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HUNTINGTON BEACH

Sunny Han O hied fapane ol Cfficor

Syt 200
VIA EMAIL AND REGULAR MAIL

Areas Olalf

Al Jeminter Saveyern, VP Accounting. Controlier
H345 Doingias Ave | Sle 200

Dallas, TR Fh20h

BHHEC Eoase Concession Agreed-Upon Procederes Report
Pl M Gawyier,

Fhe Acggend-Upon Procedures Regorl of the Arcis Golf. dba Meadowiaih Gaolf Conrse
(Meadawdas) with regards to the lease between the Cily of Huntmgton Boach {City) and
Ficadowlark was completed as of June 28, 2024 by the independent audit fum Davis Fare, LLP
The AgrestUpon Procestores (AUP)Y petfonmsd were i accordance vilh Section 11 of the lease
sopecment dated Jaly G, 1082 tor the period January 1 2010 theough December 31, 2023,

Phe roveey ol your tecods determuned ihere was a discrepancy i revenues tepotted 1o the City
Fhe Jotab Oporaling Leasce rovenhue reported i 323,848,017 however, the aclual rovenues
eatiend ding the peood tofaled 523 G688 224 This ddference generaled an outstanding lease
balwce due of $12,0908. Addiionally, Varous fixed and vanable ront payments due durng the
Jodary 12019 Hwouagh December 31, 2023 review potiod wenr not submitted tinely and
ctared Tle penathes totalng 5400970 The overall total due 1o thae Cily is 5413 968,

Captes of the dealt report amd telated totad outstanding amoant due 1o the City ware providied for
vour teview and comiment on day 28, 2024 and June 10 20240 Attached s a copy of the tinal

pept? and an awoien of e amonnt doe

We expent pavment in lull by Avgust 14, 2024, otherwse, penallies will continue Lo acorue in
secondimee to e base teons

ot thavas any aqnieshons please {eel free W conbact me al samny ban@@sudeiy-hbs org

Vancriedy

i F
Sty Han
Chued [ vaneal e

b orclonte:
Adein Col - Agread Hipon Procadirs Repoit
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REQUEL . FOR CITY COUNCiI. ACTION
Data
Subiniritted to: Honorab e Mayon el Oty Coune
"{'AT”‘*«V‘ : I
Submitted by Michael T Bhepwaga, Oty Adminast faborN\Aces 4 o
Prapaied by oo Hagan, brector, Comrana by Heg \wc“rwg
Saaly] et PROPOSED NITW AGHREEMEXTT WITH AMERICAN GOLY CORPOHIATION
FOROGPERATION GEF MEMMOELARK GOLE COURSS . U
APERON Lo ny oy GOVNGIT )
Contistant with Councdd Policy? f} Yes { | New Policy o Exceptios

Statesment of s, Recommendation, Amalysas, Funding Source, Alternstive

STAT

FENT 0P LNSUY

A e agieenont wibh Aoy ican Gl Ccipraatron s beesgy g vegsan ed oy
ot b agproval to o yepdace the eavast sng o agreezend o tlee ety s owneod
Wevotons Lark Gl Cearae,

HECOMMENDAT Lk
Mjaprpeoves L e vt gl erseme Wit b Asern 1 s ot b f LT EE R R T [ i b

At
trproceae ), o rat 1o ] i nt cpaneee o Mealobkbatk Gt Conar e, Lt
AUTROr Cre P Mavng f o a e b e Kabee,

ANALYSLS

T B934, the oty of thunt inepton teach entered cptor 0 A oyear ek
pprermont with Ateersean Golf Corpogatcon thoamerly ol f o Soat hery
Caldtarnea) o o wlnneh eduites datigary §, 20Uk, for the operat fon of Lhe
Meadvaw bark Mupictpal ol Cour e, For Phe prast o yeear . ety owf G f 1 Ty
brorers apegest vaf vy wath Amegaocan Gobfl o Oog proeaat son b dov\'r-]n,n PR RT ae
agieersnt Phat  woald repdare thie eadst e aeeeacnt ared provide For
ey ol i'.a}t!!.;l IRICERNEINTES STAR PR A { LRIYE qeelf cuskey e gl N ¢ by vty
greater ety aver e sperat rened sl andards of A he cour e,

