CITY OF

HUNTINGTON BEACH

To: Honorable Mayor and City Council Members
From: Chau Vu, Director of Public Works

Date: January 16, 2026

Subject: Supplemental Communication for ltem 12 Capital Improvement Project (CIP) Updates

Please see the attached updated PowerPoint presentation included with this supplemental

communication, which replaces the original presentation previously published with the staff
report.

SUPPLEMENTAL

COMMUNICATION
Meeting Date: 01/20/2026
Agenda Item No. 12 (26-064)

Office: (714) 536 — 5200 | 2000 Main Street, Huntington Beach, CA 92648 | www.huntingtonbeachca.gov
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CIP Project
Summary
Report

CC1777 FY23/24 Sewer Lining
Project

January 20, 2026




Project Summary

* Lining 23,500 lineal feet of sewer main

 Rehabilitation of 86 Manholes

e Work Included:

 Cleaning and removal of calcium
deposits

* Trenchless lining utilizing UV Lighting
and C.I.P.P.




Project Benefits and
Schedule

 Benefits:

. Improved sewer flows
. Reduced level of maintenance

. Increased system integrity reducing the chance of SSO’s

 Schedule:
e Start Date: July 14, 2025
 Substantial Completion: December 10, 2026
 Final Completion: January 15, 2026




Financial Project

Summary

Original Contract Amount
Approved Change Orders (Total)

Final Contract Amount

Contingency Budget

Remaining
Balance

1,599,942.70

$21,969.00

$1,621,911.70

$159,994.27

$138,025.27




Conclusion/Photos

Key Outcomes:
e Critical investment in Sewer Infrastructure

* 50-year service life

* Delivered with:
* Minimaldisruption to residents and services.

* Ontime and within budget.
* Firstuse of UV Light curing liner in HB.
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