PROFESSIONAL SERVICE AWARD ANALYSIS
SERVICE: Integrated Policing System

SERVICE DESCRIPTION: Computer Automated Dispatching, Records Management,
Mobile Policing and Analytics information systems for housing police department
information.

VENDOR: Hexagon

OVERALL RANKING: 1

SUBJECT MATTER EXPERTS/RATERS: 1. Administrative Division Services Manager
— Police Department, 2. Police Lieutenant — Police Department, 3. Project Consultant
(EXAMPLE: 1. Building Official 2. Assistant Fire Marshal 3. Fire Protection Analyst)

l. MINIMUM QUALIFICATIONS REVIEW
e Written Proposal Score: 895

VENDOR NAME_ = Minimum Qualifications Review

Total Weighted Maximum
Criteria Score Score
Compliance with RFP 50 75
Design, Functionality 110 150
Level of Integration 110 150
Similar Project Experience 70 150
Ability & Availability to
Demo 100 150
Financial Stability &
Resources 55 75
Cost 135 225
Quality of References 35 75
Level of Service 105 225
Feasibility of Implementation 90 150
Training 35 75
Total 895 1500

Il. DUE DILIGENCE REVIEW

HEXAGON — Summary of Review

e Evaluation team reviewed all proposals and
found Hexagon to be the vendor with a product
most closely aligned with the mission and needs
of the department. Their system is intuitive,
configurable and robust. As our current vendor
for this important system, it is expected to have
a more seamless transition.

HEXAGON - Pricing

e Proposed cost of the system is cost effective
compared to high priced systems with similar,
but not all abilities.




