
































EXHIBIT A

Request for Qualifications and Proposals (RFQ/P)
o Consulting Services For
7 Fleet Division Assessment — City of Bakersfield
BAKERSFIELD Bakersfield, California

THE SOUND OF Suntelhingy elfer

April 1, 2021

Firms wishing to be considered for this project should thoroughly read this RFQ/P. Information
required to be provided in a Statement of Qualifications (SOQ) is detailed in Section 7. Firms
submitting a SOQ must do so in accordance with the requirements of Section 8. As required
by Section 11, a signed copy of the enclosed sample agreement must be submitted with a
SOQ.

SECTION 1. GENERAL PROJECT DESCRIPTION AND REQUIREMENTS

The intent of this Request for Qualifications and Proposals (RFQ/P) is to solicit proposals from
consulting firms qualified to complete an assessment of the City of Bakersfield’s (CITY) Fleet
Division. The Fleet Division is one section within the Public Works Department. The Fleet
Division provides equipment for the majority of the CITY, including for the Police Department,
Fire Department, Solid Waste Division, Streets Division, and other divisions with specialized
pieces of equipment. Due to the complexity of maintaining many types of equipment, and the
dependency CITY operations has on the Fleet Division, the CITY would like an assessment
completed with recommendations to ensure the Fleet Division can sustain a high level of
service into the future.

Fleet personnel primarily works at the CITY’s Corporation Yard, but there are two smaller
shops with staff near the Police Administration Building, and at a green waste side that is
managed by the Solid Waste Division.

The assessment will provide short-term and long-term solutions that will be prioritized and
placed appropriately into a multi-year businesses plan. More details of the tasks will be
defined under Section 3 — Scope of Work.

PROPOSERS responding to this RFQ/P shall show their experience and qualifications
necessary to complete the Fleet Division Assessment. PROPOSERS should show their
experience completing similar assessments related to fleet divisions, preferably those for
public agencies in California.

For any questions during the advertisement of this RFQ/P document, please refer to Section
12 for contact information. Questions will only be accepted no later than 10 calendar days
prior to the SOQ submittal deadline.

PROPOSERS responding to this RFQ/P must submit their SOQ to the CITY by Tuesday,
May 4, 2021 at 4:00 PM. The SOQ will must be delivered to the Public Works Department
located at 1501 Truxtun Avenue, Bakersfield, CA 93301. SOQ’s submittals shall be
addressed to Zac Meyer, Assistant Public Works Director.

There are four attachments included in this RFQ/P: general information form, sample
consultant agreement, request for information form, and equipment list.
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RFQ/P Fleet Division Assessment — City of Bakersfield

For the purpose of this RFQ/P, the term “Consultant” and “Firm” are interchangeable and refer
to the qualified firm(s) hired to provide the services.

For the purpose of this agreement, the following definitions shall apply:
OWNER is the City of Bakersfield’s Public Works Department.

PROPOSER is a firm which submits a Statement of Qualifications in response to this
RFQ/P.

CONSULTANT is a firm hired by the CITY to provide the services described in this RFQ/P.

SECTION 2. FEE PROPOSAL
The PROPOSER shall submit a fee proposal based on the Scope of Work of this project. The

fee proposals shall show the costs associated for each task below. Specific information
pertaining to each task is further shown in Section 3 — Scope of Work.

Task 1 — Review the Fleet Division’s organization structure and staffing levels.

Task 2 — Evaluate the all the types of equipment that is managed by the Fleet Division.

Task 3 — Evaluate the overall efficiency of Fleet Division operation.

Task 4 — Evaluate the Fleet Division inventory program.

Task 5 — Evaluate the software utilized by the Fleet Division.

Task 6 — Evaluate the Fleet Division’s Equipment Fund as a whole.

Task 7 — Evaluate the Fleet Division’s existing infrastructure.

Task 8 — Evaluate certification pay for fleet employees for self-improvement and efficiency.

Task 9 — Evaluate the working environment for Fleet Division staff as it pertains to self-
improvement.

Task 10 — PROPOSER can elect to add additional tasks if the PROPOSER believes it is
necessary to the overall assessment of the Fleet Division. PROPOSER shall provide
sufficient details for the additional scope of work that is being proposed.

Task 11 — Prioritize and integrate the evaluations, findings, and recommendations on Tasks
1 through 10 into a Final Report.

PROPOSER shall also submit a project schedule with their Fee Proposal to show the length
of time it will take for the assessment and final report to be completed.

