an eligible political subdivision under s. 257.17, F.S.
Woven into distinguishing “ contracting,” “ outsourcing,” and “ privatization,” are the
issues of what constitutes a*“core library service,” who should control or manage those
core services, and how can such control and management be exercised. These are viewed
by some as the crux of questions relating to function and decision making. Core services
are considered those activities defining the profession of librarianship. These are such
things as collection development and organization; gathering and providing information;
making the collection accessible to library users, and oversight and management of such.
It should be noted, however, that there is not universal agreement on core library services
nor on what core services should not be contracted out to another entity.

The American Library Association’s (ALA) Outsourcing Task Force defined

“ privatization” as shifting policy making and management of library services or
responsibility for the performance of core library servicesin their entirety, from the
public sector to the private sector.” “ Outsourcing” is broadly defined in literature as
contracting out functions that would otherwise be performed by library employees either
because they chose not to perform the function or do not have the ability to provide what
is needed.

Public libraries outsource many functions to private, for-profit companies. Some of these
functions might be considered “core”. Management and operations of libraries are
contracted or outsourced to private, nonprofit companies or organizations. Only seven
public libraries, however, are spoken about as being privatized. These libraries have
contracted or outsourced the management and operations of their librariesto a private,

* See Appendix F, Florida Public Libraries & Privatization - A Guide for Florida Library Boards and
Friends, September 2000, prepared by the Division of Library and Information Services, Department of
State.

® Black’s Law Dictionary, (6" ed.), 1993. 322-326.

® See ss. 420.503, 520.02, 520.31, 520.61, 559.3902, 559.927, 671.201, 672.106, 668.50, 713.01, 721.05,
and 766.1115, F.S.

’ Outsourcing and Privatization in American Libraries: Report of the ALA Outsourcing Task Force, 1998-
99 Council Document #24, American Library Association. 1999a.






for-profit company. According to the Tourism Committee survey responses, none of
these seven consider themselves to be privatized but consider that they have outsourced
certain functions or have contracted for specified services.

A study prepared for the ALA in 2000 defined “privatization” as contracting out for
services in away that shifts control over policies for library collections and services from
the public to the private sector. Based upon that definition, the study concluded that there
were no privatized public libraries. All of the communities surveyed for the study
concurred with this definition.®

Florida Library Law, Rules and Funding Compar ed to Sates Surveyed

In Florida, the establishment, governance, staffing, operation, and local funding for
public libraries are left to the county, municipality, or special district choosing to
establish such alibrary. There are no requirements in Florida law for that nor for library
directorsto have specified degrees or experience. This, however, isnot the case when
state assistance is provided. Under the State Aid to Libraries program, library structureis
directed to a statutorily established model for county structures to which municipalities
must belong in order to receive any assistance.’ Levelsof local funding and match
participation are provided statutorily for the various grants under State Aid. Floridalaw
broadly gives authority to the Division of Library and Information Services to establish
“reasonable and pertinent operating standards under which libraries will be eligible to
receive state moneys.” These policies, which are in the grant guidelines adopted by
reference in the Florida Administrative Code, dictate additional structural, administrative,
and operational standards (hours of operation, etc.) as well as specific educational and
experience requirements for the single administrative head of the public library or library
system. Other state grantsto libraries, such as the construction and multitype library, are
available to awider variety of library structures permitted in law. Matching requirements
are provided inlaw. These grants are a'so governed operationally by rule. The state
literacy grant is completely governed by guidelines adopted in the Florida Administrative
Code.

Under Floridarules governing State Aid to Libraries, questions were posed in March
2000 regarding whether or not the rules prohibited receipt of such assistance if alocal
government contracted with a private, for-profit company to provide library management
and day-to-day operation of alibrary and upon what statutory authority was such a
presumption based. In April 2000, the Department of State took the position that this was
the case and cited broad statutory authority and opinions of the Division of Library and
Information Services as the basis of the opinion. The Joint Administrative Procedures
Committee (JAPC) continued to question the response especially when the new State Aid
guidelines were to be adopted through the rule process. On August 23, 2001, the director

®Robert S. Martin, Ph.D., et al., The Impact of Outsourcing and Privatization On Library Services and
Management: A Study for the American Library Association (Texas Woman's University School of
Library and Information Studies, June 2000), 3-4 and 53-55.

® The only exception to thisis the City of Hialeah that is atime limited exception created in s. 257.17(4),
F.S.





of the Division of Library and Information Services responded that the rule would not
preclude an eligible public entity contracting with a for-profit company “provided the
entity hired the single administrative head for the library.” It should be noted that the law
is not specific on this point; it merely states that there will be a single administrative
head. Additionally, the State Aid guidelines referred to state that the entity can “hire or
designate” the single administrative head. It is questionable as to what statutory authority
or rational e requires this distinction when a government chooses to use a for-profit
company versus a nonprofit. This appears to be a conflict that needs resolution.*

The states of California, New Jersey, North Dakota, and Texas are very explicit in their
laws concerning local governmental creation, organization, administration, staffing, and
required local funding for public libraries. The relationships between local governmental
entities, i.e., counties, municipalities, and library boards of trustees or library
commissions, are specifically provided. With the exception of North Dakota, state law
requires that the librarian be certified as holding a specified educational degree. In New
Jersey, there are different specifications for different levels of librarians. Likewise, the
administrative codes in some of the states are extremely detailed in the requirements for
operational standards, staffing levels and qualifications, and collection size and
maintenance.

Receipt of state funding in these states is primarily dependent upon meeting the
establishment requirements of the respective laws, including a designated funding source,
and providing evidence of maintenance of effort. Each state requires reports to be
provided to the respective state office responsible for administering the funding. Receipt
of state funding is not limited to county structures in these states. In fact, in 1997,
California changed its law to allow “general law” citiesto opt out of a county library
system and be eligible for state assistance.

Federal Law and Funding Pertaining to Public Libraries

Thereis nothing in the federal law or rules that prohibits federal funds being used by
libraries that outsource their management and day-to-day operation to a private, for-profit
vendor. Thiswas borne out in the reviews of the areas where such outsourcing has
occurred.

Privatization of Public Library Management and Operations: Survey Findings

Currently, the only areas of the country that have contracted with a private, for-profit
company to provide the day-to-day operations and management of their public libraries
are: Riverside County, Calabasas and Hemet, California; Jersey City and Linden, New
Jersey; Fargo, North Dakota; and Lancaster, Texas.™ These contractual arrangements are

19 For more in-depth discussion on this issue, see “Questions on Sate Aid Rules: Prohibition of Private
Sector Library Management & Operation?” on pp. 53-55 of the report.

1 Effective December 31, 2001, the contract between Jersey City, New Jersey and LSS will be officially
terminated; however, all LSSI staff |eft the library by the end of November. The newly elected mayor had
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still relatively new with the earliest having been signed in June 1997 and the latest being
signed in July 2001.

Each of these has contracted with Library Systems & Services, LLC (LSSI) of
Germantown, Maryland. At thistime, LSSI isthe only company that provides complete
management and day-to-day operation of public libraries and library systems. The
company has 20 years experience in providing services to corporate, educational, federal,
and public libraries.® The selection process of the vendor differed in the different areas
surveyed. An issue raised by those surveyed was the lack of competition for a vendor to
contract for such needs; however, none expressed dissatisfaction with the services
provided by LSS!.

The persons surveyed in these communities repeatedly stated that they have not
privatized their library systems but have only outsourced or contracted with a vendor for
specific services. day-to-day operation and management of a public library or library
system. Some even referred to these as “ contracts for consultant services.” Therearea
wide variety of specific requirements relating to library operation and management that
are delineated in the contracts between the respective public governing entity and the
private, for-profit company. These contract provisions play a part in the position on
privatization. The reasons for the position are consistent with all interviewed:

1. Thelocal governing body (county, municipality, library board of trustees, or
combination of municipality and library board or library commission) controls al
policy decisions relating to the library operation.

2. Contracts and their addenda provide specific requirements for service and
performance for a specified amount of funding.

3. Budget decisions remain with the local governing body.

4. All state funding, receipt of federal grant funds, and donations from the private
sector go to the governing body.

5. All materials, equipment, automated systems, bookmobiles, buildings, etc.,
purchased for use by the library belong to the library and the local governing
body.

6. The contract istime limited.

Riverside County, Calabasas, and Lancaster libraries are staffed by the vendor with
varying degrees of oversight and control by the local governing body. The other areas
are primarily staffed with employees of the local governing body. These people are
governed by the civil service requirements of the area and ultimately answer to the
governing body. Pursuant to the contracts, alocal governing body’ s right of refusal or
ability to remove management staff brought into the libraries by the vendor varies.

promised to bring outsourced services back under the city. With the new mayor’s change in the
composition of the Library Board, the Board voted to cancel the recently signed contract renewal.

12| ibrary professionals compose 25% of LSSI staff. Its contracts range from outsourcing of selected tasks,
e.g. streamlining functions, managing electronic resources, and technical services, to managing complete
operations. LSSl isnot a book wholesaler or vendor of products. Its corporate partner, Follett, serves over
30,000 libraries, operates over 850 college bookstores, and is known for its inventory of K-12 materials.
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According to those surveyed, however, all indicated the ability to require removal and
replacement of management staff.

Aswith any decision to contract out services that have historically been handled in-house
or by another governmental entity, there are extenuating circumstances leading to that
decision: quality of management; level and quality of library service; specia needsto be
met for which no expertise existsin the current system; funding levels; control issues;
time constraints for action; and desperation. These issues were found to be motivating
factors in the areas that have outsourced their public library management and operation.

Some of the areas described their public library or library system as being in desperate
need of assistance. All of the public library systems had multiple problems requiring
immediate, intensive action. Below are reasons for outsourcing or contracting provided
by those areas surveyed.

Riverside County: structure; lack of control; governance; funding problems;
level of service provided; 6 months to find someone to run
and staff the county library system

Calabasas. lack of control over management of resources and services,
unhappy with level of service for money provided to
county; patron complaints; poor quality of collection

Hemet: inability to find aqualified library director; need for special
assistance in planning for move into a much larger library
facility and in assessing current and future needs

Jersey City: substantial automation needs with no in-house expertise;
concerns with overall management and conditions of the
library; resistance to change old methods, communities
needs were not being served by the library; lack of staff
training; communication problems between library staff
and the Library Board of Trustees

Linden: poor management by library director; seemingly
uncooperative director; library stagnant in movement
toward automation and new ways of doing things to
provide better service to patrons--no apparent in-house
ability; problems with staff work and attitudes (staff
training); poor conditions of facilities; no expertise in
aggressively seeking funding

Fargo: poor library management; difficulty in recruitment of
library director; alienation of library staff by earlier
directors; lack of senior leadership for six months; quality
of service to patrons had been diminished over time; need
for technology and grants writing expertise

Lancaster: loss of library director; insufficient staff with expertiseto
manage or staff newly constructed library; significant
decrease in funding for library
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All of the persons surveyed and any studies done on contract performance indicated that
the outsourcing had proven to be beneficial and that performance requirements outlined
in the contracts were being met, if not exceeded.

The outside timeframe for continuation of outsourcing of management and day-to-day
operation of a public library varied from community to community and sometimes among
those surveyed in acommunity. In Riverside County, there is no indication of ending the
contract; however, the county has required the County Librarian to prepare areport on
the options for library servicesin the future. The City of Calabasas contemplates the city
taking over the management and operation of the library in four to six years. The City of
Hemet will be ending its second year of its contract in December 2001 but has the option
for athird year. There was no indication of whether the contract would be extended or
for how long. Those interviewed in Jersey City indicated that the contract should be
continued for six to eight years with control of the library being returned to the city then
after al the plans had been implemented. It was also mentioned that there was a
possibility that the contract would be terminated before then because of the election of a
new mayor who did not favor outsourcing of library services.™ In Linden, there was an
indication that at some point in the future things would go back to the city but no exact
timewas given. In Fargo, there was a split perception with one no longer viewing the
contract as short-term and the other indicating that at some point in the future it would be
turned back over to the city.* For Lancaster, there was no indication of any timeframe
since they are just beginning their contract with LSSI.*

Positions on Outsourcing Management and Operation of Public Libraries

Positions on outsourcing to a for-profit company run the gamut from opposition to any
shift of management oversight from the public to the private for-profit sector becauseit is
not in the best interests of the state residents to supporting local government choice to do
so if the people will be better served and will be provided good, quality library service
that will meet their needs.'® The Division of Library and Information Servicesin the
Department of State has stated that “ separating management and operations of the public
library from public management would lead to loss of citizen input in library decision
making and loss of community support.” In other division documents prepared and
distributed to Library Boards and Friends, outsourcing or contracting for incidental
services from the for-profit sector was acceptable; but, going further could reduce
government accountability, quality of service, citizen input, loss of publicly employed
library director as aleader and advocate, and possible loss of state and federal funding.

3 Mayor Glenn Cunningham moved toward termination of the contract with LSSI. On November 14,
2001, at a special council meeting the mayor presented a resolution to end the contract. At the end of
November 2001, LSS staff were to have left the library.

14 The person interviewed who contemplated the return to the city also hoped this would happen with the
LSSI library director remaining as the director. There are time prohibitions in contracts regarding the
hiring of LSS| staff. Thisis standard for all the contracts reviewed.

%> For detailed information on contract performance, see Surveys of Other State Experiences on pp. 10-45
of the report.

18 The first is that of the American Library Association and the Florida Library Association. The second
comment is that of the County Librarian for Los Angeles County Public Library.





Currently, the division in its position on the requirements for State Aid has changed its
position on management and operation outsourcing under certain circumstances.'’

The positions in opposition to outsourcing seem to be stronger among professional
associations. However, even with this there are some caveats to opposition. Also, the
opposition seems to be based on the presumption that outsourcing is relinguishment of all
management oversight and policy control aswell asloss of al library staff and citizen
input. From the surveys of other states and the review of those contracts, this does not
appear to be the case. Many perceived problems could be handled through adequate pre-
planning and analysis of the library and community and contract provisions that will
ensure the needs of the citizens, the control of the library policy, and performance
measurements.

Conclusions

The following isalisting of some of the conclusions drawn from the findings of the
research.

* Thelack of an accepted definition of “ outsourcing” and “ privatization” and the
inconsistency in the use of these terms creates confusion among all affected
parties. state and local governments, library users, library professionals, library
Friends and volunteers, and vendors.

The interpretation or definition of the terms“ outsourcing” and “ privatization”
are most often linked to the personal or professional biases of those using the
terms. For public librariesthis is exacerbated by the fact that elements used in the
definitions such as “core services’ are not universally agreed to by personsin the
field.

» When policy and budget control and property ownership rests with a
governmental entity, there is no privatization but only contracting out for services
or outsourcing. Therefore, it can be concluded that there are no public librariesin
the country that are privatized.

»  Outsourcing the management and day-to-day operation of a public library is not
something that is sought for alibrary that can readily solve its own problems, but
rather for alibrary with multiple problem issues that cannot be solved in-house
and there is the need for immediate action. The individual local government must
be the entity to determineif its needs are such that outsourcing is required to
provide better library service to its citizens and library patrons.

Y For more detail, see pp. 53-55 of the report.





Contracts should not be entered into to cut funding and library services but for the
continuation of current level or improved level of services through efficienciesin
budgeting and automation achieved through contract with a vendor.

Outsourcing of library management of public libraries to private, for-profit
companiesisrelatively new and there is currently no competition in vendor
selection; therefore, local governments would benefit from the experiences of
other areas that have contracted for such services. Model contracts should be
developed and provided to local governments, upon request, for them to use and
technical assistance should be offered to assist them in tailoring a contract to meet
the library service needs of the community. Contracts should contain elementsto
ensure local government control, improved library service, meeting of needs
specific to the community, and measurable performance outcomes. By doing this,
concerns raised in position statements and issues raised by OPPAGA in an overall
study on contracting with the private sector would be addressed.

Local governments would also benefit from atoolkit of information to usein
evaluating its library services and systems to determine if outsourcing isaviable
tool for them. Checklists already availablein library literature could be shared
with the governments or modified to fit Florida-specific needs. See Appendix G
for an example of such a checklist.

In essence, an overall conclusion on contracting for management and day-to-day
operation of apublic library isthat the quality of the preliminary analysisleading
to the decision to contract, the commitment of the responsible public entitiesto
library services and the need to contract, the attention to contract detail, the
experience of the contract manager(s), and the oversight of contract performance
are essential to the success of this type of contracting with a private vendor to
ensure continued or enhanced community support.

There are no prohibitions for receipt of state or federal assistance by a
governmental entity that outsources the management or day-to-day operations of
its public library or library system to a private, for-profit company. Local
governmental decisions on such matters are clearly left to the local government.

Local governmental entities and libraries have been informed by the Department
of State that they would not be eligible for funding under State Aid or that it was
questionable if they would be eligible for such aid or for federal assistance if they
outsourced the management or day-to-day operations of their public libraries.
This has created confusion among local governmental entities and the library
community and has limited the options of local government for provision of
library services. The department has recently changed its position, noted in its
response to JAPC on page 55 of the report, to state that such libraries are eligible
for funding, if certain requirements are met. In order to alleviate any continued
confusion because of the earlier position and the current one, the department
should notify these entities of the change in position that has recently occurred.
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» The Sate Aid to Libraries Grant Guidelines and Application, adopted by
reference in the Florida Administrative Code, require further examination to
determine if certain provisions should be in law and not rule and to determine if
current interpretations of requirements for the use of afor-profit company for
library management and operation are soundly based on law.

In summary, true privatization does not exist in the management and operation of public
libraries, only outsourcing under contract with a governmental entity. The fear of
privatization and the distrust of for-profit companies in a service area coupled with the
lack of information about what has happened in other states and the fear of loss of State
Aid and federal assistance has made this option unavailable to local governmentsin
Floridain the past. With the study on State Aid required under CS/HB 337 due to the
Legidature no later than January 2, 2002, some issues concerning existing required
structures for library service delivery will be addressed including recommendations for
statutory modification.

The final and overarching conclusion of the report is that the provision of good, quality
free library servicesto the greatest number of people in our incorporated and
unincorporated areas should be the goal of the state’ s financial assistance program and
not the structure nor the method of management and operation.

Policy Options

Based upon the background leading to the report devel opment, findings of the research
efforts, and the conclusions reached from those findings, the following options are
presented for consideration.

* Review the Department of State's report on State Aid structure and funding that is
required to be presented to the Legislature no later than January 2, 2002, to
determine what recommendations for action should be addressed this Session that
could give local governments greater operational optionsin order to improve
library services.

* Review thefina Sate Aid to Libraries Grant Guidelines and Application to
determine the clarity of the language regarding the use of private, for-profit
companies to provide public library management through contract with an eligible
political entity and make recommendations as determined needed.

* Instruct the Division of Library and Information Services, in order to alleviate any
local confusion, to notify local governments, public libraries, library boards, and
Friends about the eligibility for receipt of state and federal assistance if library
management and day-to-day operation is outsourced to a private, for-profit
company.
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Consider the need for clarification in law regarding those issues in rules that other
states require statutorily, e.g., librarian certification, and those that have needed
clarification over the recent past, e.g., the use of for-profit companies by local
governments to manage public libraries.

Define the terms “ outsourcing” and “privatization” to provide for a consistent
understanding of those terms as they relate to public libraries and to alleviate
confusion among local governments, library professionals, library Friends and
volunteers, and library patrons.

Direct the Division of Library and Information Services, either in-house or
through contract, to develop checklists, guidelines, and model contractsto aid
librarians and local governments in making decisions about outsourcing of library
services. Inthe preparation of material related to management and operation
outsourcing, the division should be directed to work with those communitiesin
other states that have outsourced such functions to determine needed elementsin
contracts and in what elements need to be considered prior to such outsourcing
and in preparation for terminating such outsourcing contracts.

Direct staff to continue to monitor the outsourcing of public library management
and operationsin other states to determine the long-term effects of these
outsourcing efforts and the implications for public librariesin Florida.

Direct staff to follow any efforts in Florida to outsource the management or
operation of public libraries and report on such efforts.
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I ntroduction

Purpose

The purpose of the report isthreefold: (1) to examine the pros and cons of the use of for-
profit companies in the administration and operation of public libraries; (2) to determine
what, if any, restrictions exist in state or federal laws or rules governing funding for
public libraries pertaining to the use of for-profit companiesin administration and
operation of such libraries; and, (3) based upon the findings, to provide policy options, if
any, for improving public library service for consideration by the Legislature.

Background

Actions in 2001 Legislative Session Leading to Report

During the 2001 Legidative Session, several changes were proposed to s. 257.17, F.S,,
relating to eligibility of public libraries for receipt of operating grants under State Aid to
Libraries.

Some of those changes became law in Chapter 2001-263, L.O.F., (CS/HB 337, 1st Eng):
aone-year extension for funding for the City of Hialeah Library; study of feasibility of
establishing public library cooperatives, by interlocal agreement, between cities and
counties; and, review of the State Aid to Libraries grant program to determine its
applicability to the needs of the state and report on findings and revisions needed to
encourage and improve the delivery of freelibrary servicesto all state residents. The
report, including the feasibility study findings, is due to the Legislature by January 2,
2002.

An amendment was adopted in the Senate Governmental Oversight and Productivity
Committee to SB 1010, the companion to CS/HB 337, that prohibited the denial of an
“operating grant, or any other state or federal aid, to an eligible political subdivision
solely because the functions of the library’ s single administrative head, or any other
library services, are contracted to a private, for-profit firm.” Although this language was
not included in the final Senate version, nor in the bill that became law, the language
raised questions among legislators and those in the library field concerning the meaning
and impact of such language on the State Aid to Libraries program if it were to be
brought forward in the future.

State funding of “privatized” public libraries, asit was referred to, was not discussed in
any committee of the House of Representatives. Therefore, the Chairman of the House
Committee on Tourism directed staff to address the following questionsin areport to the
Committee:





*  What, if any, restrictions currently exist in state or federal law or rules concerning
an eligible political subdivision contracting with a private, for-profit company for
the administration and operation of a public library?

» Arewetalking about “ privatization” of apublic library or “ outsourcing” or
“contracting” for certain functions to be performed by an entity other than the
library itself?

* Why isthisany different from a public library contracting with a private company
to perform other functions or a political subdivision contracting with a private
company to perform a specified function?

* What have been the experiencesin other states with public libraries that have
private, for-profit companies administering and/or operating public libraries and
public library systems?

Sate Agency Responsible for Assisting Libraries and Administering Grants

Under Chapter 257, F.S., the Division of Library and Information Services (division) in
the Department of State is given responsibility for performing services and activities that
support the development of library service to state government, to the libraries and library
profession of the state, and to the citizens of Florida. The division has three bureaus:
Bureau of Library Development, Bureau of Library and Network Services, and Bureau of
Archives and Records Management.

The Bureau of Library Development is responsible for planning, organizing, directing,
and coordinating a program of statewide cooperation and networking between different
types of libraries, including public, academic, private and institutional libraries. The
bureau also devel ops and administers statewide library programsin the areas of
interlibrary cooperation, youth services and services to adults and special clientele. The
bureau is responsible for distributing, administering and monitoring federal and state
grantsto libraries.

Federal funds are received through the Library Services and Technology Act (LSTA) and
administered by the federal Institute of Museum and Library Services. Funds the state
receives are awarded directly to the division for use in providing grants pursuant to the
federal guidelines. These grants are intended to increase information access through
technology and to promote information empowerment through special services.'®

State grantsinclude State Aid, Library Cooperative, Library Construction, and Literacy.
All but Literacy are statutorily created with certain requirements delineated. Each of the
grant programs has rules governing its operation with more detail on dligibility.’* The
State Aid grant program provides more than 70% of al state library grant funding.

18 See Appendix C for LSTA grant eigibility. In FY 01-02, Florida received $5.9 m for library grants.
19 See Appendix D for information on eligibility for grants, matching and other requirements, and award
deadlines. Also see pp. 46-55 of the report.





Sate Aid to Libraries Program

Since the State Aid to Libraries grant program (State Aid) was the subject of amendment
during the 2001 Session, it will be briefly discussed. Specific information on match and
eligibility will not be provided in this part. That information and other more detailed
information on the grant program and its statutory and rule requirements for eligibility
and match are provided in the “ Findings’ section of the report on pages 46 through 55.

Established in 1961 by law, State Aid is aformula-based aid and incentive program
designed to encourage local governments to establish and continue development of free
library service to residents and to provide funding to support that library service®® At the
time of its inception, counties were determined to be the political subdivisions most
suited to provide library services because of the percentage of Floridiansliving in
unincorporated areas. The county service model was the same model chosen for public
school education. The number of Floridians living in unincorporated areas has increased
from 43% in 1961 to 51% in 1999.

Grant formulas for State Aid are based largely on local funds invested in library service.
The more local money spent on library services, the higher the grants earned under the
State Aid to Libraries program. State Aid is composed of the following grants for which
libraries may apply: “ operating grants,” used for any operating purpose by alocal

public library; “ multicounty library grants,” used as an incentive to link a number of
poorer, rural county libraries together and provide a solid base for library servicesin the
area; “ equalization grants,” awarded to the poorer counties based on ability to tax, effort,
and need when compared with the rest of the state; and “ establishment grants,” used for
establishment of library servicesin qualifying areas. In order for alibrary to receive
funding under any of the State Aid grants, it must first qualify for an operating grant.*

The structure for receipt of State Aid funding is dictated by s. 257.17, F.S. Departmental
rules, which include State Aid guidelines and application requirements, further dictate
requirements for operation, including operational structure requirements. There are
basically three structures. consolidated county public library, county public library
cooperative, and multicounty library cooperative.?

All 67 counties participate in the State Aid program. Only one municipality that is not
part of a county system, City of Hialeah, also receives State Aid. Thisanomaly is
statutorily required to repeal on July 1, 2002. An additional 28 communities have
libraries that are not part of a county system and do not receive State Aid.

The funding for State Aid in FY 2000-2001 was $33.4 million and in FY 2001-2002 the
funding is currently $32.4 million.

0 Ch. 61-402, L.O.F.

' The State Aid to Libraries grant program is set forth in ss. 257.14-257.25, F.S. For adetailed explanation
of eligibility for State Aid and the award process see Appendix A. Also see pp. 47-55 of the report.

