On-Going:

Goal 1)

Goal 2)

Historic Resources Board

2022-2023 Strategic Plan Goals

Be committed to be responsive to City Council and City staff requests

Be responsive to complete demolition permits, as requested

QUARTER 1 (June — August)

Goal 1)
Goal 2)
Goal 3)
Goal 4)

Goal 5)

Continue to support Wintersburg preservation efforts

Review and establish downtown walking tour

Recruit new board members, as needed

Promote outreach opportunities by finding new sources of exposure.

Continue to locate and identify historic infrastructure

QUARTER 2 (September — November)

Goal 1)

Goal 2)

Recover missing photographs

Expand the uses of social media and website to help promote our history

QUARTER 3 (December - February)

Goal 1)
Goal 2)
Goal 3)
Goal 4)

Goal 5)

Establish communication regarding historic code requirements with City departments
Review Historic Resources Board webpage on the City website and propose additions
Recruit new Board Members including Sunset Beach residents

Preserve the use of our existing Historic Resources Board checking account

Post Historic Resources Board minutes

QUARTER 4 (March — May)

Goal 1)

Goal 2)

Goal 3)

Recruit new Board members, as needed

Improve Board communication with City Departments, focusing on Public Works and Community
Development

Conduct outreach through elementary schools and Surf City Nights to provide education on local history



