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CONFIDENTIAL INFORMATION DISCLAIMER

This proposal contains certain confidential and valuable information in the form of ideas,
know-how, concepts, processes, plans and trade secrets that belong fo Data Ticket, Inc. In
accordance with the California Public Records Act, this confidential information shall not be
disclosed outside the agency and shall not be duplicated, used, or disclosed in whole or in
part for any purpose except in the procurement process. Confidential Information
contained in this document is noted on each applicable page or image. Serious and
irreparable competitive disadvantage in future procurements could resuit from the release
of any confidential information contained in this proposal. Please notify us immediately, in
writing, if there is a request for disclosure of any confidential information, so that we will
have an opportunity to participate in any disclosure discussions.

The following data, furnished in connection with this solicitation, shail not be disclosed
except to those who are directly involved with the evaluation within the Agency and shall
not be duplicated, used or disclosed in whole or in part for any purpose other than to
evaluate the proposal; provided that if a contract is awarded to this offer or as a result of, or
in connection with, the submission of this data, the Agency shall have the right to duplicate,
use or disclose the data to the extent provided in the contract. This restriction does not
limit the Agency's right to use information contained in the data if it is obtained under proper
authorization from another source without restriction.

Note to the City of Huntington Beach: Data Ticket has responded to the City of
Huntington Beach in full for every requirement identified. We respectfully request the city
provide Data Ticket with the option to remove the following areas of our RFP Response in -
the event the city releases this Response to the public:

o Screen Samples / Screen Shots of our Proprietary Solution
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Section A: Vendor Application Form and Cover Letter

TYPE OF APPLICANT:

Corporate Meiling Address:
City, State and Zip Code:

E-Mail Address:

Lepal Confractual Name of Corporation

Contact Person for Agreement: Brook Westcott

ClientServices@bataTicket com

REQUEST FOR PROPOSAL

VENDOR APPLICATION FORM
[ NEW [ CURRENT VENDOR

Data Ticket, Inc.

2603 Main Strest, Suite 300
Irvine, California 82614

oo, 940-428-724

Contact Persoxn for Proposals:

it Chief Operating Officer

Business Telephone:

949-428-7240

0 Eag 949-281-3185
Brook Westcott
E-Mail Address: BWestcott@0ataTicket.com
Business Fax M

1s your business: {check one)

Is yoor business: (check one)

=] CORPORATION
[ WDIVIDUAL
[] PARTNERSHIP

[] NON PROFIT CORPORATION

=] FOR PROFIT CORPORATION

[] LIMITED LIABILITY PARTNERSHIP
[ ] SOLE PROPRIETORSHIP
[ ] UNINCORPORATED ASSOCIATION

Tof2
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Names & Tittes of Corporate Beard Members
(Also list Names & Titles of persons with writfen autherization/resolution o sign contracts)

Names Title Phone
Marjorie A. Fleming President 949-428-7240
Brook Westcott Chief Operating Qfficer 049-428-7240
A. William Fleming Secretary 948-428-7240

Federat Tax Identification Number: 93-1010811
City of Funtington Beach Business License Number. None

(If none, you must obtain a Huntington Beach Business License upon award of contract.)

City of Huntingtos Beach Business License Expiration Date: None
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Cover Leiter

August 19, 2021

Dear Selection Committee: TICKET ine.

Data Ticket, Inc. appreciates the opportunity to respond to the Request for Proposal for
Parking Citation Processing for the City of Huntington Beach and responds positively to
all requirements therein.

Data Ticket was incorporated in the State of California September 15, 1989. We have
operated continuously as a California Corporation for 32 years. Data Ticket offers the
following services to the City of Huntington Beach:

Nationwide parking citation processing

Citation enforcement software and handheld devices

Current and delinquent collections processing

Online California DMV integration for the real-time acquisition of RO information and

the placement, update and release of registration holds

Online out of state real-time acquisition of RO information via NLETs

Online out of state acquisition of RO information directly from out of state DMVs

Courtesy and delinquent noficing services

Customized customer portal for citizens to view, pay for and appeal their citation(s)

Client facing portal for our clients to manage their citation(s)

Comprehensive reporting capabilities that provide our clients with the ability to

generate custom report based on any field in the database

Payment processing

o 24/7 multi-lingual IVR
7am — 5pm Pacific live, bi-lingual customer service representatives to handle
inbound customer service calls
Call recording of alf inbound and outbound customer service calls

" Galifornia surcharge calculation and submission T
Participation in the Franchise Tax Board’s Interagency Intercept Program
AB503 and AB3277 support via US Mail and online
100% web-based Solution compatible with any browser that supports TLS 1.2 or
higher (for PCi Compliance)

e« SOC 2 Type 2 certified

« PCI Compliant

« Real-time integrations to any third-party vendor with which the city partners

Our business model is simple: We offer our software and our services to our clients at
fair prices. We offer “living” software that is consistently enhanced to provide the most
advanced features in the industry. We offer services to our clients and to the public to
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create a cohesive experience for the public regardless of communication points. We
believe that consistency in messaging and transparency in processing and services is
the key to an efficient, effective permit and parking citation program.

Data Ticket, Inc. is a California Corporation, a California certified Small Business and a
California certified Women Owned business. The individual authorized to negotiate and
bind the firm contractually to all statements in this proposal is Brook Westcott, Chief
Operating Officer. Questions regarding this proposal should be directed to Brook
Westcott at Data Ticket’s corporate headquarters.

2603 Main Strest, Suite 300 | Irvine, CA 92614 | Office: 949-428-7240

Additionally, Brook can be reached via email at BWestcoti@Data Ticket.com and via a
group email at ClientServices@DataTicket.com. '

We have thought a lot about why the city would consider changing vendors. You've
been with your existing vendor for a very long period and often switching vendors
leaves the impression that it will take a lot of work to convert data, train individuals on a
new solution and transition. That's where Data Ticket comes in.

Clients who have recently switched from another vendor to Data Ticket include the City
of Pasadena, City of Beverly Hills, City of Santa Barbara, and the City of Riverside. Why
did they switch? Because they understood the level of customer service, we offer our
clients and their customers. Because they understood the long-term results would far
outweigh the perception of a transition. Because they spoke with our clients that had
recently transitioned to Data Ticket and because they spoke with clients that have been
with Data Ticket for a long period of time.

We encourage you to do the same. Speak with our clients and we guarantee you will
find we are the most forward thinking, proactive and customer friendly vendor in the
industry.

We believe after review of the enclosed proposal, you will agree that Data Ticket, Inc. is
the most qualified partner to provide the professional, focused service necessary for

‘superior parking citation processing This proposal shall remain valid for 365 days from
the RFP closing date.

Thank you,

e

Brook Westcott
Chief Operating Officer, Data Ticket, Inc.
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Section B: Background and Project Summary Section

This Section of our RFP Response speaks directly to the City’s Scope of Work identified on
pages 2-10 of the City's RFP. We have read and understand the City's requirements
regarding parking citation software and services. We will meet or exceed the City’s
requirements in all identified cases. Below and on the following pages, we affirm we will
meet or exceed the City's Scope of Work. Rather than restate the City's Scope of Work, we
have provided additional benefits and/or service offerings from which the city and its
customers will benefit if Data Ticket is selected as the City’s vendor.