2 For more detail on these structures see Appendix B and pp. 45-55 of the report.





Methodology for I nterim Report

In order to answer the question concerning Florida' s requirements regarding eligibility

for State Aid to Libraries, Committee staff reviewed Floridalaw and rules governing
eligibility for state funding of public libraries as well as Department of State and Joint
Administrative Procedures Committee (JAPC) correspondence on departmental rules
governing such eligibility. Staff reviewed samples of reports and documentation required
of public libraries or library systems applying for and receiving state funding through the
State Aid for Libraries program. Federal laws were reviewed to determine if there are
any relevant funding restrictions. Additionally, staff spoke with the Director of the
Division of Library and Information Services of the Department of State, and the Bureau
Chief of the division’s Bureau of Library Development numerous times concerning both
state and federal funding, laws, and rules. JAPC was also consulted on correspondence
relating to rules. Staff attended meetings of the State Library Council, created under s.
257.02, F.S,, to advise and assist the division on its programs and activities and to act asa
bridge between the division and those involved with making policy and program
decisions for local libraries.?® At these meetings the Council held discussions concerning
funding of public libraries, rule and statutory interpretation of eligibility for such funding,
the pros and cons of using private, for-profit companies to administer and/or operate a
public library, and the experiences of other areas using private, for-profit companies.

In order to answer questions concerning the terms “ privatization,” * outsourcing,” and
“contracting” and the use of private, for-profit companies to administer and/or operate a
public library, committee staff did the following:

* Reviewed literature.

* Reviewed library laws of California, New Jersey, North Dakota, and Texas.

» Interviewed key personsinvolved with public libraries that are administered
and/or operated by a private, for-profit company.

* Reviewed contracts between local governments and the private, for-profit
company.

* Interviewed State Librariansin New Jersey, North Dakota, and Texas.

* Interviewed Librarian for Los Angeles County Library.

* Received information and reports from Library Systems & Services (LSS), a
private, for-profit company that administers and/or operates public libraries, via
telephone requests and a meeting with representatives of LSSI and House and
Senate staff.

» Spokewith Florida's State Librarian and the State Library Council.

% The Council is composed of seven persons appointed by the Secretary of State. For information on the
Council and alist of the members see Appendix E.





Findings

Privatization, Outsourcing, Contracting — A question of definition

In both the literature and in discussions with persons in state and out of state, three terms
are used to describe what happens when a private sector, for-profit company is used to
administer or operate apublic library: “ privatization,” * outsourcing,” and
“contracting.” Sometimes these terms are used interchangeably. Other times there are
specific distinctions used to provide definition parameters. However, thereis
disagreement on the definitional distinctions. Because of thisit is difficult to use these
terms without first understanding how the person or persons to whom you are speaking
define them as they relate to the library and its relationship with the local governmental
entity and the for-profit company and to the governmental entity’s relationship with the
company and the library.

Sometimes even when an organization defines the activity as outsourcing or contracting,
it then turns around and refersto it as privatization. By using this term, people conger up
images of problems with public services that might have been privatized at the local level
in the past. Theterm is painted with a broad brush of “poor service,” “lack of
accountability,” and “loss of public input.”?*

In the 1999 report, Assessing Privatization in State Agencies, OPPAGA found that when
privatization is being considered the following concerns are raised: higher long-term
costs, reduced public accountability, reduction in service quality, and workforce issues.
For each of these negatives, however, the report presents ways in which they can be
addressed through the contract, monitoring of performance, and maintenance of a
contingency plan. OPPAGA stated that privatization is often proposed as away to
improve public services, cut government fat, increase employee productivity, and save
tax dollars. The report clearly articulated that privatization is not for every service or
program. Privatization experiences have had mixed results, ranging from very good to
problematic. The best services or programs for privatization are those with clearly
defined tasks to be done, where good unit cost data can be developed for comparison,
where there are good quality and quantity measures available to aid monitoring of the
delivery of services, and where private sector providers aready exist. Finally, the report
indicated that there are three decisions to make prior to privatization: determine
appropriateness, determine if there is a potential for cost savings or improvement in
service, and plan to study the impact of the decision to determine if the desired results are
achieved

2 See Appendix F, Florida Public Libraries & Privatization - A Guide for Florida Library Boards and

Friends, September 2000, prepared by the Division of Library and Information Services, Department of
State.

% Office of Program Policy Analysis and Governmental Accountability, Assessing Privatization in Sate
Agency Programs, Report No. 98-64, February 1999.






In the review of literature on public libraries and in discussions regarding library
operations, it was found that public libraries have contracted with outside sources,
including private for-profit companies, for the performance of specific tasks and
functions for many years. Some of the widely accepted or used types of services
procured from a vendor include such things as janitoria services, photocopying services,
equipment maintenance, courier and security services, binding services, catal oguing,
development of automated systems, and the acquisition of materials. Oftentimesthis
contracting out is referred to as “ outsourcing.” It appears that the primary distinction that
can be drawn between the terms* contracting out” and “ outsourcing” might be that that
“ contracting out” isfor a specific, limited, non-core library function involving no
transfer of decision rights.?

Simply defined according to Black’s Law Dictionary, a contract is “an agreement
between two or more persons which creates an obligation to do or not to do a particular
thing.”%" All three terms, involve a contractual arrangement. The types of functions
involved in the contract, the transfer of property, and the degree of decision-making
control appear to be the defining factors as to the classification of the contract with regard
to public libraries.®® There are 12 statutory definitionsin Florida law for what constitutes
a contract; however, each is very narrowly drawn to the specific area of law and often the
word “ contract” is used to define the term.?® Thereis no definition in Florida law for
“outsourcing” or “ privatization.” With regard to libraries, there are no contracting or
outsourcing prohibitions for an eligible political subdivision under s. 257.17, F.S.
Specific Florida laws relating to library funding are discussed on pages 45 through 55 of
the report.

Theterm * outsourcing” has been referred to as a new name for the old practice of
contracting out for services that organizations chose not to provide internally with their
own staff.*® Or it can mean “...the procurement of services from an outside vendor to
perform functions that are not core to the mission of the library and for which the library
is unable or uninterested in providing for itself.”** The American Library Association
(ALA) inits Outsourcing Task Force report defined “ outsourcing” to mean contracting
to external companies or organizations, functions that would otherwise be performed by
library employees. The Task Force then defined the terms “ privatization” and “ core
services’ asfollows:

% Qutsourcing: A Public Library Checklist, Public Library Association, American Library Association,
August 2000. 5-6.

%7 Black’s Law Dictionary, (6" ed.), 1993. 322-326.

% Robert S. Martin, Ph.D., et a. The Impact of Outsourcing and Privatization On Library Services and
Management: A Study for the American Library Association (Texas Woman's University School of
Library and Information Studies, June 2000). Outsourcing: A Public Library Checklist, Public Library
Association, American Library Association, August 2000. California, New Jersey, North Dakota, and
Texas interviews relating to library contracts.

# See ss. 420.503, 520.02, 520.31, 520.61, 559.3902, 559.927,671.201, 672.106,668.50, 713.01, 721.05,
and 766.1115, F.S.

% James Marcum. “Outsourcing in libraries: tactic, strategy, or metastrategy?” in Library Administration
and Management 12(1): 15-24.

% Arnold Hirshon and Barbara A. Winters. Outsourcing library technical services. a how-to-do-it manual
for librarians. 1996, Neal-Schuman, New York. 1.






*  “Privatization” isthe shifting of policy making and management of library
services or the responsibility for the performance of core library servicesin their
entirety, from the public to the private sector.

* “Coreservices’ arethose professional activities that define the profession of
librarianship. These include collection development and organization; gathering
and providing information; making the collection accessibleto all library users;
providing assistance in the use of the collection; and providing oversight and
management of these activities.

The ALA Task Force noted that the distinctions between these two definitions are not
exact and subject to interpretation. It was further stated they viewed outsourcing as
contracting for specific services and privatization as delegating to an external commercial
agency the responsibility for day-to-day management of alibrary or for establishing or
altering policies that affect the delivery of service.®

In the study prepared for the ALA by the Texas Woman's University School of Library
and Information Studies in June 2000, The Impact of Outsourcing and Privatization On
Library Services and Management, the ALA Outsourcing Task Force's definitions of
privatization and core services were discarded because they were “unworkable in the
research context and completely unamenable to the development of operational
definitions.” The study stated that there was no consensus about what constitutes a core
service. In some instances what is considered by some to be a core service might be
considered peripheral by others. The report raised concerns about how many core
services it would take to be outsourced to the private sector in order to constitute
privatization. According to their research the extent of outsourcing of “core services”
was significant; therefore, they felt it was misleading to label the majority of American
public libraries as “privatized.” The study team felt that “ day-to-day management of a
library” could be viewed as a specific service to be contracted out. Therefore, an
operational definition for “privatization” was developed that did not include any
reference to core services and removed debate regarding what is included:

Privatization is contracting out for servicesin a way that shifts control over
policies for library collections and services from the public to the private sector.

Under this definition, the study found no examples of privatization but only of different
degrees of outsourcing.®

In the surveys/interviews of the persons in the county or municipalitiesin the country that
have contracted out the day-to-day management and operation of their librariesto a
private, for-profit company, the respondents consistently and emphatically stated that
they had not privatized their libraries. They used the terms “ outsourced” or “ contracted
out.” They stressed that policy decisions rested with the public sector and not the private

% Outsourcing and privatization in American libraries: Report of the ALA Outsourcing Task Force, 1998-
99 Council Document #24, American Library Association. 1999a.

% Robert S. Martin, Ph.D., et al. The Impact of Outsourcing and Privatization On Library Services and
Management. 3-4.





company; that no property had been transferred — buildings, books, etc.; and that
resources bought under the contract was the property of the public sector.

Management of library services by outside entitiesis not unusual. Contracting, however,
with a private, for-profit company is. Usually, contracting is with other governmental
entities or with local not-for-profit organizations. For example, acommunity can
contract with the county to provide library services, counties can join together to augment
library servicesto peoplein their respective counties, in some states a community can
contract with a neighboring county for services, and in some areas there are library
special districts. Women'’s clubs, fraternal organizations, and other private, not-for-profit
organizations have been contracted with by communities to secure public library services.
Prior to the development of public librariesin the 1800’ s, communities did contract with
for-profit companies to manage public libraries and provide library services. Inthelate
1990’s, the first outsourcing of library management in a public library to the private, for-
profit sector reoccurred in Riverside County, California. Since then Calabasas and
Hemet, California, Jersey City and Linden, New Jersey, Fargo, North Dakota, and
Lancaster, Texas have outsourced the day-to-day operation and administration of library
servicesto afor-profit company.

Outsour cing of Management and Oper ations

Outsourcing presents challenges with no simple solutions. It is clear from the growing
interest in all types of outsourcing, including the outsourcing of the management and
operation of individual public libraries as well as public library systems, that the use of
outsourcing will continue to grow.

In the Texas Woman's University School of Library and Information Studies study
prepared for ALA, severa findings were made concerning outsourcing in general and
regarding outsourcing of management and operations specificaly.

* No evidence that outsourcing per se represented athreat to library governance, or
to therole of the library in protecting the First Amendment rights of the public.
In fact, elected officials and county officers in Riverside County, California,
stated that through a commercial vendor contract they had increased control over
policy matters and resource allocation decisions and enhanced the accountability
of the library to the people served.

» Someindications of the change in the use of professional staff with
nonprofessional staff performing some functions previously done by
professionals. The report indicated that such a shift needed more study because it
could represent atrend toward more innovative approaches to staffing patternsin
order to find more effective allocations of scarce resources.

» No evidence that outsourced library management has had any negative impact on
interlibrary cooperation. Riverside County, California has reported the opposite.





The study found that outsourcing of library services and management has been an
effective manageria tool that has resulted in enhanced library services and improved
library management.

This study, as did other literature reviewed, concluded that inadequate planning, poor
contracting processes, or ineffective management of contracts appeared to be the primary
contributors to libraries that had problems with outsourcing.®

Repeatedly in the literature and in interviews and meetings with people in the library
field, there were some common concerns and recommendations to help outsourcing for
management and operations be successful.

1. Know when to consider outsourcing. First look for ways to improve internal
processes and become as efficient and as effective as possible. Undergo process
reengineering to ensure that outsourcing is the best course of action.®

2. Useachecklist to help in understanding the impacts in legal, economic and
quality of service, policy, political, organizational, and administrative issues.*

3. Consider the contract elements carefully to ensure that, among other things, the
following are included:

» Policy contral is retained by the elected public officials and
representatives of the public.

* Maintenance of quality assurance.

» Outcomes are specified and they are quantitatively measurable.

* Reports are presented to the elected public officials, library board, etc. by
the provider regarding progress in implementing the contract requirements
and meeting the service and other outcomes required.

* Maintain overall budget control with parameters outlined.

4. Have your own in-house expert, a qualified professional, to manage the contract

and oversee provider performance.

Maintain close oversight of the budget.

Choose the provider carefully; be certain they have the experience and

qualifications to deliver on their commitments.

7. Build into the process from the beginning an evaluation or analysis of contract
performance, possibly by an outside source.

o o

Being able to definitively state what the long-term positives and negatives are regarding
the use of afor-profit company to administer and/or operate a public library is not
possible at thistime. The earliest contract was signed in 1997 and the latest in September
2001. There are no definitive studies of the long-term effects on service of outsourcing
the management and operations of a public library or public library system. Information
has to be gathered from those libraries and governmental entities currently involved in

% Robert S. Martin, Ph.D., et al. The Impact of Outsourcing and Privatization On Library Services and
Management. 7-9, 17-19, 39-55.

% Hirshon and Winters. Outsourcing library technical services: a how-to-do-it manual for librarians. 26.
% See Appendix G for Outsourcing Checklist from Outsourcing: A Public Library Checklist.






the contracts, from areview of the respective contracts, and areview of any short-term
analyses that have been compiled on specific libraries.

Survey of Other State Experiences

Each municipality or county that has contracted with a for-profit company for the
administration and operation of a public library or public library system was contacted.
A guestionnaire was used when interviewing persons on the telephone. If aperson’s
schedule made it difficult to devote the time necessary for atelephone interview, a copy
of the questionnaire was electronically sent. Most people preferred to be interviewed by
telephone with follow-up calls offered as an option for both the interviewer and the
person interviewed. Usually, additional contact was necessary because of the request for
contracts and other written materials and follow-up guestions pertaining to those
materials.

The survey questions addressed the following areas:

Reason for outsourcing.

Size of library or library system before and after outsourcing.

Process for vendor selection and reason for selection of a particular vendor.
Contractual elements including responsibilities of the parties, specification of
outcomes, budget, and contract management.

Policy control over the public library or library system.

Effects of for-profit vendor outsourcing on library volunteers, private
contributions, and public financial support.

Pros and cons in using for-profit vendor.

Advice to other municipal or county libraries contemplating using such a vendor
for library management and operations.

el RN

o o

o N

The following isabrief review of the findings from the individual areasfollowed by a
comparison of the locales and analysis of the findings.®” When reviewing these findings,
it should be noted that the laws governing public librariesin California, New Jersey,
North Dakota, and Texas are very different from Floridain requirements for library
funding, for structures for budget and policy oversight and control, for qualifications of
librarians, and even required levels of staffing.®® Additionally, the unionization of library
staff in some areas of the country plays into the decisions regarding outsourcing of
management and operations. Thisisnoted in discussions related to the Jersey City Free
Public Library in Jersey City, New Jersey.

37 See the Contact List on pp. 67-68 of this report for persons interviewed/surveyed and Appendix H for an
example of the survey questionnaire.
% For adiscussion of other state laws see pp. 11-12, 25-27, 36-37, and 41-42.
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CALIFORNIA

Before discussing the California examples of outsourcing to afor-profit vendor, there are
some general comments about library structure, funding, and California budgetary history
that might help in understanding the decisions that were made.

Library servicesin California are funded in part through a minimum required property
tax levy. Whether it isacity or a county that receives the money is dependent upon its
ability to meet certain criteria

In Cdlifornia, there are “charter” cities and “genera law” cities. After the 1920’ s cities
that were established were “general law” cities. A charter city hasits own library and can
operate outside the county library system. The charter city has aboard of library trustees
which isadvisory. Until 1997, general law cities were required to be part of a county
library system and the property taxes collected were used for the county system. At that
time the law was changed to alow genera law cities to withdraw from a county system
and to use its property taxes for its own municipal library. Those cities must meet certain
regquirements including having an administrative library commission or board of library
trustees. The members of a city library commission or board of library trustees are
selected by the city council.

Counties have library commissions that are advisory. They are named by the Board of
Supervisors and are answerable to them. Counties are required to have a County
Librarian with aMastersin Library Science (MLS) degree.

In 1978, Proposition 13 was passed which set limits on the amount of property tax
increases. In 1993, the passage of the Educational Revenue Augmentation Fund caused
millions of dollars to be drawn from California counties, cities, and specia districts to
fund the state’ s troubled educational system. Some county systems lost significant
portions of their dedicated revenue source: the County of Los Angeles Public Library
lost 50 percent (reportedly the hardest hit) and the Riverside City and County Public
Library lost 40 percent.*® Counties throughout the state without sources of immediate
fund replacement “all experienced the necessity to cut library books and materials
purchases, service hours, and operating costs to operate within their remaining
revenue.”*® While trying to find alternative permanent or one-time revenue sources,
many county libraries closed branches, reduced staff, and eliminated services.
Regardless of the management structure used in the county libraries, each needed a
“sufficient ongoing revenue to sustain reliable public services, to retool technologically,
and to sustain its collection of materials.”*

¥ The loss did not affect the City of Riverside Library but only the county-funded libraries. Seethe
explanation under discussion of Riverside County Library System.

“0 udy Report of The Riverside County Contract For Provision Of Library Service with Library Systems
And Services, Inc. (LSS), prepared by Los Angeles County Public Library Commission, December 1998,
1

*! I bid.
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Eligibility for California’s state aid to public librariesis called the “Public Library Fund.”
The amount received is determined by a per capita funding formula. The only
restrictions on the state funds are that they must be used for direct library services and
that the municipality or county receiving funds must maintain their budget. That is, there
can be no reduction in funds from year to year and state funds cannot be used to supplant
local funding.

Riverside County Library System
Riverside, California

Differing from most California counties, Riverside County has always outsourced its
county library operations. From 1911 to 1997, the county contracted with the City of
Riverside to administer and operate the system. On June 17, 1997, however, Riverside
County became the first jurisdiction in the nation to outsource its entire public library
operations to a private, for-profit company.*> The county has continuously contracted
with the same private vendor through annual contracts until July 2000 when the county
signed a two-year contract.

Currently, the Riverside County Library System (RCLS) provides library service to more
than 800,000 residents through 25 outlets spread over 7,000 square miles stretching from
the Arizona border to the coast. Riverside County has been the fastest growing county in
Californiaover the last 20 years. RCLS has alegal requirement to provide basic library
service a no charge. All residents within Riverside County are afforded free library
service at any public library within the county. RCLSisalso part of a multicounty
library system for reciprocal borrowing privileges to residents of those jurisdictions.*

Conflict with the City of Riverside over operational management of the County Library
System led to the ending of the contract with the County Board of Supervisors. This
conflict had been exacerbated by the passage of the state-mandated shift of property taxes
to the Educational Revenue Augmentation Fund (ERAF) which resulted in reduced
funding for the county library system. Funding losses led to reduced library services and
hours, layoffs, greatly reduced materials purchases, and volunteers running some library
branches. When funding had become progressively tighter, the City of Riverside
“responded not by reducing administrative costs but by reducing services.” Additionally,
the City of Riverside charged a 10% overhead assessment. Cities complained about not
receiving the level of services for the amount of funding they contributed and the lack of
avoicein decisions. Consideration of financial control by those paying the bill (the
county residents in unincorporated areas and the participating cities choosing not to
operate an independent library) became paramount.

The City of Riverside jointly managed the city and county library systems™ but had never
joined the county system. It had chosen instead to remain acity library with a different
funding mechanism than the county-supported libraries. For 86 years, by contract, all

“2 ibrary Systems and Services, LLC (LSSI) of Germantown, MD.
3 Inland Library System is composed of Riverside, San Bernardino, and Imperial Counties.
“ Riverside City and County Public Library (RCCPL).
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decisions relating to the administration and operation of the county library system were
made by a city-appointed Board of Library Trustees (all city residents) and the Riverside
City Council. The contract between the city and the county called for the city Board of
Library Trustees to serve as the county library’ s policy making board and for the city
library director to be the county librarian. All library staff were city employees, not
county. Additionally, the city library system was funded primarily through General Fund
revenues while the county system was funded primarily through property tax revenues
making its own city library system less vulnerable to budget shortfalls caused by ERAF.*

In 1996, an internal audit of library operations was conducted by the county. The audit
recommended that the county take more direct control of the county library system,
especialy the finances. In December 1996, the City of Riverside did not renew its
contract to run the county system effective July 1997. Within six months, the county had
to create a new county agency from scratch or find a new vendor to run the library
system. The county had little knowledge of the organization of the library system and no
expertise in running libraries. According to Tom DeSantis, Deputy County Executive
Officer at the time, “the decision to seek another vendor was thus not ultimately a
funding issue, but rather a matter of structure, policy, and governance.”*® The county set
up local regional library zone structures to give cities greater input into servicesin their
areas. A county librarian was hired to serve as the in-house expert to manage the contract
and oversee vendor performance.

A new contractor was sought based upon elements of a Request for Proposal for
Administration and Operation of the Riverside County Free Library System that was
prepared with the assistance of consultants from the California State Library. Responses
were sought to cover all or part of the library system components. The RFP basically
provided the elements for the future contract(s) through the scope of servicesto be
provided and the available funding. Riverside County stated three main goals:

1. toincrease library services without increasing cost;
2. to have partnership with the cities served by having them at the table in the
decision-making process; and
3. toenter into acontract that still kept the Board of Supervisorsin control of the
system.

Additionally, the county encouraged the utilization of existing staff in the library system
and stated it would look with “greater favor” on respondents using the most staff.

There were three respondents. San Bernardino County, the Riverside County
Superintendent of Schools, and Library Systems and Services (LSSI), a private company

“* Riverside County experienced a40% reduction in property tax revenues available for the library.
Concern by cities over resource management led to five cities passing resolutions to |eave the county
system; thereby worsening the potential revenue shortfall. In July 1998, Murietta and Moreno Valley
withdrew from the Riverside County Public Library System.

“®Robert S. Martin, Ph.D., et a. The Impact of Outsourcing and Privatization On Library Services and
Management. 45.
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based in Maryland.*” The county contracted with LSS to operate all components of the
county library system (the three regional service zones, the courier service, and the
automated system). LSSI offered the county certain advantages:

» Experiencein library services and automation;

» A strong team of consultants from the national library industry;

* Good financia support from their connection with Follett publishers;

e Investment of $200,000 of its own money as start-up capital; and

» Commitment to hire as many of current library staff as possible and at the same
salary rate.*®

Theinitial contract and subsequent contracts include specific requirements regarding
hours of operation of library outlets, minimum staffing at outlets, and minimum funding
for materials in each regional zone. Specific directions are given with regard to the
Riverside County Network (RCN), the automated system and upgrades. The contracts
also require LSS to fulfill the contracts that the City of Riverside, Murrieta, and Moreno
Valley and alocal community college have with the County for library catalog and
automation services.”® Finally, the contracts provide very explicit language indicating the
control of the county regarding all policy decisions and the required chain of command
for decisions.

According to Mr. Gary Christmas, the Riverside County Librarian, the RCLS is not
privatized. The administration and operation of RCLS is outsourced to a private vendor.
All materials, equipment, automated systems, bookmobiles, buildings, etc., purchased for
use by the library belong to the county. The private vendor operates entirely under the
supervision of the County Librarian. All decisions regarding policy remain with the
county and first go through him. Decisions such as material selection must be approved
by him before any purchases can be made. Although these are employees of LSSI, hiring
of manager level and above staff in the library system requires consent of the County
Librarian. All State Aid, receipt of federal grant funds, and donations from the private
sector go to the county for disbursement according to the provisions of the grants or
donations.

Based upon the interviews, the RFP, the contracts, and the analysis of the first two years
of the contract, the following general findings were made about the impact of Riverside
County’ s outsourcing its library operation and administration with a private, for-profit
vendor:

T LSS has 20 years experience in providing services to corporate, educational, federal, and public
libraries. Contracts range from outsourcing of selected tasks, e.g. streamlining functions, managing
electronic resources, and technical services, to managing complete operations. LSSI is not a book
wholesaler or vendor of any products. Its corporate partner, Follett, serves over 30,000 libraries, operates
over 850 college bookstores, and is known for itsinventory of K-12 materials.

“8 udy Report of The Riverside County Contract by Los Angeles County Public Library Commission. 3.
“* Moreno Valley and Murrieta are the two cities that withdrew from RCLS in July 1998.

%See Appendix | for copies of the “Key Elements’ provisions of those contracts, the Project Organization
Chart of General Division of Responsihilities for FY 2001-02, and the Riverside County Library System
Organization Chart as of July 2001.
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* Measurable Qutcomes— The two primary objectivesin the contracts relate to
staffing and hours open and they are routinely evaluated. There are other
requirements that can be measured for contract compliance as well.>*

» Hoursof Operation - Required weekly hours of operation have increased from
the FY 1996-97 total of 507 to 971 for FY 2001-02 (beginning 9/1/01),
representing a 91.5% increase. Actual total hours of operation generally exceed
the contract required number of hours.

» Staffing - Required staffing hasincreased from 62.97 in FY 1996-97 to 111.6in
FY 2001-02, representing a 77.2% increase. It should be noted that in the first
year of the contract with the private vendor staffing increased from an actual
number of 67.09 to 117.26 or ailmost 75%. Two cities withdrew in FY 1997-98,
but the overall staffing for the remaining libraries for FY 98-99 still represented a
57.13% increase.

» Initial Staff Placement & Benefits L evel - An estimated 90-95% of staff from
FY 1996-97 was retained by LSSI. When the shift was made from public, city
employment to that with private sector, full-time employees received:

0 Socia Security in lieu of PERS retirement plan under city.

Health and Dental plans through Kaiser.

A 401K plan to which employees could contribute.

No deferred compensation or term life insurance plans as under city.

Same paid holidays as before.

Same rate of base pay.

Retention of accumulated vacation time and vacation accrual rates.

No longer organized for collective bargaining. Previous union was for

City of Riverside employees only.

e Contract Funding L evel -The annual contract for operating budget was $6.3
millionin FY 1996-97. Theinitial year for contracting with LSSI in FY 1997-98,
the budget was $5,349,159 and the contract for FY 2001-02 is for $6,334,153.

» Materials-The minimum required amount for purchase of books and other
library materials for placement in library branches has increased from $180,000 in
FY 1997-98 to $450,000 in FY 2001-02, representing a 250% increase. This does
not include one-time appropriations for new or remodeled facilities that have
received additional materials dollars through the contract.

» Automated Systems - The automation system for RCLS has improved over the
contract. More computers are available at the various library outlets. The county
library facilities Internet connectivity is upgraded to a minimum of T-1 speed, to
better utilize the 200 new public PC’s added over the last three years. A toll free
dial in number is available so people can connect with the library system from
their homes. Work is being done on accessing e-books through the County
Library.

