MINUTES
FINANCE COMMISSION

Wednesday, October 23, 2024 - 5:00 p.m.
City of Huntington Beach

Council Chambers

Huntington Beach, CA 92648

For the audio recording of the October 23, 2024, Finance Commission Meeting, please visit the
City’s website at: https://huntingtonbeach.legistar.com/Calendar.aspx

Chair Billy Hamilton called the meeting to order at 5:02 p.m. and Assistant City Manager Travis
Hopkins led the Pledge of Allegiance.

MEMBERS Billy Hamilton, Chair

PRESENT: Kelly Gates, Vice-Chair
David Cicerone, Commissioner
Jamie Craver, Commissioner
Frank Lo Grasso, Commissioner
Janet Michels, Commissioner
Robert Sternberg, Commissioner

MEMBERS None
ABSENT:
STAFF PRESENT Travis Hopkins, Assistant City Manager

Thuy Vi, Management Aide, Finance
Shari Saraye, Buyer

PUBLIC COMMENTS

Dave Chennault spoke on the Meadowlark Golf Course lease and operational issues. He pointed
out long-standing drainage problems, incomplete payments by the operator, and discrepancies in
revenue reports. He provided documents and recommended that the City review the golf course
finances and form a task force to address these issues as the current lease nears its expiration.

CONSENT ITEMS

Approval of Meeting Minutes

Motion: Moved by Commissioner Frank Lo Grasso and seconded by Chair Hamilton to
approve the Finance Commission Meeting Minutes dated September 25, 2024, as presented

The motion carried by the following votes: 7-0

Ayes: Cicerone; Craver; Gates; Hamilton; Lo Grasso; Michels; Sternberg
Noes: None
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October 23, 2024
Finance Commission

DISCUSSION ITEMS AND POTENTIAL RECOMMENDATIONS

D1. Olympics 2028 Surfing Competition Update

Hopkins stated that the City is working with Visit HB to have discussions with the LA 2028
Olympics Committee to host Olympic events, with surfing as the primary focus. LA 2028
committee members visited Huntington Beach during the Airshow and toured the pier and event
layout. They also toured the City’s Emergency Operations Center (EOC) while other agencies
assisted the City with security and were shown the City’s ability to manage large-scale events.

Hopkins noted that the City of Santa Monica conducted a study regarding the financial impact of
hosting the Olympics and found that hosting certain events could be costly. The City may
consider a similar study. The City of Long Beach is negotiating with LA 2028 to cover the
additional costs of hosting Olympic events related to increased security, fire, and public works
resources. Long Beach is evaluating the financial impact of these events over the coming years
and intends to share the data with LA 2028 to secure funding for the extra costs incurred during
the Olympics.

D2. FY 2023/24 Year-End Update

Hopkins stated that the City's auditors are currently working with the Accounting Team to review
the City’s FY 2023-24 financials. They are working on required entries related to the GASB 68
and GASB 75, the Supplemental Retirement and Other Post-Employment Benefits (OPEB) plans.
A more detailed update will be provided at the next Commission meeting on November 20, 2024.

D3. Meadowlark Golf Course Update

Hopkins stated that the City Manager’s Office will be forming a seven-member task force to review
the future of the Meadowlark Golf Course lease, which expires in three years. The task force will
include two Finance Commission members, two members from the Community and Library
Services Commission, and three community members with one those members being a
Meadowlark Golf Club member. The Finance Commission will select its two members. The task
force will assess the operational, financial, and environmental aspects of the golf course to
provide recommendations for the new contract.

COMMISSIONER COMMENTS

Commissioner Kelly Gates thanked Dave Chennault for the information on Meadowlark Golf
Course. She encouraged everyone to vote in the upcoming election.

Commissioner Robert Sternberg thanked Chennault for speaking and for the handout. He
reminded everyone that the next meeting is on November 20, 2024.

Commissioner Janet Michels thanked Chennault for speaking and for the handout. She
congratulated Hopkins on his new role. She stated that would like to discuss the CalPERS new
rates at the next meeting as they impact the City's fiscal health.
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October 23, 2024
Finance Commission

ADJOURNMENT

Motion: Moved by Commissioner Craver and seconded by Chair Hamilton to adjourn the
meeting at 6:05 p.m.