Request for payment of services shall be billed, with a monthly itemized invoice, to the CITY
in accordance with the rates in the firm's schedule of hourly billing rates which is submitted in
response to this RFQ/P. The invoice shall be accompanied with a monthly progress report
itemized for the work completed in that period. The monthly progress report shall include a
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description of activities performed, an estimate of the percent of work completed, and a
summary of any problems encountered. Payment will be made for work product that has been
delivered to and accepted by the CITY.

The fees shall be held constant throughout the term of this agreement. No “cost of living” or
other similar increases of the hourly rates will be allowed. CONSULTANT will be responsible
for compensating their employees in accordance with all applicable labor laws and
regulations.

SECTION 3. SERVICES TO BE PROVIDED BY THE FIRM (SCOPE OF WORK)

Overall, the CONSULTANT shall complete an assessment of the Fleet Division. The
CONSULTANT shall complete the tasks, numbered 1 through 11, listed below. An Equipment
list is attached to this RFQ/P document, Attachment #4. The tasks are defined as follows:

1. Review the Fleet Division’s organization structure and staffing levels.
a. Evaluate current staff levels, job descriptions and Fleet’s organizational structure.
Make recommendations on the number of staff and type of staff needed; such as
fewer positions, more positions, or new types of positions.
b. Evaluate succession planning within the Fleet Division and make any
recommendations for improvement.
Evaluate the ratio of employees per supervisor and recommend any changes.
Evaluate the compensation and benefits for each type of Fleet employee and
recommend any changes. Use comparisons to similar Fleet operations when
possible.
e. Evaluate job descriptions to ensure consistency with job duties. Recommend
changes to improve descriptions as technology has changed since originally
prepared.

oo

2. Evaluate all types of equipment that is managed by the Fleet Division. Recommend any
changes if current equipment is obsolete, standardization of equipment or if a different
type equipment should be utilized to fulfill an operational need. See Attachment #4 for list
and quantity of each type of equipment.

a. Evaluate the life-cycle of each type of equipment; from procurement through
disposal. Make recommendations that could further maximize the use of each
piece of equipment and ensure replacement and disposal program align with best
management practices.

b. Evaluate procurement practices. Make recommendations that could minimize
staff's time involved with procurement, specification writing, and reviewing
specifications to ensure new equipment meets standards.

c. Evaluate if a piece of equipment should be maintained by Fleet staff or outsourced
for service. This can be dependent of: overall efficiency, reduction of downtime,
reduction in costs, or the qualifications and number of Fleet staff.

d. Evaluate work order system, from initiation by other using departments through the
return of equipment being placed back into service.

3. Evaluate the overall efficiency of Fleet Division operation.

a. Evaluate how Fleet staff conducts maintenance and repairs of equipment. Make
recommendations that could improve overall efficiency and to ensure best
practices are being used. Recommend any changes that could improve safety
and reduce the risk of accidents and injuries.
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10.

b. Evaluate the type of tools and technology used by staff. Make recommendations
that could increase efficiency.

c. Evaluate the efficiency of current work shifts. Recommend any changes that could
increase efficiency.

d. Evaluate preventive maintenance schedules for equipment to ensure expected
lifecycle of equipment is met.

Evaluate Fleet Division’s inventory program. Make recommendations that could improve
the program. Recommend which types of parts should be kept on hand for each type of
equipment and that could decrease downtime of equipment during scheduled
maintenance or for repair.

Evaluate the software utilized by the Fleet Division. FASTER and Crystal Reports are
currently used for equipment management and reporting. Make recommendations for
other types of software that could be easier and faster to use by Fleet staff, and that would
be compatible with other software that is utilized by the Fleet Division.

Evaluate the Fleet Division’s Equipment Fund as a whole.
a. Evaluate how internal fees and rates are calculated.
b. Evaluate how replacement costs are calculated.
c. Evaluate how overhead costs are accounted for.
d. Make any recommendations that could improve items 6-a through 6-c and ensure
Equipment Fund has sufficient funding to cover all equipment maintenance and
repairs, equipment replacement, and administrative overhead costs.

Evaluate the Fleet Division’s existing infrastructure.

a. Fleet Division works at three locations. Recommend any changes regarding the
number of buildings, shop bays, and surrounding areas to increase operational
efficiency.

b. Evaluate Fleet Division’s fueling infrastructure. Currently there are 16 fueling
stations, 2 CNG/LNG fuel stations, and 51 remote fuel dispensers managed and
maintained by Fleet Division. Make recommendations that could improve fueling
operations.

c. Evaluate staffing at each facility to ensure appropriate resources are applied for
equipment maintained at each facility.

Evaluate certification pay for fleet employees for self-improvement and efficiency.
a. Encourage staff to obtain Automotive Service Excellence certifications to promote
excellence in vehicle repair, service and parts distribution.
b. Evaluate other required certifications for fire apparatus service and repairs.