* New or Remodeled Facilities - Several older buildings have been remodeled or
replaced. Individua contracts specify which libraries and what is to be done.

O O0OO0OO0O0OO0OOo

*! See Appendix J for a summary of the Analysis of LSS’ s Riverside County Library System Operation For
FY 1997-98 And FY 1998-99, prepared by Ruth M. Metz, Consultant.
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* Impact on Friends & Volunteers- The County has very active Friends of
Libraries and volunteers. Since Riverside County sets all policies and controls all
contributions, any initial concerns or misgivings by those groups were short-lived.
The contractor works with the Friends, volunteers, and others to improve service
delivery.

» Impact on State or Federal Aid - There has been no negative impact on receipt
of state or federal funding. State and federal funds have been received throughout
the contract period.

» Handling Fee - For thefirst time, in the FY 2000-01 and FY 2001-02 contract,
the contractor is to be paid a 4% handling fee representing the administrative
costs of the contractor incurred in purchasing library materials for a new facility
and a 2% handling fee on budgeted material purchases which total $600,000 to
$1.2 million. The County Librarian is required to approve all purchasesin
advance.

The overall reaction of the County to the contract is very positive. The County Librarian
states that the “arrangement has worked well in providing the service the County
desires.” He states that other governmental entities considering this type of arrangement
should realize that it does not necessarily save money. Further, he commented that a
governmental jurisdiction needs to be clear about the level of service for which it
contracts.

The last contract amendment regarding changes in the contract for FY 2001-02, required
the County Librarian to return by September 30, 2001 with options for county library
servicesin future years. The County Librarian has not indicated any change in the
contractual relationship. Committee staff has requested a copy of the options for library
service recommendations when presented, nothing has been received as of this date.

Calabasas Public Library
City of Calabasas

The City of Calabasas, California, located in Los Angles County, is now into its second
3-year contract with a private, for-profit vendor to manage and operateitslibrary. The
first contract was signed in April 1998 and the second in August 2001. Prior to that time
it was part of a county library system.

Like Riverside County, the City of Calabasas was unhappy with the level of library
services it was receiving for the funding it provided. Like Riverside, it too was
concerned about the seeming lack of control it had over the management of resources and
services. And, like Riverside, the governing body was receiving complaints from library
patrons.

Unlike Riverside, Calabasas was one of more than 50 cities belonging to a county library
system: the Los Angeles County Public Library (LACPL). All of the resource materials
and equipment in the “small local outlet” of the LACPL belonged to the county system
and all of the staff were county employees. The Calabasas library outlet serving over
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20,000 people was located in a small room in the Calabasas City Hall that consisted of
1400 sgquare feet of space; therefore, the space and some of the furniture belonged to the
City. Complaints were received by the City Council concerning the level of service
provided, the adequacy of the materials, and the unfriendly attitude of library staff.*

In 1997, Calabasas paid $530,000 in property taxes to Los Angeles County for library
services. The City of Calabasas, however, calculated that it received between $240,000
and $250,000 worth of services. City officials and local library supporters asked for an
analysis to determine if an independent municipal library would better serve the
community. The City contracted with a private consulting firm to conduct a feasibility
study to examine the withdrawal of the City of Calabasas from the LACPL. As part of
that study, the City had requested the consulting firm to review the feasibility of
contracting with a private vendor for library services (management of the library) since
this was an approach the City had taken with other servicesit performed. Based upon
that study, the City decided that in order to maximize its resources it would withdraw
from the LACPL. When the City withdrew from the LACPL system in 1998, the County
offered to sell the materialsin the library to the City. When the City declined, all library
materials and equipment and other items belonging to the County were removed.

The City of Calabasas contacted only one vendor because the feasibility study indicated
that there was only one that could provide the services required to completely operate and
administer alibrary: Library Services and Systems, LLC (LSSI).

In 1998, the Calabasas City Council voted to approve the awarding of athree-year
contract to LSSI for library management. Inlate April 1998, LSSI signed a contract with
Calabasas to provide library services following its withdrawal from the LACPL system
effective June 30, 1998. Between the signing of the contract and the opening of the new
independent Calabasas Public Library on July 11, staff were hired, an opening day
collection was purchased, alibrary computer system was installed, and supplies,
memberships, and related services and equipment needed for the library were provided.
Since the vendor could not access the library until July 1, the installation of the library
computer system, loading of library database, and staff training took place between then
and July 11, 1998. On that date, library programming was implemented and library
patrons were registered and provided new library cards.

In February 1999, because of increased programming and library usage, the library
moved into leased space in the Calabasas City Hall which increased the space to 4000
square feet. A 1998-99 increase in the California State Aid to public libraries helped in
the facilitation of the move to abigger library. Over the next 4 to 5 years, the City is
planning to build a new civic center and the library is lated to move into a space of
20,000 square feet. The current library has over 8000 patrons and is expected to grow.
The City allows anyone to use the library. There are no residency requirements.

The contracts between the City of Calabasas and LSSI are not as detailed and as explicit
as the ones with Riverside County. General direction and requirements are provided in

*2According to the City of Calabasas, the library collection was over 15 years old.
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the contracts regarding collection of fines, library grants, staffing, hours and days of
operation, collection development, automation, and expenses. The relationshipis
dictated as that of an independent contractor and the contract simply states that the
agreement is governed by and construed in accordance with Californialaws. Specific
language on ownership of materials, policy control, budget oversight, and required
reports are not provided in the contracts.

The City Clerk, who is the contract administrator, states that the City and the Library
Commission retain policy control and budgetary control. Staffing, automation, general
office supplies, collection devel opment, and day-to-day operation and management of the
library are the purview of the vendor. Many of these are done within the confines of
direction in the contract.

Asrequired by state law, Calabasas has a Library Commission which maintains policy
control over the library under itsjurisdiction. Decisions relating to such things as
collection selection and development and programming, review and approval of major
cost items and grant proposals, and library budget recommendations are under the
auspices of the Library Commission. The City ultimately controls the budget for the
library. Contracts are reviewed and negotiated by the Commission with input from the
City Council and patrons. The City Council givesfinal approval to any contracts.

Based upon the interviews and the contracts,> the following general findings were made
about the impact of the City of Calabasas controlling its library budget and outsourcing
its library operation and administration with a private, for-profit vendor:

» Measurable Outcomes — According to the Contract Administrator, there are no
performance/quality issues delineated in the contract. The contract does,
however, specify hours and days of operation and staffing with flexibility for
changesiif there is movement to anew facility or if hoursincrease. All istied to
the budget provided.

» Hoursof Operation - Required weekly hours of operation for FY 2001-02, FY
2002-03, and FY 2003-04, are required to be 52 hours per week for six days of
service including 5 hours on Sunday. For the three previous fiscal years, the
hours were 40 per week for 6 days of service including 5 hours on Sunday.

» Staffing - Staffing hasincreased from 6.5 in FY 1997-98 to 7.7 in FY 2001-02.
This staffing level isto remain the same for the subsequent two fiscal years unless
renegotiated due to move to alarger facility or an increase in hours of operation.
Prior to FY 1997-98 the staffing had been under the control of the county and not
the city. LSS, however, did hire two of the previous county employees.

e Contract Funding L evel -The vendor contract specifically provides funding for
staffing, automation, and general office expenses. Over the contract, the funding
has increased from $227,000 in FY 98-99 to $340,900 in FY 2001-02 with it
scheduled to increase to $416,900 in FY 2003-04. The contract funding level
does not indicate the city’ s entire budget for the library. Materials and other

%3 See Appendix K for acopy of the most recent contract.
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aspects of the library, such as children’s and seniors' program, are included in the
specific library budget. According to the contract manager, it currently costs
$500,000 to run the system (mgjority of budget isfor staffing).

Materials -The budget for materials and materials requirements are not included
in the contract with the provider. Thisis handled through the materials budget
appropriated by the City. The vendor is required by contract to administer the
materials budget. In late 1999, the library had a new collection of approximately
14,000 titles. Sincethelibrary isamember of the Metropolitan Cooperative
Library System, patrons have free access to the collections of more than 80 other
public libraries.

Automated Systems— When the City of Calabasas separated from the Las
Angeles County Public Library system, it had to install alibrary computer system.
Various electronic products, including public-access terminasto the Internet and
online research databases also had to be added.

New or Remodeled Facilities— The City moved from the small original space
into a 4000 square foot space which in addition to providing more space for
library operations and materials included a computer room, public meeting room,
and expanded seating. The vendor coordinated the space planning and eventual
move into thisfacility. The City is planning to move the library into a 20,000
square foot facility. Funding for thisis coming, in part, from increased property
tax revenues and savings realized from the contract.

Impact on Friends & Volunteers— Caabasas did not have volunteers nor an
organized Friends of Libraries while under the county system. Now, the City has
an active Friends group and a network of volunteers. a viable volunteer program.
The contractor works with the Friends, volunteers, and others to improve service
delivery.

Private Contributions— No concerns evidenced by having a management
contract. Now, Calabasas library is receiving donations of books and collections.
A $25,000 donation is being held in a specia account.

I mpact on State or Federal Aid - There has been no negative impact on receipt
of state or federal funding. State and federal funds have been received throughout
the contract period. The vendor, by contract, is required to assist the City, as
directed by the Library Commission, in its efforts to apply for federal and state
library grants and/or discounts for which the City may be eligible.

Handling Fee — By contract, the vendor isto be paid a 7.5% handling fee on all
collection resources purchased or licensed for the library.

The overall reaction to the contract is very positive. The contract administrator stated
that the contract management and operation has provided “expertise that the City would
have not otherwise been able to provide or afford.” She further stated that the “quality of
the collection, the automation, the expanded services (new programming), and the
attitude of the staff have moved the library forward and patrons are happy.” The City is
now in control of the use of its property tax money and the City with the Library
Commission control the quality of the library and can respond more quickly to the
patrons.
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Although Riverside cautioned about this type of arrangement not being viewed as one to
save money, Calabasas has found that they are providing more and better services while
their growth in property tax revenues (now $800,000) has exceeded the cost to run the
program. More money is expected to be put into the betterment of the library program
while the rest is being put aside for the new facility. The growth of revenuesis expected
to continue to increase.

Like Riverside County, the City of Calabasas does not consider this arrangement to be
“privatization” but “only a management contract” because they own everything and
control poalicy.

According to the contract administrator, Ms. Parker, there has been some discussion of
the City of Calabasas taking over the operation and management of the library when it
moves into the larger facility in four to six years. She aso states that LSSI is aware of
this but they are working with the City on the plan to move to the new facility. Ms.
Parker stated that the City Council and the Library Commission might extend the
contract; however, in other programs that were contracted out, as the City grew and
gained expertise in areas it began to bring them in-house.

Hemet Public Library
Hemet, California

The City of Hemet differsin the following ways from the earlier examples of local
governmental entities that contracted with a private, for-profit vendor to provide
management Services:

* Reasonsfor contracting;

e Contractual description of servicesto be provided;

* Requirements and expectations of vendor;

» Relationship of local governmental entities involved with the library; and
o Staffing.

The City of Hemet islocated in Southern California s San Jacinto Valey in Riverside
County. The City of over 61,000 was not part of the Riverside County Library System.
Asa*“charter city” it has operated its own municipal library with advice fromits Library
Board of Trustees. Its property taxes and other designated funds are used for its own
library and the City has always exercised control over the library.

Even s0, in late December 1999, the City of Hemet entered into a 2-year “special services
agreement” or contract with LSS for specified management services for the Hemet
Public Library. The contractual arrangement for January 2000 through December 2001
provides for athird year extension at the discretion of the City Council. The agreement
refersto LSSI providing “consulting services related to operation of the City’ s existing
public library and similar services related to the construction and operational design of
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the new City public library.”>* The new library is to be operational within the scope of
the 2-year contract. Although termed “consulting services,” at least for the duration of
the contract, the vendor is performing management functions and assumes responsi bility
for the day-to-day operations of the library. At the sametime, asin Calabasas, the
vendor is planning the new facility, determining the new library needs, and how to meet
those needs.

According to Mr. Steve Temple, the City Manager who manages the contract and
oversees vendor performance, the decision to contract out for services was precipitated
by the difficulty the City was experiencing in filling a vacant Library Director position.
The City had conducted a recruitment for the position and was “disheartened with the
prospect of finding aviable candidate.” It was, therefore, the lack of qualified people to
fill the director’s position that led to the contract for library management with LSSI.

At the same time the City of Hemet was without a Library Director, it was in the planning
stages for development of anew civic center complex to include a new 47,000 square
foot library. The City had outgrown its existing 11,000 square foot library.

Mr. Temple stated that the City reviewed “all” options for management of the library.
The City of Hemet reviewed the experience the County of Riverside had with LSSI.
Based upon the reputation of LSSI in the County and upon its proposal to the City of
Hemet, the vendor was chosen.

The contract with LSSI is not as detailed as the Riverside County contract but is much
more explicit than that of Calabasas. Contract management relationships are explicitly
dictated. Ownership of materials by the City is plainly stated. Control of reports and
information and the release of such rests with the City, not the contractor. The contract
also states that all work done and all materials furnished “shall be subject tothe CITY’s
Contract Manager’ s inspection and approval.”> LSSI isinstructed in the contract to keep
abreast of all existing and proposed federal, state and local laws, ordinances, regulations,
orders, and decrees that may affect the library and the contract. LSSI isto keep the City
informed of changes impacting the library.

The level of compensation is set in the contract only for the LSSI staffing that will be
used to perform services dictated in the “ consultant’ s special services proposal.” The
contract does not deal with library services and materials which are handled under the
budget for the Hemet Public Library.

The requirements for LSSI under the “special services proposal” are as follows:

1. Under direction of the City Manager and the Library Board, provide an interim
management team to oversee day-to-day operations of the library (full-time
Interim Director/Project Manager to implement transition project to new library
facility; full-time Interim Assistant Director to manage daily service operations;

> Special Services Agreement between the City of Hemet and LSSI, December 28, 1999. 1.
55 | i
Ibid., 4.
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and additional professional librarian to develop a volunteer program, working
with City and Library Board on fundraising and other devel opment activities, and
providing public service);

Manage existing staff who are City employees;

Use LSSI corporate resources to conduct Community Needs Assessment, to
provide guidance on automation implementation and planning for new
technology, and to assist the City in planning for service in the new library
facility;

Conduct a comprehensive review of the condition of the library’ s collection and
develop a collection development plan with both short-term and long-term
implementation that is realistic for the City’ s resources.

Evaluate the greater use capability of the current automation system and make
recommendations. Evaluate changes that need to be made for the new facility.
Review al aspects of library operations to analyze effectiveness of current
operations and the opportunities for change resulting from the facility relocation,
with changes being phased in prior to relocation. (Recommendations for change
are submitted to the Library Board and City Manager for approval.)

Develop budget proposals for library operations, including resource allocation,
service levels, etc., for each fiscal year. Develop a budget for the move into new
facility and project operating costs for library servicesin the new facility.
(Budget will be submitted to the Library Board and City Manager for
consideration.)

Assess library staff training needs and develop a plan to ensure core competencies
required for alibrary are met. LSSI isto provide the training to prepare staff for
move into larger facility.

Examine ways to develop high-quality children’s services for library and make
recommendations to the City and the Library Board.®

Based upon the interviews and the contract,® the following general findings were made
about the impact of the City of Hemet outsourcing its library operation and
administration to a private, for-profit vendor:

M easur able Outcomes — The contract requires that certain eval uations and
assessments be performed and certain actions be taken based upon the nine items
listed above; however, there are no “quality” performance measures specified.
Hour s of Operation —When LSS assumed the management responsibilities for
the Hemet Public Library in January 2000, the library was open 5 days and 41
hours per week. The LSSI proposal stated that such would continue until a
community needs assessment was conducted and recommended changes made are
approved by the City and the Library Board. No information on increased hours
or days of operation was received from the City of Hemet.

Staffing — The Library had 18 city employees who remained as library staff. On
aday to day operation basis they report to the LSSI management. Disciplining

% Proposal to: City of Hemet for Library Management Services, by Library Systems & Services,
November 12, 1999. 1-7.
" A copy of the most current contract is found in Appendix L.
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and dismissal of city staff is done by the City Manager. The LSSI staff are
disciplined and dismissed by LSSI. No information on changes in number of staff
was received from the City of Hemet.

» Contract Funding L evel -The vendor contract specifically provides funding for
LSSI staff only and the provision of servicesindicated in the LSSI proposal of
services (Exhibit A of the contract). Year 1 - $247,156; Y ear 2 - $259,512; Y ear
3 - $272,484 (subject to exercise of third year option). The contract does not
indicate funding level for any other functions of the library or for City employees.
According to the Contract Manager there has not been a change in the public
financial support of the library.

* Materials-The budget for materials and materials requirements are not included
in the contract with the provider. Thisis handled through the materials budget
appropriated by the City. The vendor isto handle the day-to-day operations of the
library which would include administering the materials budget. In January 2000,
the library circulated about 250,000 items annually.

» Automated Systems— LSSl over the contract period was to evaluate the
automated system and make recommendations for short-term and long-term
change. The contract manager did not indicate what changes had been made at
thistime.

* New or Remodeled Facilities— The City is planning to move the library into a
48,000 sguare foot facility. The contract specifically requires LSSI to assist in the
planning of all aspects of the facility and its operation.

» Impact on Friends & Volunteers— According to the contract manager,
volunteers and Friends have been indifferent to the change.

» Private Contributions— No concerns evidenced by having a consultant
agreement or management contract with a private, for-profit vendor.

» |Impact on State or Federal Aid - There has been no negative impact on receipt
of state or federal funding.

» Handling Fee— No handling fee is specified in the contract.

The contract manager stated that the initial findings have been very positive regarding the
use of LSSI for the Hemet Public Library. All aspects of the change have been madein a
professional manner and no true concerns have been voiced.

The City of Hemet does not consider this arrangement to be “ privatization” but “only a
management contract” or “a contract to provide consulting services’ because they own
everything, control policy and budget, all but the upper level interim staff are City
employees, and the contract is time-limited.

Los Angeles County Public Library System
Los Angeles County, California

Although the Los Angeles County Public Library System does not contract with an
outside source to manage the LACPL, a 15-month study was conducted of the Riverside
County experience and its management contract to determine the feasibility of such an
approach for Los Angeles County. At the time of the study, the LACPL delivered library
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service to most of the unincorporated area of Los Angeles County and 51 of the County’s
88 cities.

In September 1997, the Los Angeles County Board of Supervisors ordered the LA
County Library Commission, in conjunction with certain city administrative officers and
the County Librarian, to examine the Riverside County management contract with LSSI.
The study was to include recommendations to the Board of Supervisorsfor possible
actionin LA County. Since the Riverside County contract only became effective July 1,
1997, the group gathered information from all sources including LSSI prior to submitting
its completed report on December 14, 1998. This gave more time to observe how the
contract progressed.

As stated in the earlier discussion on the financial problemsin California, Los Angeles
County had lost 50% of the property tax revenues for itslibrary during the state tax shift
to fund afaltering educationa system. When this happened in 1993, the LACPL had to
streamline operations, adapt to lower financing, trim service hours, and reduce staffing.>®
Unlike Riverside that had no other sources of local revenue, LA County received
resources from other ongoing replacement streams of revenue. Hours of operation and
materials funding increased in most areas. However, in 1995-96, the materials budget
decreased by half in some of the areas served by LACPL. According to the report, in
1997-98, additional resources were provided in the County of Los Angeles Public
Libraries where service hours and materials budget remained steady.

Expenditures per capitafor the library were near or in the lower quartiles as compared to
other national libraries which served similar population sizes in 1996-97 and 1997-98.
The expenditure for books and materials per capita was building back up because of a
new dedicated tax source for the library (Library Parcel Tax).

Not only did the study reveal that revenuesin LA County were beginning to revive, but
that many of the methodologies implemented by LSSI in Riverside County were already
being used in LA County to alarge degree. LSSI was increasing use of
paraprofessional's, subcontracting support functions and technical services functionsto
other private sector firms, and realigning staff duties.

Other issues considered when LA County reviewed the possibility of outsourcing was the
fact that all of the library staff were county employees unlike Riverside and the county
contracting requirements that stated for a service to be contracted to a private vendor
there must be a showing of a cost savings and an increase in service.

The study found that the county did not have the same problems with administration and
management as did Riverside. Additionally, athough there were still problems with
revenue, the situation in LA County was improving. LA County was already outsourcing
directly to private vendors or through other county offices many of its services.

%8 Loss of $31 million resulted in closing of 10 libraries permanently, reducing service hours by 21% with 2
to 4 day schedules in remaining libraries, a 65% reduction in materials budget, and a lay off of 63
permanent staff and 300 hourly employees.
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According to the current LACPL County Librarian, they determined that the library
system had in-house staff with experience and knowledge needed to accomplish what
was heeded. It was determined that LSSI could not offer what they needed any better
than what they could provide themselves.

Although the study chose not to recommend moving forward on outsourcing
management because it was still too early to draw long term conclusions from the
Riverside experience, it was recommended that the Los Angeles Library Commission
continue to monitor models of library service that include but are not limited to the
Riverside model and the City of Calabasas model. This should be done to “assure that
the County of Los Angeles Public Library utilizes the most effective structure and
practices to benefit its customers.”*®

In an interview with the current County Librarian for LACPL the following statement
was made which mirrors what was said in the study:

| believe in the democratic process. If alocal government believes that better
library service can be provided through a contract, then they should be able to
make that choice. The main thing isto serve the people and provide good, quality
library service that will meet their needs.®

NEW JERSEY

In order to better understand the two municipal libraries in New Jersey that outsourced
their operations and management to a private, for-profit vendor, it will be helpful to
understand some of the requirements imposed by law and rule.

The State of New Jersey has very specific laws pertaining to the establishment of libraries
and therole of library boards and library commissions, certification of professional

library staff, local funding for libraries, use of local funding, state aid for libraries, grants
for libraries, and the establishment of library networks. In addition to those chapters of
law, there are over 30 other chapters containing provisions that relate to certain aspects of
library operation or that impact that operation.

Structure & Funding

The New Jersey Administrative Code provides additional direction regarding regional
libraries, library cooperative networks, and dligibility for receipt of state aid and other
library grants.

Basically, New Jersey law requires a county to establish a county free public library for
areas of the county that do not maintain and control free public libraries, permits any

% sudy Report of The Riverside County Contract, prepared by Los Angeles County Public Library
Commission. iv.
% Telephone interview of Ms. Margaret Todd, County Librarian, LACPL.
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municipality to establish afree public library within its corporate limits, permits
municipalities to withdraw from a county library system, and permits the establishment
of differing forms of library cooperatives or joint libraries.

A county is required to establish a county library commission that has responsibility for
rules and regulations governing the establishment and maintenance of the library, hiring a
library director and other employees, managing the budget, and accepting gifts. The
members of the commission are appointed by the county governing body.**

A municipality is required to establish a seven to nine member library board of trustees.
The membership is composed of the mayor or other chief executive officer, a school
principal or other educational system representative, and from five to seven members
appointed by the mayor. The board is abody corporate that holds in trust and manages
all property of thelibrary. It may rent rooms, construct buildings, purchase al library
materials, hire librarians and other staff and fix compensation, make proper rules and
regulations for the government of the library, and generally do all things necessary and
proper for the establishment and maintenance of the free public library in the
municipality. Funds are made available to the board for its library budget through a
minimum required one-third of a mill assessment on property, donations, grants, and state
and federal funding.®?

Within its budget, the board of trustees of the free public library for any municipality or a
joint free public library is alowed to purchase library materials, binding or rebinding of
library materials, and specialized library services without advertising.®®

For the State of New Jersey, the state aid to libraries program has not been fully funded
for the last 10 years. State aid represents about 3% to 3 ¥2% of libraries budgets. During
thisfiscal year, state aid received approximately $8.7 million and an additional $600,000
to $700,00 was provided for other state library grants. Many of the older citiesin New
Jersey are ratable poor.*

Saffing

By law, alibrary serving 10,000 or more people that receives any public funds may be
required by the governing body to hire only certified professional librariansto fill any
professional library position or office. The New Jersey Administrative Code elaborates
that the requirements include a master’ s degree in library or information science in an
approved library program. Another section of law relating specifically to state aid to
libraries, states that the distribution of fundswill be in accordance to rules adopted. The
New Jersey Administrative Code for such state aid requires all libraries serving 7,500 or
more to employ certified librarians in professional positions.®®

1 N.J.SA. 40:33-1; 40:33-6; 40:33-7; 40:33-8

2 N.JSA. 40:54-1; 40:54-8; 40:54-9; 40:54-11; 40:54-12.

®N.JSA. 40:54-12.1

% From interview on state aid with Mr. Bob Fortenbaugh, New Jersey State Library

® N.JSA. 45:8A-1; 45:8A-3; N.JA.C. 6:11-11.6; N.J.SA. 18A: 74-1; N.JSA. 74-3.2; N.JA.C. 15.21-2.3
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A library recelving state aid is required to maintain specified levels of staffing as set forth
in the New Jersey Administrative Code.®

Staff in libraries are governed by the civil service laws of the state unless specifically
exempted. New Jersey law requiresthat civil service employees report to acivil service
manager.®’

Unions play asignificant rolein New Jersey libraries. The unions representing the
employeesare: A/W International Brotherhood of Teamsters, Chauffeurs,
Warehousemen and Helpers of America (maintenance, etc.) and the Distillery, Wine and
Allied Worker’s Division, United Food and Commercial Workers International Union,
AFL-CIO and CLC (professionals). Additionally, the American Federation of State,
County and Municipal Employees plays a part in the union representation of employees
in libraries.

Jersey City Free Public Library
Jersey City, New Jersey

The Jersey City Free Public Library (JCFPL) is an autonomous agency that is run by the
Library Board of Trustees whose members are appointed by and include the Mayor. The
library serves an ethnically diverse population of 240,000 residents of Jersey City as well
as serving others who work or attend school in the City. The library consists of amain
library, four regional branch libraries, and seven neighborhood branch libraries. The
Library Board of Trusteesis currently in its second 2-year contract with a private vendor,
LSS, for management and operation of JCPL. The first 2-year contract was for June 1,
1999 to May 31, 2000 and the current contract runs from June 1, 2000 to May 31, 2003.

Theinitial contract between the Board and LSSI, however, was for less than three months
in 1998 because of a preliminary injunction enjoining the further performance of the
contract. Under this contract, aslibrary positions became vacant through attrition, LSSI
was empowered to create an LSS| alternate work force. The unions representing library
staff brought suit. The Hon. Arthur N. D’ Italia s decision to issue an injunction was
primarily based upon the failure of the Board to adhere to the requirements of the New
Jersey Open Public Meetings Act in their actions prior to the vote to award the contract.®®
The Board ended the contract to avoid alengthy court case and costs and preventing
future contracting to address their concerns. The Board chose to cure the concerns of the
court.® In subsequent contracts, there is specific language prohibiting the creation of an
alternate workforce.

