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Overview and Objective
• This presentation contains 3 areas of focus

• Poor Maintenance
• Flooding Issues
• Late Fees unpaid for over 1 year and city has done nothing to collect

• Arcis currently owes the city over $360K in late fees  

• Requests
• Hire Golf Architect to review current design and suggest options for the city going 

forward
• Cost is $50K

• Serve Arcis with a 30 day notice to pay outstanding late penalty or evict them from 
the premises

• There are many more issues regarding Meadowlark – this is just a subset 
for discussion today



The condition of Golf Course has decreased 
dramatically under Arcis management starting in 2012 

20132025 (Present) 



15th Tee Box – Present Day



Key Damage and Losses

• Note heavy loss of trees
• Chris Cole is aware of this issue
• Agreement calls for a 1 to 1 replacement and this has not been enforced
• Dramatic increase liability for city due to lack of protection for home owners and golfers
• Numerous broken home windows and windshields for residents near the golf course

• Note pond scum in present image in both ponds

• Note loss of home on the golf course in 2013 image (left center) that city has not
been compensated for

• Note general condition – course looks terrible

• Arcis only has 3 grounds crew when there should be many more (estimate 15-20)

• Arcis appears to be “running out the clock” and extracting maximum profits and 
minimizing any upkeep or maintenance expenses – lease ends 2/5/28



Flooding
• Golf course does not drain properly in winter

• Massive flooding in winter
• Loss of revenue due to inability to play course
• Loss in rent for city due to revenue sharing formula for rent
• Huge liability for city for home damage of homes along the golf course

15th Fairway Near Homes



14th Green and 15th Fairway Near Homes – 2/14/23

Note the Stream coming down the hill from overflow of 
irrigation pond  on top of hill. 



14th Green and 15th Fairway Near Homes – 1/10/23

Note the Streams coming down the hill from overflow of 
irrigation pond  on top of hill. 

This flooding took months to dry



14th Green and 15th Fairway Near Homes 2-6-24









Lease Rent and Late Fee Section - $363,068.63 Due

• Davis Farr reviewed revenue and rent payments between 1/1/2019 
and 12/31/23

• Davis Farr found significant late fees due of $400,970  and unpaid rent 
of $12,998 with a total due of $413,968 for late fees and unpaid rent 
between 1/1/2019 and 12/31/23

• Arcis currently owes the following in late fees unpaid to the city
• $294,519 Billed and unpaid and due per Davis Farr Rent review 2018 – 2023

• $68,544.68 Late fees 2024 not billed and needs review by 3rd party

• See invoice from City on 7/15/24 for the unpaid rent and late fees to 
Arcis for late fees next page and Arcis Response on the following page





Arcis Response to Invoice for Late Fees on 7/15/24

• Points to consider
• Claim the penalty is not reasonable is spurious – lease is clear on 

late payment penalty (see next page)
• Claim Arcis did not pay because they were not billed is spurious –

agreement calls for monthly rent payment
• 10% Penalty each month  is simple and not compound – attorney 

needs to review definition of simple versus compound interest
• Arcis simply paid a 1-time 10% late fee



Rent and Late Fee Section of Lease



Late Payment Received for 1/1/2018 – 12/31/23
• Arcis was billed $413,968 on 7/15/24 and has only paid $119,449 on 8/21/24

• The payment of $119,449 represents the following
• Rent Due of $12,998

• $48,745 late fees on minimum rent

• $57,705 late fees variable percent

• Arcis only paid 10% late fee regardless of how many months late they were

• Arcis is now 13 months past due on the balance of $294,519

• NOTE - There is no additional late penalty once rent is paid however late fees 
already assessed are still due but do not increase once original rent is paid



Additional late fees due for late rent payment 2024
• $68,544.68 Additional late fees for 2024 - This has not been billed to Arcis

• This needs validation by outside examiner

• Yellow box  is how many months late – red box is late fee due and not billed