Evaluate the working environment for Fleet Division staff as it pertains to self-
improvement.
a. Evaluate training opportunities.
b. Evaluate opportunities to rotate through the Fleet Division to gain experience on
different types of equipment.
c. Evaluate promotional opportunities.

PROPOSER can elect to add additional tasks if the PROPOSER believes it is necessary
to the overall assessment of the Fleet Division. PROPOSER shall provide sufficient details
for the additional scope of work that is being proposed.
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11. Prioritize and integrate the evaluations, findings, and recommendations on Tasks 1
through 10 into a Final Report.

a. CONSULTANT shall prioritize all recommendations and program them through a
multi-year Fleet Business Plan. The plan will highlight when recommendations
should occur and the financial impacts of those recommendations.

b. CONSULTANT shall submit a 90% draft of the Final Report to the CITY for review
and comments prior to completing the 100% Final Report.

Throughout the duration of these tasks, the CITY expects the CONSULTANT to gather
information as needed from other CITY Departments that heavily depend on the Fleet Division
for the maintenance and replacement of their equipment.

Progress reports as described in Section 3 are required with each submitted invoice.

The CONSULTANT is required to provide all specific services and satisfy all the requirements
for the project as specified in this RFQ/P and as necessary to complete the requirements of
this assessment.

SECTION 4. ITEMS AND SERVICES TO BE PROVIDED BY THE CITY OF BAKERSFIELD

1. The CITY will provide a general description of the project site, its location and
boundaries.

2. The CITY will provide copies of CITY’s record drawings of existing Fleet facilities if
necessary to complete the assessment. The CITY makes no warranty that all record
drawings are available.

3. The CITY will provide access to interview Fleet Division personnel, and other CITY
personnel to better understand Fleet Division operations.

SECTION 5. TIME SCHEDULE FOR ASSIGNED PROJECTS

The CONSULTANT shall submit a project schedule with number of hours estimated to
complete the project work. The CONSULTANT shall execute the work in a timely manner and
in accordance with the submitted project schedule. Work shall begin upon adoption of an
agreement between the CITY and the CONSULTANT. The anticipated City Council award
date is June 2, 2021.

SECTION 6. CONSULTANT’S TEAM

The CONSULTANT'’s staff working on this project shall be qualified professionals and shall
have the necessary experience, expertise and licenses to complete the assessment and
satisfy all the requirements as described in this RFQ/P.

SECTION 7. STATEMENT OF QUALIFICATIONS

All interested PROPOSERS shall submit a Statement of Qualifications (SOQ) which shall
contain at a minimum the following information:

1. The completed General Information Sheet, (refer to Attachment #1). An officer of the
PROPOSER must sign this document.

2. A statement of PROPOSER’s management principles, procedures and how they will

be applied to work performed under this agreement in regards to:
a. Development of a project schedule and adhering to that schedule;
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b. Establishment of a cooperative relationship with the CITY;
c. Complete and successful performance of all tasks assigned to the
CONSULTANT.

3. Name and relevant experience of PROPOSER'’s principals / project manager(s) who
will be responsible for the project.

4. Name and relevant experience of PROPOSER’s key personnel who will work on the
project.

5. A list of all current projects/assessments, including the amount of PROPOSER's
resources allocated to those projects and the completion date of PROPOSER's work
at that level of allocation. A similar list shall be provided for each of PROPOSER’s
subconsultants.

6. A list of comparable projects/assessments on which PROPOSER has been involved
during the past five years. The CITY will conduct four reference checks regarding
these past projects/assessments. The list should include at least four different clients
and should provide the following information for each project:

Project title, location and description including size of the project;

Nature of PROPOSER’s responsibility;

Start and end dates of PROPOSER’s involvement in the project;

Names of PROPOSER’s key personnel involved in the project;

Total dollar amount of PROPOSER’s contract;

Name, address and phone number of the project owner;

Name and address of PROPOSER’s client if different from the project owner;

and

h. Name and phone number of contact person at PROPOSER’s client’s office.

PROPOSER can indicate which of the past four projects/assessments will be flagged for

reference checks.

@*oooToD

7. A statement of why PROPOSER believes it should be selected for this project.

8. A list of all subconsultants that PROPOSER will be utilizing on this project, if
necessary. This list shall include the following information for each proposed
subconsultant:

a. Name, address, and phone number for subconsultant’s office that will be
performing work on the project;

b. Name and relevant experience for subconsultant’s key employees that will be
working on this project; and

c. Description of work that the subconsultant will perform on the project.