®N.JA.C.15.21-2.4

’Operational and Performance Analysis of the City of Jersey City, prepared by Arthur Andersen for the
Division of Local Government Services, Department of Community Affairs, State of New Jersey, April 26,
2001. 154.

%8 AFSCME Council 52, et al., plaintiffs, vs. Board of Trustees of Jersey City Library, et al., defendants.
Superior Court of New Jersey; Hudson County; Law Division-Civil Part; Docket No. HUD-L-6154-98
Order to Show Cause.

% Interviews of Mr. Gregory Corrado and Ms. Joan Lovero.
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The Board' s concerns leading to the initial contract and the first 2-year contract centered
around displeasure with the management of the library and the library’s progressin
updating and improving its systems through better technology and improving its services.
Unlike most librariesin New Jersey and all librariesin the area serving a significant
population, the JCPL in 1998 was not automated.

Initialy, there was consideration for outsourcing the automation needs of the library;
however, after further review, the Board determined that the overall management and
condition of the library warranted management and operations changes. Mr. Corrado, the
Assistant Business Manager for Jersey City and the Contract Manager for LSSI contracts,
stated that the City and the Board were frustrated by the civil service status of all
employees, including the Director, which exacerbated desires to move the library
forward. Both Mr. Corrado, and Chief Librarian and Contract Monitor, Ms. Lovero
descri t%gd the library’ s situation as “moribund” or as the “patient was dying on the

table.”

The situation was so dismal that then-New Jersey State Librarian, Jack Livingston stated
that Jersey City needed to change its way of doing business. He refused to release grant
funds to the library because library management had failed to submit documentation on a
previous grant. Funds were not released until anew library management contract had
been signed with LSSI.

According to Mr. Corrado and Ms. Lovero, LSSI was selected initially because it was the
only vendor known to provide library management services. At that time, both
employees and trustees traveled to Riverside County, California to observe the system
before a decision was made about the contract. In the subsequent contracts RFPs were
issued and advertised in library professional journals and local newspapers. The only
respondent was LSSI.

The contracts between the Board of Trustees and LSSI are very detailed providing
explicit roles and responsibilities of the parties and their relationships with JCPL staff
and operations, specific actions to be taken by LSSI, reports to be prepared, hours of
work required by the contractor, and funding of the contract, including the earning of
incentive dollars. Many of these required actions by the vendor have measurable
components while others seek to establish quantifiable measures. Although the contract
does not specify increasing hours of service by a specific amount or increasing the
numbers of patrons by a specified amount, it appears that these would be natural
outgrowths of the fulfillment of the contract provisions.

Two formal reports by the contract monitors have been reported to but not released by the
Library Board of Trustees.”* Another report that was prepared by Arthur Andersen on

" Mr. Gregory Corrado also sits on the Library Board of Trustees. Ms. Joan Lovero isan MLS librarian
who has been employed by the JCPL for 30 years.

™ The contract monitors are the library’ s Director of Finance, who administers the business operations of
the library, and the other isa MLS librarian with the title of Chief Librarian, who has worked with the
library for 30 years.
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various Jersey City departments, authorities and functions addresses the Jersey City Free
Public Library’ s operation over the last two years. The April 26, 2001 report provides
recommendations for improvements and findings on how the system has changed. The
study stated that:

While outsourcing management may be a new concept in public library
operations, it was and continues to be the right course of action for Jersey City.
The library lacked automation, training and leadership prior to LSS’sarrival.”

Some of the recommendations of this report are included in the latest contract between
the Board and LSS.

The 2001-2003 contract with LSSI provides among other things 5 areas identified by the
Board to be of great importance as indicated by incentive fees associated with them: staff
development and training; library foundation devel opment; management restoration plan;
marketing; and revenue enhancements. Each of these specify what isrequired in the first
and second years of the contract. The “management restoration plan” isto provide the
Board with a plan specifying how the JCFPL staff will provide the management services
needed to operate the JCFPL system. It isto include a detailed proposed Table of
Organization, detailed job descriptions of all administration titlesincluded in that Table, a
proposed timetable for implementation and a projected budget. The plan, to be updated
by LSSI annually, provides the mechanism for eventual movement away from
contracting out for management.”

This restoration plan is consistent with the response of the personsinterviewed. The use
of avendor is not viewed as a permanent arrangement. Instead, it is contemplated that
within six or eight years the contract will be terminated and the control of the day-to-day
operations will return to the library. By that timeit is anticipated that the problems of the
library will have been resolved. According to those interviewed, the changing of the
culture of an ingtitution takes years and the current culture of the library is only partialy
responsive to the changes that have been made.

Overal, the Board of Trustees has been pleased with the performance with LSS| stating
that it had “timely and consistently met its obligations” under contract and that, “asa
result, the quality, quantity and effectiveness of free public library services have
improved within the City of Jersey City.” "

The contract between the Library Board of Trustees and LSSI is one for “management
consultant services’. Pursuant to law and the contract, the Board asserts that it makes
policy; maintains authority over the JCFPL; and hires, fires, disciplines, terminates, lays
off, demotes, transfers, assigns, reassigns, negotiates with and pays the library workforce.
The Board also controls the overall amount of the budget and votes on all expenditures.
LSS handles the day-to-day operation and other functions as dictated by the Board on its

"2 Operational and Performance Analysis of the City of Jersey City, Arthur Andersen, April 26, 2001. 149.
"3 See Appendix M for a copy of the contract between the Board of Trustees and LSSI.
" Contract between the Board of Trustees for the JCFPL and LSSI for 2001-2003. 2.
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behalf. Practically, the Board is not involved in day to day issues related to the selection
of materials. Accordingto Ms. Lovero, all book and materials selection is done by the
JCFPL staff in consultation with LSSI. LSSI had employed the team approach to
management. Many decisions are made by the library staff in concert with LSSI.

The persons interviewed did not view the contract arrangement as “ privatization” of the
library.

Based upon the interviews, reports, and contract, the following general findings were
made about the impact of the Board of Trustees contract with LSSI:"

» Measurable Outcomes— The goals of the contract are to improve the quality,
guantity and effectiveness of library services. There are no specific requirements
in the contract for an increase in hours of service or days of operations or specific
increases in materials or modificationsin staff. There are specific requirements
for staff training hours and for hours of service by LSSI staff and for compl etion
of certain activitiesby LSSI. There are also requirements for reports and
recommendations related to al phases of library operations and management
with deadlines. See excerpts from the latest contract in Appendix M for details
on these. Some of these would have to be analyzed to determine a cause and
effect on the quality, quantity and effectiveness of services.

» Hoursof Operation —Hours have been increased and extended. Thiswas
possible in part from the reduction in absenteeism of staff, reduction in overtime
hours, and redeployment of staff. Part-time staff were reassigned to small
branches so that they could stay open during the lunch hour. System wide
libraries' hours changed from closing at 5 pm to 6 pm, with staying open one
night until 8 pm. In the summer of 2001, the main library was kept open all day
on Saturdays. In the past, it had only been open for four hours and employees
were paid overtime for working those hours. "

» Staffing — Under the new contract LSSI has seven onsite staff including the LSSI
Head of Library Operations who isresponsible for al day-to-day operations of
the library system. All other staff are employees of the Board of Trustees.
Because of streamlining and automation of functions staff have been able to be
redeployed to other library functions. Within the library not all staff are happy
with being moved or with LSSI. The leadership of the library employees’ union
(clerks and maintenance employees) has been opposed to the contract. The
leadership of the librarians' unionisin favor of the contract.

Staff training programs increased from 120 in 1999 to 462 in 2000 with staff
training hours increasing from 900 to 3648, respectively. The current contract
requires the implementation of a performance review process and 1200 hours of

" For some specific examples, aportion of Ms. Lovero’s survey response isincluded in Appendix N.

"® Total service hoursincreased from 26,856 in 1999 to 28,336 in 2000 and is anticipated to increase to
30,288 in 2001. Days absent by staff, after al sick, personal, and vacation leave was used, was reduced
from94.5in 1999 to 5in 2000. For those same two years, overtime hours decreased from 87,871 to
51,120.
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training each calendar year emphasi zing computer competency and customer
service.

Contract Funding — The current vendor contract provides for $660,000 each
year with a maximum of incentive fees of $125,000 the first year and $137,500
the second year.

Materials— The budget for materialsis not included in the contract. Thisisin
the library’ s budget handled through the Board of Trustees. LSSI streamlined
and automated the process of book ordering reducing processing time from 28
days prior to contracting with LSSI to 5 days (one source said from months to
less than 2 weeks). Elimination of products that were not used by the library but
for which it was paying. Expansion of circulation of videos. The book budget is
now fully expended versus being used at only 77%.

Automated Systems — Implemented office and library automation. Automated
registration, circulation, cataloguing, and public access to library materials.
Designed and implemented a Library Web Page (www.clibrary.org). Extensive
expansion of staff computers. Introduction of public Internet access computers at
each library location. Continued training, expansion and upgrading are part of
the second contract.

New or Remodeled Facilities — Capital improvements have been made to seven
libraries. One regional branch was completely redone.

Impact on Friends & Volunteers— The library did not have a Friends group
prior to LSSI contract. Since then, one group did form for the purpose of
renovating a branch library.

Private Contributions — Nonexistent before contract. Now through library
marketing initiatives, private firms have paid for repair and refurbishing of the
library’ s bookmobile and banners have been donated to each branch library.

| mpact on State or Federal Aid — Through improved management and
automation of the library, aid has been enhanced. For thefirst timethe library
received NJ State Library approval of the Library’s Technology Plan and
subsequent eligibility for e-rate discounts.

Handling Fee — The contract does not provide any indication of a handling fee.

According to those interviewed, the contract with LSSI enabled the library to make many
changes that would not have occurred without such intervention. Ms. Lovero stated that:

None of the library staff had the ability to introduce and manage automation, and
none of us had demonstrated the ability to effect the other changes in operation
that have improved our service. Are people happy? | believe that the citizens
who use the library are very pleased, but that is not universally the opinion of the
staff. It takes many years to change the culture of an institution.

Additionally, it was stated that one of the greatest strengths of LSSl isits ability to bring
in its own employees or contractors to perform a specific task that requires a unique
expertise. They remain until the task is completed and then they leave. The interviews
indicated that without such expertise there have been instances that a problem would not
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have been recognized by library staff nor would they have known how to locate
specialists to correct the problem or communicate the need.

When asked about “ privatization” and the perception of the community, Ms. Lovero
stated that some people erroneously compared the library contract with the privatization
of the municipal water delivery system. She remarked that al of the library’ s employees
are still board employees, not private sector like the water system. Misinformation about
the extent of “privatization” causes some people concern or else they are concerned
because they have “an ideological position that automatically discounts any private
involvement in the public sphere, regardless of results.””’

Comments by NJ State Librarian & NJLA Position

The current New Jersey State Librarian, Ms. Norma Blake, stated that she has requested
LSSI to share more information with her on the impact of their contracts on library
servicein both Jersey City and Linden. She believes there should be more concrete
performance measures upon which to make decisions and to understand what has really
happened. She aso believes that library staff in those libraries need to be more involved
in the state and national library associations. She did state that the condition of the
library in Jersey City had greatly improved.

Ms. Blake stated that at the time LSSI contracted to manage the Jersey City Free Public
Library, the New Jersey State Library Association did not take a stance in opposition to
the move because it knew that the library was in terrible shape and that going outside to a
private vendor was probably needed.”

When Linden, New Jersey contracted out its management, the New Jersey Library
Association felt that the circumstances were “politically motivated” and, therefore,
amended its “ Statement on Outsourcing Public Library Services’ to include the following
statement:

It isthe position of the New Jersey Library Association that outsourcing the
management of a public library is a most serious step and should only be
undertaken after careful study and asa last resort. Prior to Board consideration
of outsourcing the management of any public library, the New Jersey Sate
Library should perform an evaluation and review of library operations. The
findings and recommendations of the New Jersey State Library shall be formally
communicated to the Board of Trustees which shall develop and implement a plan
of action. ™

" Interview of Ms. Lovero.

"8 Interview of Ms. Norma Blake, New Jersey State Librarian.. The New Jersey Library Association isa
private professional association with no authority over the operations of any library in the state.

" Statement on Outsourcing Public Library Services, New Jersey Library Association, revised March 2001.
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The complete document on outsourcing is based on three philosophical premises:

1. residents of New Jersey deserve quality library services,

2. trusteesof apublic library have specific duties and responsibilities under law;
and,

3. professional librarians must perform duties of professional librarians.

Linden Free Public Library
Linden, New Jersey™

On September 2, 2000, the City of Linden became the second municipality in New Jersey
to contract with LSSI for the management and operation of afree public library. The
City’slibrary consisted of amain library and three branches (downsized to two).

The City of Linden has a population of 40,000 and is primarily a blue collar area. There
are diverse ethnic groups including Polish, Hispanic, and Haitian. Unlike other areasin
New Jersey where libraries have experienced cuts and there has been aloss of industry,
Linden has brought industry to the area through local redevel opment initiatives.
According to the President of the Linden Free Public Library Board of Trustees, Mrs.
Marilyn Coplan, the Linden Free Public Library (LFPL) has not been faced with budget
cuts. Yet, the City and the Board sought assistance with the operation of LFPL.

According to the interviews with Mr. Tom Boland, City Councilman and Council Liaison
with the Library Board of Trustees, and Mrs. Coplan, the reasons for seeking outside
assistance were many. Primarily, the management of the library and its branches were
poor. The library was viewed as being stagnant and the management was seen as not
willing to move forward. The librarian was described as not being assertive when it came
to the use of funds for the library and uncooperative when the Board requested changes
be made. The library was receiving $50/day/person; however, the Board felt that people
were not receiving the level of service warranted. Additionally, the physical conditions
of the library and the service attitude of al in the library was described as poor. The
librarian was close to retirement and the Board was hesitant to act. Over ayear before
the contract with LSSI, the Mayor and Board members met with representatives of LSSI.
At that time, the idea was dismissed by the Board as being too drastic. For ayear, the
Board began micromanaging the library. At that point, the Board again contacted L SSI
to discuss a potential contract. Upon learning of the discussions for a potential contract,
the librarian went out on sick leave and remained on leave until September 2001. Now in
even greater need for management assistance, a 2-year contract was signed.®

The stated reasons for contracting with LSSI were to improve the quality, quantity and
effectiveness of free public library services for the City of Linden.

8 |nformation provided is from surveys and interviews of personsin Linden and the contract documents.
& | nterviews with Mr. Tom Boland and Mrs. Marilyn Coplan. It should be noted that there is no specified
contract manager. Both Mr. Boland and Mrs. Coplan serve jointly in that capacity with legal and financial
assistance being provided by staff of the City.
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The contract between the Library Board of Trustees and LSS is one for “management
and operation.” The contract specifies the authority of the Board of Trustees aswell as
that of LSSI. Pursuant to law and the contract, the Board asserts that it has the sole
authority to make policy; set budgets and appropriate funds; maintain authority over the
LFPL; and hire, fire, discipline, terminate, layoff, demote, transfer, assign, reassign,
negotiate with and pay the library workforce. The contract also specifiesthat all
facilities, equipment, furniture and materials purchased for the library belong to the
Board and the library. The responsibility for collection development policies rests with
the Board of Trustees; however, book and material selection isthe responsibility of the
library staff and the LSSI on-site staff. LSSI handles the day-to-day operation and other
functions as dictated by the Board on its behalf. LSSI had employed the team approach
to management. Many decisions are made by the library staff in concert with LSSI.

Based upon the interviews, reports, and contract, the following are general findings
regarding the impact of the Board of Trustees contract with LSSI:

M easur able Outcomes — The goals of the contract are to improve the quality,
quantity and effectiveness of library services. There are no specifications for
increase in hours of service or days of operations or specific increasesin
materials or modificationsin staff required in the contract. Thereisa
reguirement for maintenance of a certain level of hours of service and of staffing
in order to retain eligibility for state aid. The contract calls for the development
and implementation of certain assessments and action plans based on a hierarchy
of priorities. To help the Board evaluate what is being done, the scope of work is
to be based on a set of realistic goals and time lines with measurabl e objectives at
each interim step. Nothing specific is set forth in the contract itself. See
Schedule A from the latest contract in Appendix O for details on the assessments
and action plans.

Hour s of Oper ation — By contract, the main library is required to be kept open
the public for at least the number of hours necessary to maintain eligibility for
State Aid.

Staffing — Under the contract, LSSI provides the director/manager and any staff
they bring for assistance. The Board had problems with initial staff brought in by
LSSI but staff was replaced at the request of the Board. All other staff are
employees of the Board of Trustees. By contract, LSSI isrequired to maintain
the level of staff in the main library and the two branches necessary to maintain
eigibility for stateaid. The mgjority of the staff are union staff with the
exception of administration, business management, and public relations staff.
The Board had initially thought that the staff were part of the problems at the
library; however, LSS informed the Board that the staff were very qualified.
According to the Board, since the contract the staff seems completely changed,
morale has improved.

Contract Funding — The contract provided for a Fiscal 2000 annual operating
budget of $1,920,081 which included $208,500 for materials. The amount
excluded building maintenance costs. In the late summer, the City increased the






library budget by $100,000. This additional money was not made a part of the
contract but was earmarked to be used as the Board saw fit to help the library.

» Rebate—If in any year the Board pays LSSI more than what it needed to
perform the obligations under the contract, then 20% of that amount is to be
rebated to the Board.

* Materials— The budget for materialsin Fiscal 2000 was $208,500. This
included total library materials: books, periodicals, newspapers, microfilms,
standing orders, audio tapes, video tapes, records, CDs, automated reference
services, binding, related cataloging and processing costs, and LSSI handling fee.

» Programming — Thelibrary now has a very good children’s program. Senior
citizens are now involved in educational programs at the library.

e Automated Systems— The main library had only two computers and the branch
libraries had none. There are now 10 computersin the main library and five in
each branch. Computer use program and instruction of patrons was enhanced.

* New or Remodeled Facilities— The two branch facilities and the main library
have received some facelifts. Branches were downsized and made more viable.

e Impact on Friends & Volunteers— Thereis a problem with some Friends group
because of a close relationship they had with the previous library director. Some
of the them are waiting to contribute until thereisalibrary expansion. They have
$30,000 they want to use to honor one of the Friends. The use of volunteersin
the library has been aided by LSSI with other persons assisting in the programs.

» Private Contributions— The only private contributions have been from private
industry. The Board has received $84,000 from private industry for the library
building. Private industry raised no concerns about the contract with LSSI.

* Impact on State or Federal Aid — The contracting has had no negative effect on
the receipt of state or federal aid. Improvements being implemented are expected
to help in receipt of funding of other sources, including grants.

» Handling Fee — The contract provides for LSSI to receive a materials handling
fee of 5% of the cost of materials. Thisfeeis paid for the placement of ordersfor
all book and material selections with suppliers and for the performance of all
accounting functions related to those orders, including prompt payment.

Mr. Boland and Mrs. Coplan are very positive about the results of the contract thus far.
They state that they are only halfway through the contract period. They feel that they
have been “brought out of the dinosaur age of library programs into the computer age.”
The budget is used better now. An outstanding issue are that the branch libraries are still
not where they should be although they have been improved.

Mrs. Coplan stressed that turning over the management of the library is something you do

not want to do but things were so bad in Linden that they had nothing to lose. If you do,
she stresses to always watch the budget.
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NORTH DAKOTA

Although the laws governing library structure and requirements for state aid in North
Dakota are different from that of the previous two states, there are some similarities. For
example, North Dakota requires the establishment of alibrary board of directorsin areas
establishing a public library, requires appointment of the members by the local governing
body, sets forth specific duties and responsibilities of the board and requires a method of
payment for the library through property taxes. Unlike Californiaand New Jersey, there
are no levels of certification for library directors required by law or administrative code.
Asin the discussion of the other states, it is beneficial to have some understanding of the
North Dakota library laws prior to discussing an individual city or county experience.

Establishment & Governance of Public Library Services™

The establishment and maintenance of public library servicesin ageographical areais
required to be agreed to by a majority of the electorsin the area. The funding of the
public library service in amunicipality or county is based upon amillage rate that is
adopted by the electorsin the area. The moneys collected are placed in alibrary fund
which isthe repository for any other federal, state, local, or private funding for library
services. The moneys can only be used for the purposes designated.

The law allows for the discontinuance of library servicesin acity or county in the same
manner in which it was established; however, once established it cannot be discontinued
until it has been operational for five years.

The governing body of the respective area establishing a public library and reading room
isrequired to establish afive-member library board of directors to govern the public
library and reading room. A member of the governing body isto be appointed to the
board. The statutory responsibilities of the board are to:
» Make and adopt bylaws, rules, and regulations for the management of the library
and reading room;
» Control, exclusively, the expenditures of all moneys collected for or contributed
to thelibrary fund;
» Havethe supervision, care, and custody of the library property, and of the rooms
or buildings constructed, leased or set apart for library purposes;
e Contract to furnish library service and receive library service from other counties,
school districts, and cities of the state and adjoining states, and the state library;
» Employ qualified personnel to administer the public library and dispense library
services,
» Purchase, build, or lease a building for the library (with the approval of the local
governing body); and,
* Annualy report to the local governing body and the state library on the condition
of the library, the funding received and expenditure of such funds, library
materials, and other information as requested.

8 North Dakota Century Code 40-38-01 through 40-38-09.
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Role of State Library & State Aid®®

According to Ms. Larson, Assistant State Librarian for Fiscal and Administrative
Servicesin North Dakota, the state library does not have any legal responsibility with
regard to the operations and management of the city and county librariesin North
Dakota. Decisions on contracting of any kind are strictly local decisions. Decisionson
services provided are local decisions. The only requirements are that the city or county,
depending upon the library system, have amil levy for the library that is set by a vote of
the people and that alibrary board is established. The board is an autonomous body that
controls the policy and budget for the library.

In order to receive state aid funds, the library must be funded by a mil levy, have a board,
must maintain the mil levy (show maintenance of effort), and participate in the North
Dakota network for knowledge interlibrary loan and information network. The amount

of money received is based upon aformula: city is $1 per capita; county is $1 per capita
plus $5 per square mile of service area. Thereis also a mechanism to provide for
increased funding to libraries where local funding above the required mil levy is
provided. For public libraries operated by cities, funds granted under the state aid law are
limited to not more than 33% of the total expenditure of mil levy money and other public
fundsfor the preceding year. State Aid, however, isfunded only at 50% so the local
areas only receive half of the funding they are eligible to receive.

State Aid funds are to be used only for the purchase of library materials, supplies and
equipment, salaries of library staff, and services. The State Library isrequired to receive
an annual report on expenditures.

Fargo Public Library
Fargo, North Dakota®

The City of Fargo has 95,000 residents. The Fargo Public Library, a 30,000 square foot
facility with 150,000 volumes, serves approximately 150,000 people because of outlying
areas. Approximately 38% of that population are card carrying patrons.

On December 29, 2000, the Fargo Public Library Board of Directors entered into a 2-year
contract with LSSI for the management and day-to-day operation of the Fargo Public
Library. The contract which began January 1, 2001 runs through December 31, 2003.
The vendor had requested a three year contract; however, the City Council advised
against this because it felt that the contract should not run longer than the length of time
they were in office.

8 Conversation with Ms. Larson; North Dakota Century Code 54-24.2.

8 | nformation provided comes from interviews with the President of the Fargo Public Library Board of
Directors, who also serves as the contract manager between the Board and LSSI, and Ms. Diane Briggs,
staff of the library for 35 years. Information also is derived from the December 12, 2000, Memorandum of
Understanding between the City of Fargo and Fargo Public Library and the contract for management with
LSSI.
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The situation leading to the contract related to poor library management. The library
experienced a series of library directors who had problemsin managing the library and
had not paid attention to the needs of the community and the library. In fact, there had
been three directorsin five years. The alienation of staff by the last director and
allegations of inappropriate behavior led to the City buying out the remainder of his
contract as the library director and his termination. According to the President of the
Library Board of Directors, Mrs. Dambach, the Board had used national search teams and
it had not worked.

The Board was looking for “interim management to clean-up the mess and get the library
onitsfeet.”® The Board contacted the American Library Association (ALA) for
suggestions on possible contacts. Mrs. Dambach stated that three private entities were
suggested: acompany in Chicago, LSS, and a consulting company that |ater worked
with LSSI. When contacted, the only vendor interested in talking with the Board was
LSSI. By that time, the library had already been without senior leadership for six months
and was in need of immediate assistance.

The Board contracted with LSSI because of the solutions it offered to their particular
problems: viable recruitment system to bring in alibrarian; an immediate approach to
deal with the library during the interim; and buying power and expertise in technology
needed.

Prior to the contract, amemorandum of understanding was entered into by the City of
Fargo and the Board of Directors. This agreement was to clarify the operations of the
library and the roles of each regarding staff, budget, payment of bills, legislative issues,
and financial policies. The City isresponsible for employing all staff excluding the
director; approving and consolidating the budget; providing for auditing and payment of
bills; coordinating legidative issues, including those of the Board; and establishing
financia policies. The Board has asits duties. the employment of the library director;
establishing library operational policies, development and submission of library budget
recommendations; approval of all bills; represent public interest in establishing and
maintaining library services; receive public input regarding public library service;
establish strategic mission planning; and recommend to the city changes in organization,
policy-making structure to provide library services including any recommendations for
mergers or joint operating agreements.

The contract is not as detailed as the Riverside or Jersey City contracts but does delineate
clearly what the roles of the parties are to be and what the expectations are of the vendor
in the day-to-day operation and management of the library. The contract for 2001 sets
forth eight directives:

1. Initiate adevelopment and training program for library staff to enhance the ability
of the library to provide top-notch library service to the people of Fargo.

& According to library staff interviewed, there had been aflurry of adverse press relating to the previous
director and surrounding situations. Because of the press and of previous history, the Board was faced with
difficulty in recruiting a new director.

38





7.

8.

Establish effective internal and external communications.

Develop a system of periodic needs assessments.

Rebuild the Fargo Public Library’s credibility and stature with the City and
community resulting in a measurable increase in library card holdersand in
library use and circulation.

Maintain library operating hours at the current level or higher.

Expend the books and materials budgets allocated in each year in full for that
purpose.

Maintain an adequate workforce necessary to provide circulation, reference,
children’s and other library servicesto the public at current levels or higher.
Development of along-range plan.

The contract also specifies that vendor performance will be evaluated not only by
compliance with specific requirements but also on its ability to meet the Board' s adopted
goalsfor library management that are made a part of the contract.

Based upon the interviews and contract, the following general findings are provided
regarding the impact of the Board of Directors’ contract with LSSI:

M easur able Outcomes —See the eight directives described above. Also, see
Appendix P for more information on requirements of the contract.

