
Commissioner Provided Items 

Disclaimer: The following information is provided by an individual Finance Commissioner 
for discussion purposes only. The content has not been reviewed, verified, or endorsed by 
City finance staƯ and does not represent oƯicial City data, analysis, or policy. 



Questions for Director Wysocki for January, 2026 Finance Commission Meeting 

Submitted by Commissioner Dave Chennault 
Sports Complex 

1 - Please present a detailed report that shows the annual expenses incurred provided by HBSC Partners for the 

operation of the Sports Complex for CY (Calendar Year) 2022, CY 2023, and CY 2024.  Please create a report for each 

Calendar Year. 

2 - Please present detailed breakdown of the Batting Cage Replacement – you quoted of $328,501 so please provide 

details of that quoted amount 

3 -  Please present a list all annual expenses associated with the sports complex from all departments in the city in a 

single comprehensive table that includes monthly and annual costs.  These should also include any service contracts and 

utilities. 

4 - Please list all capital improvements related to the sports complex across all departments for and their anticipated 

annual costs between 2023 and 2028 including lights, switching equipment, turf repair, parking lot, soccer fields, netting,  

and fencing as examples. 

5 - You mentioned a sports/school charter school concept called Rise Academy that would use some of the rooms in the 

library as classrooms. Has our legal reviewed the idea of a private charter school run out of the public library and offered 

a legal opinion if this would be allowed? Please share that opinion with the finance commission (a summary is fine) 

6 - Alcohol is not allowed to be consumed with OS-PR zoned areas in the city except for full service restaurants within 

central park.  Please explain how the city allows alcohol to be served at events in the sports complex when the sports 

complex is zoned as OS_PR and located within central park?   

Note L5 in section 213.06 in HB  Municipal code regarding OS restrictions only allows alcohol in central park at full table 

service restaurants with a Conditional Use Permit ( CUP)? 

Here is the text of note L-5 

Eating and drinking establishments with full table service, with or without outdoor dining, located in Central Park 

may provide on-site sales, service and consumption of beer and wine upon obtaining a Conditional Use Permit 

approved by the Zoning Administrator. Public or private golf courses, with or without outdoor dining, may 

provide on-site sales, service and consumption of alcohol upon obtaining a Conditional Use Permit approved by 

the Zoning Administrator. 

Example - Explain how you and your team allowed unlimited beer tastings at the OC Rewind fest in the sports complex 

on 9/27/25? Clearly the area where the alcohol was served is not a full table service restaurant  

Beer – Unlimited beer tastings – OC Rewind Fest 

https://ocrewindfest.com/beer/


 

 

7 - Will the city issue an RFP now to get bids to run the sports complex at the end of the current  3-year term ? 

8 -  Where did the idea for an indoor training facility come from?  What public survey(s) and feedback has your team 

conducted that indicates a need/desire by the public for this new facility? 

9 - Have you considered an alternate use for the batting cage footprint such as pickleball or bocce ball courts? Have you 

asked the public what they would like to have in that foot print in our sports complex? 

 

  



Sports Complex Concessions 

1 - Please detail which, if any, of the improvements have been completed along with completion dates from the slide 

below 

 

  



Contract Maintenance  for 6 Softball Fields in Parks and Questions regarding use of the Softball Fields in the Parks 

I have highlighted  the line item where I believe the funds for the field services agreement are drawn from in the first 

have of the CY  2022.  Note  – this is page 80 of a 500-page annual budget document.  

 

1 – Is this the correct account used to pay for the field maintenance contract for all years of the contract? If no, what 

other line items are used to pay for this contract? 

 

 



Here is 2025 – 2026 Annual Budget.  Notice the format has changed and now the expenses are listed by department.  

2 - Is the field maintenance contract paid for from the funds within the line item highlighted below? 

 

3 - Please share any details that was given to council members on the items that comprise the line item above when 

they voted on the budget. 

Questions regarding the Softball Felds in the Parks 

1 - Do HBSC Partners pay to use the softball fields in the parks when they host tournaments and use them? 

2 - Does HBSC Partners pay the city to use the fields in the parks when they run adult league games? 

3 - Does HBSC Partners pay for umpires in the adult leagues and do they count them as staff members of their staff? 

4 - Does the city pay HBSC Partners to use the fields for the adult league games? 

  



Equestrian Center 

1 - How is the Therapeutic Riding center allowed to operate outside the equestrian center concession? What is the plan? 

When will the riding ring area and parking area outside the concession area be removed – see below 

 
 

2 - What formal agreements  are in place with Free Reign, Therapeutic riding center, and all the vendors operating 

within the equestrian center 

3 - Does the concessionaire have the right to sublease or enter directly into agreements with other companies and 

organizations within the concession area?  If so, what percent does the city receive and what are the agreements? 

4 - Parking – Why are cars allowed to park near the field in our central park near the equestrian center and not required 

to park at the sports complex as specified in 2002? 

5 - What plans are in “the works” to improve access and amenities in the field outside the equestrian center that is 

currently fallow? 

 6 - Who put up the white fence around the field, why is it there, and who paid for it? 

7 - Can the fence be removed so the public has access to our parkland? 

8 - Why is alcohol allowed to be served at the little red barn – note L5 in section 213.07 in HB  Municipal code only 

allows alcohol in central park at full service restaurants with a Conditional Use Permit ( CUP) 



 
From their web site FAQ’s 

The Red Horse Barn Wedding Frequently Asked Questions 

 

https://www.theredhorsebarn.com/faq


 

Yacht Club 

1 - Please supply a copy of the income statement for the last 5 years for the Yacht club show revenue and expenses 

2  - When is an AUDIT of the yacht club books for the last 5 years planned you ensure the city has been receiving the 

proper rent payments? 

3 - What efforts are underway to allow more public use and access to our facilities 

4 - Can the permanently reserved yacht club parking spaces be changed to first come first served and require parking fee 

payment?  This is a public parking lot.  A similar situation had occurred in Long Beach and the Coastal Commission 

required the public parking lot next to the long beach yacht club to open all parking in the public lot to the public See 

condition 14 on page 19 at this link (Coastal Commission permit issued in 2025) 

 

https://documents.coastal.ca.gov/reports/2025/8/Th17e/Th17e-8-2025-report.pdf 

Yacht Club – 1/20/26 - New Questions based upon CPRA Request that was delivered to me  

I made a CPRA request for any requests from the city for revenue statements from the HHYC between 1/1/24 an 

d1/1/26 and the city was not able to supply any.   

1. Please detail how the city has been requesting to get copies of the  quarterly revenue statements (as required by the 

lease)  to ensure the lessee is paying the proper rent to the city. 

Here is a section of the lease related to rent and the required quarterly statements.  Note – the lease began on 

2/23/2007 so year 6 of the lease starts on 2/24/2013 even though the lease was not executed until 7/20/2009. 

 

https://documents.coastal.ca.gov/reports/2025/8/Th17e/Th17e-8-2025-report.pdf


  

2.  Has the yacht club ever supplied any quarterly revenue statements?  If so, when? 

3.  Based upon the records supplied by the CPRA request noted above, it appears the yacht club does not have the 

proper insurance as required in the lease. See below.  Are they up to date on the required insurance? 



 

4. Missed Rent – Has the city collected the missing rent referenced below? 



 

 

 

Audits 

1 - What is the schedule of audits and revenue reviews for the yacht club, equestrian center, sports complex? 

 

 

 

 

 