If the PROPOSER has multiple offices and proposes to utilize staff from multiple offices

for this project, then the following shall apply in regards to this listing of subconsultants:

The office submitting a SOQ for PROPOSER shall be considered the CONSULTANT. All

other offices of PROPOSER shall be considered subconsultants and shall be included in

the subconsultants listing.

9. Alist of PROPOSER’s claims history since January 1, 2017:
a. Alistof all claims, demands for arbitration and/or law suits filed by PROPOSER
predecessor companies or company officers against project owners or their
agents. This list shall include the following information for each claim:
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Name of project owner;
Project completion date;
Basis for claim;

Claim or suit amount;
Current status; and

Award or settlement amount.

b. A list of all claims, demands for arbitration and/or law suits filed by project
owners, their agents or subconsultants against PROPOSER, predecessor
companies, its agents or bonding company in connection with PROPOSER, its
officers, its agents or bonding company. This list shall include the following
information for each claim:

Name of project owner;
Project completion date;
Basis for claim;

Claim or suit amount;
Current status; and

Award or settlement amount.

10. A statement of PROPOSER's current insurance coverage signed by a company
official. Do _not submit a certificate of insurance in lieu of this statement. The CITY
requires a minimum of One Million Dollars ($1,000,000) Professional Liability
Insurance, Automobile Liability Insurance, General Liability Insurance, and Workers’
Compensation Insurance. |If the current coverage does not meet the CITY’s minimum
requirements, a statement of PROPOSER's ability and intent to obtain the required
coverage must be included.

SECTION 8. SUBMITTAL OF STATEMENT OF QUALIFICATIONS (SOQ)

PROPOSERS responding to this RFQ/P must submit their SOQ to the CITY by Tuesday,
May 4, 2021 at 4:00 PM.

PROPOSERS responding to this RFQ/P must include in their submittal package the following
items:

» Three (3) copies of the firm’s SOQ (refer to Section 7 of this RFQ/P), including the
“General Information Sheet” (Attachment #1 of this RFQ/P) signed by a company
official and a statement of insurance coverage signed by a company official;

= One copy of the firm’s Fee Proposal, in a sealed envelope labeled with the
company’s name and the words “Fleet Division Assessment — City of Bakersfield.”
All charges for materials, printing, computers, etc., shall be included in the
proposal; and

= One signed copy of the draft agreement (refer to Section 11 of this RFQ/P and
Attachment #2).

The above submittal items must be placed in a sealed envelope bearing PROPOSER’s name
and the words

“Statement of Qualifications for

Fleet Division Assessment - City of Bakersfield

Bakersfield, California.”

Before the date and time stated in Section 1 and this section, the submittal package must be
delivered to:

Zac Meyer, Assistant Public Works Director
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Public Works Department
City of Bakersfield

1501 Truxtun Avenue
Bakersfield, California 93301

The CITY assumes no responsibility for non-receipt of submittal packages due to any delay,
including but not limited to, carrier delay. It is the PROPOSER’s responsibility to meet the
deadline stated above.

Submittals which do not contain the requisite number of copies and all the information
requested in the RFQ/P may be considered non-responsive and rejected without evaluation.
Submittals received after the deadline or at the wrong location will be considered non-
responsive. Fax copies will not be accepted.

SECTION 9. SELECTION OF CONSULTANT

PROPOSERs submitting a Statement of Qualifications (SOQ) for this project must provide in
their submittal, verifiable evidence demonstrating that they have considerable current and
past experience in complete fleet operations assessments, as stated in Sections 1 and 3 of
this RFQ/P.

The CITY will award a contract to one firm after reviewing all the Statements of Qualifications
(SOQ) submitted by interested firms. Primary selection process will be based on the CITY's
evaluation of the firm’s SOQ and the items listed below. Secondary consideration will be
based on the CITY’s evaluation of the CONSULTANT’s fee proposal; which shall not be
opened until evaluation of SOQ scores and reference checks of all firms are completed and
that the ranking of firms is in order. In no particular order, the following items shall be used
for evaluation:

1. PROPOSER’s ability to respond in timely manner; such as, submittal of a project
proposal for a specific project; availability of the firm to start work on a specific project;
and the time needed to complete the project; submittal of a project a schedule as
defined in this RFQ/P.

2. PROPOSER’s experience and past performance on comparable projects for the CITY
and other governmental agencies.

3. Qualifications and experience of key personnel PROPOSER anticipates assigning to
this project; including the project manager/leader and support staff.

4. PROPOSER'’s ability to understand the project requirements as it may be revealed in
their proposed method and procedure of study, goals and objectives, and their
approach to this project.