Feaduabark ol f Course e ocacrent Iy deaigeed Yo aecogussfat e appieaed

ERRE ¥oouU 0 ponnds of vpe | f P Yerat, Sevygt thee jprast Fivrre wwarsa, Gt
bras been averasging over PR D00 vounds anmae! Ly, Coapsesgurnt fv, the
Vo ovwen . wWhioo e are wiall, wre corstant by Cotn up oo overplay and
el Fas he ot argead, Ay 4l mal s ewa st on the getbhfae v ayong Catnge
antd the sty pecoaves coanebant complaint s bt boaa Ao froeadd 50 s 1o
et o the et ] vanege, Fhe o bubdiaess,  vest sueent and banguet
Tare bt res wWese burdo i the PMbs and have beon paeceraa led over the
(RN Py brave derfegporated b The point whers Uheey are st cnldy an

eyesoy o, Lt g lea boave poeaset oo wmb et arad !u'!.?xl-'-hﬁ ;i fanboeeg dey et
lv";i,".!ll’f TR T sk wabd et eraoratioan, Thagar e bt aabme 0 need 1o a1
4w Farnletoetioe Daca bbby and Secwred cart o storags area Yo padntain




HEGHIESY poR COPKCLL ACT HOY TS I I B R

g 1

sappbprrentl and ekt carts s spoed coraiat re, The: gast needod daprewves
HETRN PR 1 be «'“:nf’f.;';i;‘? TR ¥y o vﬁ'a}.‘-aa‘f* Pher yer ii¢41| ton myst e whiloh woald ine
clude frarnyg and exparndiag the Juhes curvenlly op L he o mee,  Lwneg
Foow spsat s, conneod aneg Lo e bargend water  mysfes, apnd ottt ang  § e
et ire wysten onoa ceepmterized wateriag prospram b hal weabd provide
for max o drasradge and tmproved plavaba ity f Lhe course,

Haff has bhad snserons prblae peetange with goifers, the Meadowlark
Ments Chub, the Meadowlaerk womernt's Club,  Chepber of  Cosmseroe,  Cob
ference gl Viatlors Bugeat, hotel ‘enite ]l operators and $he Comegino by

MO een Unrgn ge o, A rancuarred with the geed for Phese poprove
menbs ol Meadowlark,  Amerioan Gl Corporation g willing o apend g
el aanm ef SV, mb i ron b g sapd ruh o Fhe alerve e oveswent w, i

sxranage For Fhiy capieal anvestment, whieh Phe ooty wil b oown, Aper: -
care Gobl s regquest sng Yo add G add it ropal maght vears Lo atm exsuat
Vi el eemont sl Lo yeeeave a0 fepcoyear apd ron b oextend Che new
agreepment. o f the oty determines thalt Ameracan Golf bas perfarmed atl
sl the Yermm ard condst lons oul Fireed an fThe agrespent bhoth peoetard dy
at=d apeeat segna by, To determine this pevioteance, the few a0y vemsnd
vetibatng w waantenancos standard exbhibrt and o mord hily eava baat ven fors,
Ao r tran Gall st slakntatn a0 T o better”  rat o throughount 1 he
it tal term o of The new lease an onder Lo ogqualofy £ Vhe apt 1on,

FE Urnne b approves the new  agreesnent,  Lhe  currend agrecosait wibl
teamioate ap theormont iz Tapprrogimat ady databesr 30 19921 4nd She few
agresre it woag 11 eesrire ARerican Golf te have  Phe alborve
s e ene it s coEmpleted wetliin twoe vears of Bhes date. The frpwtb yes
swotild mee gl of Lhe conrse itprovessont o s\ emy compdel e, swth o aw, tee
Livwers, aresgat sen, takes, lenesper, pew tard, ocart Pl B, ety iy
vll"" 5“’“"‘-!!'1 Ve, LA LT SR li”t { Hra\l!ll I.lhi I.} X ] hr alef riew a !ui.ul“.-.nu:xiu" ii_n 5
shepr pentaurant Shanguet Facoiaty, o dravang tange, o new faarcking lat,
A1l enl Fyway snhitss The galf cotiree,

The fspancial artangerments with American Gsbd would provide Ches wit b
4 rent breal o the o pal o years o of Lhe contract with soabstan? 14y
Fodbgher poreentage rent paysieat s begaarang sn baler years, A jrre jet end
ity revenue Fopr 200 veara umder Lhe pew agresment 1w contaoanesd on
Attt achment 1., A ealy revenue drfFerance for seventesn vears 0 e 1 e
reratning on bhe ewraf g Ieased e predented on AU a0 et ) A
mhowter,  the calby will Lose appresamatedy S2E%, 000 ap fhee Meadowlank
Gl Course Fund o the farst Lwo years of  Che e agreement dae L
Loigens proromnt aogie vent arcl a0 redduced sanber of voureds durong b

Soat raet o pesr o, T oyear theee, bthe ooty will begin recesyieg
leabter revende Lhan ot carrent ly does under fhe exist 10y aigreoment
The 885,000 will b recauped Ly year eraght ar gine, v iag 1 e

fedlowing yearu, the ecaty will recerve a sababant tel  anoreanse  an
tive e aver Lhe existiing sqreceont so Lhat o Lhe walé ¥ e ey rond,
taery o omeventeen years, the vty will tevesve S0 poolieon mare Ehan o