Data Entry from Handheld Ticket Writer Interface

« Data Ticket recommends the use of the Samsung A51 or similar device with a 3" or 4
separate printer. Our Citation issuance software was developed in house and is
supported and maintained by Data Ticket resources.

« All scofflaw data, citation history and alt special lists will automatically be presented to
the issuing officer as soon as a license plate is entered. All data presented to the
issuing officer will be presented real-time via web-service. [ssuing Officers will never be
asked to upload data or manually download anything.

« All software enhancements will be provided free of charge to the city and all software
enhancements will be performed remotely.

« Each handheld will be accompanied by a data plan so that all citation data, information
and media are transferred real-time.

Data Entry from Manual Citations

« Manually issued citations will be electronically uploaded into our Data Entry queue for
immediate keying into our Solution. .

« All manually issued citations will be electronically scanned and attached to the
electronic citation record such that City Personnel can view a copy of the manually
issued citation at any time.

« Our Solution accommodates either City Personnel or Data Ticket Personnel to easily
correct data error and our Solution automatically generates a letter of correction which
is mailed via 15t Class Mail to the citation recipient. This letter, as with all letters issued
from our Solution, is electronically attached to the citation record so City Personnel can
viewitatany time. ... . e S

Registered Owner Correspondence

« Data Ticket's Solution is fully integrated with Enterprise Holdings (EHI). As such, when
a citation is issued to a plate owned by one of EH!'s subsidiaries, we electronically
obtain the renter’s information and send a courtesy notice to the renter. This saves the
city time and money. ‘

« All courtesy / reminder notices are aftached electronically to each applicable citation so
City Personnel can view the correspondence at any time.

« All notice timing will be defined by the city and can be adjusted any time the city sees fit.
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Registered Owner Name and Information Retrieval from Department of Motor
Vehicles (DMV)

Data Ticket is online with California DMV and obtains registered owner information
within 1-2 minutes of a citation entering our Solution.

Data Ticket is online with NLETs and obtains registered owner information within 1-2
minutes of a citation entering our Solution. We do not wait for a citation to become
delinquent to obtain an out of state owner.

Data Ticket can manually look-up the full history of a California license plate as well as
the fully history of a handicap placard.

City Personnel will be provided with a “CLET's-like” replacement that provides the ability
to generate a real-time registered owner and/or handicap placard owner look-up and
receive that information back from California DMV immediately. No other vendor offers
this capability.

CA DMV Holds and Releases are processed daily. We do not hold these for batch
processing.

Payment and Data Processing

Data Ticket will provide daily courier service to the city's bank account to ensure all
deposits are made directly to the bank Monday - Friday.

City Personnel will have access to view real-time deposit information as well as real-
time credit / debit payments.

Partial payment letters will be automatically generated and mailed daily. In addition, all
partial payment letters will be attached electronically to each applicable citation so City
Personnel can easily view the letter at any time.

Overpayment letters and refund letters can also be generated and mailed daily, as well
as attached electronically to each applicable citation.

All items needing the City’s attention will be scanned and electronically attached to the
applicable citation. City Personnel will be notified via email for each instance or, if the
city prefers, weekly notifications can be generated.

The city will be provided an exclusive toll-free number for all customer service calls.
Calls will be recorded and can be provided to City Personnel upon request.

Data Ticket is the only vendor that provides our clients with real-time Customer Service
Reports that details calls received and made, the duration of each call, the category /

- subject of each call and the outcome of the call. - - - -

Data Management, Reporting, and Statistical Capabilities

Data Ticket offers the most extensive reporting capabilities in the industry. Qur reporis
are provided to our clients via a web-based real-time Solution that provides for the
ability to generate Financial, Management and Operational Reports for any timeframe
required.

Our reporting structure is set as follows for parking citations. Each Category contains a
minimum of 3 reports each with a maximum of 10 reports in any single category, for a
total of 64 reports:

Adjudication Reports Aging Reports
Citation Reports DMV Reports
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Financial Reports
Officer Reports
Payment Plan Reports
Scofflaw Reports

City of Huntington Beach
Response to RFP for
' Parking Citation Processing

Franchise Tax Board Reports
Operational Reports
Refund Reports

In addition to those categories identified above, we also have a complete category for
Permits, Month-end Invoicing Reports, and My Saved Reports. Finally, we have a complete
Report Generator tool that provides our clients with the ability to generate, save and share

custom reporis.

Below, we have provided the city with a view of the Reporting Home page that displays
citation statistics in a graphical manner for our clients. As you can see from this screen
print, a drop-down box is provided in the top right corner that allows the user to select the
month that he/she wishes to view. In addition, this screen is configurable to display a

variety of statistics.
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Finally, we offer our clients a Report Generator feature. This capability provides our clients
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with the most advanced reporting capabilities available. This feature provides City
Personnel with the ability to select a “Standard Report” or o select a "Data Grouping” and
create custom, real-time reports. These repoits can be saved, shared amongst co-workers,

or just run and viewed.

'On the following page we have provided a screen shot of our “Report Generator” capability.
This capability provides our City Personnel with the ability to select a “Standard Report”
from the table on the prior pages and set Optional Criteria, as well as drag and drop Report
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Columns into and out of the Report. If you choose, you can also start with a “Data
Collection” and create a totally custom report.
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Once you have created the report you would like to run on a regular basis, you can delete
the report, clone the report, or share the reports amongst co-workers. In addition, City
Personnel has the option to simply save the report to your “My Reports” list as depicted on
the following screen shot. This feature provides users with the ability to re-run the report,
delete it, share it, or clone it for future use with a slightly different or altogether different set
of criteria.
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All the reports available to our clients are available on our website. This provides City
Personnel with the ability to generate reports on their timeframe while reducing their
dependency on a vendor. We find the more controi we provide to our ciients; the better
able they are to da their jobs, on their timeframe. if there are specific reports City Personnel
require on a specific timeframe to be provided by Data Ticket, we will provide those at no
cost to the city.

Disabled Citation Processing

« Data Ticket provides our clients with the ability to review all 1%t level review requests,
including all handicap placard dismissal requests. In fact, Data Ticket Personnel and the
city’s customers can select the type of review requested, including handicap review,
release of liability and others when requesting a review.

« City Personnel can enter a disposition directly into our Solution. Upon doing so, Data
Ticket Personnel will be notified, and a disposition letter will be generated, mailed, and
electronically attached to each applicable citation.

Transition Plan

« Data Ticket is currently in the middle of a conversion effort for the City of Riverside that
was previously a cfient of the city’s current vendor. We will expertly convert all data and
media at the city's required timeline,

e Our Solution is 100% web based. There will be no hardware or software the city needs
to maintain, nor will there be any hardware or software Data Ticket will install at the
city’s location.

« Data Tiket will generate, mail, and electronically attach all correspondence required by
the city to each applicable citation.

« All training will be provided to City Personnel free of charge and all training will be
provided at the city’s preferred location.

Support
« Data Ticket's regular support hours are 7am — 5pm, Pacific.
« Data Ticket will provide after-hours support via email, cell phone, and text message.

System and Software Requirements
A. Database Backup & Off-Site Security o

Data Ticket's data center environment is defined as follows:

« Geographic location(s): 2603 Main Street, Suite 300 in irvine, CA. In addition, our
backup facilities hosted in the Microsoft Azure cloud.