5. PROPOSER’s overall submittal, subjective statements, and consideration for all items
requests in this RFQ/P.

6. Comments received from the CITY's reference checks.
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SECTION 10. SOLICITATION CAVEAT

The PROPOSER understands and agrees that the City of Bakersfield shall have no financial
responsibility for any costs incurred by the PROPOSER in responding to this Request for
Qualifications and shall not be liable for any PROPOSER costs attributed to its own study and
assessment of a specific project until the PROPOSER has executed a contract with the City
of Bakersfield and has been authorized in writing to proceed. The City of Bakersfield reserves
the right to terminate this Request for Qualifications after three (3) days’ notice to all
prospective PROPOSERSs.

The submission of a proposal shall be conclusive evidence that PROPOSER has investigated
and satisfied themselves as to the conditions to be encountered, the character, quality and
scope of work to be performed, and any municipal and ordinance requirements of the City of
Bakersfield.

SECTION 11. CONTRACT DOCUMENTS

A sample copy of the CITY's consultant agreement is included with this RFQ/P as Attachment
#2. Please review the agreement carefully. This is the contract the CONSULTANT will be
expected to execute without alteration. If any changes are desired, the firm must submit a
copy of the requested modifications to the CITY for approval at least ten (10) calendar days
prior to the date that SOQs are due. If approved, the CITY will then issue the changes to all
prospective PROPOSERS prior to the due date.

As part of its submittal package, an officer of the firm must sign and return a copy of the
sample agreement. The signature indicates that the firm accepts the clauses of the contract,
including the indemnity clause, as stated in the enclosed sample copy of the CITY’s
agreement and any modifications thereto issued by the CITY during this solicitation of SOQs.
An “Acknowledgment Line” which reads as the following will be found below the signature line
of the draft agreement. The officer must review the sample agreement carefully prior to
signing the draft agreement.

‘PROPOSER’s ACKNOWLEDGEMENT: “l have received and reviewed the sample
DESIGN CONSULTANT'S AGREEMENT CONTRACT including the INDEMNITY clause
which was sent to me with the City's RFQ/P. My signature below shall signify our firm's
acceptance of said contract if our firm is selected for awarding a contract for the project
as described in said RFQ/P. This acceptance is made with the understanding that the
“Compensation” and “Time for Completion” clauses will be modified to contain the
amounts and dates established for this contract.”

The CONSULTANT shall not be allowed to alter or negotiate contract language after the
submittal of CONSULTANT’s Statement of Qualifications. Failure to execute the contract
without alteration may result in the rejection of the CONSULTANT’s proposal and the retaining
of a different consultant by the CITY.

At the time of contract execution, the CONSULTANT will be required to provide evidence of
insurance coverage (Certificates of Insurance) as specified in the agreement.
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SECTION 12. CONTACTS AT THE CITY OF BAKERSFIELD

All questions concerning the project, the submittal of a Statement of Qualifications, the CITY’s
review and evaluation of the SOQ’s, and the CITY’s selection of a consultant for this project
should be submitted in writing and directed to:

Zac Meyer, Assistant Public Works Director
Public Works Department

City of Bakersfield

1501 Truxtun Ave

Bakersfield, California 93301

Voice Phone: 661-326-3680

E-mail: zmeyer@bakersfieldcity.us

Attachment #3, “Request for Information Form” should be used when submitting questions.

SECTION 13. ATTACHMENTS TO THIS RFQ/P

The following documents are attachments to this RFQ/P:

Attachment #1 “General Information Sheet”
Attachment #2 “Sample Agreement”
Attachment #3 “Request for Information Form”
Attachment #4 “Equipment List”
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BAKERSFIELD