Hours of Operation — By contract, the library operating hours must be
maintained at the current level or higher. Hours during the winter were increased
to include being open Sunday from 1 pm to 6 pm.

Staffing — By contract, an adequate workforce necessary to provide circulation,
reference, children’s and other library servicesto the public at current levels or
higher must be maintained. Under the contract, LSSI provides an on-site MLS-
degreed and qualified Library Director/Project Manager who is hired by LSSI but
assigned to the project at the discretion of the Board. The Board can have the
person removed and replaced if not satisfied. LSSI pays for and controls any of
its other staff and contractors brought in for assistance. All other staff are
employees of the city but managed by LSSI and can be disciplined only pursuant
to city rules. Additional part-time staff have been requested to augment current
library staff. According to library staff, LSSI sent ateam of expertsto talk with
staff and assess needs; supported existing staff and boosted morale; empowered
staff to help take over making decisions on operations; hel ped reorganize staff to
make facility operate more efficiently; and convinced the Board to have alibrary
staff member sit as an advisor to the Board at its meetings.

Contract Funding — The contract provided for a Fiscal 2001 annual operating
budget of $1,489,506 which includes all expenses of the library. LSSI told the
Board that any profit would be made from making the library more efficient and
using money more effectively.

M aterials— Responsihility for collection development policies remains with the
Board. Book and material selection isthe responsibility of the library workforce
and LSSI’ s onsite workforce. The budget for materials for Fiscal 2000 was
$287,500. Library book budget was increased by $42,000 by City Commission.
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According to Mrs. Dambach, this was an unheard of increase that was
accomplished by the efforts of the vendor in improving services and confidence
in the library and in preparing the documentation warranting such an increasein
the budget. Instead of it taking two to three months for books to go from the
back door to the shelves, it now takes seven days.

» Programming — Programming has increased. An example used was a doubling
of the summer reading program with asignificant increase in compl etion rate.

» Automated Systems— Technology systems and offerings have been improved.
The City has given $30,000 more to be used by the library for its technology
needs. According to Mrs. Dambach, this was accomplished because LSSI was
able to prepare documentation that convinced the City that the technology needs
of the people served by the library and the importance of meeting this need
warranted giving money outside the citywide technology plan.

* New or Remodeled Facilities — Reportedly the appearance of the facility was
improved. There was no money provided in the contract for any remodeling of
the facility. The assumption, therefore, is that there was no major capital
expenditure.

e Impact on Friends & Volunteers— Volunteers and Friends are happy that the
library is functioning better. Donations have increased. Friends are working
with the library and have recently donated several thousand dollars for collection
and other improvements.

e Private Contributions— Thereisalocal community foundation that raised
funds for the library and funds have increased.

» |Impact on State or Federal Aid — The contracting has had no negative effect on
the receipt of state or federal aid. The Board anticipates receiving more federal
money because LSS| has identified areas where grants had never been requested,
such as funding for internet connection. LSTA funds are being sought. Other
grant requests are being prepared by LSSI on behalf of the library and Board.

» Handling Fee — The contract provided for LSSI to receive a materials handling
fee of 5% of the cost of materials. Thisfeeis paid for the placement of orders for
al book and material selections with suppliers and for the performance of all
accounting functions related to those orders, including prompt payment.

The persons interviewed are very positive about the resultsthus far. Library staff viewed
them as a“lifesaver for the library”. Mrs. Dambach commented that the changes that
have been made have improved the delivery of services, the patrons are pleased, and the
library staff are happy. She believes that things are being turned around for the library.
Initially, the Board thought of the contract as being short-term; but, Mrs. Dambach stated
that she no longer thinks of it in the same way. Others spoken with stated that eventually
the management and operation will be turned back over to the Board and City.

Mrs. Dambach commented that private industry involvement in management and

operation of apublic library is viewed negatively by some in the area of libraries because
“there seemsto be a feeling that people in such a business cannot be mission driven.”
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TEXAS

Aswith al of the other state laws, the body of law governing the establishment and
funding of public librariesin Texasis far more extensive than that in Florida law.

In Texas, likein Florida, special districts can be created for providing library servicesin
an area. The purpose of the library district, the method of creation, the funding of library
services through a sales and use tax approved at the local level, the territory of the
district, the administration of the district by the board of trustees, the management of the
district, and powers and duties of the district are all set forth in Chapter 326 of the Texas
Code. The purpose of the special district isto establish, equip, and maintain one or more
public libraries for the dissemination of general information relating to the arts, sciences,
and literature. The relationship of the district with incorporated and unincorporated areas
within adistrict, especialy with municipalities having municipal libraries, is specificaly
spelled out. The board of trusteesis required to employ any person, firm, partnership or
corporation it determines needed to conduct the business of the district and it may employ
alibrary director to administer its affairs.

The establishment and maintenance of county librariesis provided in Chapter 323 of the
Texas Code. The Texaslaw issimilar in ways to how Florida s county library systems
are established through local initiatives for the receipt of State Aid based on broad
statutory structure requirementsin s. 257.17, F.S.: the single county consolidated county
library and the single county public library cooperative. Many of the details for these
structures and their operation are included in the rules governing aid in Floridaand not in
the statute, asin Texas. Like other states, the Texas law provides specific funding for
county libraries based on a set amount of the property tax on property in the
unincorporated areas and in municipalities that are supporting afree public library and
that have elected to become a part of the county library system. Funding for systemsin
Floridais left to the local governments based upon statutory millage caps with the
exception of State Aid and other grants.

The commissioners court of a county with acounty library is required to employ a county
librarian who serves at their pleasure. The librarian must be certified by the Texas State
Library and Archives Commission. The requirement for permanent certification is
graduation from an American Library Association accredited library school or master’s
degreein library science from an institution of higher education accredited by an
organization that the commission determines has high accreditation standards. Municipal
librarians under a county system must also be certified by the commission.

Under the Texas Library Systems Act, Subchapter 1 of Chapter 441 provides for the
establishment of multi-jurisdictional library cooperatives through major resource systems
or regional library systems. These systems composed of various types of libraries —
academic, state institution, local non-public libraries, etc. — must be approved by the
Texas State Library and Archives Commission and can be reconfigured by the
Commission. These systems are similar to the multitype library cooperatives created in
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Floridalaw under ss. 257.40-257.42, F.S. The Texas law, however, is much more
detailed regarding the systems and their operations.

Librariesin Texas have library boards that give administrative direction or advisory
counsel to individua libraries or library systems.

Texas has severa grant programs established in law. However, according to the Texas
State Librarian, Peggy Rudd, Texas had never funded a state aid program like Florida's
until thislast year. She stated that Texas was one of six states that did not provide state
aid. Last year approximately $2.9 million was appropriated. Rules were being approved
on November 16, 2001, for implementation of the program.

According to the Texas State Librarian, there are no provisionsin Texas law or rules that
prohibit the outsourcing of management of day-to-day operations of a public library to a
private, for-profit vendor. Nor are there any that would impact the receipt of any state
funding for such outsourcing.

Lancaster Veterans Memorial Library
Lancaster, Texas

The City of Lancaster has a population of 25,000 and provides library services not only to
that population but serves smaller surrounding communities as well as working
cooperatively with three cities of comparable size in their region. The City recently built
anew $4 million library facility of 23,000 square feet to replace an old facility of 6,500
square feet built in the 1950°'s. The facility has 25 public access computer terminals with
high-speed Internet connection and about 60,000 books, audio books, video cassettes and
periodicals.

The City has a Library Board that servesin an advisory capacity to the City Council and
Mayor. The Board controls policy issues related to the library, e.g., hours of operation
and collection development, and makes recommendations to the City Council on the
library budget. The City Council controlsthe budget. Library employees historically
have been City employees covered under the civil service rules of the City.

Prior to the facility opening, the library director resigned to accept a position in another
community. Lancaster was left with only six library staff and no professional librarian
with the director-level qualifications and expertise needed to bring the facility online.
Additionally, one of the biggest supporters of the building of the library and a recreation
center (community park), acompany that was alarge contributor to the sales tax
collected in the community, relocated. This move caused millions of dollars in sales tax
revenueloss. Thelibrary funding is based on 2/3 coming from sales tax and 1/3 coming
from property tax. The City had anew library ready to go but insufficient staff and
resources to get the expertise needed to manage and operate the library. According to the
Assistant City Manager, Ms. Iwanicki, the City wasin a*“crisis mode.”
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The City began exploring ways to cut operating expenses citywide. At the request of
some City Councilmen, LSSI was invited to speak with the City Council, the Library
Board, and the City Manager. LSSI informed the group that they could run the library for
a set amount and increase the hours of service. The City spoke with areas where LSS
was managing libraries as well as with Dr. Robert S. Martin of Texas Woman's
University School of Library and Information Studies. The City contracted with LSSI for
the operation and management of the Lancaster Veterans Memorial Library (LVML) for
July 2001 through September 30, 2006. The contract spans the last three months of one
fiscal year and is renewable annually for a 5-year period. The contract was not bid and
there were no public hearings on theissue. According to Ms. Iwanicki, legal counsel for
the City advised that it did not have to be bid because it was a contract for “professional
services.” Appendix Q contains acopy of the contract.

Based upon the interview and the contract, the following general findings are provided
concerning the City of Lancaster contract for management and operations of LVML and
preliminary observations:

* Measurable Outcomes — The contract provides for hours of operation and
staffing that can be measured. Over the next 15 months action plans and
assessments are to be done. These can be monitored to seeif they are done. Use
of the budget can be monitored. Fulfillment of required reports to the City and
Board can be monitored. Specific measurements on collection development or
use, automation, etc. cannot be determined from the contract. Possibly these can
be determined from the assessments and subsequent recommendations.

» Hoursof Operation — According to the contract, from July 1 through September
30, 2001, the library would be open at |east 38 hours per week. After that, the
library would be open for at least 48 hours per week.

» Staffing — By contract, LSSI isrequired to provide the appropriate staffing levels
to keep the library open to the public for the agreed upon hours of operation. The
contract requires LSSI to hire an onsite ML S-degreed and qualified library
director/project manager. Within two weeks of the contract, a person was hired.
Although hired by LSSI, the director is assigned to the project at the discretion of
the City. The City can have the person removed and replaced if not satisfied.
LSSI pays for and controls any of its other staff and contractors brought in for
assistance. The employees of the library prior to the contract remained City
employees for the first three months of the contract. After that two wereto
become employees of LSSI and the remainder were to remain City employees
until December 31, 2001. The City employees are managed by LSSI and can be
disciplined only pursuant to City rules. The contract also states that the City
agrees not to increase the number of employeesin existing positions or add
positions to the City employee library workforce after July 1 or during the
contract.

» Contract Funding L evel — The funding for July 1 through September 30, 2001
was $48,980 per month. For Fiscal 2002, the operating budget was set at
$587,767 (including $53,000 for materials). The budget had to be modified to
reflect an additional resource cut of $23,000. LSSI asked whether to cut hours or






development of collection. According to the Contract Manager at the time of this
report, discussions were still being carried on concerning the cut and the levels.
The operating budget does not include electric utility charges or building and
grounds maintenance for which the City pays directly.

» Materials—The budget for materials for 2002 is set in the contract at $53,000
with astipulation that it must be spent on the items listed or returned to the City.
The contract states that responsibility for collection development policies remains
with the City and all book and material selection isthe responsibility of LSSI’s
onsite workforce. During the first 15 months of the contract, LSSI is undertaking
an assessment of library policy and practices which includes materials lending,
selection, cataloguing, and processing.

* Automated Systems— Within the first 15 months of the contract, LSSl is
undertaking an assessment of the automation systems: inventory control, on-line
public access catalog, on-line resources, acquisitions, serials control and office
support. Recommendations for action are to be prepared for the City.

* New or Remodeled Facilities— Not applicable at thistime.

» Impact on Friends & Volunteers— According to the Contract Manager, the
Friends have been receptive as has the Genealogy Society. LSSI has met with
Friends and Society to keep them involved. Friends have worked with Library
Board on setting priorities for the library.

» Private Contributions— In the past library received donations primarily for the
building of anew library. LSSI has suggested a foundation for the library which
has been well received by the Board and the Friends. Although thisis not
mentioned specifically, the contract states that revenue opportunities will be one
of the assessments to be undertaken during the first 15 months of the contract.

» |Impact on State or Federal Aid — According to the Contract Manager, thereis
not a problem with receipt of state aid because the library and its contents belong
to the City and it isapublic library. The City of Lancaster must demonstrate a
maintenance of effort in funding in order to continue state aid.

» Handling Fee — The contract provides for LSSI to receive a materials handling
fee of 5% of the cost of materials. Thisfeeis paid for the placement of ordersfor
all book and material selections with suppliers and for the performance of all
accounting functions related to those orders, including prompt payment.

The Contract Manager has stated that on the whole things seem to be going well, that
people are pleased with the services being provided, and that LSSI has worked closely
with al of the playersin the contract as well as the Friends and Genealogy Society. She
further stated that contractual arrangement is still very new. The City was told that LSSI
would not make a profit in the first two years but that they wanted a presence in Texas;
but she feels that they are or will be making some profit because of efficiencies and
because of possible savings on personnel costs. The City and the Board are reviewing the
contract in a couple of months and annually thereafter. More can be discerned after those
reviews about the progress of the contract for management and operation of the LVML.

Finally, according to the Texas State Librarian, aslong asthe library is still controlled by
the governmental entity that the contract for library management and operation isonly a
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contract for service. Her main concern was that quality library service be provided to the
citizens of the state. She also said that the contract in Texas was still inits early stages
and would be closely monitored to determine itsimpact on library service.

Florida Law and Rules Governing Establishment and Funding of Public Libraries
Florida Law

Unlike California, New Jersey, or North Dakota, there is nothing in Florida law that
requires the establishment of or prescribes how local governments are to establish public
libraries, control policy or operation of those libraries, or have a specified local tax
millage to serve as a base for such libraries.®® County and municipal public librariesin
Florida are discretionary through home rule laws and are largely locally supported.

Florida law does not prescribe qualifications of or certification of librariansin public
libraries as does California, New Jersey, and Texas. The only statutory exception to this
isthe State Librarian, serving as the director of the Division of Library and Information
Services in the Department of State, who is required to have completed alibrary school
program accredited by the American Library Association.

Florida law does provide authority under which local governments can provide services
to their citizens. This authorization includes the provision of library servicesif
determined needed by the respective local government. Under s. 125.01(f), F.S., counties
have the power to “provide parks, preserves, playgrounds, recreation areas, libraries,
museums, historical commissions, and other recreation and cultural facilities and
programs.” Likewise, s. 166.021(1), F.S., authorizes municipalities to render municipal
services and to exercise any power for municipal purposes, except when expressly
prohibited by law. Finally, the Florida Interlocal Cooperation Act of 1969, s. 163.01,
F.S., permitslocal governmental units to make the most efficient use of their powers by
enabling them to cooperate with other localities on a basis of mutual advantage. Florida
law also provides for the creation of dependent and independent special taxing districts.
This mechanism has been used in some areas of the state to create library specia districts
solely for the purpose of providing library servicesto a particular geographic area.

Technical assistance and financial assistance to public librariesis specifically authorized
in Chapter 257, F.S. Under this chapter, the Secretary of State appoints a State Librarian
who isto serve as the director of the Division of Library and Information Services and
who is required, among other things, to be in charge of the division’s efforts “in
organizing new libraries and improving those already established.” Tothisend, s. 257.
04, F.S., requires the division to perform whatever services and engage in whatever
activities, that are not contrary to law, that it deems appropriate in the development of
library servicesto the libraries and library profession of the state and the citizens of the

8 When public libraries seek state financial assistance, the law does dictate certain structural and funding
requirements and the state rules further the requirements for staffing and policy in order to obtain aid. This
will be discussed below in the discussion on State Aid and Florida Rules.
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state. Thedivision is specifically permitted, upon request, to give aid and assistance,
financial, advisory, or otherwise, to all public libraries, and to all communities which
propose to establish libraries. The assistance isto encompass such things as the best
means of establishing and administering libraries, selecting and catal oging books, and
other facets of library management. In furtherance of the charge to improve library
services and enhance the development of the library profession, the division isto conduct
courses of library instruction and hold librarians’ institutes throughout the state.

Section 257.14, F.S., provides the division with authority to adopt rules to implement the
provisions of Chapter 257, F.S.

The specific provisions of Chapter 257, F.S., relating to the financial assistance provided
to public libraries will be discussed in the following section on “funding”.

To assist the division in the efforts described above, in its responsibilities for
administration of federal and state aid to libraries, and other programs it administers,
thereis a State Library Council created under s. 257.02, F.S. The seven member council
appointed by the Secretary of State regularly meetsto discussissues. The State Librarian
serves as a nonvoting member of the Council.®’

Funding of Libraries - General

Public libraries in Florida are supported by several sources of tax revenues at the local
level. Most income for public librariesis derived from county ad valorem property taxes.
Until September 30, 2001, Polk County used the proceeds from a cable franchise fee to
serve residents in the unincorporated parts of the county. Several derive funds from
Municipal Service Taxing Unit (MSTU) taxes on unincorporated areas to pay for service
for persons living in unincorporated areas. Many public libraries are supported by special
taxing districts. Some of these are independent districts where the specific tax is
enumerated on the county property tax bill and does not fall within the 10 mil tax cap.
Severa are dependent special districts where the tax may be enumerated but is within the
10 mil cap. In FY 1999-00, 84.36% of public library support was from local funding,
9.03% was from state funding, 0.98% was from federal funding, and 5.63% was from
other sources such as donations, gifts, and fines.%

Funding from the state for public library services comes primarily through the State Aid
to Libraries grant program. Other state grants include public library construction and
literacy grants. The state also has a Library Cooperative grant program which funds the
development of consortia of different types of libraries, referred to as multitype library
cooperative, to provide expanded servicesto Florida s citizens. These consortia consist
of academic, school, special, state institutional, and public libraries. With regardto a
library’ s eligibility for receipt of state funding, the Division of Library and Information
Servicesisrequired, under s. 257.15, F.S., to establish reasonable and pertinent operating

8 A list of the most current members of the State Library Council is found in Appendix E.
8 2001 Florida Library Directory With Statistics, Department of State, Division of Library and Information
Services. 173.
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standards under which alibrary will be eligible for such funds. The following additional
reguirements are placed on receipt of or use of funding:

» Unlessthe funds are specifically appropriated for construction purposes, no funds
received under grants can be used for the purchase or construction of alibrary
building or library quarters (s. 257.24, F.S.).

* Alibrary receiving agrant under ss. 257.14-257.25, F.S., must file with the
division an annual financial report on its operation and must furnish any other
information the division requires (s. 257.16, F.S.).

* Ontheapplication for agrant, the board of county commissioners or the chief
municipal executive authority of amunicipality, whichever is applicable, is
required to agree to observe the standards established under s. 257.15, F.S., to
certify the annual tax income and rate of tax or appropriation for the free library
or freelibrary service, and to furnish any other information required by the
division (s. 257.23, F.S.).

Federal funds from the Library Services and Technology Act (LSTA) flow through the
division, asthe State Library Administrative Agency, to public libraries, public school
libraries, academic libraries, special libraries, and multitype library cooperatives. Unlike
the State Aid program, the federal LSTA funds can be used by any publicly funded
library. The funding under LSTA isdiscussed in the section on federal law and funding.

Funding of Libraries— Sate Aid

Aswith the receipt of any state or federal assistance, there are requirements attached to
the receipt of state assistance for public libraries. Although there are no statutory
requirements regarding the establishment of alibrary or its operation or its level of
funding, if apublic library isto be éligible for State Aid under Chapter 257, F.S., there
are statutory requirements that dictate what local political subdivision isthe controlling
entity through which state assistance will flow to al local public libraries. There are also
other requirements related to local effort. Rulesthat govern the receipt of state assistance
provide more detail asto what operational requirements must be met.

The State Aid to Libraries grant program (State Aid), established in 1961, is an incentive
program designed to encourage local governments to establish and continue devel opment
of freelibrary service to residents and to provide funding to support that library service.®®
At the time of itsinception, counties were determined to be the political subdivisions
most suited to provide library services because 43% of Floridians lived in unincorporated
areas. The county service model was the same model chosen for public school education.
By 1999, the percentage of Floridians living in unincorporated areas had increased to
51%.

8 Ch. 61-402, L.O.F.
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Grant formulas for State Aid are based largely on local fundsinvested in library service.
The more local money spent on library services, the higher the grants earned under the
State Aid to Libraries program. There are several forms of State Aid grants for which
libraries may apply: equalization grant, multicounty library grant, establishment grant,
and operating grant. In order for alibrary to receive funding under any of the State Aid
grants, it must first qualify for an operating grant.* Grants are awarded through an
application process with the Division of Library and Information Services reviewing the
applications for eligibility and compl eteness.

Section 257.17, F.S., establishes requirements for operating grants. Under this section, a
political subdivision that has been designated by a county as the single library
administrative unit is eligible to receive from the state an annual operating grant of not
more than 25% of all local funds expended by that political subdivision during the second
preceding fiscal year for the operation and maintenance of alibrary under certain
conditions. Eligible political subdivisionsinclude:

* A county that establishes or maintains alibrary or that gives or receives free
library service by contract with a municipality or nonprofit library corporation or
association with such county.

* A county that joins with one or more counties to establish or maintain alibrary or
contracts with another county, a special district, a special tax district, or one or
more municipalities in another county to receive free library service.

* A gpecial district or special tax district that establishes or maintains alibrary and
provides free library service.

* A municipality with a population of 200,000 or more that establishes or maintains
alibrary and gives free library service.*

A library that is established or maintained by a political subdivision isrequired to be
operated under a single administrative head and must expend its funds centrally. Further,
it must have an operating budget of at least $20,000 per year from local sources. It also
must give freelibrary service to all residents of the county or residents of the special
district or specia tax district.

A time limited exception to the requirement for designation by a county is contained in s.
257.17(4), F.S. Until July 1, 2002, this permits receipt of State Aid by a municipality

% The State Aid to Libraries grant program is set forth in ss. 257.14-257.25, F.S. For additional
information on State Aid and the award process see Appendix A.

°! This provision was placed in law in 1983 to grandfather the City of St. Petersburg, which was designated
by Pinellas County as the single library administrative unit, to continue to receive state aid to serve all
residents of Pinellas County, but without any county appropriations being paid to the city. It wasthe only
municipality ever to serve asathe library for all of a county’s residents without receiving any payment by a
county to do so under a provision of Florida's State Aid law that was in effect from 1972 to 1983. This
situation ended in 1990 with the establishment of the Pinellas County Public Library Cooperative.
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with a population of 200,000 or more that meets specific requirements relating to the
municipality. This language refers to the City of Hialeah in Miami-Dade County.

Section 257.18, F.S., establishes the equalization grant which isfully funded and is
availableto 34 counties that qualify for operating grants and that have limited local tax
resources. The equalization grant provides a supplement to local funds for those libraries
serving counties that fall below certain median standards of tax resources and per capital
local funds expended for library support.

Section 257.172, F.S., establishes the multicounty library grant which is fully funded and
isavailable to provide additional support to counties that qualify for operating grants and
choose to join together to provide an expanded level of service to their residents. The
grant is available to the single library administrative unit of the multicounty library that
gualifies and serves a combined population of 50,000 or more or three or more counties.

Section 257.19, F.S., establishes the establishment grant which is awarded for the first
year to any county, counties and municipalities entering into an interlocal agreement (Ch
163, F.S.), or aspecial district or tax district, any of which qualifies for an operating
grant. The maximum grant allowable is $50,000. This establishment grant is equal to
and in addition to the total operating and equalization grants for which a county qualifies.

The funding for State Aid in FY 2000-2001 was $33.4 million and in FY 2001-2002 the
funding is currently $32.4 million.

Funding of Libraries— Other Sate Grants

Section 257.191, F.S., authorizes the Division of Library and Information Services to
accept and administer library construction money appropriated to it on a matching grant
basis. The Public Library Construction grant program, established in 1973, provides
assistance in the construction of new buildings, site acquisition and the acquisition,
expansion or remodeling of existing buildings to be used for public library servicesin
municipal, county, and regional public libraries. The grants are required by law to be
matched on a dollar for dollar basis. By rule, the maximum state grant is set at $500,000
in non-recurring funds and the minimum is set at $10,000.

Sections 257.40 — 257.42, F.S., establish the Library Cooperative grant program which
provides funds to multitype library cooperatives (combination of school, academic, state
ingtitutional, special, and public libraries) to encourage cooperation among libraries of all
types for the development of library serviceto al Floridians. Grants are availableto
consortia organized as not-for-profit corporations that are qualified pursuant to Ch 617,
F.S., and arein good standing. The administrative unit of alibrary cooperativeis eligible
to receive an annual grant from the state equal to 10 times the local cash match amount
up to amaximum grant award of $400,000, for the purpose of sharing library resources
based upon an annual plan of service and expenditure and an annually updated 5-year,
long-range plan of cooperative library resource sharing. Grant funds are specifically
prohibited from being used to supplant local or other funding. The Division of Library
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and Information Services reviews the plans and makes recommendations for inclusion in
the Department of State’'s budget request.

Section 257.192, F.S.,, gives broad authorization to the division to accept money for
library program grants and to make the grants according to the Florida long-range
program for library services. The planisrequired by the federal LSTA, P.L. 104-208, as
amended, in order for the state to receive federal fundsfor library services. Under this
section, the division has established state funded literacy grants and has administered the
federal LSTA grant program.

Florida Rules

Section 257.14, F.S., provides the division with authority to adopt rules to implement the
provisions of Chapter 257, F.S; s. 257.171, F.S., provides specific rulemaking authority
and standard development for multicounty libraries; s. 257.191, F.S., provides specific
rulemaking authority for administration of the library construction grants; s. 257.41, F.S.,
requires rules and standards for the library cooperatives (multitype); and, s. 257.192, F.S,,
requires the division to establish reasonable and pertinent operating standards under
which alibrary will be eligible to receive state funding.

As stated in the section on general funding provisionsin Floridalibrary law, there are two
other general statutory requirements for libraries that are applying for and have received
state funding:

1. Onthe application for agrant, the board of county commissioners or the chief
municipal executive authority of a municipality, whichever is applicable, is
required to agree to observe the standards established under s. 257.15, F.S,, certify
the annual tax income and rate of tax or appropriation for the free library or free
library service, and furnish any other information required by the division (s.
257.23, F.S)).

2. A library receiving agrant under ss. 257.14-257.25, F.S., must file with the
division an annual financial report on its operation and furnish any other
information the division requires (s. 257.16, F.S.).

The reason that these are restated is because of the importance they play in the rule
governing the library grant programs and the grant guidelines and applications for the
various grants.