« Redundancies: We maintain local redundancy by utilizing multiple internet
service providers, redundant failover firewalls, web servers, storage servers, and
database servers. We additionally have the capability of utilizing Microsoft Azure
services for additional failover capabilities.

i Power: We maintain APC UPS devices for ali production servers and
equipment.
ii. Server We have redundant web, database, and file servers.
i. ISPs' We maintain ISP connections through COX Communications and
ATE&T.
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s Infrastructure environment: We have redundant firewalls and the ability to host
services in the Microsoft Azure cloud.

B. Hardware Requirements
Data Ticket has proposed Samsung Galaxy A51 paired with TSC Alpha 3R Printers.
Alternatively, many agencies prefer to utilize a single piece unit so if that is the route

the city decides to go, we recommend the N5Z1. Of course, there is also the option
to use bath types of units if desired.

_ Samsung Galaxy A52* and TSC 3” Printer

40

*or similar device

Although the City did not explicitly request images of our Citation Enforcement
Software, we believe the city should have some idea of the interface with which
Officers will be using. Below, please see the homepage for our handheld citation
issuance offerings. Each tile on the screen has a unique feature that provides our
clients with the ability to perform a variety of functions:

'S )
PARKING . DIGITAL,
ENFORCEMENT |i:  CHALKING
! .
PERMIT. :
CHEZK: ssa_wcss
. 1P HEEDH
VEHIELE hELp-
RERORT UPDATE:
iSSUE APPLICATION
® | ¢
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APPLICETION BT
 SETTINGS ARPLIGATIOR
o ]
i =1 4
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Below, please see an image of our Citation Issuance interface Officers will use {o
issue citations.

e — (]
ﬂtbﬁ«,
o }

Jlesrpitid

e
)

Should City Personnel wish to see more features or have an in person or Zoom
meeting to demonstrate the handheld devices, we are happy to provide that at the
City's convenience.

Maintenance

« Data Ticket will be respansible for the repair / replacement of any faulty unit, with no
deductible from the city. :

« Our Citation lssuance software, just like our citation processing software, is upgraded

regularly, at no cost to our clients.

Supplies for the handhelds, supplied by vendor:
« Data Ticket understand all ticket stock and envelopes will be supplied by Data Ticket.

Other

o Data Ticket will attend all city meetings at Data Ticket's expense.

« Data Ticket will not subcontract any portion of this contract.

« Data Ticket will perform all processing functions in compliance with all requirements of
the State of California Vehicle Code (CVC) regarding processing all records sent by the

city.

Processing of Administrative Adjudication Service
o Data Ticket's Adjudication Department will be responsible for scanning and placing on
hold all 1%t level review requests and all 2™ level hearing requests mailed to Data
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Ticket's PO Box.

« City Personnel will have access to review and perform 1% level review dispositions
online. Once completed, Data Ticket will be notified of a pending disposition letter that
needs to be generated, mailed, and attached electronically to the corresponding
citation.

« Data Ticket's Adjudication Department will place all 2" level hearing requests on hold
that are received at Data Ticket via US mail. This Department will work with City
Personnel to schedule phone, written, Zoom and in person hearings (when the city
resumes them).

« All hearing schedule letters, disposition letters, lefters or non-responsibility, letter of no-
bail, and others will be generated by Data Ticket and mailed via first class mail. All
letters will be electronically attached to each corresponding citation so City Personnel
can view them at any time.

Collections

« Data Ticket provides our clients Delinquent Collection Services which includes up to 3
additional notices being sent on behalf of the city at no additional charge.

e CA DMV prohibits third party vendars, including Data Ticket and the city's current
vendor from providing CA registered owner information to third parties for the purposes
of collections. Should the city require a third party or advanced collections option, we
are happy to provide collections file to the city to then pass on to whomever it requires.

Contract Requirements
+ Data Ticket has never used a subcontractor to provide services to our clients.
« Data Ticket has never charged a cost of living or CPI adjustment to any of our clients.

Franchise Tax Board Offset

« Data Ticket resumed sending eligible debts to FTB on July 31, 2021. We have
partnered with FTB’s Interagency Intercept Program longer than any other vendor.

e Ourinterface with FTB is performed electronically with no human intervention.

Interface with City’s Collection Agency

e CA DMV prohibits third party vendors, including Data Ticket and the city’s current

. vendor from providing CA registered owner information to third parties. for the purposes
of collections. Should the city require a third party or advanced collections option, we
are happy to provide collections file to the city to then pass on to whomever it requires.

Other Options

Data Ticket offers many additional services are part of our standard citation processing at
no cost to our clients. Some of those services offered that are not currently offered by your
existing vendor are:

Acceptance of American Express

Real-time Customer Service Reporting

Real-time CA DMV look-up available to our clients

2™ |evel Hearings performed via Zoom
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City-branded portal offered for your customers — today your vendor does not brand any
of the “More Information” webpages presented to your customers

The ability for 1% level review, 2™ level hearings and 3™ level court requests to be
categorized by reason

Increased security for your customers using the online customer portal

SOC 2 Type 2 Authorization

Live chat while Officers are in the field to assist with any trouble shooting required

Of course, that's not all. We think a demonstration of our software will prove to the city that
there are many enhancements our Solution offers the city hasn't been able to take
advantage of with its existing vendor.

City’s Duties and Responsibilities

Data Ticket understands the items listed on page 10 of the City’s RFP about the City's
duties and responsibilities. Data Ticket does not believe the city will be responsible for
the reconciliation of credit card deposits as that would be Data Ticket's responsibility.
City Personnel will be responsible for signing FTB paperwork.

City Personnel will be responsible for participating in any training required.
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Section C: Methodology Section

1) IMPLEMENTATION PLAN

Data Ticket's management plan and controls will ensure the City's Parking Citation
Processing is expertly, efficiently, and effectively handled. Data Ticket will assign three key
individuals to manage the implementation and to ensure a successful transition. These
individuals will be responsible for every aspect of the implementation and for the on-going
care of the confract. These individuals will be made available fo the City during regular
business hours and their email and/or cell numbers will be made available for after hour
questions / concerns or issues. '

To ensure success will be achieved, we will be in regular communication with the city.
Initially, we will use a project schedule to track the implementation and conversion effort.
We prefer to have regularly scheduled meetings with new clients to ensure milestones are
met, decisions are made, and best practices are in place.

Once the implementation and conversion efforts have been completed, we will continue to
actively manage the contract by speaking with the City on a regular basis, holding review
sessions of reports, providing updates to the software we provide and scheduling regular
in-person meetings to flush out issues and discuss progress.

2) CLIENT SATISFACTION

Data Ticket is only successful if each of our clients is pleased with the service we provide
and realizes the value in the efforts we make to produce the maximum amount of recovery
for parking citations issued. Data Ticket will meet regularly with the City to establish metrics
with which to track our progress. Throughout the implementation process we wili document
the City’s philosophy on handling customer service and adjudication questions and issues.

We contain a wealth of experience in handling citation processing from clients nationwide
and we will continually provide information to the City on how processing is progressing,
what collection rates are, and we will provide guidance on how we can increase collection
rates and client satisfaction throughout the life of the contract.

We will meet regularly, based on the City’s availability, with the City's Finance Department
_ to ensure all online reports are understood and to understood whether additional reports
are required. In addition, we will meet regutarly, based on the City's availability, with the
City's Parking Citation Officers to ensure they have access to the data they require to
perform analysis of the citations issued. When needed, we will add new reports to our
online capabilities at no charge to the city to ensure the requirements of each Department

are met.