THE SOUND OF Sntellying Telfer
Fleet Services Division

Eq # Year Sts Make Model Class Equip Desc Dept Fuel Type
ATTENUATOR Group Total: 1
'AUTO, (1)INTERMEDIATE Group Total: 68
AUTO, (2)FULL-SIZE Group Total: 18
BOAT Group Total: 1
'COMPRESSOR, RODENT Group Total: 2
'COMPRESSOR, STATIONARY Group Total: 3
'COMPRESSOR, TRAILER MOUNTED Group Total: 12
'CONST, BLOWER, VENTILATE Group Total: 2
'CONST, GLOBAL POSITION Group Total: 2
'EARTH MVNG, BACKHOE Group Total: 5
'EARTH MVNG, BACKHOE BUCKET Group Total: 12
'EARTH MVNG, DOZER Group Total: 3
'EARTH MVNG, EXCAVATOR Group Total: 3
'EARTH MVNG, LOADER ATTACHMENT Group Total: &
'EARTH MVNG, LOADER BUCKET Group Total: 31
'EARTH MVNG, LOADER, RUBBERTIRE Group Total: 20
'EARTH MVNG, LOADER, SKID & TRACKSTEER Group Total: 6
'EARTH MVNG, MOTORGRADER Group Total: 6
'EARTH MVNG, TAILGATE SPREADER Group Total: 3
'EARTH MVNG, TRENCHER Group Total: 2
'FARM TRACTOR DISC & PLOWS Group Total: 4
'FARM TRACTOR, INDUSTRIAL Group Total: 9
FIRE, (1)COMMAND CENTERTRUCK Group Total: 2
FIRE, (2)HAZMAT TRUCK Group Total: 1
FIRE, (3)LADDER TRUCK Group Total: 4
FIRE, (4)LIGHT ATTACK TRUCK Group Total: 3
FIRE, (5)PUMPERTRUCK Group Total: 20
FIRE, ()RESCUETRUCK Group Total: 1
FIRE, (7)TYPE3TRUCK Group Total: 3
'FIRE, COMPRESSOR, SURVIVEAR Group Total: 2
FIRE, LIGHT & ARTRUCK Group Total: 2
FIRE,RESCUETOOL Group Total: 43
'FLOOR/CARPET CLEANER Group Total: 8
FORKUFT Group Total: 10
'FUELTANK, PROPANE Group Total: 1
‘GEN, PORTABLE Group Total: 10
‘GEN, STATIONARY Group Total: 34
‘GEN, TRAILER Group Total: 10
'HOCKEY, ICEEDGER Group Total: 2
'HOCKEY, ICE RESURFACER Group Total: 3
'HOCKEY, SCOREBOARD CRANE Group Total: 1
UGHTPLANT Group Total: 8
'MAN LIFT, ARTICULATEDBOOM Group Total: 1
'POLICE, MOTORCYCLE Group Total: 8
'POLICE, MOTORCYCLE, ATV. Group Total: 3
'POLICE, MOTORCYCLE, QUAD Group Total: 2
'POLICE, PARKING ENFORCEMENT Group Total: 2
'POLICE, POLICE SPECIAL Group Total: 302
'POLICE, SPECIAL SERVICES TRUCK Group Total: 4
POLICE, suv ()1/4T Group Total: 3
'POLICE, SUV (2)1/2T Group Total: 8
'PRESSURE WASHER Group Total: 10
PUMP Group Total: 16
PUP, (1)1/4T Group Total: 33
PUP, (21/2T Group Total: 180
PUP, 3)3/4T Group Total: 21
PUP, (3)3/4T,DUMP Group Total: 3
'PUP, (3)3/4 T, FLATBED Group Total: 2
PUP, (3)3/4 T, UTILITYBODY Group Total: 17
pUP, (41T Group Total: 8
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Eq # Year Sts Make Model Class Equip Desc Dept Fuel Type
PUP, (4)1 T, FLAT BED Group Total: 10
PUP, (4)1T, UTILITYBODY Group Total: 13
PUP, (5)11/27T, FLATBED Group Total: 5
PUP, (6)11/2 T, UTILTYBODY Group Total: 16
'PUP, (7)11/2 T, UTILITY BODY - DUMP Group Total: 14
'PVMNT, ASPHALT CRACK FILLER Group Total: 2
PVMNT, ASPHALT OILTRUCK Group Total: 2
'PVMNT, ASPHALT PATCH TRUCK Group Total: 6
PVMNT, ASPHALT PAVER Group Total: 2
'PVMNT, BREAKER ATTACHMENTS Group Total: 4
'PVMNT, CONCRETE GRINDER Group Total: 2
'PVMNT, CONCRETE MIXER Group Total: 1
'PVMNT, CONCRETE SAW TRUCK Group Total: 1
'PVMNT, DIRT COMPACTOR Group Total: 8
'PVMNT, PLANNER ATTACHMENT Group Total: 1
'PVMNT, PULVERIZER Group Total: 1
'PVMNT, ROLLER ATTACHMENT Group Total: 1
'PVMNT, ROLLER RUBBERTIRE Group Total: 3
'PVMNT, ROLLER SMALLRIDE-ON Group Total: 4
'PVMNT, ROLLER STEELDRUM Group Total: 2
'PVMNT, ROLLER WALKBEHIND Group Total: 2
'PVMNT, SAW WALK BEHIND Group Total: 2
'REFUSE, CHUTE Group Total: 1
'REFUSE, CONTAINER Group Total: 7
'REFUSE, CONVEYOR Group Total: 37
'REFUSE, FRONT-LOADER Group Total: 21
'REFUSE, HORIZONTAL GRINDER Group Total: 3
'REFUSE, REAR-LOADER Group Total: 1
'REFUSE, ROLL-OFF Group Total: 6
'REFUSE, SCREEN Group Total: 1
'REFUSE, SIDE-LOADER Group Total: 34
'REFUSE, SORTING STATION Group Total: 1
'REFUSE, TROMMEL Group Total: 3
'REFUSE, WINROW TURNER Group Total: 1
SCISSORLFT Group Total: 2
suv, (aT Group Total: 5
suv, (127 Group Total: 85
suv, (3)3/4T Group Total: 3
'SWEEPER, ATTACHMENT Group Total: 1
'SWEEPER, PARKING LOT Group Total: 4
'SWEEPER,RIDE-ON Group Total: 2
'SWEEPER, STREET Group Total: 19
'SWEEPER, TURF Group Total: 8
‘TREE SRVC, STUMP GRINDER Group Total: 1
“TREE SRVC, STUMP GRINDER ATTACHMENT Group Total: 1
TRK, ANIMALCONTROL Group Total: 6
TRK, BUCKET - ELECTRICSERVICE Group Total: 13
TRK, BUCKET - TREE SERVICE Group Total: 1
‘TRK, CAMERA SEWER INSPECTION Group Total: 1
TRK, DERRISCK DIGGER Group Total: 1
TRK, DUMP, 12-144YRD Group Total: 9
TRK, DUMP, 18YRD Group Total: 3
TRK, DUMP,5-7YRD Group Total: 7
TRK, DUMP, HIGH cuBlc Group Total: 3
TRK, DUMP, SUPERDUMP Group Total: 6
TRK, FLEETSERVICETRK Group Total: 3
TRK, GRAFFITI Group Total: 6
TRK, HYDROCRANE Group Total: 1
TRK, KNUCKLEBOOM Group Total: 3
TRK, LINE MARKING Group Total: 11
TRK, PUP11/2TCONEBODY Group Total: 4
TRK, PUP 11/2 T FLAT BED, CREW CAB 4X4 Group Total: 2
TRK, ROAD TRACTOR Group Total: 4
TRK, RODDER, COMBO Group Total: 4
TRK, RODDER, JETTER Group Total: 5
TRK, STAKE BODY, DUMP/BRUSH Group Total: 6
TRK, WATER Group Total: 4
TRLR, ANIMALTRANS Group Total: 1
TRLR, ATTENUATOR Group Total: 1
TRLR, BLEACHERS Group Total: 4
TRLR,BOAT Group Total: 1
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Eq # Year Sts Make Model Class Equip Desc Dept Fuel Type