The motion carried by the following votes: 7-0

Ayes: Cicerone; Craver; Gates; Hamilton; Lo Grasso; Michels; Sternberg
Noes: None

Submitted by:

Travis Hopkins, Assistant City Manager
By: Thuy Vi, Finance Management Aide
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Soat raet o pesr o, T oyear theee, bthe ooty will begin recesyieg
leabter revende Lhan ot carrent ly does under fhe exist 10y aigreoment
The 885,000 will b recauped Ly year eraght ar gine, v iag 1 e

fedlowing yearu, the ecaty will recerve a sababant tel  anoreanse  an
tive e aver Lhe existiing sqreceont so Lhat o Lhe walé ¥ e ey rond,
taery o omeventeen years, the vty will tevesve S0 poolieon mare Ehan o




RYGLT ST FOR CORSCT, AUT I ’ ly 6, 1Al

Prage thiee

Wtk lad have saander The ex st xney agre snent prhus 1t wirllb o own the S%,0
sl baon worth of repirovenent 4 Chad Amer tean Goll will have pesde Lo fhe

G, e bbbt con, the caby waidt Jave vomt ol over the aperatl vonal
standards of the golf oo se, Aowunmary of teres and eondet rons aw
voantarned e AU aclase ol L. At pmsties gl cosment s analyses 1w
vontarned e Attacleent 4, The rew agreensont conbaips L he sped b f ge
Lergs and okt bons and tiee farnse 1o be gued o deters e
pratorrance, Vhe few agerement abao albows Amecican ol [ Corgesrat son
tie be wnlf anmueed For 1ts inaurance dedoct chie i ber a0 s ey ol

520, 00, Meadowlatk  will B added to ARerbean e it mauter
thsibbabes pesbioy whaeh covers the M0 bt odises ot operales
reat jioang e,

Heradostark  codf Courue s the thied mast played  gobf facs i Vookh
Vrandge Coont gy, White therve o g demand Toa both aeprovenent s o
Headowbarh  and Lor additioual golf courses n Lae Hunt ingtn Reach
Areae nmtaf i fests that The oty 's prateary coapcegn showld fe g the
foeg term devebopeent and operalson of 1t s ewakt Liv course, The hrew
agrorsent Wil hi Avers pcan Goll o wild o provide for e prevous Panee el
vorse that wie b3 b expert by maint gl

FURDE KRG, SOURCE
The Meadawiark bl f Courte Furod
ALTERNATIVE AUTION

Beny the new agreerent with Amecicdan Golf and cont aoue amder g ls
exdsEt by agreetent

ATTACHMENTS

Sbachinment s
b Projecterd Crty BHevenae {or 20 Years
Loty Bevennges Il ference for 17 Years
bo BSuanpary of Tetrrns and Condit jonpn
Ao dusues ash Copment s Analysas
Spreersant with tehebate A 1

Wiy




AU AL ARE GOLE Colanst

Projacted Oy Havense for 20 Years

YEAH PR CTED REVERDT ONDER P;E:’"W AGREY
i 176,000
2 230,000
3 386.000 §
4 402,000
5 418,000 |
8 433,000
7 456,000
8 474,000
9 495 000
10 516,000
1 932,000
12 965,000
13 £.000,000 |
4 1,012,000
15 1,046,000 |
16 1 1,061,000
17 | 1,102,000 H
16 | 1,087,000
18 ' 1,543,000
20 1,567,000
TOTAL B Vb, 300,000 |




Yuar bnzeme undes Curtens Pregected nnomae Ettarenscs

Ayt eaien) e Few Agrasmant in City
1% Arrvssl tnfiation) _ b AT
} 340,000 175,000 05,000
2 Fh0 000 230,000 120,000
3 364, R00 386,000 25 4500
“ I L L 102,600 1200
[} . _ 381,000 418,000 - d7,000
L 82,500 | o Al | 40,500
7 407,500 456,04 ‘ H2,500
& _ £1%, Q00 ATA, 000 | f %, 000
] 4327 500 495,600 _ 67,500
10 440, 000 : B15G,000) 16,000
17 463,004 832,000 479 008
12 2G5, HOO 865,000 498 500
13 _ _ 470,500 S 1,004, GO0 529,500
14 454, 5047 vowz 00| 627,504
(] 438,000 H 0 G, () 548,000
14 513.000 1,061,600 B4 8 G0
V7o B13p0n 1.102,600 514,000

TOTAL 7,283 500 | 11,102,000 | 3,819,500




AL TACTIMERT

MEADOWILARK GOLF COURSE
$3 2 MILEEON DOLLAR MASTER FLAN AUREEMENT
SUMMARY OF TERMS AND CONDITIONS

IMPROVEMENTS

1 FASE THERM

% RENT TO THE CETY

INSPECTIONS

ATTACHRINT

3

NEW RRIGATION $ s
LAKE LINING $ 4San
FENCING § W00
TEE WOHRK § o
CARTPATHS § L85
BEIVIRNG RANGE § 4500
MAINT BULED. § Ao
CLURHOUSE $6,00,50

