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City of Huntington Beach 
Finance Committee 

CalPERS Update – April 26, 2023



2

Actuarial Office Update

Fiscal Year 2021-22 – Fiscal Status
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Actuarial Office Update

2021 Asset Liability Management (ALM) Study
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Actuarial Office Update

New Actuarial Assumptions

• On November 17, 2021, CalPERS adopted new actuarial 
assumptions based on recommendations in the 2021 
CalPERS Experience Study and Review of Actuarial 
Assumptions.

• Salary Growth 2.75%  2.80%

• Inflation 2.50%  2.30%

• Mortality – now fully generational based on 80% of SOA Mortality 
improvement table “MP 2020”



5

City of Huntington Beach 
Valuation Reports at June 30, 2021 

(Distributed in July 2022)
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Actuarial Office Update

June 30, 2021 Actuarial Valuation Results
• 2021 valuation reports set the contribution rates for FY 2023-24.

• FY 2020-21 investment return was 22.4%, overperforming the 
7.0% target, which under the Funding Risk Mitigation Policy 
resulted in a decrease in the discount rate. 

• Total unfunded liability decreased from $454.9 million to an 
excess of $41.6 million, while the total funded ratio increased 
from 68.1% to 102.8%

• The 2021 valuation reports do not reflect the 7.5% investment 
loss in FY 2021/22
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Actuarial Office Update

Actuarial Valuation Results 

• June 30, 2020
• June 30, 20

Miscellaneous Plan June 30, 2020 June 30, 2021 June 30, 2022*

Accrued Liability $ 613,679,047 $ 647,865,192 $ 670,481,991

Market Value of Assets $ 442,266,727 $ 671,531,383 $ 596,832,426

Unfunded Liability $ 171,412,320 $(23,666,191) $ 73,649,565

Funded Ratio 72.1 % 103.7 % 89.0 %

Safety Plan June 30, 2020 June 30, 2021 June 30, 2022*

Accrued Liability $ 814,590,033 $ 864,734,474 $ 905,838,984

Market Value of Assets $ 531,072,489 $ 882,667,461 $ 788,891,163

Unfunded Liability $ 283,517,544 $ (17,932,987) $ 116,947,017

Funded Ratio 65.2 % 102.1 % 87.1 %

* Preliminary Valuation Results
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Actuarial Office Update

Normal Cost for Active Employees

• Normal cost represents the amount required to be paid to CalPERS for new pension benefits 
earned by active employees each pay period. 

• Employees pay a portion of normal cost, which varies by bargaining group and benefit tier. 
(Misc - 8.00%/7.25%, Safety – 9.00%/13.00%/12.50%)

• Normal cost rates increase in FY 2023-24 largely due to changes associated with the 
Funding Risk Mitigation impact that resulted in a decrease in the discount rate to 6.8%. 
Normal cost rates were also impacted by changes to several demographic assumptions.

FY 2022-23 FY 2023-24 FY 2024-25*
Miscellaneous - Total NC 17.78% 18.93% 18.72%
Miscellaneous - Employer 10.33% 11.22% 11.06%
Safety – Total NC 30.30% 32.56% 32.24%
Safety - Employer 20.46% 22.33% 21.91%
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Actuarial Office Update

UAL Payments – Valuation at June 30, 2021 

• UAL payments can be prepaid in July saving ½ year of interest (approx. 3.4%). 

• Investment Gains/Losses are amortized over 20 years with a 5 year ramp

• Demographic Gains/Losses and Assumption changes are amortized over 20 years 
(no ramp).

• Additional Discretionary Payments can result in long-term savings

FY 2022-23 FY 2023-24 FY 2024-25* FY 2025-26*
Miscellaneous $2,296,465 $0 $2,182,408 $3,822,000
Safety $3,440,962 $0 $3,812,244 $6,317,000
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Actuarial Office Update

Path Forward – Pension Outlook
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Actuarial Office Update

Path Forward – Pension Outlook
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Actuarial Office Update

Path Forward – Pension Outlook Projected UAL Payments
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Actuarial Office Update

Path Forward – Pension Outlook Projected ER Cost
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Appendix
Supplementary Information
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Actuarial Office Update

CalPERS Funding Risk Mitigation Policy

• Uses a portion of unexpected gains to de-risk the portfolio.
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Actuarial Office Update

Comparison To Other Orange County Employers 

• June 30, 2020
• June 30, 20

POB’s issued by Huntington Beach, Orange in FY 20-21, and by Santa Ana, La Habra and Buena Park in FY 21-22
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Actuarial Office Update

Investment Tracker 

• June 30, 2020
• June 30, 20