TRLR, BOMB DISPOSAL Group Total: 1
TRLR,BOXVAN GroupTotal: 4
TRLR,CABLE Group Total: 1
TRLR, CONCESSION GroupTotal: 1
TRLR, DROPDECK Group Total: 2
TRLR,DUMP Group Total: 2
TRLR, FIRESPECIAL Group Total: 3
TRLR, FIRETRAINING Group Total: 3
TRLR, FLATBED Group Total: 30
TRLR, GOOSENECK Group Total: 5
TRLR, IMPLEMENT Group Total: 8
TRLR, LOWBOY Group Total: 3
TRLR, MESSAGEBOARD Group Total: 3
TRLR,MISC Group Total: 10
TRLR, MOBILESOUND GroupTotal: 1
TRLR, OFFICE Group Total: 3
TRLR, PORTABLE RESTROOM GroupTotal: 3
TRLR, PORT-A-POTTY Group Total: 12
TRLR,RADAR Group Total: 6
TRLR, RESCUE FALL PROTECTION Group Total: 2
TRLR, SECURITY CAMERA Group Total: 1
TRLR, SLUDGE Group Total: 4
TRLR, TRASHPICKLP Group Total: 2
TRLR, UTILITYBODY Group Total: 24
TURF, AERATOR Group Total: 2
TURF,BUNKERRAKE GroupTotal: 1
TURF, DE-THATCHER Group Total: 5
TURF,ELECTRICCART Group Total: 12
TURF, FLAILMOWER PULLBEHIND Group Total: 8
TURF, GOLFCART GroupTotal: 5
“TURF, RIDING MOWER 128 INCH Group Total: 7
TURF, RIDING MOWER 42 INCH Group Total: 3
TURF, RIDING MOWER 60 INCH Group Total: 20
TURF,SOD CUTTER Group Total: 1
VAN, (1)MIDSIZE PASSENGER Group Total: 7
VAN, (2)MIDSIZECARGO Group Total: 1
VAN, (3)1/2 TON 7 PASSENGER GroupTotal: 1
VAN, (4)3/4TON Group Total: 12
VAN, (5)L1TON Group Total: 3
VAN, (6)11/2TON Group Total: 1
'WATER, VALVE EXCERCISER GroupTotal: 2
'WELDER Group Total: 10
S EKCount: 1703
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MERCURY