3) PROJECT SCHEDULE

Data Ticket has provided a project schedule that outlines the implementation of the City's
citation processing with Data Ticket's Citation Processing System. For the purposes of this
schedule, Data Ticket has assumed the city will decide such that the first meetings will
occur on October 5, 2021. Should the City’s timeline change, the project schedule will
adjust accordingly.
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This project schedule has been included in Section G: Other as the page count is not
included due to the schedule being considered a “chart” or “graphic exhibit” as identified on
page 10 of the City's RFP.

4) CITY STAFF RESPONSIBILITIES

Data Ticket offers several models to meet the City's Citation Management Processing
requirements. These models range from Data Ticket performing all services in-house to the
city performing all services in-house to a combination of sharing or dividing tasks and
services. Based on the City's RFP, we understand the city wishes to provide the highest
level of customer service for all types of customers while potentially removing some of the
daily responsibilities.

The table below represents our suggestion only of how we believe the daily citation
processing and collections responsibilities can be shared to maximize the efficiency of the
process. The check marked items indicate who will take the primary responsibility for the
items below:

Data Entry of Manually Written Citations

Automated Electronic Transmission of Citations ,/

Real-time automated registered owner retrieval

Maintain data tables within the Solution

Generation, printing and sending notices

View photos, videos, and voice recordings of citations J
in the format in which they are sent '

Automated Bail Escalation

Automated management of the FTB and Delinquent
Processes

Place citations on adjudication holds and s¢an all
supporting documentation

Enter 1%t Leve! Dispositions v

Send all Adjudication Letters

Schedule 2 Level Hearings

Enter notes to be viewed by the City and Data Ticket J

Handle Customer Service, including IVR and live, bi-
lingual customer service phone lines
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Section D: Staffing

Data Ticket understands that our service and technology offerings are only as good as our
Staff. It is our goal with each client to ensure we have a partnership based on salid,
effective communication. We understand the city has been working with its current vendor
for a lengthy period and that change is often difficult; however, we have worked with many
agencies to transition services and solutions from another vendor, and we are confident in
our ability to partner with the City of Huntington Beach.

We will provide City Personnel with a fully dedicated Project Manager to facilitate the
implementation of our Solution and to manage all aspects of the project. In addition to a
Project Manager, we will provide a supplemental Project Manager. These two individuals
will be available during normal business hours, Monday — Friday 7am — 5pm Pacific and
City Management will have their celi numbers for after hour assistance. This is normal
protocol for Data Ticket as we service clients on the east coast and in other states.

Brook Westcott, Chief Operating
Officer, Project Manager for the
City of Huntington Beach

IT Oversight

Enhancement Prioritization

Accounting Oversight

Attendance at City Council Meetings
Monthly Performance Review

Collection Rate Statistics / Financial Analysis
internal Oversight of Operational Processes

Heather Nowlan, Director Client
Services & Supplemental Project
Manager for the City of
Huntington Beach

Client setup and maintenance
[nitial and on-going User Training
Correspondence Review
Attendance at City Council

User and Administrator Setup
Daily Questions

Wanda Stone, Mabile Support
Manager for the City of

Handheld Training
Handheld Customization

Huntington Beach

Handheld Assistance / Follow-up

Brook Westcott, Chief Operating Officer, will be the individual responsible for working
directly with the city and the other vendors on a day-to-day basis to ensure the
implementation is smooth. Specifically, Brook will be responsible for managing the
Integration Roadmap, working with the City to ensure requirements are identified and
delivered upon, and working with each vendor to ensure integrations are executed
seamiessly. Brook will attend all City meetings, both on-site and off-site.

Brook Westcott will also be responsible for ensuring the IT, Accounting, FTB, Noticing and
DMV Functions work properly for the city. She will also be responsible for all financial
analysis required by the City as well as contractual oversight
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Heather Nowlan, Director of Client Services, will be responsible for working closely with the
city to attend all meetings and assist in providing each of the City's Personnel with unique
usernames and passwords that will provide access to the Citation Processing System at
the appropriate, requested level. In addition, Heather will be responsible for providing all
user training of the Citation Processing System Software. This training will be performed in
person, via the Internet and over the phone. Finally, Heather will be responsible for
reviewing all noticing and correspondence to be sent on behalf of the city.

Both Brook and Heather stay active with their Parking Education by attending California
Public Parking Association meetings and events as well as by attending the International
Parking Institute’s meetings and events. Brook and Heather recently completed the
California Public Parking seminar for Parking Fundamentals for Frontline Staff.

Wanda Stone, Mobile Support Manager, will be responsible for providing training to all
Police Department and Parking Control Officers at the City's preferred location(s). Wanda
will also be responsible for providing regular enhancements to our Mobile Software and she
will be responsible for working directly with City Personnel to ensure the handhelds are
being utilized accurately to provide the most benefit to the Officers and to the city.

Data Ticket Staff Access

In addition to the individuals dedicated to the city on the prior pages, Data Ticket provides
the highest level of services to each of our clients by providing access via phone, email and
in person to all our Department Managers. We have adequately staffed each Department
to accommodate every client’s needs. We do not share resources across Department;
rather we have hired and maintain each Department such that there is no need to share
resources; however, personnel are cross trained to ensure our entire staff is well versed in
the entire citation processing lifecycle.

City Personnel will have access to all Managers, as well as individuals within each
Department. In addition, individual and group emails as well as direct phone lines will be
provided to City Personnel to ensure Data Ticket is always accessible. Finally, cell

numbers for specific individuals will be provided to City Personnel should the need for.after-
hours assistance ever be required.

Below, we have provided the city with a high-level organization chart for Data Ticket. All the
individuals identified on the chart work in the Irving, California office and each of the
individuals identified in the organization chart provided below will be made available to City
Personnel throughout the life of the contract.
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Section E: Qualifications

1) Key Staff: On the prior page, Data Ticket has stated that all managers will be made
available to the City of Huntington Beach in the execution of the work associated with the
city's RFP. In addition to the individuals dedicated to the city on the prior pages, Data
Ticket provides the highest level of services to each of our clients by providing access via
phone, email and in person to all our Department Managers. We have adequately staffed
each Department o accommodate every client's needs. We do not share resources across
Department; rather we have hired and maintain each Department such that there is no
need to share resources: however, personnel are cross trained to ensure our entire staff is
well versed in the entire citation processing lifecycle.

The team Data Ticket has proposed to work closely with the City of Beverly Hills Personnel
is well qualified in all areas of parking citation processing, permit management, integration

and implementations and conversion.

All told the team of individuals presented below have over 100 years of combined
experience in handling the above-mentioned requirements of the city. But more impartantly,
our Team Members are consistently exposed to our over 500 clients, their business rules,
their challenges, successes, and the ever-changing industry in which we operate. Below
we have provided a table demonstrating the year of experience each of our Managers and
Executive Team have in dealing with the exact scope of work defined by the city.

