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WHY DO A REPORT CARD?
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Purpose of Report Card

• To inform the public of the current conditions of 

the City’s infrastructure and to deliver the 

information in the concise and easily accessible 

format of a school report card. 

Report Cards reach policy makers and the public 
with a clear message. 

Report Cards are highly effective and reinforce 
ASCE’s reputation as a credible expert resource



ASCE-Like REPORT CARD

• ASCE criteria has been applied at State and Regional agencies but needs to be 

modified at the city level to meet conditions in Huntington Beach

• ASCE Report Card lacks projection regarding the future infrastructure costs, funding 

mechanisms, and funding gap.  HB report will address finance.
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TITLE FUNCTIONS AS

What you need to know about HB’s 
Infrastructure Category

Give basic facts about the infrastructure

Issues Facing HB’s Infrastructure Analyze condition, capacity, funding, 
future need, O&M, safety, resilience, 
innovation

HB’s Success Stories Highlight 2 projects, show what is 
possible

Let’s Raise HB’s Grade Make recommendations to fix issues

Find Out More Give sources with dates and website links



REVIEW & ANALYZE 
DATA, SURVEYS, 

REPORTS

DATA 
COLLECTION

OUTREACH WITH 
COMMUNITY

PROPOSED 
PROCESS

ASCE CONSULTANT SELECTED to 

manage process, organize structure, and 

write reports

FINALIZE 
ASSESSMENT 
(REPOT CARD 

GRADES)

ESTABLISH 
COMMITTEES

Phase I – Assessing Infrastructure

Phase II – Considering Options for the Future

SET GOALS FOR 
PERFORMANCE

CONSIDER 
OPTIONS FOR 

MOVING 
FORWARD 

PRESENT AND 
RELEASE REPORT 



EXECUTIVE COMMITTEE

MAYOR, CITY MANAGER, ASCE President Yazdan Emrani

TECHNICAL COMMITTEES

CHAIR FOR EACH 
CATEGORY 

(2-3 members) 

BRIDGES

NON-ROADS 

PAVEMENT
ALLEYS & 

PARKING LOTS

BROADBAND 

& 

TECHNOLOGY

PUBLIC PARKS  

LANDSCAPING

COASTAL

SHORELINE 
& HARBOR

ROADS DRINKING 

WATER
SOLID 

WASTE

FACILITIES & 

CITY 

BUILDINGS

STORMWATER INLAND 

WATERWAYS
COASTAL 

WETLANDS

TRANSIT & 

MOBILITY

ASCE

CATEGORY

ADDED HB 

CITY FOCUSED 

CATEGORY

PROPOSED REPORT 
CARD COMMITTEE 
STRUCTURE OUTREACH & 

COMMUNICATIONS 

COMMITTEE (PIO + 7 

appointees from CC)



Questions?
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