RYGLT ST FOR CORSCT, AUT I ’ ly 6, 1Al

Prage thiee

Wtk lad have saander The ex st xney agre snent prhus 1t wirllb o own the S%,0
sl baon worth of repirovenent 4 Chad Amer tean Goll will have pesde Lo fhe

G, e bbbt con, the caby waidt Jave vomt ol over the aperatl vonal
standards of the golf oo se, Aowunmary of teres and eondet rons aw
voantarned e AU aclase ol L. At pmsties gl cosment s analyses 1w
vontarned e Attacleent 4, The rew agreensont conbaips L he sped b f ge
Lergs and okt bons and tiee farnse 1o be gued o deters e
pratorrance, Vhe few agerement abao albows Amecican ol [ Corgesrat son
tie be wnlf anmueed For 1ts inaurance dedoct chie i ber a0 s ey ol

520, 00, Meadowlatk  will B added to ARerbean e it mauter
thsibbabes pesbioy whaeh covers the M0 bt odises ot operales
reat jioang e,

Heradostark  codf Courue s the thied mast played  gobf facs i Vookh
Vrandge Coont gy, White therve o g demand Toa both aeprovenent s o
Headowbarh  and Lor additioual golf courses n Lae Hunt ingtn Reach
Areae nmtaf i fests that The oty 's prateary coapcegn showld fe g the
foeg term devebopeent and operalson of 1t s ewakt Liv course, The hrew
agrorsent Wil hi Avers pcan Goll o wild o provide for e prevous Panee el
vorse that wie b3 b expert by maint gl

FURDE KRG, SOURCE
The Meadawiark bl f Courte Furod
ALTERNATIVE AUTION

Beny the new agreerent with Amecicdan Golf and cont aoue amder g ls
exdsEt by agreetent

ATTACHMENTS

Sbachinment s
b Projecterd Crty BHevenae {or 20 Years
Loty Bevennges Il ference for 17 Years
bo BSuanpary of Tetrrns and Condit jonpn
Ao dusues ash Copment s Analysas
Spreersant with tehebate A 1

Wiy




AU AL ARE GOLE Colanst

Projacted Oy Havense for 20 Years

YEAH PR CTED REVERDT ONDER P;E:’"W AGREY
i 176,000
2 230,000
3 386.000 §
4 402,000
5 418,000 |
8 433,000
7 456,000
8 474,000
9 495 000
10 516,000
1 932,000
12 965,000
13 £.000,000 |
4 1,012,000
15 1,046,000 |
16 1 1,061,000
17 | 1,102,000 H
16 | 1,087,000
18 ' 1,543,000
20 1,567,000
TOTAL B Vb, 300,000 |




Yuar bnzeme undes Curtens Pregected nnomae Ettarenscs

Ayt eaien) e Few Agrasmant in City
1% Arrvssl tnfiation) _ b AT
} 340,000 175,000 05,000
2 Fh0 000 230,000 120,000
3 364, R00 386,000 25 4500
“ I L L 102,600 1200
[} . _ 381,000 418,000 - d7,000
L 82,500 | o Al | 40,500
7 407,500 456,04 ‘ H2,500
& _ £1%, Q00 ATA, 000 | f %, 000
] 4327 500 495,600 _ 67,500
10 440, 000 : B15G,000) 16,000
17 463,004 832,000 479 008
12 2G5, HOO 865,000 498 500
13 _ _ 470,500 S 1,004, GO0 529,500
14 454, 5047 vowz 00| 627,504
(] 438,000 H 0 G, () 548,000
14 513.000 1,061,600 B4 8 G0
V7o B13p0n 1.102,600 514,000

TOTAL 7,283 500 | 11,102,000 | 3,819,500




AL TACTIMERT

MEADOWILARK GOLF COURSE
$3 2 MILEEON DOLLAR MASTER FLAN AUREEMENT
SUMMARY OF TERMS AND CONDITIONS

IMPROVEMENTS

1 FASE THERM

% RENT TO THE CETY

INSPECTIONS

ATTACHRINT

3

NEW RRIGATION $ s
LAKE LINING $ 4San
FENCING § W00
TEE WOHRK § o
CARTPATHS § L85
BEIVIRNG RANGE § 4500
MAINT BULED. § Ao
CLURHOUSE $6,00,50