Westcott

Chief Operating
Officer

pert

Contract management, IT oversight,
accounting oversight, enhancement
management, City Councii attendance -
Proiect Manager

16 Years

Heather Nowlan Client Services | Implementation management, training 11 Years
coordination, report generation
Serena Smith-Banas | Client Services | Client setup, maintenance, assistance 4 Years
Tim Markel QOperations & Daily operational assistance, including 10 Years
R .| Adjudication .. citation adjustments, DMV access, real-time .} .. . . .-
DMV lookups, etc. Daily adjudication
assistance, Hearing Officer Scheduling and
1¢t |_evel Administrative Review dispositions
Amber O'Hara Data Entry Daily data entry assistance 3 Years
Mariane Hernandez | Accounting Daily accounting / banking assistance 12 Years
Wanda Stone Programming Daily assistance with the handheld solution 13 Years
chosen
Karla Fuentes Customer Daily customer service assistance 10 Years
Service

2) Demonstrated Capabilities: Data Ticket has provided the exact services required by

the City of Huntington Beach

for the past 32 years. Data Ticket has a vast amount of

Page | 18




Data Ticket, Inc.
2603 Main Street, Suite 268
lrvine, CA 926814

City of Huntington Beach
Response to RFP for
Parking Citation Processing

experience that relates directly to the City’s Scope of Work. The items identified in the
scope of work are ali currently items performed for most of our California clients. In fact, we
believe the scope of work provided to those clients includes additional functionality and
enhancements than currently being required. The client references provided in response to
the City's request for references all correlate directly with the scope of work requested.

Data Ticket takes a lead role in all the projects we undertake. Our unigue role in the
parking citation processing industry affords us the opportunity to be an aggregator of data
for our clients. Naturally each of our clients focus on their own data, their collection raies
and the trends they have tracked historically over whatever period. Data Ticket, on the
other hand has access to over 400 clients’ data. This means we can focus on all data fo
identify trends in the industry, trends within a specific demographic, trends within a specific
geographic location, and more. Moreover, we can utilize our research to educate our
clients on best practices that will increase customer satisfaction, decrease customer
complaints, increase compliance and increase collection rates.

Our clients find we act both as a consultant and a parking citation processing vendor. We
offer a wealth of knowledge on processing, integrations, additional service offerings and
process improvements.

3) References: Below, please see 5 references as requested.

B, Address, Contact,

ximate Service Area

15, Agency Nam Titie, Phone : < Appry Operatjp_f_tm System[s

i Muenber, BAEll 7 Populaticn T
1.} City-of tong Beach  S6Z,000 (2029 Ponusstion) | Citatida Protessiig
411 W, Oteai Bhyd. * 256,000 (2080 Clizggns | PermikProtassing
Long Bench, £A 50802 . LT T Tow Apglicatien 1, Tz
Juhis Gtoss: Flainee Birecyr  LEG° Handhelts Citation fssuance cesclhg, Customarn Service;
562:570-5427, ighn Gress@Lpneteach. gov Bevices Paymant Processing,
Hotidng Dita fnty j
City-of Qegansie 176,000 {2015 Riputation) | Giration Brocessing 2002 | Cale & Powhind jtegration; Androld ssuanca
4927 Oceansids Bivd,. 5200012019 Crations} Pemit Protgssing Cuirent’ | Application, Cashiering Integriition; NLETs RO
“DCesnkicE, G 92055 : i Haridhetd CliEton tssuance ‘e huisison, Real Time GA DMy Actess, Apgedl
“Brya Fofwrd--Ordinance Edforeement Deens, Redeasstivg; Piiétopter Tervics, Eserow Banking,
Siipervisar: Faverient Procassing Hoticng, Date Sntry”
604355 184, BEoryard@Oceansidicasog : : T : '
=T Calffornia State Parks-Law Enforcementand |, nfd (2019 Population] Cration.Processing ADE7- |- Passpost Integration, Andrald lssuanes |
Emeargency Services [LEE3) | 23;000 (2629 Cirations) Handlield Tiadon Tesuange | Coment | Apglication; MRETs ROAcquisktion, Real Time
POENY42E0E Dvices TN DIV Access, Appeal Processing Qusrormer
Hramedtn; Ty §4206: Service, Renind Frocessing, Paymient
“Scott Efiigct-Denity Eniaf tEES Frstadstng, Noticleg; Data Eritry
166533555, ScotcEOnEdPATEs Ca.ghy - - S
| San-Diego Unified Port District - nfa (2019 Papuiation]  Ciatinh ProcEssing. 1T | Calednteration; Ahdeoid lssurnce Apphcation,
5165 Pacific Highviay * +27,000 {2019 Cifations). Handhetd Citatioh Issuance § Current | RIETS RO Acquisiion, Reat Time CADMY
San Diego; CASZI0L : o | Devices ’ Arcass; Apieal Processing, Custamer Sarvice;
Retsting Love-Degartment Marages ’ _Esaqh&énkln&?aymentp;ocessiﬁg_j ot
§19-586:6358, KLove@PurtiSaninze.org ‘Netiting, Data Entry i
.| ¢ity'of Hawthorne TB5,000 {2019 Papiiation) | Ciratien Processing [ 20%4~ | Yigilanc LPR Imegration; Andegld listanca
12501 Havithormié 8ied. £0:000 (201 Citations) | beanghela Citation [sstrcice |- Fument | Application, NLETS RO Armalsislan, fell Time.
Hawtfiorne, T4 59250 Devices €K DMV Access, Appeal Processing, Gustomer
Madelene Francis-Traffic Specialist. Sarves, Escrow Banking, Pajment Procassing,
“310:345-270%, MFrapcis@itavthormedd sy -MaticiHigs Diara Etriry oot
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Section F: Fee Proposal

Description of Cost Cost

Flat rate per notice of parking violation issued and $0.20
electronically transferred )

Flat rate per notice of parking violation issued and

manually processed $0.35
Fee for out-of-state processing / collections \' 23%
Administration of adjudication process:

Place hold & scan all received documentation $1.00

Generate and send each adjudication letter $0.75*
Notices and Miscellaneous Letters / Correspondence $0.75*
Delinquent Collections 23%
FTB SSN Request / FTB Collections $1.00/ 15% of Collections

$5.00 if DT reviews / approves

AB503 Payment Plans $2.00 if city reviews / approves

Handheld Units:

Cost to purchase handheld ticket writer / printer $1,200.00/Unit
Annual Software License $150.00/Unit
Monthly maintenance / repair / replacement with .
$0.00 deductible $20.00/Unit

Optional Hearing Officer Services $85.00/hour

All costs related to sending correspondence / letters is inclusive of the cost of first-class
mail. In the event the USPS increases the current rate of first-class postage; the cost of = -
these items will increase by the amount increased.

An administrative fee will be charged to a customer paying via credit / debit card that is
equal to $3.50. This fee will not be charged to the city.

Ticket stock and envelopes will be quoted based on quantity requested.

Data plans associated with handheld ticket writers will be treated as a straight pass-thru
from the selected provider.

Payment plan fees will be assessed to the customer if a non-indigent payment plan is
implemented.
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Section G: Other
Implementation Plan
A high-level functional implementation plan has been provided below that outlines the tasks
the City and Data Ticket's Project Managers required to ensure a successful conversion. Of
course, this is simply high-level and will require additional details and management should
Data Ticket be selected as the City’s Vendor.