May 4, 2021

City of Bakersfield

Public Works Department

Attn: Zac Meyer, Assistant Public Works Director
1501 Truxtun Avenue

Bakersfield, CA 93301

Dear Mr. Meyer:

Mercury Associates, Inc. is pleased to submit this Fee proposal to accompany our
separate Technical proposal in response to the City's Request for Qualifications and
Proposals (RFQ/P) to conduct a Fleet Division Assessment.

| will be the principal point of contact for all matters relating to this proposal and can be
reached at 913-568-5837 or at tyankovich@mercury-assoc.com. We appreciate being
given the opportunity to offer our services to the City of Bakersfield and look forward to
hearing from you. Our proposal will remain valid for 120 days from the date submitted.

Very truly yours,

Ty et

Tony Yankovich
Managing Director

Mercury Associates, Inc. ® www.mercury-assoc.com
7361 Calhoun Place, Suite 640 e Rockville, MD 20855 « 301 519 0535



!a Cost Proposal to Conduct a
Fleet Division Assessment
BAKERSFIELD

PROJECT FEES

Our proposed fixed fee for performing the work associated with the tasks identified in our
Work Plan is $119,740. This amount includes all professional services and out-of-pocket
expenses and does not include the optional Task 10. The hours and fees by proposed
work plan task and project team member, as well as the pricing for the optional task, are
shown in the Detailed Project Budget table on the following page.

We recognize that this is not an insignificant amount of money for the City to spend on a
consulting project. We also realize that some respondents to this RFQ/P may propose to
conduct a cheaper, less comprehensive study, but we believe that an “apples-to-apples”
comparison of the details of our proposal, our extensive fleet experience, and the quality
of senior professionals assigned to this project with that of any other respondent will show
that Mercury is offering the City a level of value for money that is second to none.

That said, please be assured of our willingness to discuss modifications to our proposed
approach to the project and level of effort if we have misunderstood the requirements of
the RFQ/P.

We will submit progress payment invoices to the City monthly for the estimated
percentage of work completed on each work plan task through the end of the prior month.
Our standard payment terms are Net 30, and payment can be made by check, EFT, or
credit card.

MERCURY ‘



la Cost Proposal to Conduct a
BAKERSFIELD Fleet Division Assessment

DETAILED PROJECT BUDGET

Hourly Rate $225 $205 $175 $150
‘ Project Director ‘ Project Manager ‘ Technical Analyst ‘ Analyst
Description iHours Fees |Hours Fees ‘ Hours Fees 1 Hours Fees Hours

_ 1 |Review organization structure and staffing levels $ G 16/ $ 3,280 32/ $ 5600 64/ $ 9,600 112/ § 18,480
l 2 Evaluate fleet size and composition $ - 8 % 1,640 $ - 64 $ 9,600 72§ 11,240
3 | Evaluate overall Fleet Division operation $ " 40§ 8,200 124/ $ 21,700 32 $ 4,800 196/ $ 34,700

4 | Evaluate Fleet Division inventory program 3 - $ 820 16 $ 2,800 $ = 20/ % 3,620

5 |Evaluate software used by the Fleet Division $ - $ 820 24 $ 4,200 $ - 28 $ 5,020

6 |Evaluate the Fleet Division's Equipment Fund $ - 16/ $ 3,280 $ - 80| $ 12,000 96| $ 15,280

7 |Evaluate the Fleet Division's infrastructure $ & 16/ $ 3,280 24/ 8 4200 $ - 40 $ 7,480

8 |Evaluate certification pay and self-improvement $ - 8% 1,640 16/ $ 2,800 $ - 24/ $ 4,440
9 |Evaluate Fleet Division's working environment opportunity $ - 12/ $ 2,460 12/ $ 2,100 $ - 24/ $ 4,560
W) Optimal replacement cycle analyses (optional) $ - 40| $ 8,200 $ - 160| $ 24,000 | 200 $ 32,200
11 |Develop project deliverable 8/ $ 1,800 243 4,920 40/ $ 7,000 8 $ 1,200 80 $ 14,920
Total Excluding Optional Task 10 8 $ 1,800 | 148 $ 30,340 288/ $ 50,400 248/ $ 37,200 | 692| $ 119,740

Total Incuding Optional Task 10 8 $ 1800 188 $ 38,540 288 $ 50,400 408/ $ 61,200 | 892 $ 151,940

MERCURY i