The rule governing the library grant programsis 1B-2.011, F.A.C.*? Therule states that
it provides procedures for library grants administered by the division and that each
program is governed by guidelines which set forth eligibility requirements, application
review procedures, evaluation and funding criteria, grant administration procedures, if
applicable, and application forms. Applicants for grants are required to meet the

2 State Aid to Libraries; Library Construction; Library Cooperative; LSTA (federal) grants; Florida
Library Literacy; and Community and Library Technology Access Partnership.
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eligibility and application requirements that are contained in the various grant guidelines
that are incorporated into the rule by reference.

Rules must be tied to the law. They are not to restate the law nor to expand the law.
They areto add clarification to the law and to provide guidance on how the law isto be
implemented so that those impacted will better understand the procedures and how to
comply with requirements they must meset, if any.

The analysis of the guidelines will focus on those for the State Aid to Libraries grant
program since that is the largest state grant program and since participation in other grant
programs refer to libraries eligible to participate in the State Aid program. Specifically,
the concentration will be on the requirements for the structures established in s. 257.17,
F.S., for operating grants. These requirements dictate the ones acceptable for receipt of
all State Aid and provide guidelines for control and expenditure of funds. This particular
provision of law was the subject of amendment during the 2001 Legislative Session that
lead to discussions on whether or not afor-profit company could be contracted to manage
or run the day-to-day operations of a public library under existing law and regulation or if
eigibility for State Aid would be at risk. Additionally, questions were raised by the Joint
Administrative Procedures Committee concerning the Department of State’ s and the
Division of Library and Information Services basisfor and interpretation of certain rules.
The questions regarding the rules will be discussed at the end of this section.

Sate Aid to Libraries Sructure, Administration, and Operation

The basic requirements for receipt of State Aid by law are that:

* A county designate an eligible political subdivision to serve asthe single library
administrative unit that will receive the State Aid for the library.%

» Thelibrary established or maintained by that unit, must be operated under asingle
administrative head; expend its funds centrally; have a minimum of $20,000 from
local sources for operation; give free library servicesto al county residents or
residents of the special districts.

The guidelines provide the following additional procedures and requirements:

* Thesinglelibrary administrative unit must designate a “ governing body” to
provide service. The division must be sent documents verifying that the body has
the authority to set policy, adopt plans, adopt budgets, designate the single
administrative head, and enter into contracts on behalf of the library.

» The governing body must be the governing body of the county or another county,
alegally established administrative board established by the political subdivision
to govern the library, governing body of a special district or special taxing district,
board of a non-profit library corporation or association, or a municipality.

% See Appendix R for the County-By-County Status Report on Public Library Development in Florida,
prepared by the Division of Library and Information Services, September 10, 2001. This document
provides information on local taxation, what entity provides library service, and municipal participation.
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» Contracts or interlocal agreements outlining decision-making powers and
responsibilities of participating local governments when multiple entities are
involved and that such agreement are provided to the division. Public library
cooperative agreements are required to cover specific issues relating to
responsibilities and funding decisions.

» Sngle administrative head must be “hired or designated” by the library’s
governing body; must have completed a library education program accredited by
the American Library Association and have 2 years of successful, full-time paid
professional experience, after obtaining the degree, in a public library open 40
hours per week or more.

* Sngle administrative head is specifically made responsible for overall
management or coordination of the library within agreement, plans, policies, and
budgets. The administrative head cannot delegate the responsibility for managing
or coordinating the development of a budget, long-range plan for al library
outlets, annual plan of service, implementation of the plans or budget, nor
preparation of reportsfor the library.

* Expenditure of State Aid grants must be by the single administrative head, except
in multicounty library cooperatives where some State Aid grants must be
expended by the individual counties. In multicounty areas, local funds are to be
expended pursuant to the agreement of the participating counties.

*  Minimum operation standards for the library require that at |east one library
outlet or member library is open 40 hours or more per week; provide accessto
materials, information, and services for all residentsin area served (free library
access required by law), have along-range plan, annual plan of service and an
annual budget (provided, in part, in law).

The guidelines require that certain documents be provided to the division, including
information necessary for federal, state, and local reporting.

On the whole, the above requirements for receipt of State Aid appear to comport with the
statutory reguirements for implementation of the operating grant structure. The variances
between the law and the guidelines that are cited above could be argued to support the
statutory requirement for “establishment of reasonable and pertinent operating standards
for receipt of State Aid.” Although not included in law or in the guidelines, interlocal
agreements or other agreements provide “opt out” provisions for local governments that
decide to withdraw from alibrary system. The details of the “opt out” are |eft to the
participating local governments.

In other states reviewed, hours of operation are part of their administrative codes. The
certification of the librarian, however, is either required in law or not required at al. In
other states, their laws specifically established governing boards for libraries and dictated
the relationship of that entity to the local governing body. In Florida guidelines, the
entity is broadly established with powersrequired. Although in Florida s situation, the
entity is described as being the decision making arm of the political subdivision chosen
by the county to receive State Aid. Some codes are far more detailed on library
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operations even dictating levels of staffing and required level of funding for certain
library functions, such as collections development.

Operationally, Florida has three basic structures for library governance for the receipt of
State Aid: consolidated county public library, county public library cooperative, and
multicounty library cooperative. For an explanation of how these governance structures
function, the relationship of the participating local governments, and the differing role of
the single administrative head in each structure, refer to Appendix B. This document also
provides examples of what counties fall under which governance structure. Currently,
there are 29 municipalities that do not belong to a county system but operate i ndependent
municipal libraries; however, one of those municipalities, the City of Hialeah, receives
State Aid without being part of a county system. There are aso 15 municipalities that are
not taxed for library services and are not served.

Questions on Sate Aid Rules: Prohibition of Private Sector Library Management &
Operation?™

In March 2000, Representative Posey asked the Joint Administrative Procedures
Committee (JAPC) to review the state' s library rules and policies to determineif there
was a prohibition against the use of private, for-profit companies providing library
services under contract with alocal government. And, if there was, to provide the
statutory justification. The Representative stated that he had been told this was the case,
that thiswould tie the hands of local governments in managing their resources as they
determined needed without losing state funds, and that Florida was the only state with
such aruling.

On April 26, 2000, Representative Posey sent aletter to Secretary Harris requesting that
he be sent the Department of State’s policy applicable to receipt of State Aid by alibrary
that outsourced its day-to-day operation to afor-profit company. Senator Posey clarified
his request by stating that the governmental entity would retain full control of the library
and authority over policy. On May 3, 2000, the Secretary sent the Senator a copy of a
February 2000 review of the issue of privatization and public libraries that had been
prepared by the department’ s assistant general counsel.

On April 26, 2000, JAPC prepared a response to the Senator’ s request. In its response,
the Department of State’s assistant general counsel’ s analysis was reviewed.

In essence, the Department of State took the position that a county or municipality
becomesineligible for library grantsif the library is operated by afor-profit corporation
and that the law and rules support such a position. The department’ s assistant general
counsdl stated that the statutory requirement under s. 257.17, F.S,, for operation under a
single administrative head and expending funds centrally are “contrary to the notion of
privatizing the management of public libraries.” Counsel further stated that the statutory
requirement for the library “governing body” that has the responsibility for employing or
designating the administrative head of the library, pursuant to rule, also prevents afor-

% See Appendix S for correspondence between the Department of State and JAPC.
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profit company being used for the management of alibrary receiving state funds.
Counsel also stated that the law supports outsourcing of incidental services by libraries
but not outsourcing of decisions relating to general management and operations.*

The JAPC counsel’ s conclusion after review of the law and rules differed from the
department. Mr. Rosner stated that Chapter 257, F.S., “does not constrain an eligible
public entity from contracting with a private, for-profit corporation for the day-to-day
operation and management of its library in order to retain eligibility for grant funding
under this chapter.”® Further, he concluded the following:

» Thereisno apparent legislative intent relating to the single administrative head
that prevents the hiring of afor-profit entity for operating and managing alibrary
with ultimate oversight of a governmenta entity;

» Thestatute is silent regarding what can and cannot be outsourced; and,

* The rule promulgation authorization and authorization to establish operating
standards under which libraries can receive state money under Chapter 257, F.S,,
do not extend to the prohibition of contracting with a private, for-profit
corporation to run the day-to-day operations of the library in order to retain grant
funding eligibility.

On June 13, 2000, JAPC sent a copy of Mr. Rosner’ s response to the Department of
State’ s memorandum on the operation of public libraries by for-profit corporations to
Secretary Harris.

In June 2001, the Division of Library and Information Services sought to amend itsrule
governing library grants. In Junein itsreview of proposed rule changes, JAPC began
asking for clarification on the changes and guidelines and applications included by
reference. With the exception of three issues, all were addressed by the division director.
One of the remaining issues dealt with eligibility for receipt of State Aid. Inlate July
2001, JAPC sought clarification on the issue and the response provided by the division.

The question posed by JAPC in June was whether the rule was to make libraries which
are operated by afor-profit corporation ineligible for state funding. The particular
reference was to the provision in the State Aid to Libraries Grant Guidelines and
Application which designates the governing body for library service. Theinitial response
by the division’ s director was that for-profit corporations were not eligible under law. In
July, JAPC asked the following question and required specific statutory authority
supporting a conclusion, if negative:

What is the department’ s position in the instance where an eligible public entity
has contracted with a for-profit corporation to run the day-to-day operations of
the library?

% Memorandum isin Appendix S.
% JAPC responseisin Appendix S.





On August 23, 2001, the division director responded by stating that the rule would not
preclude an €ligible public entity contracting with afor-profit corporation to run the day-
to-day operation of alibrary “provided the entity hired the single administrative head for
the library.”

The Guidelines, however, provide for the “employment or designation” of the single
administrative head. It is questionable as to what statutory authority or rationale requires
this situation to be different. Why should the use of afor-profit company be different?
Why should the governing body of the eligible public entity or the eligible public entity
not be able to “designate” the single administrative head when afor-profit company is
being used? This appears to need more clarification.

Other Library Grant Eliqgibility — Rule Requirements

Below is arecitation of those entities eligible for receipt of moneys through other state
funded library grant programs. The listing only includes what is not specifically provided
inlaw.

* Public Library Construction grants— Any of the 67 county general governments,
incorporated municipalities, specia districts, and specia tax districts that
establish or maintain a public library and provide free library service.

» Literacy grants— Any public library eligible to receive State Aid to Libraries
grants and any city, county or nonprofit association-funded library that provides
freelibrary serviceto their legal service area. Additionally, to receive agrant, a
librarian who has completed a library education program accredited by the
American Library Association must administer the library’ s services program.

Federal Law and Funding Pertaining to Public Libraries

The Library Services and Technology Act (LSTA) Program is afederal grant program
administered through the federal Institute of Museums and Library Services (IMLS) with
funds appropriated annually by Congress. Grants are awarded to states based upon a
popul ation-based formula with a minimum award of $400,000.%” The law requires that in
order to receive funds states must designate a State Library Administrative Agency,
submit a 5-year state plan for library services that must be approved by the IMLS
director, and prior to the end of the 5-year period have an independent evaluation
prepared on the activities under the plan assisted by LSTA funds and submitted to IMLS.

The Division of Library and Information Services, Florida s designated agency, is
required by LSTA to administer the grant authority to fund local level projects or
statewide projects as dictated by the division and its approved state plan. The purposes of
the LSTA and, therefore, the use of its funds are to use technology to bring information to
people in innovative and effective ways, and to assure that library service is accessible to

" In FY 2001-02, Florida received approximately $7.66 m with $5.9 m used for grants to libraries.
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all, especialy those who have difficulty using the library. LSTA funds can be used for
any type of publicly funded library.

Florida libraries and nonprofit organizations primarily related to the provision or support
of library services are eligible to apply for LSTA funds. Eligible entities include public
libraries, public elementary school or secondary school libraries, academic libraries,
multitype library cooperatives, and special libraries. To receive a grant

1. thelibrary’s services program must be administered by alibrarian who has
completed a library education program accredited by the American Library
Association, and

2. thelibrary must agree to make their resources available to the public either on site
or by participation in the Florida Library Information Network.

There is nothing in the federal law nor rules that prohibits funds being used by libraries
that outsource their management and day-to-day operation to a private, for-profit vendor.
Positions on Management and Operation of Public Libraries:*®

Division of Library and Information Services, Department of Sate

In the February 24, 2000 memorandum of the department’ s assistant general counsel on
public libraries and privatization, discussed above under the section on “Rules and
Policies,” several positions of the Division of Library and Information Services were
recounted. To begin with, the purpose of the memorandum was to determine if the
division’s position of advising against privatization and for stating that such privatization
made alibrary ineligible for state funding was backed by law and rule and if those rules
were statutorily based. A private corporation had expressed interest in managing the day-
to-day operations of public librariesin Florida and had questioned the legal interpretation
of the division.

The following are some specific positions of the division at that time:

» Privatization is not allowed because the public libraries have along and
successful history of being managed and operated by the public through local
citizen boards and local governments and legislative financial support isbased on
this.

» Management and operations of libraries, including basic core services, should
remain under direct public control.

»  Separating management and operations of the public library from public
management would lead to loss of citizen input in library decision making and
loss of community support.

% Positions expressed by other states where library management is outsourced to a private, for-profit
corporation are provided in the information on those individual states.
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Wholesale contracting would reduce local government accountability by placing a
for-profit corporation between citizen library users and local elected officials.
Public libraries would not be eligible to receive grant funds if operated or
managed by a for-profit corporation.*

In September 2000, the Division of Library and Information Services prepared a
document, Florida Public Libraries & Privatization - A Guide for Florida Library
Boards and Friends, which stated that companies interested in contracting to administer
public libraries had been contacting local governments. It warned that such efforts could
result in private administration and all library staff being transferred to a corporation.
While outsourcing or contracting for incidental services from the private sector isfine
and has been done for years by libraries, the document reiterated the Florida Library
Association’ s position that going further in outsourcing would not be in the best interests
of Florida communities.

The document listed the following as concerns for public library “privatization”:

Reduces Local Government Accountability to Citizens for Quality of Service. “In
some cases it appears that privatization is actually alocal government strategy for
reducing services and avoiding accountability.” The document used privatization
of trash collection as an example.

Communities Are Particularly Vulnerable to Loss of Citizen Input in Library
Decision Making. The document stated that since Florida has only optional
citizen library boards at the local level unlike many other states, local
governments “could eliminate or drastically reduce accountability by contracting
for library administration with a private firm and abolishing the library advisory
board.”

Outsourcing Savings Are Already Being Realized. The document states that the
library community does not believe that it is appropriate to outsource “functions
and decision rights that are core to the mission of the library.”

Questionable Economics & the Threat of Harmful Results. According to the
document, “ privatization cost savings are often illusionary and are achieved by
reducing quality of service.” It further states that contractors achieve savings
“either through increasing efficiency or reducing expenditures for services.” It
stresses the use of staff cost reductions as a method used and the adverse effect on
service quality.

Eliminates Publicly Employed Library Director as Leader and Advocate.
According to the document, privatization would replace the communities |ead
library advocate with a corporate office which raises questions of the company
employed manager’s motivation: profit or more services?

% See the earlier discussion of the Department of State and JAPC positions on library law and rules.
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» Public Libraries Are Not Well Suited for Privatization. The document reports that
where this has been used there has been controversy or no library administration.
It states that privatization of other government servicesis different from libraries
and the service needs and decision processes.

» Eligibility for State and Federal Funding Not A Sure Thing. The document states
that privatized libraries would have to meet all requirements of Floridalaw to
receive funding. Specifically, the document warned, “there is no assurance that
privatized libraries would be eligible for State Aid and Federal Library Services
and Technology Act funding.”

Since his response to JAPC, according to the division director, the use of a private, for-
profit company to manage the day-to-day operations of a public library is now adecision
to be made at the local level. All they haveto do isto hire the administrative head.!®

Sate Library Council

In the March 26, 2001 meeting of the Council, a position was adopted to be in opposition
to amendments to change the State Aid law to specifically add language that prohibited a
denial of state funding to an eligible local governmental entity solely because it
contracted out its library management to a private, for-profit company. The Council also
stated that legislators should be made aware that there was “no philosophical resistance to
the concept” of outsourcing because outsourcing of other areas was aready donein
libraries. The Council raised concern about possible suffering of volunteerism in an
outsourced, for-profit setting.

In subsequent meetings, the Council spoke about adopting an official position on
privatization or outsourcing of library management and day-to-day operations. No
position statement, however, was adopted.

Florida Library Association

In May 1999, the executive board of the Florida Library Association adopted a statement
on the “privatization of publicly funded libraries” which stated that they opposed any
efforts to provide library services by contracting with for-profit organizations because
they believed that it was not in the best interest of Florida residents for publicly supported
libraries to be managed by for-profit organizations.

In the 2001 Legidlative Session, during Senate Committee consideration of an
amendment to the State Aid to Library law that would permit funding to libraries
involved in such contracting, the Florida Library Association’ s representative reiterated
the Association’s position in opposition. Such fund use was referred to as an incentive
for “administrative profit” and a movement which would dampen volunteer activity.

190 conversations with Mr. Barratt Wilkins, Director, Division of Library and Information Services.
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American Library Association (ALA)

According to information provided by Mr. Barratt Wilkins, at the ALA’s 2001 Annual
Conference in June 2001, the ALA adopted a resolution affirming its position that
publicly funded libraries should remain directly accountable to the publics they serve.
The Association stated that it “opposes the shifting of policy making and management
oversight of Library Services from the public to the private for-profit sector.”

59





Conclusions

Definitional |ssues:

Based upon the findings, both outsourcing and privatization are different degrees of
contracting out services that have been provided by an entity such asa public library.

One conclusion that can be drawn from the findingsis that the interpretation or definition
of the terms outsourcing and privatization are most often linked to the personal or
professional biases of those using the terms. For public libraries this is exacerbated by
the fact that elements used in the definitions such as “ core services’ are not universally
agreed to by personsin thefield.

Also, if aprivate non-profit entity or another governmental agency performs any core
services via contract, even the management and day-to-day operation of a public library,
itismost likely to be referred to as outsourcing. Contracting with private, for-profit
vendors to perform services with the exception of the day-to-day operation and
management of a public library isreferred to usually as outsourcing; however,
contracting for such management or operation of apublic library isreferred to as
privatization. The decision on which term is used seems to focus on the intended
reaction sought and the audience. The term privatization congers up images of problems
with public services that have been privatized at the local or state level in the past. Poor
service, lack of accountability, and loss of public input are some of the negative images
that have been portrayed by the use of thisterm in the public library field.

The lack of an accepted definition and the inconsistency in the use of these terms creates
confusion among all affected parties:. local governments, library users, library
professionals, library Friends and volunteers, and vendors.

State Surveys & Contracts:

Severa conclusions can be reached from the information obtained from the surveys of
other states, the review of contracts for management of public libraries by a private, for-
profit company, and the literature review. These range from the issue of privatization to
why and when do you contract to what provisions should be part of the contract.

To begin with, based upon the literature and the survey findings from other states, a
conclusion reached is that when policy and budget control and property ownership rests
with a public entity, thereis no privatization but only outsourcing. Therefore, it can be
concluded that there are no public libraries in the country that are privatized.

It can also be concluded that outsourcing the management and day-to-day operation of a
public library is not something that is sought for alibrary that can readily solve its own
problems. Such outsourcing is sought because of the multiplicity of problems and the
need for immediate action. The inability of the library system to correct identified
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problems, the lack of expertise within the system to address service needs, inability to
find qualified persons to address needs in atimely manner, and budget constraints are
some of the reasons used by other local governments. The individual local government
must determine if its needs are such that outsourcing could benefit its citizensin
improving library service.

Another conclusion from the surveysis that such contracts should not be entered into to
cut funding and library services. All the contracts requested specific levels of service
with requirements for improvement of services. Even when money was an issue, the
contracts sought more services for the dollars available. Efficiencies brought about by
automation and other operational or management changes enabled provision of more
servicein areas.

Outsourcing of library management of public libraries to private, for-profit companiesis
relatively new and there is currently no competition in vendor selection. Therefore,
based upon the information gathered, it is concluded that local governments would
benefit from the experiences of other areas that have contracted for such services. Model
contracts should be devel oped and provided to local governments, upon request, for them
to use and technical assistance should be offered to assist them in tailoring a contract to
meet the library service needs of the community. This need is evident when reviewing
how contracts have evolved in the process. Contracts should contain elements to ensure
local government control, improved library service, meeting of needs specific to the
community, and measurable performance outcomes.

Checklists for reviewing the status of alibrary to determine outsourcing needs are already
available and could be modified to assist the local government. It is concluded that such
atool would be beneficial to local libraries and to local governments.

After reviewing the other states’ experiences, it is concluded that is advisable for alocal
government outsourcing the management and operation of its public library to have an in-
house expert or persons knowledgeable in library management and operation to serve as
the contract manager(s).

The final conclusion drawn from other states’ experiences, is that the quality of the
preliminary analysis leading to the decision to contract, the commitment of the
responsible public entities to library services and the need to contract, the attention to
contract detail, the experience of the contract manager(s), and the oversight of contract
performance are essential to the success of this type of contracting with a private vendor
to ensure continued or enhanced community support. Based upon this, even in some very
volatile political environments, success was achieved for better library servicesfor the
communities.

Federal and State L aw and Rules;

Upon review of federal and state law and rules, it can be concluded that there are no
prohibitions for receipt of state or federal assistance by a governmental entity that
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outsources the management or day-to-day operations of its public library or library
system to a private, for-profit company. Local governmental decisions on such matters
are clearly left to the local government. The only structural restrictions for State Aid to
Librariesin Florida are those set forth in s. 257.17, F.S., which are directed to a
consolidated county public library, a county public library cooperative, or a multicounty
library cooperative.

Local governmental entities and libraries, however, have been informed by the
Department of State that they would not be eligible for funding under State Aid or that it
was questionable if they would be eligible for such aid or for federal assistance if they
outsourced the management or day-to-day operations of their public libraries. This has
created confusion among local governmental entities and the library community and has
limited the options of local government for provision of library services. The department
has recently changed its position which is noted in its response to JAPC. In order to
alleviate any continued confusion because of the earlier position and the change, the
department should notify these entities of the change in position that has recently
occurred.

A final conclusion regarding the State Aid to Libraries Grant Guidelines and Application
isthat there are provisionsin those which should be handled in law and not rule (such as,
the educational requirements for the single administrative head of alibrary or library
cooperative) and that current interpretations regarding requirements for use of afor-profit
company for library management are soundly based on law (such as, the designation or
employment of the single administrative head).

Summary & Overall Conclusion

In summary, true privatization does not exist in the management and operation of public
libraries, only outsourcing under contract with a governmental entity. The fear of
privatization and the distrust of for-profit companies in a service area coupled with the
lack of information about what has happened in other states and the fear of loss of State
Aid and federal assistance, has made this option unavailable to local governmentsin
Floridain the past. With the study on State Aid required under CS/HB 337 due to the
Legidature no later than January 2, 2002, some issues concerning existing required
structures for library service delivery will be addressed including recommendations for
statutory modification.

The final and overarching conclusion of this report is that the provision of good, quality
free library servicesto the greatest number of people in our incorporated and
unincorporated areas should be the goal of the state’ s financial assistance program and
not the structure nor the method of management and operation.
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Policy Options

Based upon the background leading to the report devel opment, findings of the research
efforts, and the conclusions reached from those findings, the following options are
presented for consideration by the Committee on Tourism.

Review the Department of State’ s report on State Aid structure and funding that is
required to be presented to the Legislature no later than January 2, 2002, to
determine what recommendations for action should be addressed this Session that
could give local governments greater operational optionsin order to improve
library services.

Review the final Sate Aid to Libraries Grant Guidelines and Application to
determine the clarity of the language regarding the use of private, for-profit
companies to provide public library management through contract with an eligible
political entity.

Consider the need for clarification in law regarding those issues in rules which
other states require statutorily, e.g., librarian certification, and those which have
needed clarification over the recent past, e.g., the use of for-profit companies by
local governments to manage public libraries.

Define the terms “ outsourcing” and “ privatization” to provide for a consistent
understanding of those terms as they relate to public libraries and to aleviate
confusion among local governments, library professionals, library Friends and
volunteers, and library patrons.

Direct the Division of Library and Information Services, either in-house or
through contract, to develop checklists, guidelines, and model contractsto aid
librarians and local governments in making decisions about outsourcing of library
services. Inthe preparation of material related to management and operation
outsourcing, the division should be directed to work with those communitiesin
other states that have outsourced such functions to determine needed elementsin
contracts and in what elements need to be considered prior to such outsourcing
and in preparation for terminating such outsourcing contracts.

Direct staff to continue to monitor the outsourcing of public library management
and operationsin other states to determine the long-term effects of these
outsourcing efforts and the implications for public librariesin Florida.

Direct staff to follow any efforts in Florida to outsource the management or
operation of public libraries and report on such efforts.
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Contact List

Respondents to Survey

California:

Mr. Gary Christmas, County Library
Director

Contract Administrator for LSSI
Contract

Riverside County Library System
Riverside County, California

Ms. Robin Parker, City Clerk
Contract Administrator for LSS
Contract

Calabasas Public Library
Cdabasas, Cdifornia

Mr. Steve Temple, City Manager
Contract Administrator for LSS
Contract

City of Hemet Public Library
Hemet, California

New Jersey:.

Mr. Tom Boland, City Councilman
Liaison with Library Board of Trustees
Contract Manager for LSSI Contract
Linden Free Public Library

Linden, New Jersey

Ms. Marilyn Coplan, President
Linden Free Public Library Board of
Trustees

Contract Manager for LSSI Contract
Linden, New Jersey
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Mr. John Gregorio, Mayor
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Mr. Gregory Corrado, Assistant
Business Manager for

Jersey City

Contract Manager for LSSI Contract
Jersey City Free Public Library
Jersey City, New Jersey

Ms. Joan Lovero, Chief Librarian
Jersey City Free Public Library
Contract Monitor for LSSI Contract
Jersey City, New Jersey

North Dakota

Ms. Diane Briggs, Library staff for 35
years

Fargo Public Library

Fargo, North Dakota

Ms. Virginia Dambach, President

Fargo Public Library Board of Directors
Contract Manager for LSSI Contract
Fargo, North Dakota

Texas

Ms. Lori Iwanicki, Assistant to City
Manager

Contract Manager for LSSI Contract
Lancaster Veterans Memorial Library
Lancaster, Texas
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Assistant State Librarian for Fiscal &
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Commission
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Los Angeles County, California
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Director of Sales
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Timonium, Maryland
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Bureau of Library and Network Services
Division of Library and Information
Services

Florida Department of State
Tallahassee, Florida

Mr. John Rosner, Chief Attorney
Joint Administrative Procedures
Committee (JAPC)

The Florida Legidature
Tallahassee, Florida
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Director
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Mr. Robert E. Windrow, Vice President
Library Systems and Services, LLC
Germantown, Maryland
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Regards,
Ann Palmer



From: Ann Palmer

To: Lolly Mchardy; Gomez, Charlene
Subject: Support Parent-Guardian Book Review
Date: Tuesday, April 9, 2024 2:51:37 PM
Attachments: library excerpt 4.2.24.pdf

Attached is an excerpt from slides presented as Comments @ 4.02.23 CC meeting. This is in
support of the creation of a Parent-Guardian-Community Book Review committee as it
embraces these important principals that should be inherent in our libraries

= Archetype of Participatory Government — a leading
principle of Local Governance

= Community Service Librarianship

= Elevate cohesive, homogenous patron experience

* Embrace larger community as a whole

* Builds public trust & confidence

* Protects Children

I would add the following based on what we have heard recently:

« this needs to be a Committee structured to foster open discussions, casual meetings and
flexible practices

* [ have concerns about “non-negotiable” book designations by the committee IF that implies
there will be no interaction with librarians during the process of reviewing or cataloguing
based on the review.