Data Ticket's IT Department expertly converts data from other vendors to our 100% web-
based system without issue. We will work with the City’s current vendor to convert the data
into our system in a timely manner,

-

Task:  Task Name : ) - Planned Start Date Planned Finish Date Primary Responsibitity
1 iConact Awarded 10/5/2021 10/5/2021] City Persannel
2 implementation Pian for the City of Pasadena 10/5/2021 10/5/2021)
3 Project Commencement 10/5/2021 THE
4 Projest Kickoff Meetlng #1 ARf6fEzL 10f6/201x
5 Neet with Data Ticket and City Pesaanel 10/6/2021 10/6/2021: City Persenned f Data Tickat
6 Review Project Plan 10/6/2021 10/6/20211 City Personnel f Data Ticket
7 Comiirm Entity Setup regaiding Departments 10/6/2021 10767301 Ciry Persanngl f Data Ticket
E] Provide lmplementation Checkiist to City 10/6/2021 10/6/2021: City Parsonnel / Data Ticket
3 Weekiy Project Meetings i 10/12/202% 2{75/2012 b
10 Meet with Data Tickst end City Pesonngl 10/12/2021 2/25/2022 1 City Personnel / Data Ticket
11 Review Project Plan 10f12/2021 2/25/2022! City Perspnnel J Data Ticket
12 Diseuss Integration Ppints 10/12/2021 2/25/2022| City Perspnne! / Data Ticket
13 Review impieneation Checkdist R l0f13z021 23/25/2022| City Pessonpel / Data Ticket
4 Project Persomnel 10/6/2021) 10/18/2071 _ 1
15 Review Project Personnal 10/5/20%1 10/6/2021| City Personnel / Data Ticket
18 ldeatiiy Tralning Participants ast a High Lavel 1n/sf2021 19/13f2022 | City Persennel { Duta Ticket
17 \dentify System Users and access levels 621 1671842023 [City Personne! / Data Ticket
18 Setup Users in Systern v/ carrect access rights 10/153/2021 10/18/20211 City Personnet / Data Ticket
18 Setup City Administratar(s) in system 10/15/2021 10/18/20211 City Persannel / Data Ticket
0 CA DMV Assigpment ! 10/6/2021 1
21 Provide City with DMV Documentstion o be signed and sent to OMY anfgfanei 10112021} Bata Ticket
2% Sand DMV re-assignment dacumentation 1o DMY 10/16/2021 1071973021 City Peysonngi
23 Canfirm receipt of DMY Documentation 10/23/2021 10/20/2021; Bata Ticket
25 Track Reassignment 10/20/2021 111772021 | Data Ticket
25 Expected Reassignment complete 11/18/2021 11/18/2021{ Data Ticket
26 NLETs Approval 10f16/2020 11/14/2021,
27 Pravide City with DMV Documentation to be signed and sentto MLEYS 10/16/2021) 10/31/2G31. Data Ticket
- S Send NLETs gocumentation _iofasfsenyi  10/29f203%ParaTicket i
25 Confirm receipt of NLETs Decumentation 163072021 10/30/2021] Data Ticket
30 Track NLETs approval ) ) 16/30/2021, 11/13/20211 Data Ticket
31 Expected NLETs approval 11/14/2021, 11/:4772073 | Data Ticket
32 Packing Chiatlon Processing Servicas 10/6{2021 10/6§207%)
3 Review & Confirm Services to be parfarmed by City Perspnnel 10/6/2021 10/21/2021| City Personnel / Bata Ticket
34 Review and Contlrm Services to be performed by Data Tick et Perzannel 10/6/2021 10/21/2024| City Personingl f Bata Ticket
45 | Business RuleDefmition . T AT s
38 Review and Confirm penalty structure: 1071172021 10/25/2021! City Personned / Data Thket
37 Review and Confirm noticing timing 10/11/2021 10/26/20211 City Personnel / Data Ticket
33 Reyiew and Confirm DMY registration hold frelease timtine 10/11/2041 10/26/2021! City Personnel f Data Ticket
33 Determine FTB participation 10/11/2021 1026/ 201 Gity Personnel { Data Ticket
43 Conflrm business rules regarding Payment Plans 10/11/2021 10/26/2021] City Personnel [ Data Ticket
51 Confirm business rules regarding special noticgs 16/11/2021 10/26/2021; ity Personnel f Data Ticket
42 Identify whether a zrace period will be utilized 10/11,/2021 10/26/2021: City Personnel / Bata Ticket
431 Review fustomer Service business juies 10/11/2021, 10/26/2021iCity Pessonnel / Data Tickat
44 Cenfirm NSE [ Chargeback fees 10/11/2021 10/26/2021iCity Personnel / Data Ticket
45 Noticing / Coprespondence 10/11/2021 11/9/2021 .
4B Review and approve sample fifes 10/11/2021 11872021} City Persannel f Data Ticket
47 Adfadication Business Rulas 10/21/2021 11/8/7021 !
48 Review adjudicstion processing business rules 10f11/2021 11/8/2021City Parsonnal / Data Ticket
49 Contirm notice timing 10/11/2021 11/8/3021! City Personne! / Data Ticket
50 Confirm pre-set caomments far adfudication 10/11/2021 11£8/2021 City Persanne! f Data Tirkat
|51 Payment Plan Business Rules - 10/12/2022) 14782001 !
52 Determine atlowabie methods for acceptance of requests 10/11/2021 11/8/2021!City Persannel / Data Ticket
53 Deterntine who will review [ approve requests 10/11/2021 13/8/20211City Persannel f Dawa Ticket
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Task 'I:'ask Name