COFFVEE SHOP
HANQUET RODM
PRO SHOP

CART STORAGE
85 KEW CARTS

15 YLARS

10 YHAR PERFFOSMANCE HASED OFTHR
CANCELS CURRENT M YEAR LEASE,
WITH 17 YEARS REMAINIRG

4% GROSS SALES FRO SHOP
HI% GROSS SALES FOOD & LIQUOR
255 BANQUET ROOM RENTALS

YR 12, 5% GOLF OPERATIONG
YE 310, 9% GOLF OPERATIONS
YR, HAIB, 8% GOLY OPERATIONS
YR, 1915, 13% OOLF (FERATHONS
OFTION YR 25% GOLF OFERATIONS

MONTHLY BY THE CTTY
MUST MAINTAIN A *B" OR BETTER
RATING BETERMINED BY THE CTTY

|
|
J




ATYTACHMENT 4

Gy 3 AN EDMMINTES BRCARDENG THE PIYs AT
BAAS SR AN PO VTR NS AN FE W LEASE AR ERS 2T 2T ARAs sl AN COLE

R

V13 BUW ALBLTRERT W LiU AR Ny
FAARAN T OF RAOMNE Y GOING MU VHE R4 AL A,
GOLE COLFRE PUsal FOI0 SHY Skt D50 i3, Wi Al
1Y AL ThaS Ve D CT Y ?

¢ MY AGRESMINT IS FOR JEVEARS WATH A YD
VEAR OPFTOR WA DEIDES 1AM AL AN GO
CETR TR 10 WE AR QPO

G ey DOLS ARSI AN GULE walvt 1 o Thes
Pt 0

O ABRD DS GUOD DOURCHIMEC YIS 103 D T8
FROMECT GA S0UL0 A8 SAT T T FCONOMY

pr AN Py

1 S M AL ARE BE DEFEAINT APtk
Tes 2ROV MERTR AN W A ATHYNTARE HAS
fat b poAY RO, WHEY THANGE 315

ATTACHMENT

(= T

PR WL BE MDD REGARRST IRERALT e Lty
AETE Y RS 45 8 RULLEIA U THE Gnd LoUsas
BALANCE. by $1ED QU0 PR YEAR S
O TN Uvs DEHT SERYVICE FOM TEE 19705
D% USD 1D PURTHASE MEADRDVA AR THy
AGIEEAMIT ST % A PSR O ORE OF
G245, 000 A YEAI Y TIH T8 13 Iy PAYS
O bt BONMUS T O WAL BeLOUP the LS|
BE vl G TeE Jass T DA WA ARG Tle ShM
O FVTH A EARDES ARMURT, OF BEVERDE WL Bl
AVAL AL O T GERURAL § UG

VHE FONTG AGRETMI I HAS 37 MOHY YEAAYS S
THE N AGRECRAINT o5 TO8 B MU YTARS +« DiF
SOYEARDPFTION T8 OFTY 8 GFYTNG 63 7 R O
HORAFEOVERINTS sl wWRE BE PAD FOR EY
AR AL GO AMND GIED BY THE CUFY Tl )
FLAR GPOGHN % Olay GRANTED & 1 Oy
D TR & Tri AT AR AN GO L IEAS £ P CORtAED)
TO T CLTY G SATHEACTEN

BREADGANLARIK WA UL O T FIASG T ML iRa)
CUREEES CONTAADTED VDR OBY AMEFRT AN GO,
THE FACIGTES AR OLD ARD I REED O BA KEYL
HEROVATEIN AR BAPRO VIR NTY AMETSC AN GO
FOECS, $IET T £40y, THAT 305 Tial FOR & NEW
PASTERPLAM THAT WHL MSASE B ACGWLATR A
plEEAILE PURTR COUASE FOR DaM 50 @
PARERE S W TRE CieY FOR v EARS 1O O

FOH TR MEDNEY DT FEURERES NO FLS
PR D T Y ARD O WAL OTRETATE 50 R 08
BT THE 100 8L CONSTRL TSN §O0RO2AY

TR 26 OF Dol TET BOXES WL BE FRLARGED 1O
ACCORAMCDATE THE G FLAY RN BUBHATCR
AND ERAINAGE Wilh GET /D F L0 Se0s A
STy WATER W ECH ATLL FLASNATE (OURES
DAMALGE AN GEGE THE ARLITY 10 BAZJTAN BOIH
A §ASFRNAY CUT ARD A NICUGH CUL s eRanE)
NALGE wALL DO 1N G20, TddS MBI I
TR T DERAAKD ARD OFFERRG OF MUsL LSS0,
Lhes MY CLQE %, COHFEE SR ARG BAROW Y
AUUM WL Lo GREAT AKRD BETIEN SERVE
GOIFERYS  AMD ROM GOLEERS  ALIEE N REW
CARTIFATIG CARTS AND MANTINANCE BUEDENG
WAL EHABLE YHE COURSL TO BE WA A AL A
PEERALIRE 1)

i