COFFVEE SHOP
HANQUET RODM
PRO SHOP

CART STORAGE
85 KEW CARTS

15 YLARS

10 YHAR PERFFOSMANCE HASED OFTHR
CANCELS CURRENT M YEAR LEASE,
WITH 17 YEARS REMAINIRG

4% GROSS SALES FRO SHOP
HI% GROSS SALES FOOD & LIQUOR
255 BANQUET ROOM RENTALS

YR 12, 5% GOLF OPERATIONG
YE 310, 9% GOLF OPERATIONS
YR, HAIB, 8% GOLY OPERATIONS
YR, 1915, 13% OOLF (FERATHONS
OFTION YR 25% GOLF OFERATIONS

MONTHLY BY THE CTTY
MUST MAINTAIN A *B" OR BETTER
RATING BETERMINED BY THE CTTY

|
|
J




ATYTACHMENT 4

Gy 3 AN EDMMINTES BRCARDENG THE PIYs AT
BAAS SR AN PO VTR NS AN FE W LEASE AR ERS 2T 2T ARAs sl AN COLE

R

V13 BUW ALBLTRERT W LiU AR Ny
FAARAN T OF RAOMNE Y GOING MU VHE R4 AL A,
GOLE COLFRE PUsal FOI0 SHY Skt D50 i3, Wi Al
1Y AL ThaS Ve D CT Y ?

¢ MY AGRESMINT IS FOR JEVEARS WATH A YD
VEAR OPFTOR WA DEIDES 1AM AL AN GO
CETR TR 10 WE AR QPO

G ey DOLS ARSI AN GULE walvt 1 o Thes
Pt 0

O ABRD DS GUOD DOURCHIMEC YIS 103 D T8
FROMECT GA S0UL0 A8 SAT T T FCONOMY

pr AN Py

1 S M AL ARE BE DEFEAINT APtk
Tes 2ROV MERTR AN W A ATHYNTARE HAS
fat b poAY RO, WHEY THANGE 315

ATTACHMENT

(= T

PR WL BE MDD REGARRST IRERALT e Lty
AETE Y RS 45 8 RULLEIA U THE Gnd LoUsas
BALANCE. by $1ED QU0 PR YEAR S
O TN Uvs DEHT SERYVICE FOM TEE 19705
D% USD 1D PURTHASE MEADRDVA AR THy
AGIEEAMIT ST % A PSR O ORE OF
G245, 000 A YEAI Y TIH T8 13 Iy PAYS
O bt BONMUS T O WAL BeLOUP the LS|
BE vl G TeE Jass T DA WA ARG Tle ShM
O FVTH A EARDES ARMURT, OF BEVERDE WL Bl
AVAL AL O T GERURAL § UG

VHE FONTG AGRETMI I HAS 37 MOHY YEAAYS S
THE N AGRECRAINT o5 TO8 B MU YTARS +« DiF
SOYEARDPFTION T8 OFTY 8 GFYTNG 63 7 R O
HORAFEOVERINTS sl wWRE BE PAD FOR EY
AR AL GO AMND GIED BY THE CUFY Tl )
FLAR GPOGHN % Olay GRANTED & 1 Oy
D TR & Tri AT AR AN GO L IEAS £ P CORtAED)
TO T CLTY G SATHEACTEN

BREADGANLARIK WA UL O T FIASG T ML iRa)
CUREEES CONTAADTED VDR OBY AMEFRT AN GO,
THE FACIGTES AR OLD ARD I REED O BA KEYL
HEROVATEIN AR BAPRO VIR NTY AMETSC AN GO
FOECS, $IET T £40y, THAT 305 Tial FOR & NEW
PASTERPLAM THAT WHL MSASE B ACGWLATR A
plEEAILE PURTR COUASE FOR DaM 50 @
PARERE S W TRE CieY FOR v EARS 1O O

FOH TR MEDNEY DT FEURERES NO FLS
PR D T Y ARD O WAL OTRETATE 50 R 08
BT THE 100 8L CONSTRL TSN §O0RO2AY

TR 26 OF Dol TET BOXES WL BE FRLARGED 1O
ACCORAMCDATE THE G FLAY RN BUBHATCR
AND ERAINAGE Wilh GET /D F L0 Se0s A
STy WATER W ECH ATLL FLASNATE (OURES
DAMALGE AN GEGE THE ARLITY 10 BAZJTAN BOIH
A §ASFRNAY CUT ARD A NICUGH CUL s eRanE)
NALGE wALL DO 1N G20, TddS MBI I
TR T DERAAKD ARD OFFERRG OF MUsL LSS0,
Lhes MY CLQE %, COHFEE SR ARG BAROW Y
AUUM WL Lo GREAT AKRD BETIEN SERVE
GOIFERYS  AMD ROM GOLEERS  ALIEE N REW
CARTIFATIG CARTS AND MANTINANCE BUEDENG
WAL EHABLE YHE COURSL TO BE WA A AL A
PEERALIRE 1)

i



	Draft Minutes 10-23-24.pdf
	0001_0_RCAStaff Report
	0001_1_Draft Minutes 10-23-24
	0001_2_D. Chennault Handouts