Planned Start Date Planoed Finish Date Primary Responsibifity
54 Gustomer Service Details P iy 11/9/2021 .
55 Review Custamer Service business rules 1071142021 11/8/2021 City Personnel / Data Ticket
56 Dacument Customer Service business rules 10/11/2021 11/8/2031:Data Ticket i
57 Review ang generate customer service business rules 10/1143021 11/8/2021 . City Personned / (ata Ticket
28 Act Business Rules 1071172021 11/8/2021
38 Confizm bank acrount for daily depasits . 0/11f2021 10/21/2021 (Data Ticket
&0 Orger bank depositslips 10713/201 13/8/2021 ity
BL endorsement stamips 19/11/3021; 11/8/2021 City
82 021 20210
63 20/21/2024 1042772021
64 Setup Playgound for testing 1121/2021, 10/2772021 : Data Ticket
65 Perform client configuration /2172021 1171/2021: Data Ticket
66 Load bail stheudle i 10/21/2021 11/1/2021 : Data Ticket
&7 Load penaity timing 1072142023 11/3/2021 i Data Ticket
68 Load Giticers 10/21/2025 11/3/2011 i Data Ticket
59 Load pre-set comments 1672147021 11/1/2031 i Datd Ticket
70 Configure potice timing 1042142021, 11/1/2021 | Data Ticket
71 Configure billing rules 10/21/2021 11/1#2021 Data Ticket
72 Sample Cinversion File ! 10/6/2021 11/8/2071
73 Provide sample letter requesting Final conversion fiie for frior Vendor 10/6/2021 10/6/2021 [City
74 Hequest Sample Conversion File from Priar Vendar 16/6/2021 10/672021 [ty
75 feceive elacranic sampie conversion file 301772021 10417/2021:Data Ticket
76 Review and analyze sample conversion file 1041772021 18/23/3021: Data Ticket
77 {.0ad sampte conversion files 1042372021 18/25/2021 Gata Ticket
78 Analyze converted data 10729/2001 117842021 Cata Ticket
73 Provide access to Lity Personnel to review 117872001 11/8/2021City and Data Ticket
8 Re-load sample conversion files 1171372021 11£15/2021:Data Tickat
81 Review sample conversion jile data 1173572021 131/2072021:Dista Ticker
az Review and analyze data converted / compare with existing salution 11/8/2021 11/18/2021 ity and Data Tickst
a3 Load final soaverstan flles 14/2172023 11/23/2021: Data Ticket
84 Review final canversion file data 11/2372023 11/25/2021 ! City ang Data Ticket
83 Handheld Units 10/8/2021 11/1/2021
85 Agree an the Handhefd Modes and ransmission processas /a0 10/6/2021 City Personnal
87 identify caryier td be utllized far data plan o lofeplon 16/6/2021 City Personned
i B8 Ordery ang Receive handhetd ticket writers and printers { 1071642021 10267021 Data Ticket
i Request handheld required data ; 10/16f2021 10/26/2021:Data Ticket
.8 Qbtzin glectranic copy of bail schedule _ ! _lo/2e/2021 10262021 (City Pefsonnel
L] Qbtain efectranic copy of penaity structure 10/26/2021 10/26/2071 ! City Personnel .
a1 Qbtain efectronic list of Officacs 10/26/2021 10/26§2071 {City Personnel
a7 Jbtain elecraonic list of lotations 1042612021 16/26/2021City Personnel
93 Load scftware on handheld units and test 0/27/208 11/1/2021; Date Ticket
94 Handheld Ticket Stock w0/3 /20N 11/39/2021
95 Drast handheld ticket stack format and layout 10/26/2021 10/31/2021 | Bata Ticket
36 Review draft handheld ticket stock format and layout 10/31f7021 11/5/2021City Personnel
a7 Approve ticket stock R 11/6/2021 11/6/2021 City Personnel
L] Order & Recaive Ticket Stock 11/7f2021 11/19/2021 |Dara Ticket
#REF! System Training 11/8f2021 11782091
i #nset Perform training on Sample Conversion Data 11/8/2021, 11/14/2021 iCity Persannel f Data Ticket
’ #REF1 Perform training on Secondary Conversioa Data 11/3572021 11/29/2021iCity Persqnnel / Data Ticket
I 8Rer Haindheld Trakning 10/21/2071) 10/23/2021 i
i’ HREF! Parform tratning 1141172023, 11/26/2021 i City Personnel [ Data Ticket
- #AREF) GO IVE THD 18D - ;
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SECTION A: PERMIT SOLUTION OVERVIEW

System Overview

Data Ticket believes our approach to City permit solutions is the most extensive and
thorough in the industry. Unlike parking citation processing whereby there are
similarities across clients, we believe no two permit solutions are alike. Our approach to
gach permit solution is to work with each client to identify all business rules associated
with each unique permit and build a customized solution to meet those business rules,
Of course, we must also consider the City’s desire to be involved in the process of
fulfillment as well as the potential for the city to expand their permit solution beyond
what is currently available.

Below and on the following pages we have provided our proposal to the City of
Huntington Beach for a Permit Solution. We understand the city offers Annual Beach
Parking Passes and has special designations for senior citizens, veterans, and disabled
passes. Additionally, we understand the city offers replacement passes and oversized
vehicle passes. Of course, our Solution will not be limited to the City's existing permit
types. We will work with the city to identify all current permit requirements and we will
continue to work with City to develop solutions for future needs that will present
themselves as the city continues to grow to meet the changing needs of its residents
and visitors.

Support of the City’s Current Parking Permits

We understand the city currently requires all individuals requiring an Annual Beach
Parking Pass to visit Beach Headquarters. Qur Solution will continue to support in
person application and purchase. Our Solution will also provide residents and visitors
with the ability to apply for and purchase their permit(s) online or via US Mail,

Currently, the city requests a copy of an applicant's current vehicle registration listing
their name as the registered owner as well as a valid driver’s license. Additionally, the
city requires another form of identification that is defined by the type of Annual Beach
Parking Pass desired. For those individuals wha wish to apply and purchase their
permits in person, these requirements can still exist; however, we suggest we simplify
the process for the city and the applicant in the following manner:

o For those applicants who wish to apply in person, our Solution will provide City
Personnel with the ability to quickly create an online account, review the
documentation provided and simply approve or deny the permit by clicking a button.
City Personnel may also wish to upload supporting documentation prior to approving
or denying a permit request. That feature will be accommodated as well. Finally, City
Personnel may wish to use a CA DMV auto-verification feature that automatically
sends a CA license plate to DMV to return the registered owner of the vehicle, thus
eliminating the need to review documentation or upload documentation.

» For those applicants who wish to apply online and not visit Beach Headquarters,
they will simply create an account online and select the DMV auto-verification
process or upload supporting documentation. In the event the applicant has selected
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the auto-verification process and the auto-verification process determines the
applicant is the registered owner of the vehicle, the applicant will have the option to
pay for their permit online or pay in person. Those individuals who elect to pay in
person can do so and City Personnel will process the payment using our Solution.

Below we have provided a sample of what the Customer's portal may look like.
Please keep in mind this solution will be custom designed with the City to meet the
City’s exact needs. As you can see from the below, customers will create an account
from which they can manage their permit purchases, vehicles, and account details.

Haances By Google

“Wslcomel

- Gity of ‘Huntington Beach Parl

Welceme to the City of Huntinaton Beach's parking permit registration systemi
Piease selecl "Request a Permlt™ below to get started and request the type of permils desired.

The Finance Department, is responsible for issuing and managing parking permit purchases. For addiional information on the types of parking permits offered by the
City, please visit hiips:iivawvyci.oceanside ca usigovifinance/parking asp

Please contact the City al Finance -Parking@oreansideca org for furlher information on the parking permil program. For technical assistance ulilizing the wabsite, you
may contacl the Cilation Processing Canter al 80G-983-2058.

" Requesta Pemit -

Looking tor Somathing Else?
Search fora Cllation

{5 setectLanguage | ¥

When an applicant elects to request a permit, they may be presented with the
following application to enter their name, address, phone number, email address and
vehicles. Additionally, they may have the option to opt into the City’s regulations and
restrictions. Once completed, applicants may be presented with the ability to perform
a DMV auto-verification or upload supporting documentation relevant to the permit
type requested.

We also noted the City’s current Disabled Passes require the applicant to present
valid DMV paperwork and placard with matching disabled name. Our oniine Solution
can perform a handicap placard search directly through CA DMV and return the
owner’s full name and validity dates. This online process is performed real-time and
will simplify and expedite the process for the City Personnel and the City's residents
and visitors.

Of course, these are simply concepts for the city to consider. If the City prefers a

different approach, we are happy to explore additional options and features for the
city and the City’s residents and visitors.
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City'of Huntington Beach Parking Permit Portal - -

New Annual Beach Resldent Sticker 2021-2022 Request

ofde (a] Reguiatlons & Restrictions
Fhrsi Nama 4 " 5 In order Lo proceed with a Beach permit, Please click
f E Th?m'i CIick;u‘r‘)e:t:rsﬂ:ab‘:nﬁf?:\?iz{\!::rlgd“;;slhe here 1o view and dovmioad the Annual Beach Pesmit
‘ peh_ ll . information i Handout_ This permit type Is not valid on trallers.
A S R e vedide ) Permils issued to a frailer will be immediatety

1 inaclivated wilhout a refund.
You may add up te¢ 1 vehlicle{s} for this permit.

