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COOPERATIVE AGREEMENT

This Coopegr%ig?zé%eement ("Agreement") is made and entered into this

day of 2024, by and between the MESA WATER DISTRICT
("DISTRICT"), a California water district formed pursuant to Section 34000 et seq. of the
California Water Code ("MESA WATER?"), and the CITY OF HUNTINGTON BEACH
(“CITY"), a municipal corporation in the State of California. MESA WATER and CITY
shall sometimes be referred to separately as a "PARTY" and collectively as the
“PARTIES".

RECITALS

A. WHEREAS, on January 16, 2024, and April 16, 2024, CITY staff conducted a
Study Session and Proposition 218 Public Hearing, respectively, related to water
infrastructure needs and the need for a rate adjustment. During the
presentations, staff emphasized that six of the CITY's nine wells are near 50
years old and at the end of their useful design life. In the event of a well failure, it
would take approximately 3 years to design and build a new well at a cost of
approximately $6 miltion, Furthermore, staff estimates the well failure would also
result in $2.3 million in additional import water costs annually until the new well
was fully complete and placed into operation; and

B. WHEREAS, on March 19, 2024, MESA WATER's Board of Directors discussed
the potential for an interagency water transfer between the PARTIES. After the
discussion, MESA WATER'’s Board approved funding a study and authorized up
to 50% of $150,000 to further investigate providing the CITY with groundwater;
and

C. WHEREAS, on April 1, 2024, MESA WATER completed the construction of two
new potable (drinking) water wells, Croddy Well No. 14, and Chandler Well No,
12. Both which are now MESA WATER’s largest producing wells, each pumping
approximately 4,000 gallons per minute, and adding more than 50% to their
community's water supply; and

D. WHEREAS, two of the CITY's wells are currently out of service, and one
additional well may be impacted soon because of a new Per- and polyfluoroalkyl
substances (PFAS) final National Primary Drinking Water Regulation (NPDWR)
set by the United States Environmental Protection Agency (EPA); and

E. WHEREAS, the CITY desires to secure an alternative, cost-efficient water supply
in the event of a well failure by partnering with MESA WATER via an Interagency
Water Transfer Agreement;

NOW, THEREFORE, in consideration of the Agreement contained hereinbelow, the
PARTIES agree as follows:
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AGREEMENT

1. Scope of Work
The PARTIES agres to conduct a feasibility study to determine if MESA WATER
can reliably serve water to the CITY. The scope of work for the feasibility study
will include, but not be limited to, the following:

A.

Project Initiation and Planning

Define project goals and objectives.
Identify key stakeholders and establish communication protocols.
Develop a detailed project plan, including fimelines and milestones.

Data Collection and Analysis

L]

-

Gather and review existing data on water supply, demand, and
infrastructure from both MESA WATER and the CITY.

Conduct fleld assessments and site visits to understand the current
conditions and capacities of MESA WATER's water facilities and the
CITY's water distribution system.

. Water Demand and Supply Analysis

Analyze current and projected water demand in the CITY.

Assess the available water supply from MESA WATER's wells and other
sources.

Evaluate the reliability and sustainability of MESA WATER's water supply
to meet the CITY's needs.

Infrastructure Assessment

L]

Examine the capacity and condition of MESA WATER’s water production
and distribution infrastructure.

{dentify any necessary upgrades or modifications to MESA WATER's
system to support the additional demand from the CITY.

Assess the compatibility of interconnection points between MESA WATER
and the CITY's water systems.

Regulatory and Environmental Considerations

identify and evaluate regulatory requirements and compliance issues.
Assess potential environmental impacts and necessary mitigation
measures.

Review any relevant permits and approvals required for the interagency
water transfer, including, but not limited to, the Orange County Water
District.

Cost Analysis

L]

Estimate the costs assoclated with any required infrastructure upgrades or
modifications.
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« Calculate the operational and maintenance costs for the increased water
supply.
» Develop a financlal model to project costs and benefits over the long term.

G. Risk Assessment
» ldentify potential risks and uncertainties associated with the water transfer.
« Develop risk mitigation strategies and contingency plans.

H. Feasibility Evaluation
« Integrate findings from the demand, supply, infrastructute, regulatory,
environmental, and cost analyses.
« Evaluate the technical, economic, and operational feasibility of the
proposed water fransfer,
« Provide recommendations on the viability of the project and potential next
steps.

|. Reporting and Presentation
« Prepare a comprehensive final report summarizing the study’s findings,
analyses, and recommendations.
« Present the findings to the key stakeholders, including the Boards of
MESA WATER and the CITY.
» Address any guestions and Incorporate feedback into the final report,

J. Project Management and Coordination
« Regularly update both MESA WATER and the CITY on the progress of the
study.
« Coordinate meetings and communications between all parties involved.
» Ensure that the project stays on schedule and within budget.

2. Cost Sharing
The total cost of the feasibility study is estimated to be $150,000. The PARTIES
agree to share the cost equally, with sach PARTY contributing $75,000.

3. Lead Agency
MESA WATER will take the lead on the feasibility study, overseeing the selection
of consultants, coordination of the study, and overall project management.
However, the CITY shall have equal rights in the selection of consultants and
shall actively participate in the study. Both PARTIES will collaboratively develop
the study's scope, review interim findings, and make joint decisions to ensure the
study meets the objectives of both MESA WATER and the CITY.

4, Duration
The feasibliity study Is expected to take 3-4 months to complete from the date of
commencement.
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5. Payment Terms

Each PARTY will be involced for their share of the study costs by MESA WATER
and shall make payment within 30 days of receiving the invoice,

6. Reporting and Communication

MESA WATER will provide regular updates to the CITY on the progress of the
study and will furnish a final report upon completion.

7. Effective Date and Termination
This Agreement shall become effective on the date it is executed by both
PARTIES and shall terminate upon the completion of the feasibility study and full
payment by both PARTIES. Both PARTIES may terminate this agreement at any
time by giving the other party written notice thereof, Upon termination, each party
will pay for the portion of the work completed prior to termination.

8. Miscellaneous
This Agreement constitutes the entire agreement between the PARTIES
regarding the subject matter hereof and supersedes all prior negotiations,
representations, or agreements, either written or oral. Any amendments or
modifications to this Agreement must be in writing and sighed by both PARTIES,
If any provision of this Agreement is found to be invalid or unenforceable, the
remaining provisions shall continue in full force and effect.

Notices, Any notice, request, demand, consent or approval, or other
communication required or permitted hereunder by law, shall be validly given and
made only if in writing and delivered in person to an officer or duly authorized
representative of the party, or deposited in the United States mail, first class
postage prepaid, and addressed to the party for whom intended as follows:

To Mesa Water®: Mesa Water District
Attention: Andrew D. Wiesner, P.E,
1965 Placentla Avenue
Costa Mesa, CA 82627

City of Huntington  City of Huntington Beach
Beach:

Attention; Alvin Papa, PE.
2000 Main Street
Huntington Beach, CA 82648
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IN WITNESS WHEREOQF, the PARTIES have executed this Agreement as of the date
first above written.

MESA WATER DISTRICT

Signed by:

— .
[ Pal € Saunburgr

N ame 72258B30865B434...

By:

Title:

9/19/2024
Date: /157

CITY OF HUNTINGTON BEACH

By:

Name:

Title:

Date:

APPROVED AS TO FORM
1]
By: ?“‘ LW
MICHAEL E, GATES

CITY ATTORNEY
CITY OF HUNTINGTON BEACH
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