» Some but not all city librarians seem or are intractable but they should not be, so

» the hope is that a community & staff relationship develops to best incorporate parental
guidance and librarian knowledge

* this committee needs to be involved as USER INTERFACE contributors and evaluators for
the PARENTAL CHOICE App and processes because

* “We can’t sell it if it doesn’t work,” and Choice is a key part of maintaining access to literary
content while protecting minors from inappropriate materials

Best,

Ann Palmer

30+ yr Resident/Homeowner (& mom)
HB 92648


mailto:714anniep@gmail.com
mailto:mchardypg@aol.com
mailto:cgomez@surfcity-hb.org
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From: Jeanne Whitesell

To: Gomez, Charlene
Subject: No to privatizing HB Library
Date: Tuesday, April 9, 2024 12:25:20 PM

Please add me to the majority of HB citizens who oppose privatization of our beloved library. I
will not go into all the reasons as I'm sure you've heard them all.. If not check Next door where
I've posted reasons and have gotten thousands of supporters. Also posted on FB where again

much support.

Thank you for doing what you can to prevent privatizing the HB library.

Jeanne Whitesell
17922 Shoreham Lane
Huntington Beach, CA 92649


mailto:jswhitesell3211@yahoo.com
mailto:cgomez@surfcity-hb.org

From: Jennifer Squires

To: Gomez, Charlene
Subject: Please Keep Our Libraries Public
Date: Tuesday, April 9, 2024 4:26:25 PM

To Whom It May Concern: I was born in Huntington Beach and have lived here my entire life and I greatly hope
that you will keep our amazing libraries public. The libraries and their staff have beautifully served this community
for decades and there is no need to change this in any way. Please don’t privatize our libraries and please don’t let
this be the reason why thousands of residents decide not to vote for the current city council during the reelections.
Sincerely,

Jennifer Squires

Sent from my iPhone


mailto:jalsquires@hotmail.com
mailto:cgomez@surfcity-hb.org

From: Natalie

To: Gomez, Charlene

Subject: Do not privatize our library!

Date: Tuesday, April 9, 2024 1:56:48 PM
Hi,

As a longtime patron of our city library, and a mother with 2 children who have fond
memories of library time, I write to express my deep concern over the proposed privatization
of this beloved institution. For years, the library has been a cornerstone of our community,
offering a welcoming space for learning, discovery, and connection. Our Children’s
“Storytime” has been a tradition of mom’s clubs for years! Reflecting on the countless hours
my family and I have spent within its walls, the idea of transforming our library into a profit-
driven entity is both disheartening and alarming.

I have observed firsthand the library's role in fostering a love for reading and learning, not just
in my children, but in everyone who walks through its doors. The thought of introducing a
model where profit margins could dictate the availability and quality of services is unsettling.
Will they charge for holds? For ebooks? For Storytime?

Across the nation, we've seen how privatization can lead to increased costs, diminished
services, and a shift away from the library's core mission of serving the public good. This is
not just about financial efficiencys; it's about preserving a space that enriches our community in
immeasurable ways.

I am especially concerned that decisions about the library's future might be swayed by
individuals who do not regularly use or understand the unique value the library brings to our
daily lives. It's crucial that the voices of actual library users, those of us who regularly use its
services, are heard loud and clear in this decision. Our library is more than just a repository of
books; it's a place for our HB residents to enjoy as families and a community.

The notion of privatizing the library brings a shift in focus from community service to profit.
This change threatens to introduce fees where there were none, limit access to materials and
services, and divert the library’s mission from enriching the public to enriching a company!
The impact goes beyond financial costs; it risks eroding the spirit of inclusivity and learning
that defines our library.

I strongly urge you to oppose the privatization of our library. Let's ensure it remains a great
place for learning, discovery, and community connection, not a commodity to be monetized.

Sincerely,

Natalie Zifcak


mailto:nataliezif@gmail.com
mailto:cgomez@surfcity-hb.org

From:
To:

Cc:
Subject:
Date:

Attachments:

Dennis Pappas

Gomez, Charlene

Dennis Pappas

HB Community Library Services Commission
Tuesday, April 9, 2024 1:26:21 PM

Patricia Pappas.pdf



mailto:ndoceanpappas@gmail.com
mailto:cgomez@surfcity-hb.org
mailto:ndoceanpappas@gmail.com

Patricia Pappas
Huntington Beach Resident
April 9, 2024

Honorable Community and Library Services Commission and Staff

Austin Edsell, Chair
Ashley Wysocki, Director of Community and Library Services
Chris Cole, Manager of Facilities and Development

| am pleased to write a letter to you in support of our Huntington Beach City Council
ordinance to relocate children/teens books that are obscene and or pornographic as these
books are developmentally inappropriate for these age groups. | support the council
members decision to relocate these books. The California Penal Code protects our
children.

I was at the library on April 5, 2024, looking to see where the books that the librarians had
chosen to relocate. |asked a desk librarian where the books had been relocated. He
stated that the books had not been moved yet, but that they would be going to the fourth
floor. Iwentto see and saw the empty shelves with a Youth Restriction notice. No books.

I will post this picture of the youth restriction and fourth floor empty bookshelves. | have
also included a photo that is placed in the library children’s section. FYIthe children’s
Bibles are in the children’s library...heard a rumor they were relocated.

in this section of the Children's

:g?-(:iclion Collection may have been
relocated to the 4th floor oV_ the Adul( .

YOUth Collection in compliance with City Coundcn

Restricted Resolution No. 2023-41. Only adult car
holders and minors with the Youth Access

BOOkS library card will be able check out lhgse

Ty items. If you need help locating an item,

please visit the Research & Information
Desk. For more information about this
change visit our public information page
at bit.ly/hbres2023-41.
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I would like to see a written list of the obscene or pornographic books chosen by the
librarians. Please have your librarians complete this list and forward it to me and also post
an update list on your library web site. As of yesterday, the library web site had an
incomplete list of relocated books.





I went to the library on Sunday, April 7, 2024, to see if a table had been set up at the library.
Residents set up a table with books that were supposed to be on the quote “banned book”
list....the terminology is wrong....Here are some photos from the community library table.

Our council asked for the books to be relocated, yet this has not happened. The library
table group were signing people up to join their community. | told them that many of these
books should not be on the table.

Again, | am very pleased that our council is instrumental in protecting children from
instruction and availability of pornographic and obscene literature and photographs.
Please protect our cities children. The new library card will give the rights to parents.

| believe these books should be shelved properly with the adult books in the adult section
of the library. | am sure you remember the video stores where pornographic and adult
audio visuals could be rented. The adult movies were away from the children. ....

At our library we need to separate these books by cataloging them within the adult stacks
not making a spectacle of a youth restriction area.

Request For Proposal (RFP)

| am so pleased that our new council members are looking into having an outside company
to oversee the library. If we can save money and it would be supporting of our budget, then
I am interested in our council and staff looking at possibilities.

No decisions have made about the above. There are a group misleading our city residents.
Again, wrong terms by some residents and some of our council members. Privatization is
one of the mis-correct words being touted.

Please protect our city and our children.
Thank you, Patricia Pappas (HB Resident of more than 44 years)






From: Annie

To: Gomez, Charlene

Subject: Re: April 4/10 Study Session
Date: Tuesday, April 9, 2024 9:02:27 PM

On Tue, Apr 9, 2024 at 8:49 PM Annie <hbannie8600@gmail.com> wrote:
Library Managed Services:

The rushed process and manner in which the
managed library services proposal is being
pursued is absurd. I can’t stress enough the value
of dedicated employees and localized services
HBPL provides to its patrons - whether at the
Central Library or the smaller community
branches. Managed services will not be able to
offer this intangible asset. The current level of
service and care is not something that can simply
be negotiated into a contract. This is why I am
throwing my full support behind our wonderful
librarians and our amazing library system. Our
library system is too precious to be flippantly
tossed around in a political game.

Board Review:

The ordinance on the review Board is poorly
written and the manner in which valid concerns
were intentionally ignored by the council
majority at the 3/19 City Council Meeting is
alarming.


mailto:hbannie8600@gmail.com
mailto:cgomez@surfcity-hb.org
mailto:hbannie8600@gmail.com

Additionally, I am extremely uncomfortable with
the idea that 21 people that residents do not
choose, who have no minimum qualifications, no
integrity standards, or even an HB residency
requirement will literally make decisions that
affect our community. The way this ordinance is
written suggests that the 21 member Board are
not our peers - they are intended to be our
community’s gatekeepers to knowledge; they
don’t even have to live in HB, don’t have to
patronize the library, and can even be convicted
criminals. The way the ordinance was written
took great pains to identify “sexual content” and
“sexual reference” but ironically does not exclude
pedophiles or child abusers from serving on this
committee, which are the real danger to children
- not books. Clearly, this Board is not about
protecting children - it is an attack on knowledge,
education, and diversity.



From: Barbara Snider

To: Gomez, Charlene
Subject: Huntington Beach Libraries
Date: Wednesday, April 10, 2024 9:52:27 AM

Dear Commissioners,

I do plan to attend the meeting tonight to discuss the library. Admittedly, i am not aware of all the latest
developments and hope to learn them tonight. I understand an RFP for a new automated library system has been
approved - but only heard on local neighborhood blog. Certainly hope that is not the case in this highly charged
environment. So I am rather confused, and hope that can be cleared up tonight. I would like to speak, but will be
unable to sign up within designated window of time allotted for that. I am opposed to the privatization of our library
system, the movement to censor from general access certain categories of books, and the creation of a board of
unprofessional book reviewers.

Most sincerely,
Barbara Snider


mailto:sniderb922@gmail.com
mailto:cgomez@surfcity-hb.org

From: buzz mccord

To: Gomez, Charlene

Cc: Haugli, Erik; Szabo, Matthew

Subject: HUNTINGTON BEACH CS&Library Commission meeting.
Date: Wednesday, April 10, 2024 9:44:30 AM

Attachments: Facts for COMMISSION 4-24.pdf

RE: Item b. Authorization to Issue a Request for Proposals for Managed Library Services.
To the Commission, as a many decade resident of HBeach...

I am attaching a brief Fact sheet about the HB Library System.

Sources are cited.
HBL has proven its popularity and utility.
The system has demonstrated economic efficiency in comparison to similar systems statewide.

I can supply a more detailed analysis at your request.

It would be economically wasteful to move forward with privatization, also known as
Managed Services.


mailto:buzzmccord@gmail.com
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mailto:erik.haugli@latimes.com
mailto:matthew.szabo@latimes.com

Facts' about the Huntington Beach Library System?
For the Community Services and Libraries Commission, Buzz McCord, April 2024

Conclusions: The HB Library system runs economically. It provides both book circulation and
programs to a large proportion of city residents, especially families with children. Volunteers
provided the equivalent of 12 FTE. Requests for Item Removal were successfully implemented
to deal with content complaints (2.5 received per one million circulations of Children’s
Materials, frequency<0.00025%).

The HB Library system budget (FY 2021-22) was $5.3 million (includes $0.3 HB Art Center budget.)
HB libraries had over 119,000 registered users.

Two out of three HB residents are registered library users.

HB Libraries spend $44.48 per user. Newport Beach spent almost twice as much.

There were over 22,000 active children’s borrowers. Almost one in five library users are children.

The library held over one quarter million print materials (17% greater than Newport Beach) of which
44% were Children’s or Young Adult.

There were almost 800,000 items circulated, about half of which were Children’s materials.
Approximately 10000 children aged 0-5 and 7000 children aged 6-11 attended 274 library programs.

HB Libraries employs one professional librarian for every 11,000 users. Newport Beach was 40%
less productive.

Over three hundred volunteers invested 23,600 hours, the equivalent of almost 12 full-time paid
employees. Newport Beach had half as much paid-equivalent volunteering.

Comparing HB Libraries to the group of ten California libraries closest to HB in number of visits, HB
is third lowest in cost per visit ($12) and fourth lowest in spending per hour open ($525).

HB Library procedures for the last nine years include a large sign advising “PLEASE DO NOT LEAVE
CHILDREN UNATTENDED” and a specific Requests for Item Removal procedure® to address user
complaints regarding content.

Over the five most recent years reported, out of almost two million Children’s Material items
circulated, HB had only five complaints about content. All complaints were resolved using existing
Item Removal procedures.

1 California Public Libraries Statistics, https://www.library.ca.gov/stats/?pageNo=1. Accessed 9 April 2024.
2The California Public Libraries Survey provides annual statistics about libraries’ finances, services, programs,
and collections. State Libraries across the United States administer the survey and report data to the Institute of
Museum and Library Services. The Public Libraries Survey provides statistics on the status of public libraries
across the United States. It has been conducted since 1988 has been described as the backbone of research,
analysis, and policy discussions about the current state of public libraries.

3 Huntington Beach Public Library, Library Policies. Collection Development Policy. Accessed 9 April 2024.
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https://cms3.revize.com/revize/huntingtonbeachca/Documents/Departments/Library/Contact%20Us%20About/Library%20Policies/Collection-Development-Policy.pdf




From: buzz mccord

To: Gomez, Charlene

Cc: Haugli, Erik; Szabo, Matthew

Subject: HUNTINGTON BEACH CS&Library Commission meeting.
Date: Wednesday, April 10, 2024 9:44:30 AM

Attachments: Facts for COMMISSION 4-24.pdf

RE: Item b. Authorization to Issue a Request for Proposals for Managed Library Services.
To the Commission, as a many decade resident of HBeach...

I am attaching a brief Fact sheet about the HB Library System.

Sources are cited.
HBL has proven its popularity and utility.
The system has demonstrated economic efficiency in comparison to similar systems statewide.

I can supply a more detailed analysis at your request.

It would be economically wasteful to move forward with privatization, also known as
Managed Services.
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Facts' about the Huntington Beach Library System?
For the Community Services and Libraries Commission, Buzz McCord, April 2024

Conclusions: The HB Library system runs economically. It provides both book circulation and
programs to a large proportion of city residents, especially families with children. Volunteers
provided the equivalent of 12 FTE. Requests for Item Removal were successfully implemented
to deal with content complaints (2.5 received per one million circulations of Children’s
Materials, frequency<0.00025%).

The HB Library system budget (FY 2021-22) was $5.3 million (includes $0.3 HB Art Center budget.)
HB libraries had over 119,000 registered users.

Two out of three HB residents are registered library users.

HB Libraries spend $44.48 per user. Newport Beach spent almost twice as much.

There were over 22,000 active children’s borrowers. Almost one in five library users are children.

The library held over one quarter million print materials (17% greater than Newport Beach) of which
44% were Children’s or Young Adult.

There were almost 800,000 items circulated, about half of which were Children’s materials.
Approximately 10000 children aged 0-5 and 7000 children aged 6-11 attended 274 library programs.

HB Libraries employs one professional librarian for every 11,000 users. Newport Beach was 40%
less productive.

Over three hundred volunteers invested 23,600 hours, the equivalent of almost 12 full-time paid
employees. Newport Beach had half as much paid-equivalent volunteering.

Comparing HB Libraries to the group of ten California libraries closest to HB in number of visits, HB
is third lowest in cost per visit ($12) and fourth lowest in spending per hour open ($525).

HB Library procedures for the last nine years include a large sign advising “PLEASE DO NOT LEAVE
CHILDREN UNATTENDED” and a specific Requests for Item Removal procedure® to address user
complaints regarding content.

Over the five most recent years reported, out of almost two million Children’s Material items
circulated, HB had only five complaints about content. All complaints were resolved using existing
Item Removal procedures.

1 California Public Libraries Statistics, https://www.library.ca.gov/stats/?pageNo=1. Accessed 9 April 2024.
2The California Public Libraries Survey provides annual statistics about libraries’ finances, services, programs,
and collections. State Libraries across the United States administer the survey and report data to the Institute of
Museum and Library Services. The Public Libraries Survey provides statistics on the status of public libraries
across the United States. It has been conducted since 1988 has been described as the backbone of research,
analysis, and policy discussions about the current state of public libraries.

3 Huntington Beach Public Library, Library Policies. Collection Development Policy. Accessed 9 April 2024.
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From: Carol Pilgrim

To: Gomez, Charlene
Subject: Library services and children
Date: Tuesday, April 9, 2024 7:49:48 PM

I am writing in support of sorting literature age appropriately, just as films are sorted. As a
retired educator and school psychologist, I'm appalled at material that was found in the
children's section of the Huntington Beach Library and the misinformation that's being spread
regarding "book banning".

Our children are being subjected to far too much explicit material that they are not mature
enough to determine on their own. This results in confusion, and without appropriate parental
guidance they often turn to peers or worse, groomers who are all to ready to fill in the gaps.
I'm in total support of Library cards that authorize parental guidance, and book sorting to age
appropriateness. I've had a career working with confused, abused and sexualized adolescents.
The public library should not be a contributor.

Carol Pilgrim
Huntington Beach


mailto:carol.pilgrim@gmail.com
mailto:cgomez@surfcity-hb.org

From: Gerry de Boer

To: Gomez, Charlene
Subject: Library
Date: Tuesday, April 9, 2024 7:15:15 PM

As a resident of H. B.for 50 years, [ am against the privatization of our Community/Public
Library. The Library is a community effort. We do not desire to have a "so call professional "
business run our community. Our residents, men, women and children have always felt
welcomed and appreciated by our Library staff and all the services they provide.

I question the individuals participating in the so call book reviews regarding acceptability. |
would like to know their names, qualifications and background.

I don't understand the need or purpose for the proposals presented by the city council.

Gerry de Boer


mailto:brengerry@gmail.com
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From: Jane Iovine

To: Gomez, Charlene
Subject: Thank you for your service
Date: Wednesday, April 10, 2024 8:45:04 AM

Thank you all for your service to the City and review of our Library system.

I hope that as you represent the citizens of Huntington Beach you will weigh heavily the
responses both in person and via email that you receive from those of us that you represent,

including myself.

The Huntington Beach Librarians are excellent at the jobs they are trained for and I totally and
completely trust their well educated decision making to appropriately administer and choose
the books and programs offered through the public library.

I do not believe there is a need for the addition of a group review of books and I do not
support the privatization of our library.

Jane lovine
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From: Jeanne Paris

To: Gomez, Charlene
Subject: RFP and Parent - Guardian Review Board
Date: Tuesday, April 9, 2024 5:24:00 PM

To: Community and Library Services Commission and Staff

| am writing in strong support of the RFP - Request for Proposal. This allows the staff to gather more
information regarding the benefits of possible outsourcing. This is not a takeover to privatize our library. If
we can save substantial funds by doing so this is a good thing. Nothing has been finalized at this point.

| also strongly support the Parent - Guardian Review Board. | would very much like to see parents and
residents involved in placing books in their proper section in the library. Parents working with librarians
are the best solution regarding questionable material that is not age appropriate.

Finally, | would like to once again remind the commission and staff that there has never been a request to
ban any books in our library. | find this constant refrain to be very misleading and has caused much
unneeded confusion in our community.

Thank you for all your hard work.

Jeanne Paris
HB Resident


mailto:jeannemarieparis@yahoo.com
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From: Jill Bauer

To: Gomez, Charlene
Subject: HBPL Privatization
Date: Wednesday, April 10, 2024 7:31:58 AM

Dear Community & Library Services Commission,

I have been a resident of the City of Huntington Beach since moving to California in 2015.
Throughout that time one of the aspects of the community that I most enjoy is the Huntington
Beach Public Library. I use the library regularly and think it is a well run and effective public
library.

I strongly oppose the privatization of the library. Public libraries are a quintessential American
value. Please do not take this away from our community.

Thank you,
Jill Bauer
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From: Joclyn Rabbitt-Sire

To: Gomez, Charlene
Subject: Library Commission Mtg. 4/10/2024
Date: Tuesday, April 9, 2024 11:39:03 PM

Dear Library Commissioners,

| would like to voice my opposition to both Resolution 2023-41 and the pursuit of any
proposals to privatize the Huntington Beach Public Library system.

If there remains any chance of turning back Resolution 2023-41, and dissolving plans to
form the Community Parent-Guardian Review Board, | beseech you to do so. A 21-
member board is too numerous to come to any consensus on the volume of books they
would need to vett for our children. | have confidence that our experienced librarians, who
have a Masters degree in Library Sciences, can do a much better job than a large group of
citizens with no expertise or credentials.

Furthermore, it is absolutely critical that your commission reject the process of privatizing
our libraries! The reasons this proposal is misguided are too numerous to enumerate here.
I understand that a primary motivation that has lured many cities to outsource their library
management is the promise of cost savings. However, careful inspection of the facts
shows that cities do not benéefit financially in the long run. Consider the simple fact that 30
cents out of every dollar spent under private management will exit our community, to enrich
the profits of the company. When Calabasas canceled its contract with LS & S, they saved
$68,000 in just their first year back in public control.

https://capitalandmain.com/calabasas-and-other-towns-reject-privatized-libraries-0731

| am just one of the hundreds of HB residents who has come out publicly in strong
opposition to the assault that Huntington Beach libraries have been under for the past

year. This means there are perhaps thousands more who are also unhappy, but don’t have
the time to raise their voices. By subjecting our library staff to this constant stress and
erosion of their job descriptions, we have let them down. We owe much more to individuals
who have devoted their lives to making our libraries the invaluable resources they are.

For more information, please check out Escondido’s struggle to break free from LS & S:

https://www.sandiegouniontribune.com/communities/north-county/escondido/story/2021-05-
12/residents-upset-with-library

I’m sure you became commissioners out of a sincere love for your community and for
literacy; please show that you want what is best for Huntington Beach in your decisions this
evening.


mailto:joclynsire@gmail.com
mailto:cgomez@surfcity-hb.org
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Sincerely,

Joclyn Rabbitt-Sire
Resident



From: katherine neal

To: Gomez, Charlene
Subject: Meeting of Community and Library Services
Date: Wednesday, April 10, 2024 12:49:04 PM

| support the efforts of the City Council majority to make our library a safe and child-friendly
space by relocating age-inappropriate materials to the properly designated areas of the library
and issuing library cards that give parents options for their children's access. | also support
having a citizen review board that works with library staff to oversee the selection of books.
Requesting an RFP for library management services has my support as well. Thank you.
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From: Kathy Bourland

To: Gomez, Charlene
Subject: Library
Date: Tuesday, April 9, 2024 7:39:16 PM

I want to tell you that I love the old library. The place where there was peace and protection.it
was a place of safety for children before the porn was allowed to enter. I understand that there
is a small minority who seek out this trash as ADULTS are allowed to enter dirty book stores.
The staff has made it clear that they support access to porn for minors that the laws don’t
support. This isn’t about “health” books, this is about grooming.

Sent from Yahoo Mail for iPad
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From: Kim Hendricks

To: Gomez, Charlene

Subject: Fwd: Protect the HB Public Library!
Date: Wednesday, April 10, 2024 10:47:00 AM
Mr. Gomez,

There are more and better reasons than ever to NOT privatize or HB public libraries.

Please take a moment to look at the fact sheets.

Please protect our quality of life in HB and do NOT allow our libraries to become privatized!
Contractors and developers should not tell our city what to do - we tell them!!

Thank you,

Kim Hendricks

Long time resident

---------- Forwarded message ---------

From: Glenda Mercado <g7len mail.com>
Date: Tue, Apr 9, 2024 at 11:44 PM

Subject: Fwd: Protect the HB Public Library!
To: Glenda Mercado <g7lenda@gmail.com>

From: Protect Huntington Beach <Contact@protecthb.org>
Date: April 8, 2024 at 6:40:50 PM PDT
Subject: Protect the HB Public Library!
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Dear New Subscribers,

Here is the email that was sent out on Friday, April
5. Going forward, you will generally receive one
email per week on Fridays. It will include actions
you can take and updates on issues of concern.
Thank you for joining us!


https://email.cloud.secureclick.net/c/26914?id=36993.1407.1.0f3000acad4a453ca99e18c5df4b0ddd
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COMMUNITY & LIBRARY
SERVICES COMMISSION

APRIL 10, 6PM, COUNCIL
CHAMBERS

The next Community & Library Services
Commission meeting is this Wednesday at 6pm in
the Council Chambers at City Hall. Like the City
Council meetings, the public is welcome to
comment either in-person or via email.

The agenda can be found here. The Commission


https://email.cloud.secureclick.net/c/26914?id=36993.1408.1.9591d0deb89dc2bb3450f8a26789823e

will be discussing the latest actions of the City

Council regarding the HB Public Libraries--the

Parent-Guardian Review Board and the RFP for
private management of the libraries.

If you are unable to
attend, please let the
commissioners know what
you think. Send emails to
cgomez@surfcity-hb.org
by 1:00pm on April 10.


mailto:cgomez@surfcity-hb.org
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Let's Do It Again!

We're having another "Silent Protest” on Friday,
April 12 at 6pm. We can (AND MUST) talk to people
along the way, but we will not have any amplified

sound or loud chanting that could disturb
businesses on Main St.



Take a look at this 2 page "Library
Fact Sheet". It's filled with great
information. You can print each
page (link at the bottom of each
page) to share with your friends

and neighbors. We need to make
sure EVERYONE is informed.



Click here for printable Library Fact Sheet Page 1.

Click here for printable Library Fact Sheet Page 2.


https://email.cloud.secureclick.net/c/26914?id=36993.1409.1.e9b12615e601bc1d16af36a6340a0216
https://email.cloud.secureclick.net/c/26914?id=36993.1410.1.a2063d6f03e7f6a3b58b5b9ce2888d50
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PRIDE flags will no longer fly
from HB City Poles

Let's flood the city with
PRIDE flags on every
house!

We believe in "intersectionality” and support Pride
at the Pier's efforts for education and inclusivity.
For a donation of $20 or more, a full-size Pride flag
will be delivered to your door.