Phone Murber # [ # 1 cenity under the penaty of perury that |
[mn'ﬂm 0000 ] have received a copy of the Annual Beach

0 Vehicle(s) Permit Hande,
Emait Addracs #

g ] Thasa s a 3-5 day processing time for i on-End pernils. During
paak season of June and July processiag times may lake 7-10
dre: atie) days.

Fddiess i

i Select Address =

Flaase snler your slrapd numbar and tha firsl part of yeur strgal
nama in $ha Ho« 10 popuale availzhle pddresses. Exriude Way,
Drive, Road, €% Fom your search

Upon successful registration of an account, completion of required proofs of
residency, approval of a permit(s), and/or fulfiliment of a permit(s), the customer will
be emailed confirming each step along the process. Emails are generated
automatically without City Personnel needing to do anything. In addition, more
communications can be automated and scheduled per the City’s requirements.

All permit data will be provided to the handheld enforcement solution as well as any
potential LPR Solutions in the future, This data is provided via a real-time interface.

Our solution support physical and virtual permitting and our enforcement solution
supports both physical and virtual permits.

Data Ticket proposes to be responsible for configuration of each permit type,
including new permit types not yet identified. In addition, Data Ticket will be
responsible for all business rules associated with identified permit types as well as
not yet identified permit types.

City Personnel will have the ability to manage all permits via our web-based Solution
that is fully integrated with our Citation Processing Solution. Upon successfully
logging into our Solution, City Personnel will be presented with a Permit Home Page
that will provide them with action items, including permits awaiting approval, permits
awaiting assignment and permits awaiting fulfillment letters:
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Parmits Home

Assign Permit
Aecount ¥ Wame: Address Plate Parniit Type: Districk

Pending Proof of Residency

28 Bra 3427 P2 6/27/2018 5191121 PM v
28 Ste 2023 F1 12/5f2018 10:44:09 AM z
2 She 1918 €1 2/8/2619 8:36:43 P4 2
28 Ant 1303 G! 3/13/2018 1:17:31 FM v
26 Kat 1466 RO 3/22/2018 9:16:59 AN ¥
28 VI 4433 st 3/25/2019 B:146:34 AN F
3t Emi 4791 th 7/16/2019 7:54:22 Pii o
3} Eer £250 € 9/3/2919 4:52:06 Fi P
A en 3925 VE 9/24/2019 4:41:14 #M w
3 SEF 1912 BF 10/2/2019 12:52:52 AM U
3 Art 4775 My L11/7/2019 G:07:42 AH ]

Print Permit Mailing betiers O show all for lost 24 hours
Bermit pimbariam !
16 Thi

30 The B0 Annuat

Transition and Processes

City Personne! will have the option to have Data Ticket convert the City’s existing permit
data into our Solution or start with a blank slate. City Personnel will have the option to
send current permit holders a renewal letter that provides limited information on the
permits they currently have and allows them to use that information to create a new
account in our Solution and see all their existing permits. Should the City prefer, all
individuals can create a new account from scratch.

All existing permit information shall be converted into the Data Ticket
Solution from RecTrac, if feasible; however, the City will require all users
create new accounts for permit sales for future permits. If, for any reason,
permit data from RecTrac cannot be converted, Data Tickst will provide valid
permit data to the handheld devices for permit previously issued via RecTrac
and those issued via Data Ticket's Solution.

In either case, the city will utilize Data Ticket’s Solution that provides citizens with the
ability to auto-verify their plates at California DMV. This eliminates the need for
individual to upload supporting documentation if they know their vehicles are registered
at the address for which they are purchasing a permit.

The city will initially use a hybrid system of both physical and virtual permits as it begins
to transition to LPR enforcement as well as Pay by Plate in the City's parking lots. The
City will utilize Data Ticket's handheld software to scan physical permits and run license
plates to verify permit validity. The Data Ticket Solution supports both physical and
virtual permits and each permit type can support physical and virtual permits.
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Management Reports

Data Ticket offers the most extensive reporting capabilities in the industry, Our Permit
Reports are provided to our clients via a web-based real-time Solution that provides for
the ability to generate Financial, Management and Operational Reports for any
timeframe required. Reports for permits can be run for any period required and all
reports are real-time. Finally, City Personnel will have the ability to create custom permit
reports using our report generator feature and save and share those reports with
coworkers.

Reports will include a daily report of financial transactions completed by City staff. This
report will be used for staff to make deposits at the end of the day.
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SECTION B: PARKING PERMIT ISSUANCE AND PROCESSING

Annual Fee for Permit Management Solution: $5,000.00
Data Ticket's Online Permit Management Solution will be 100% Customized to meet

the requirements of the city. This fee includes the coverage of all website
maintenance issues and allows for all necessary City staff users to have

access at no additional charge.

Sending of Physical Permits (Optional): $3.50 per Letter
This feature is an option service the city may elect to utilize. This service includes Data
Ticket Personnel assigning the permit to the appropriate account. The permit will be
placed in a window envelope with a customized letter detailing the terms of use. This
cost includes 15t Class Postage. Of course, if the city elects to handle this process,
there is no charge.

The city will be responsible for assignhing, processing, and distributing permits
and will not take advantage of this feature at this time. However, the City may
revisit this option as needs are assessed.

Sending of Custom Letters (Optional): $1.00 per Letter
At the City’s request, Data Ticket will send additional, custom letters to the City's permit
applicants. This cost includes 1%t Class Postage.

The city has no immediate need for this option, but understands there is a
fee if this option is exercised.

Sending of Custom Email Blasts (Optional): $.25 per email address
At the City's request, Data Ticket will send custom email blasts to the City's permit
applicants.

The city shall have access to all email addresses input in the Data Ticket
permitting system and shall retain the right to email individual customers at no
cost. The city understands there is a fee for email blasts.

Permit Data Conversion: Inciuded
Data Ticket will convert the permit data currently at no cost to the Agency

Physical Permits (Optional): TBQ
Data Ticket will work with the city should the city wish to order Permits via Data Ticket's
sources

At this time, the city will procure physical permits. This may be revisited later.
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Refunds (Optional): $5.00 per refund
For agencies that opt in for an Escrow Banking / In Trust account, Data Ticket will issue
refunds reviewed and approved according to business rules. Refunds will be issued
weekly and sent via 1% Class Mail.

Deposits shall be made electronically directly to the City provided bank
account at the beginning of each month.

Credit Card Chargebacks: $30.00 per chargeback
Individuals who initiate a credit card chargeback will be assessed a $30.00 chargeback
fee. This fee will not be assessed to the city.

Data Ticket will follow California Civil Code regarding chargeback fees

An administrative fee will be charged to a customer paying via credit / debit card that is
equal to $3.50 per transaction, regardless of the number of permits purchased. This fee
will not be charged to the city.

Data Ticket shall withhold all administrative fees collected from customers
paying via credit/debit card and deposit the remaining funds into the City
provided bank account electronically. A report reconciling these fees shall
be produced by Data Ticket and submitted to the City Finance Department
with each deposit. Funds collected shall be deposited within one week after
the close of the previous month, credit card deposits will be provided one
(1) month in arrears directly to the City’s bank account.
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