We think this is a Win-Win. It's a visibility effort to
let people know we are a welcoming community,
plus it helps a worthwhile nonprofit raise a few
dollars.

kokok



RSVP for the address

Our last "Input & Debrief" will be on April 13,
10am, Adams/Newland April 13 RSVP. We will meet
on the front porch, weather permitting. If the
weather is not cooperating, we will meet inside the
house.

sk
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Freedom to Read

Click on image to RSVP

This is a FREE Event

This Freedom to Read event is Free. Lunch is
included, but parking charges can be up to $15.

Natalie Moser will be speaking in the afternoon, as
well as one of our favorite local HB authors. Plus, a
group of young activists (Golden State Readers) will

be informing other young people how to fight book
banning.


https://email.cloud.secureclick.net/c/26914?id=36993.1411.1.43c11493ba45cf1157b481c3679ec43a

We have been witnessing a
concerted effort by the extremist
majority on the City Council to
undermine our professional
librarians, take control of the
materials in the library, and strip
the libraries of funding. Three
councilmembers have consistently
supported the Huntington Beach



public libraries.

Learn more about them
here.

Councilmember Natalie Moser
Website: Natalie4HB.com

Councilmember Rhonda Bolton
Website: RhondaBolton.com

Councilmember Dan Kalmick

Website: DanKalmick.com
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We hope you didn't miss our first
"Silent Protest" on Main Street on
March 29. At least 200 people
joined in the protest to share our
heartache and frustration from the
attacks on our library. The public
we encountered were alarmed,
concerned, and supportive of our
actions.



Click on the "Daily Pilot" article to read about it.
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We Love Our Community!

Consider signing up to volunteer for one of the
Community Service Day Projects here. Getting
involved in local activities creates opportunities to
have conversations with people who may not know


https://email.cloud.secureclick.net/c/26914?id=36993.1415.1.d6c37ee7370c0a863263b87d92c2dac1
https://email.cloud.secureclick.net/c/26914?id=36993.1416.1.dd111c8e0a9bbcd7e99d44233e92a945

about what is happening in local government. In
order to truly protect Huntington Beach, we must
inform more people about what is at risk.

kokok

Follow us on Social Media

Facebook: Protect Huntington Beach
Instagram: protect_hb


https://email.cloud.secureclick.net/c/26914?id=36993.1417.1.90e46f1020d9a3297c279523bd25ce0c
https://email.cloud.secureclick.net/c/26914?id=36993.1418.1.19fb91c1b1d980c1cdace7de3123eb81

TikTok: protect.huntingto
X (formerly Twitter): @protect_hb
YouTube: Protect HB
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From: Kirsten Crane Cadden

To: Gomez, Charlene

Subject: Comments regarding COMMUNITY & LIBRARY SERVICES COMMISSION
Date: Wednesday, April 10, 2024 10:27:44 AM

Hello,

I am a resident of Huntington Beach and a frequent visitor of the HB Public Library with my
child. I would like to add my comments regarding the discussion of City Council Resolution
2023-41.

First, as a resident it is important to me that the library remain public. Recently I was at the
library and observed the wealth of classes, community events, and community resources
available through the library. It truly is a community space for gathering and learning. As such
a space, it should remain public. The library belongs to us all, and privatization jeopardizes
this fact. We should reject private management of the library.

Additionally, I am concerned about the proposed Parent-Guardian Review Board. [ am a
parent in Huntington Beach. I do monitor the content in the media that my child consumes, as
I'm sure most parents do. It is important to ensure children are not consuming age
inappropriate material that could potentially frighten, confuse, or harm them in some way.
That being said, the decisions about how to monitor this content are up to me as a parent. |
need to educate my child as she grows, and this is a more nuanced process than simply
censoring the world around her. I do not want a committee of parents (with their values,
biases, and life experience) to be making these decisions for me and my child.

The library needs to remain public, and the parents in the community need to be empowered to
teach and protect their children. These measures go hand in hand. A committee of parents pre-
deciding for me and my child what books we can access is not empowering me as a parent. It
demonstrates mistrust of my ability to guide my child, and puts other parents in control of my
parenting decisions.

I strongly support keeping the HB Library public and I strongly support empowering HB
parents by rejecting the establishment of the Parent-Guardian Review Board.

Thank you for taking the time to read my comments,
Kirsten Crane Cadden

16881 Canyon Ln.
Huntington Beach

385-528-4807


mailto:crane.kirsten@gmail.com
mailto:cgomez@surfcity-hb.org

From: Leslie Golson

To: Gomez, Charlene
Subject: Library
Date: Wednesday, April 10, 2024 10:34:21 AM

I’m against privatization. Our library has a rich history of supporting the people of Huntington

Beach, and our community supports it.

I am against a committee of citizens to vote against books our professional librarians have
chosen for our children. Yes, when parents are concerned for their children they should
accompany them to the library to help them choose their books. I don’t want self-selected
critics deciding what is appropriate for my children! Let the professionals do their jobs!

Leslie Golson

Sent from the all new AOL app for iOS


mailto:lesliegolson@verizon.net
mailto:cgomez@surfcity-hb.org
https://apps.apple.com/us/app/aol-news-email-weather-video/id646100661

From: Lisa Allen

To: Gomez, Charlene
Subject: Public Library
Date: Tuesday, April 9, 2024 6:25:53 PM

Hello! T am a long time resident of Huntington Beach. I have lived here all of my 44 years. I have been going to the
different libraries since i was a little kid. The library is one of my favorite places in all of Huntington. I am asking
you to leave the library as a public library. Privatization will only hurt our library and the staff who work so hard at
their job. These librarians have gone to school to do their jobs and they do them well. I have been blessed in so
many ways by these librarians and their hard work. Privatization of the library will only hurt the staff, volunteers
and the people who use the library on a regular basis. Please protect our library and leave it as is. There is no reason
to change something that is already great as it is. [ appreciate your reading my email.

Lisa Allen
Sent from my iPhone


mailto:joey1520@aol.com
mailto:cgomez@surfcity-hb.org

From: Lisa England
To: Gomez, Charlene

Cc: tiengland41@yahoo.com
Subject: HB Citizen against Library Privitazation
Date: Wednesday, April 10, 2024 12:38:28 PM

Dear Ms. Gomez,

As a lifetime citizen of Huntington Beach and a mother of two teens, |
am fully against privatizing the H.B. Library, and all libraries. The
insidious way our rights are being taken from us will only lead to the
loss of ‘the people’s’ voices and choices. By the time the oppressors
become the oppressed, it will be too late. It starts with our libraries,
moves into our schools and by the time our babies become aware they
will have no place to learn new and different ideas. They won’t have the
resources to do the research and will be taught only one ideology.

And if we believe this can’t happen in the digital age...then that will be
our folly and our downfall.

A very concerned and active citizen and human being.
Lisa England

Lisa England
714-514-9000


mailto:lisa@lkepr.com
mailto:cgomez@surfcity-hb.org
mailto:tjengland41@yahoo.com

From: Lisa Marin

To: Gomez, Charlene
Subject: NO privatization!!!
Date: Tuesday, April 9, 2024 10:18:48 PM

Dear City Council Members,
I’ve lived in HB now for 8 years, and in addition to the magnificent beach, beautiful parks and
open spaces, I’ve come to appreciate how fortunate we are to have a fabulous public library.

(And I’ve been to lots of really good libraries.) Please! Don’t change what is a treasured
anchor in this city, the Huntington Beach Public library system.

Thank you,
Sincerely,

Lisa Marin
Huntington Beach, CA

"The cure for anything is salt water: sweat, tears, or the sea."”
Isak Dinesen


mailto:marinlisa@gmail.com
mailto:cgomez@surfcity-hb.org
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BUT AGAINST THE SPIRITUAL FORCES OF EVIL
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From: Marissa Jackson

To: Gomez, Charlene

Subject: Community Parent-Guardian Review Board
Date: Wednesday, April 10, 2024 1:02:14 PM
Hi Ms Gomez,

As a parent and citizen of Huntington Beach I want to share my support to have a parent review board for our city
library. It is not uncommon to have parents sit on board to review the content of books in libraries. It is just another
way for our citizens to get involved and for parents to be heard.

If you are familiar with the Bolsa Chica reserve area here in Huntington Beach you will see there is a long hard and
protective fence that goes all around the entire reserve area. That area is fenced to protect us from natural predators
and for that natural space to stay natural and protected. There are barriers in our ocean as well to protect us from
predators in the ocean water. I could go on and on about the different ways we protect and guards in place to protect
ourselves and children. Shouldn’t we also protect ourselves and children from the pitfalls of pornography and the
obscene of this world?!

There are so many statistics and studies that prove that explicit information and images are incredibly harmful to
especially the developing mind of a child. We know this and the ramifications are scary for our society. It’s what

causes sexual violence and so much more!

I propose we have a parent review board and also allow to have a reserve collection of books that require parental
consent/permission for children/youth youth to check out.

Marissa Jackson


mailto:mstarrjackson@gmail.com
mailto:cgomez@surfcity-hb.org

From: mary g

To: Gomez, Charlene
Subject: Objection to Huntington Beach library privatization
Date: Wednesday, April 10, 2024 12:09:21 PM

Dear Huntington Beach City Council members,

I am writing to strenuously object to your proposal to privatize our library, it would destroy the fabric of the library
by reducing funding from Friends of the Library, alienating the volunteers who are the heart of the library and
putting access to low income users at risk.

The beauty of our library right now is the community of librarians and volunteers that engage with our HB
community of readers and visitors. Please do not change a system that is working beautifully. Particularly as we

know that the cities who thought they would save money by privatizing eventually did not reduce costs and in fact
had to sue to get out of the arrangement.

Please address homelessness, crime and policing and stay “hands off” our library.
Thank you,

Mary Quinlan


mailto:maryquinlanhb@gmail.com
mailto:cgomez@surfcity-hb.org

From: Matthew Haynes

To: CITY COUNCIL (INCL. CMO STAFF); Gomez, Charlene
Subject: HB Library
Date: Tuesday, April 9, 2024 10:48:40 PM

Dear HB City Council Members & Commission Members,

I’ve been a HB resident since 1985, most of my life. I was there when the Central Library expanded in 1994. I’ve
used our Central Library throughout high school, college, and at other times to study for trade certificates. The
library is truly our city's crown jewel - the library is part of Huntington Beach history and community. Giving the
keys to a "for-profit" corporation is appalling. A “for profit” corporation has no obligation to legacy or community,
but simply looks to cut costs, do band-aid work, and get a bottom line for its shareholders. Don't be a SELL OUT to

our library.
Thanks,

Matt


mailto:mattehaynes@aol.com
mailto:city.council@surfcity-hb.org
mailto:cgomez@surfcity-hb.org

From: Michelle Johnson - Trinity

To: Gomez, Charlene
Subject: Library Books
Date: Tuesday, April 9, 2024 10:36:07 PM

Hi! I support parents' rights to choose what their kids read. We should not have sexually
explicit materials accessible to children in our library.

Thank You!
michelle johnson
HB resident


mailto:michelle.gen5020@gmail.com
mailto:cgomez@surfcity-hb.org

From: Roesner, Michelle

To: Gomez, Charlene
Subject: Community and Library Commission
Date: Wednesday, April 10, 2024 12:20:43 PM

Good evening Commission Members,

| am writing to share one of the many concerns | have about the Request for Proposal for Managed
Library Services. The company the Council is looking to contract with does not align with the
Councilmembers stated direction. Mayor Van Der Mark requested that the Library not affiliate or
fund the American Library Association (ALA). However, upon researching LS&S, | have found that
this company proudly partners with the ALA. They have donated money, funded ALA scholarships
and through a secondary company, LibrarylQ , they participate in every ALA conference, with
presentations and a LARGE booth.

https://www.ala.org/news/press-releases/2017/06/library-systems-services-supports-lita-spectrum-
scholarship-future-library

https://www.ala.org/awardsgrants/donors/library-systems-services-llc-Issi

Reviewing the Escondido Public Library Annual Report and Simi Valley Public Library Annual Report, |
noticed both mentioned LibrarylQ. Upon looking into LibrarylQ, | found that the team at LibrarylQ
are the same people as the Regional Library Advisors with LS&S.
https://www.lsslibraries.com/who-we-are

https://www.libraryig.com/about-libraryi

LibrarylQ touts a feature called, DiversitylQ to help libraries “respond to DEIl needs”
https://www.libraryig.com/diversityi

Some of the areas of focus are:

Young Adult Fiction/Romance/LGBTQ+

Juvenile Fiction/Social Situations/Homosexuality

Juvenile Fiction /LGBTQ+

Comics & graphic novels/ LGBTQ+

Plus a couple more...

As you can see, this is the exact opposite of what Mayor Van Der Mark and other council members
have promised the residence of Huntington Beach. Taking tax payer money and putting it into the


mailto:Michelle.Roesner@surfcity-hb.org
mailto:cgomez@surfcity-hb.org
https://www.linkedin.com/posts/library-systems-%26-services-llc_lss-is-presenting-at-ala-this-year-hear-activity-6941058918215282689-qmnx?trk=public_profile_like_view
https://www.linkedin.com/posts/library-systems-%26-services-llc_lss-is-presenting-at-ala-this-year-hear-activity-6941058918215282689-qmnx?trk=public_profile_like_view
https://www.ala.org/news/press-releases/2017/06/library-systems-services-supports-lita-spectrum-scholarship-future-library
https://www.ala.org/news/press-releases/2017/06/library-systems-services-supports-lita-spectrum-scholarship-future-library
https://www.ala.org/awardsgrants/donors/library-systems-services-llc-lssi
https://www.lsslibraries.com/who-we-are/
https://www.libraryiq.com/about-libraryiq
https://www.libraryiq.com/diversityiq

pockets of a company that supports ALA is a slap in the face and a deep betrayal to all those who

supported them.
Thank you for your time

Michelle Roesner



From: mtfbwy@socal.rr.com

To: Gomez, Charlene

Subject: Privatizing the PUBLIC LIBRARY
Date: Tuesday, April 9, 2024 7:37:07 PM
To the City Council:

We the public pay for the library with our taxes. The city council does not own the library.
You do not have the right to do with it what you want. Central Library is an icon of
Huntington Beach. Privatizing it will take that away from us.

Consider what you are doing to Huntington Beach.

Norma Mazure


mailto:mtfbwy@socal.rr.com
mailto:cgomez@surfcity-hb.org

ORANGE COUNTY EMPLOYEES ASSOCIATION

830 N. ROSS ST.,, SANTA ANA, CA 92701 « (714) 835-3355 + (714) 835-7654 FAX + OCEA.ORG

SENT VIA EMAIL
April 10, 2024

City of Huntington Beach Community & Library Services Commission Members:

The Orange County Employees Association (OCEA) is the exclusive bargaining unit representative for the
Huntington Beach Management Employees Organization (HBMEO). We represent the city’s management
level public servants who assist the public in every department. We members pride ourselves on the
extraordinarily high standards we set serving the citizens of Huntington Beach. HBMEO proudly
represents the positions of Community and Library Services Manager, Principal Librarian and Senior
Librarian.

Since 1909, the Huntington Beach Public Library system has been a source of widespread community
pride. Our Library and its professional staff are consistently recognized as leaders among their peers. It is
shocking to us that the City has now authorized the issuing of a request for proposal to outsource the
Library and is doing so in such a rushed and hurried manner.

The recent City Council action approving the “Authorization to Issue a Request for Proposals for
Managed Library Services” is sending shockwaves across the city and is already having significant
negative impacts on the morale of the municipal workforce. Potentially replacing dedicated and
experienced City workers with a for-profit private entity will irreparably harm the City — far beyond the
Library itself. The negative image resulting from outsourcing will seriously damage the City’s ability to
recruit and retain quality public servants.

Any promise or claim that the quality of services the Library currently provides will continue under a for-
profit entity is simply untrue. Long term dedicated public servants provide higher quality services than
short-term outsourced workers. We are aware that Riverside outsourced its library system, but with all
due respect, shouldn’t Huntington Beach hold itself to a higher standard?

Our association members are long-time public servants. They have served multiple City Councils and
dedicated their careers to this City. The issuance of an RFP absent any communication with the impacted
workforce will long haunt the City. Don’t let Huntington Beach become the City that tells employees, “If
you loyally provide top-notch services, your reward will be to lose your job.” What peace of mind can any
public servant in the City have if the Library is outsourced?

HBMEO respectfully requests the Community and Library Services Commission to strongly advocate
keeping library services in-house so that future generations of residents may continue to benefit from
this treasured community resource.

Sincerely,

Charles Barfield, General Manager
OCEA

and

Debra Jubinsky, Board President
HBMEO



From: Ruby Nunez

To: Gomez, Charlene

Subject: Community & Library Services Commission Comment - 4/10/24
Date: Wednesday, April 10, 2024 10:33:57 AM

Hello,

I am a Huntington Beach community member writing in regards to this afternoon's
Community & Library Services Commission meeting agenda topics.

In regards to the Authorization to Issue a Request for Proposals for Managed Library Services:

As a community member with a strong understanding of our community's, specifically the
Oak View community's, needs, private management of library services will have detrimental
effects to the access our community has to literacy, educational, and supportive services. The
public library system allows the families in our community to have spaces for education,
bonding, and safety without cost. Ever since the Oak View branch has increased their
programming for teenagers, we have seen a decrease of gang activity and disruptive behavior
by our community's youth. Youth that previously had very limited educational engagement
activities outside of school, are now being redirected to the safety and support the Oak View
branch provides. Public libraries are one of the last places in our country that allows us to exist
in its space free of charge, and that on top of that provides access to education and literacy
tools that our communities need to live with dignity and support. The library system in
Huntington Beach needs to remain public.

In regards to Resolution 2023-41 and Ordinance No. 4318 - Community Parent-Guardian
Review Board: As a member of both the Huntington Beach community and the queer

community, it is not difficult to reach between the lines and understand the covert purpose of
this review board: to silence queer voices and education through literature. The entire concept
of book banning is absurd, have we not condemned it throughout history, did learning about
book burnings in Nazi Germany not shock us? At what point does vetting books "to protect
our children", in the words of mayor Van Der Mark, become an effort to shield them from the
diversity of the world, and the reality of their own identities, and to restrict a parent's rights to
choose what their children read? I can speak from experience: not a single book I read has
made me queer. But books helped me understand my identity and find confidence, comfort,
and support. We cannot let queer children fall through the cracks because of a self-declared
mission to somehow purify our library's book selections, and we cannot let parents lose their
rights to choose books for their OWN children. ALL children deserve full and free access to
age-appropriate information on their physical, emotional, and sexual development to keep
them safe, happy, and healthy.

I hope that the numerous voices from your very own community matter in your hearts and
minds, that our wellbeing as your constituents holds value. It is your duty and responsibility,
as you knew when you accepted this role, to do right by them.

Thank you for your consideration,

Ruby Nuiiez


mailto:rubynunez26@gmail.com
mailto:cgomez@surfcity-hb.org

From: Scott

To: Gomez, Charlene
Subject: Parent Guardian Review Board and Privatization
Date: Wednesday, April 10, 2024 11:40:40 AM

Dear library commission,

I strongly oppose the Parent Guardian Review Board and Privatization of our library. As a
long time resident of Huntington Beach, the public library has been an invaluable resource that
has been extremely well run. These changes are completely unnecessary and are a disservice
to the residents of Huntington Beach. The patrons of the public library should have the
freedom and choice to decide for themselves and their families what is appropriate. Freedom
and choice are fundamental to this country, I expect my city to represent.

Scott Bauer


mailto:scott00008@pm.me
mailto:cgomez@surfcity-hb.org

From: Shirley Dettloff

To: Gomez, Charlene
Subject: Library Board
Date: Wednesday, April 10, 2024 10:25:41 AM

I hope that tonight you will take a courageous position and not a political one and vote against
both proposals that are now facing our world famous library. As a Council Member I was
liaison to the board and always remained neutral when I was present. You were selected
because you are familiar with how libraries are managed and I am sure after reading all of the
materials related to a bid process and those entities who are already managing libraries, you
can take a courageous stand, and stand independently and do what is the best for our library
system. Remember long after you and the Council are gone, what will remain are the very bad
articles written about this issue. Look yourself in the mirror and know that you can be proud
of your position. Remember how well our libraries are run, how professional the staff is, and
how we have received national recognition. Do what if right and not what is political!

Shirley Dettloff

Former Mayor

NOTE: Please update your address books to my new email address:

shirleydettloff36(@gmail.com


mailto:shirleydettloff36@gmail.com
mailto:cgomez@surfcity-hb.org
mailto:shirleydettloff36@gmail.com

From: tiengland41@yahoo.com

To: Gomez, Charlene

Subject: HB Public Library

Date: Wednesday, April 10, 2024 7:41:13 AM
Please

keep our wonderful HB Library “ Public”! Please do not privatize our library in cahoots with Mr Posey, the “mag 4,
partner.” It’s a major conflict of interest. Do not destroy our Public HB Library. ~ And please establish public
criteria for these people you’re turning over the power of buying books for our children. How dare you take this role
from our wonderful qualified public children’s librarians.

Maga 4, leave our HB Public Library Alone!!!! Thelma England, 55 year HB resident

Sent from my iPhone


mailto:tjengland41@yahoo.com
mailto:cgomez@surfcity-hb.org

From: Tim Steed

To: Gomez, Charlene

Subject: Letter for Community & Library Services Commission
Date: Wednesday, April 10, 2024 11:28:17 AM
Attachments: Outlook-Artboard 1.png

Commission Letter 4 10 DJ.pdf

Please see attached.

Thanks

TIM STEED
ASSISTANT GENERAL MANAGER

OCEA

ORANGE COUNTY EMPLOYEES ASSOCIATION
d: 714-564-3227 | o: 714-835-3355 | w: www.ocea.org
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http://www.ocea.org/





ORANGE COUNTY EMPLOYEES ASSOCIATION

830 N. ROSS ST.,, SANTA ANA, CA 92701 « (714) 835-3355 + (714) 835-7654 FAX + OCEA.ORG

SENT VIA EMAIL
April 10, 2024

City of Huntington Beach Community & Library Services Commission Members:

The Orange County Employees Association (OCEA) is the exclusive bargaining unit representative for the
Huntington Beach Management Employees Organization (HBMEO). We represent the city’s management
level public servants who assist the public in every department. We members pride ourselves on the
extraordinarily high standards we set serving the citizens of Huntington Beach. HBMEO proudly
represents the positions of Community and Library Services Manager, Principal Librarian and Senior
Librarian.

Since 1909, the Huntington Beach Public Library system has been a source of widespread community
pride. Our Library and its professional staff are consistently recognized as leaders among their peers. It is
shocking to us that the City has now authorized the issuing of a request for proposal to outsource the
Library and is doing so in such a rushed and hurried manner.

The recent City Council action approving the “Authorization to Issue a Request for Proposals for
Managed Library Services” is sending shockwaves across the city and is already having significant
negative impacts on the morale of the municipal workforce. Potentially replacing dedicated and
experienced City workers with a for-profit private entity will irreparably harm the City — far beyond the
Library itself. The negative image resulting from outsourcing will seriously damage the City’s ability to
recruit and retain quality public servants.

Any promise or claim that the quality of services the Library currently provides will continue under a for-
profit entity is simply untrue. Long term dedicated public servants provide higher quality services than
short-term outsourced workers. We are aware that Riverside outsourced its library system, but with all
due respect, shouldn’t Huntington Beach hold itself to a higher standard?

Our association members are long-time public servants. They have served multiple City Councils and
dedicated their careers to this City. The issuance of an RFP absent any communication with the impacted
workforce will long haunt the City. Don’t let Huntington Beach become the City that tells employees, “If
you loyally provide top-notch services, your reward will be to lose your job.” What peace of mind can any
public servant in the City have if the Library is outsourced?

HBMEO respectfully requests the Community and Library Services Commission to strongly advocate
keeping library services in-house so that future generations of residents may continue to benefit from
this treasured community resource.

Sincerely,

Charles Barfield, General Manager
OCEA

and

Debra Jubinsky, Board President
HBMEO






From: Valentina Bankhead

To: Gomez, Charlene
Subject: 4/10/24 Commission Meeting of Community & Library Services
Date: Wednesday, April 10, 2024 1:01:04 PM

I am writing to you today to show my support and encourage to the Community Library
Commission and the HB City Council to add and create a review board for the libraries that
are currently being looked at in regards to the perverse nature of the children’s books. The
books that show violent context graphic pictures and the sexualized nature in general that are
in the children’s sections should most definitely be moved to the proper age location.

I am not talking about poo poo books. This is a serious matter and the ALA and the predatory
behavior of the left is becoming a trend to make light of a very serious matter.

Our children do not need to be looking and browsing at books that are not age appropriate.

The parents have a right to have these books checked out with their permission. And if not a
child does not need to be looking at such books.
I fully support a review board and the parent card permission for the libraries.

Also the outsourcing is extremely necessary if the librarians cannot follow instructions in their
job description. Also a huge cost savings for Huntington Beach.

Being defiant is not being brave. It is simply being incompetent and inconsistent in the needs
and help to the community and the children that attend the libraries. If this were any other hob,
they would be given a pink slip and relieved of their duties. Period.

Thank you for your time.
-Valentina Bankhead
Huntington Beach resident since 2018


mailto:valentinabankhead@gmail.com
mailto:cgomez@surfcity-hb.org

From: Wally Medal

To: Gomez, Charlene
Subject: Stop privatization
Date: Wednesday, April 10, 2024 8:35:07 AM

I support no privatization of our public library!
Michelle Medal

Sent from my iPad


mailto:wmmedal@yahoo.com
mailto:cgomez@surfcity-hb.org

From: Wendy Rincon

To: Gomez, Charlene

Subject: Tonight"s Commission Meeting

Date: Wednesday, April 10, 2024 12:59:47 PM
Hello,

I would like to express my very deep concern regarding the Parent-Guardian Commission that
has been enacted. I believe that it will lead to books being rejected by a small group of
amateurs. | am concerned about the lead time that it will now take to have books added to our
library. Can we expect the commission to meet on a bi-monthlky basis in order to maintain the
level of book additions that we currently have at the library? ALso, how will the 21 books
needed for Commission members be purchased? Will the City of HB have to budget for 21
books for each member times however many books they will be reviewing? I don't see how
that is efficient nor budget conscious. I am also deeply concerned that there is no appeal
process for residents. I think that this will lead to books being banned from the library that the
Commission does not believe in from a religious / cultural standpoint.

The authorization to issue a request for proposals for "managed library services" i.e.
privatization is absolutely against what a public library stands for. THis is not about money
but about controlling books and our librarians. Absolutely insane not to have residents vote on
this massive change to our crown jewel, the HB Library Services.

Sincerely,
Wendy Rincon
714-501-9499


mailto:wlrincon1995@gmail.com
mailto:cgomez@surfcity-hb.org
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